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The Government of Papua New Guinea and the United Nations in PNG 2011 Annual Work Plan for 

Child Protection
Country: Papua New Guinea

Main implementing partner: Department for Community Development
Responsible Parties and other Partners: Department for Justice and Attorney General, Royal Papua New Guinea Constabulary, Magisterial Services, Correctional Institutions Services, Department of National Planning and Monitoring, Institute of National Affairs, Family and Sexual Violence Action Committee, Provincial Administrations of Eastern Highlands, Simbu, Western Highlands, East Sepik and Milne Bay, the Autonomous Region of Bougainville, Milne Bay Counselling Service, Eastern Highlands Family Voice, Western Highlands Children’s Voice, National and Provincial Juvenile Justice Working Groups, National Department of Health, National Research Institute, the National Department of Education, Young Women’s Christian Association, and the Catholic Diocese of Kundiawa.

UN ExCom Agency: UNICEF Participating Agencies: UNIFEM, UNDP, UNHCR, UNOHCHR
Narrative

The Foundation for Human Development pillar of the United Nations Country Program 2008 - 2012 aims to support children, youth, women and men benefit from basic, quality health, education and child protection. The Government has developed an extensive reform agenda to ensure improved protection of children from violence, abuse and exploitation. During the previous Country Program (2003 – 2007), significant advances were made in the development of legislation, policy and the introduction of child protection programs by a range of key Government agencies. This program now focuses on ensuring that these frameworks and programs are enforced, and made accessible to vulnerable children, through rapid and effective implementation of the Lukautim Pikinini Act, Juvenile Justice Act and the implementation of the National Juvenile Justice Policy and the child protection components of the Department for Community Development Corporate Plan and Community Development Policy. Additionally, the program will support the Government to focus on, and respond to the growing number of orphans and other children vulnerable to violence, abuse and exploitation though strengthening policy and legislative frameworks and enabling evidenced based decision making through collecting analysing and disseminating data and existing best practice models. A new area of programming is societal behaviour change. The purpose of the campaign is to enable children to identify their protection rights and to equip families and communities with the skills and knowledge to strengthen community based child protection practices. The child protection program will continue to promote a human rights-based approach and use the Protective Environment for Children Framework as a key programming tool.

	Programme Period:

2008 - 2012

Programme Component:
Child Protection

Budget Code:


0470 YS605-02

Duration:


2011
	Estimated annualized budget:      $3,164,000

Allocated resources:
            

Regular:               220,000

 Other:
              944,000

    Unfunded:            2,110,000

Total:    
3,164,000


	Joseph Klapat

Secretary, Department for Community Development

Signature:
________________________

Date:

________________________
	Bertrand Desmoulins

UNICEF Representative

Signature:
________________________

Date:

________________________


UNCP Outcome(s): By 2012, children, youth, women and men access basic and quality health, education and protection services, especially in disadvantaged areas.



Expected Intermediate Outcome(s): Children and young people access rights-based national, sub national and community level child protection mechanisms and services and are supported by welfare, justice and social protection legislation and policy frameworks that protect them from violence, abuse and exploitation.

Sub Programs and Expected Output(s):
 

Sub Program One: Social Protection and Violence Prevention

Output 1: The welfare sector has the capacity to manage and improve national and community child protection systems through the allocation of human and financial resources from the National and sub national governments.

Output 2: Civil society organisations, the Family Support Centre Programme and Psychosocial Support Networks have the capacity to provide preventative and tertiary protection services to children and women vulnerable to violence, abuse and exploitation.

Output 3: Contributors to the development of the Long Term Development Strategy (The Departments for National Planning and Monitoring, Community Development, and Treasury and Finance) have increased knowledge of social and cash transfers and child-inclusive transformative social protection.

Sub Program Two: Legal Protection and Justice for Children

Output 4: The national and provincial juvenile justice working groups has the capacity to manage and improve the juvenile justice system through the allocation of human and financial resources from National and sub national governments.

Output 5: National, provincial, district and local level governments have the capacity including human and financial resources, to enable the full implementation of existing legislation to protect the rights of child witnesses and survivors.

Sub Program Three: Cultural Practices and Behaviour Change

Output 6: The Village Courts Secretariat has the capacity to incorporate child protection rights into the Village Courts Act and supports provincial, district and local level governments to implement the amendments and to develop strategies to equip village courts with the knowledge and skills to strengthen community child protection practices.

Output 7: The PNG Child Welfare Council and the Family And Sexual Violence Action Committee (FSVAC) and their partners have the capacity to design and implement a national societal behaviour change campaign to enable children to identify their protection rights and to equip families and communities with the skills and knowledge to strengthen community based child protection practices.
	

	Expected output
	Indicators
	 
	 
	 
	 
	 
	 
	Baseline
	Annual Target
	 

	Output 9.1
	# provinces with the technical capacity to implement the LPA
	0
	22
	 

	The welfare sector has the capacity to manage and improve national and community child protection systems through the allocation of human and financial resources from the national and sub national governments
	# key child protection policy and planning initiatives submitted for endorsement to relevant agencies
	0
	2
	 

	
	# key child protection studies completed
	0
	2
	 

	
	# children aged 0-5 in focal districts, including health districts who have their births registered
	<10%
	60%
	 

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency
	 

	The Office of the Director of Child Welfare and 21 provincial offices of the Division of Community Development have the capacity to implement the Lukautim Pikinini Act and to utilise standardised templates to prepare an annual reports on progress
	DfCD
	UNICEF
	 

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	 

	On shore and off shore mentoring  local technical assistance provided to the National Department and 21 Divisions of Community Development to implement the Lukautim Pikinini Act
	x
	x
	x
	x
	UNICEF
	Int TA x 1/

Nat TA x 2/ 

DCT
	70,000
	
	 

	Conduct a review to identify recommendations to guide the introduction of child-friendly provisions for children and mothers in Corrective Institutions
	
	x
	
	
	UNICEF
	TA/ DCT
	5,000
	 
	 

	Provide support to establish a national child protection communication systems to facilitate professional supervision, transfer of reports and interagency collaboration
	x
	x
	
	
	UNICEF
	TA
	1,000
	 
	 

	Capacity development opportunities for national and sub-national welfare sector actors identified to strengthen knowledge of and implement good practices in child protection, including Child Protection in Emergencies (CPiE), in line with the Lukautim Pikinini Act
	x
	x
	x
	x
	UNICEF
	TA/DCT
	20,000
	100,000 
	 

	Develop and endorse standards for out-of-home care services in line with the Lukautim Pikinini Act and the Most Vulnerable Children Strategy
	
	x
	
	
	UNICEF
	TA/DCT
	5,000
	50,000 
	 

	Review and reprint IEC materials to raise the visibility of the Lukautim Pikinini Act
	
	x
	x

	
	UNICEF
	Supplies
	15,000
	105,000
	 

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency
	 

	Lukautim Pikinini Councils are established and have the knowledge management capacity to influence the development of an evidence based child protection system at the national and sub-national levels
	DfCD
	UNICEF
	 

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	 

	Establish provincial Lukautim Pikinini Councils in 11 provinces
	x
	x
	x
	
	UNICEF
	TA
	
	50,000
	 

	Convene a high-profile forum of the National Lukautim Pikinini Council and representatives from all Provincial Lukautim Pikinini Councils to promote vertical and horizontal sharing of knowledge and lessons learned in child protection and the implementation of the Lukautim Pikinini Act
	
	
	
	x
	UNICEF
	TA
	
	80,000
	 

	Provide technical leadership and resources to enable a baseline study to be conducted on violence against children
	x
	x
	x
	
	UNICEF
	TA
	80,000
	420,000
	 

	Identify  and support opportunities to strengthen the child protection research base and resource mobilisation capacity of partners
	x
	x
	x
	x
	UNICEF
	TA
	
	50,000
	 

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency
	 

	40 per cent of planned 2011 activities in the National Most Vulnerable Children  Strategy are implemented under the guidance of the National MVC Coordination Committee and the Principles Advisory Committee
	DfCD
	UNICEF
	 

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	 

	Support the establishment of the MVC Strategy coordination mechanisms, including child representatives 
	x
	
	
	
	UNICEF
	TA
	5,000
	10,000
	 

	Provide technical inputs into the development of the Operational Plan for MVC Strategy coordination mechanism
	x
	x
	
	
	UNICEF
	TA
	5,000
	5,000 
	 

	Provide technical leadership to the NDoE to enable it to meet its obligations for the MVC Strategy resourcing and implementation
	x
	x
	x
	
	UNICEF
	DCT/TA
	
	50,000
	 

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency
	 

	Office of Civil Registry and sub-national birth registration points have the capacity to implement a bottom up registration strategy for all children
	DfCD
	UNICEF
	 

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	 

	Birth registration strategy 2011 - 2013 finalised and submitted to DfCD TMT for endorsement
	x
	
	
	
	UNICEF
	TA
	10,000
	 
	 

	Resource mobilisation strategy for birth registration finalised and implemented 
	x
	
	
	
	UNICEF
	TA
	5,000
	 
	 

	Birth registration Operational Plan 2011 - 2013 finalised and implemented
	
	x
	x
	x
	UNICEF
	TA/DCT/Supplies
	10,000
	100,000
	 

	Technical support provided to write new legislation on birth registration
	
	x
	x
	
	UNICEF
	Int TA
	20,000
	25,000
	 

	 

	 
	 
	 
	 
	 
	 

	Expected output
	Indicators
	 
	 
	 
	 
	 
	 
	Baseline
	Annual Target
	 

	Output 9. 2
	# women and children accessing family support centres
	1500
	8000
	 

	Civil society organisations, the Family Support Centre Programme and Psychosocial Support Networks have the capacity to provide the preventative and tertiary protection service prevention services to children and women vulnerable to violence, abuse and exploitation.
	# districts with 10 trained counsellors
	0
	34
	 

	
	# districts with at least one trained FBO that identifies and monitors vulnerable children
	0
	20
	 

	
	 
	 
	 
	 

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency
	 

	11 Family Support Centres launched and all Centres strengthened through staff capacity building  and findings of evaluation
	FSVAC
	UNICEF
	 

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	 

	Train new Family Support Centre staff and promote opportunities for professional attachments to further increase staff capacity to operate the centre in line with national and international standards of best practice
	x
	x
	x
	x
	UNICEF
	Int TA/Supplies
	20,000
	 
	 

	Provide financial and technical support to complete construction of 11 new Family Support Centres
	x
	x
	x
	x
	UNICEF
	TA/Supplies
	160,000
	100,000 
	 

	Conduct an evaluation of the Family Support Centre Programme
	
	x
	x
	
	UNICEF
	TA 
	30,000
	 
	 

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency
	 

	A network of 500 new  community child protection advocates have increased capacity to deliver and report on counselling for vulnerable children and to respond to child protection in Emergencies (CPiE) 
	FSVAC
	UNICEF
	 

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	 

	Provide technical assistance to the Family and Sexual Violence Action Committee to coordinate the roll-out of the community child protection programme to train 500 new advocates through a functional advocate’s network
	x
	x
	x
	x
	UNICEF
	TA
	10,000
	50,000
	 

	Develop and distribute a Community Advocates Guidelines reflecting the minimum standards for community advocates
	
	x
	x
	
	UNICEF
	TA/Supplies
	5,000
	15,000 
	 

	Provide technical support to the Family and Sexual Violence Action Committee to advocate for the introduction of Ethical Reporting Guidelines for the Media when reporting on gender-based violence and child protection issues.
	
	
	x
	x
	UNICEF
	TA 
	5,000
	 
	 

	Conduct an impact assessment of the community advocates programme
	
	x
	
	
	UNICEF
	Int TA 
	
	40,000
	 

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency
	 

	300 faith-based leaders have the capacity to identify and support the most vulnerable children through implementation of developed community child protection action plans
	DfCD
	UNICEF
	 

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	 

	Support Catholic Diocese of Kundiawa to continue to expand its Centre of Excellence for the Most Vulnerable Children and to review programme impact since 2009
	x
	x
	x
	x
	UNICEF
	DCT/TA
	
	20,000
	 

	Roll out the FBO training for the Protection, Care and Support of the Most Vulnerable Children to 15 new districts.
	x
	x
	x
	x
	UNICEF
	DCT
	0
	50,000 
	 

	Conduct a progress review of the FBO training for the Protection, Care and Support of the Most Vulnerable Children 
	x
	x
	x
	x
	UNICEF
	TA
	5,000
	20,000
	 

	 

	 
	 
	 
	 
	 
	 

	Expected output
	Indicators
	 
	 
	 
	 
	 
	 
	Baseline
	Annual Target
	 

	Output 9.3
	The Government’s National Social Protection Policy incorporates child inclusive social protection
	
	Yes
	 

	Contributors to the Long Term Development Strategy (the Departments of Planning and Monitoring, Community Development, Treasury and Finance) have increased knowledge of social and cash transfers and child-inclusive transformative social protection
	 
	 
	 
	 

	
	 
	 
	 
	 

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency
	 

	The National Task Team on Social Protection integrate child-sensitive social protection principles into the development of the National Social Protection Policy
	NTTSP
	UNICEF
	 

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	 

	Provide technical support to the National Task Team on Social Protection
	x
	x
	x
	x
	UNICEF
	TA
	0
	50,000 
	 

	Identify and support opportunities to build the capacity of contributors and other partners in social protection in child-sensitive approaches
	x
	x
	x
	x
	UNICEF
	TA/Travel/Supplies
	10,000
	20,000
	 

	 

	 
	 
	 
	 
	 
	 

	Expected output
	Indicators
	 
	 
	 
	 
	 
	 
	Baseline
	Annual Target
	 

	Output 9.4
	% children diverted by police in NCD and Lae 
	15
	65
	 

	The national and provincial juvenile justice working groups have the capacity to manage and improve the juvenile justice system through the allocation of human and financial resources from the national and sub national governments
	% children diverted by the Court in all  juvenile courts
	0
	65
	 

	
	# children per 100,000 children's population held in CIS on remand
	13
	5
	 

	
	# children per 100,000 children's population held in CIS on custodial sentence
	8
	2
	 

	
	Degree to which specialised juvenile justice system exists
	Level 2
	Level 3
	 

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency
	 

	The National Juvenile Justice Committee has increased capacity to coordinate, monitor and report on progress of juvenile justice reforms nation-wide
	DJAG
	UNICEF
	 

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	 

	Provide specialised technical support and resources to the National Juvenile Justice Working Committee to implement the Juvenile Justice Policy Operational Plan
	x
	x
	x
	x
	UNICEF
	TA/DCT
	10,000
	50,000 
	 

	Convene regional forums for Juvenile Justice Working Group representatives to consolidate the role of working groups in the reform process and to enhance the monitoring and evaluation framework for juvenile justice through data collection capacity building
	x
	x
	x
	x
	UNICEF
	TA/DCT/Supplies
	40,000
	 
	 

	Implement a training plan to build the capacity of key justice agencies represented on the National Juvenile Justice Committee and the provincial Juvenile Justice working groups
	x
	x
	x
	x
	UNICEF
	TA/DCT
	10,000
	40,000
	 

	Finalise and distribute updated juvenile justice IEC materials for children, justice actors and communities
	x
	x
	x
	x
	UNICEF
	DCT/Supplies
	10,000
	40,000
	 

	Under the coordination of the National Juvenile Justice Committee, design and undertake research into the situation of girls who come into conflict with the law
	
	
	x
	
	UNICEF
	TA/DCT
	
	15,000 
	 

	Expected output
	Indicators
	 
	 
	 
	 
	 
	 
	Baseline
	Annual Target
	 

	Output 9.5
	Degree to which child witnesses and victims have their rights protected by the Law and Justice Sector
	Level 2
	Level 3
	 

	National, provincial, district and local level governments have the capacity, including human and financial resources, to enable the full implementation of existing legislation to protect the rights of child witnesses and survivors
	% children, as per eligibility criteria, accessing special measures orders in POM and Lae
	0
	75
	 

	
	% children, as per eligibility criteria, accessing special measures orders nationally (excl. POM and Lae)
	0
	50
	 

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency
	 

	The justice sector has increased capacity to implement recommendations of the situation analysis of child survivors and witnesses
	DJAG
	UNICEF
	 

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	 

	Provide specialist technical support to implement key recommendations of the situation analysis on survivors and witnesses 
	x
	x
	
	
	UNICEF
	TA /DCT
	10,000
	30,000
	 

	Strengthen the capacity of the Young Women's Christian Association and other NGOs to promote child participation in justice programming
	x
	x
	x
	
	UNICEF
	TA/DCT
	5,000
	5,000
	 

	Provide specialised technical support to the Law and Justice Sector Programme to implement Community Crime Surveys that include child-sensitive questions and are analysed to extract data on children in contact with the law
	x
	x
	
	
	UNICEF
	TA/Supplies/DCT
	
	35,000
	 

	Expected output
	Indicators
	 
	 
	 
	 
	 
	 
	Baseline
	Annual Target
	 

	Output 9.6
	Extent to which Village Courts Act incorporates child protection rights standards
	Level 1
	Level 4
	 

	The Village Courts and Land Mediation Secretariat have the capacity to incorporate child protection rights into the Village Courts Act and supports provincial, district and local level governments to implement the amendments and to develop strategies to equip village courts with the knowledge and skills to strengthen community child protection practices
	% provincial governments with a provincial Village Courts Act implementation strategy and work plan
	0
	15
	 

	
	% of children in focal districts living in communities covered by the village courts child protection programme (extended programme)
	0
	50
	 

	
	% of children in focal provinces living in communities covered by the village court’s child protection program (existing program)
	25
	100
	 

	
	 
	 
	 
	 

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency
	 

	The revised Village Courts Women and Children’s Access to Justice (Child Protection) Programme is implemented in  8 districts
	DfCD
	UNICEF
	 

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	 

	Technical support to revise the Village Courts Programme in line with evaluation findings and secure budgetary support for roll-out of the programme
	x
	x
	
	
	UNICEF
	TA
	10,000
	 
	 

	Support pilot implementation of the revised child protection programme in 8 districts (four new districts and refresher training for four previously trained districts)
	x
	x
	x
	x
	UNICEF
	TA
	20,000
	80,000 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Expected output
	Indicators
	 
	 
	 
	 
	 
	 
	Baseline
	Annual Target
	 

	Output 9.7
	% of school aged children (5-18 yrs) reached by television and radio spots on protection rights
	0
	50
	 

	The PNG Child Welfare Council and the Family and Sexual Violence Action Committee and their partners have the capacity to design and implement a national societal behaviour change campaign to enable children to identify their protection rights and to equip families and communities with the skills and knowledge to strengthen community based child protection practices
	% of school aged children in focal provinces provided with written material on protection rights
	0
	30
	 

	
	% of communities in focal provinces provided with information on child protection practices
	0
	30
	 

	
	Societal behavioural change campaign meets agreed standards in quality, effectiveness, efficiency and efficacy
	0
	Yes
	 

	Annual Deliverable:
	
	
	
	
	
	
	Resp. Party
	UN Agency
	

	Child protection communication campaign developed and launched 
	DFCD (Lukautim Pikinini Council)
	UNICEF
	

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	 

	Design communications strategy for a long-term behaviour change campaign
	x
	x
	
	
	UNICEF
	IntTA
	30,000
	 
	 

	Produce and distribute first phase campaign materials
	
	x
	x
	
	UNICEF
	TA
	
	120,000
	 

	Design and produce a child protection media campaign targeting foreign workers and investors to advocate for increased corporate responsibility for child protection including corporate sponsorship of the Lukautim Pikinini Care Fund and safeguards to limit child sexual abuse and exploitation
	
	x
	x
	
	UNICEF
	TA
	
	100,000
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Programme Support
	
	
	
	
	
	
	
	
	

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	 

	1x Chief, Child Protection (L4)

All outputs supported
	x
	x
	x
	x
	UNICEF
	TA
	180,000
	 
	 

	1x Justice for Children Specialist (L3)

Outputs 4, 5 and 6  supported
	x
	x
	x
	x
	UNICEF
	TA
	180,000
	
	 

	1x Child Protection Officer (NOB)

All outputs supported
	x
	x
	x
	x
	UNICEF
	TA
	50,000
	
	 

	.5 x Programme Assistant (xxx)

All outputs supported 
	x
	x
	x
	x
	UNICEF
	TA
	8,000
	
	 

	1x Most Vulnerable Children and Social Protection Advisor (TA – L3)

Outputs 1,2, 3 and 7  supported 
	x
	x
	x
	x
	UNICEF
	TA
	
	180,000
	 

	HACT quality assurance - monitoring 
	x
	x
	x
	x
	UNICEF
	TA/Travel/Supplies
	5,000
	5,000
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	


	
	Funded
	Unfunded

	Output 1
	251,000
	1,045,000
	

	Output 2
	235,000
	295,000
	

	Output 3
	10,000
	70,000
	

	Output 4
	70,000
	145,000
	

	 Output 5
	15,000
	70,000
	

	Output 6
	30,000
	80,000
	

	Output 7
	30,000
	220,000
	

	Programme Support
	423,000
	185,000
	

	Total
	1,064,000
	2,110,000
	3,164,000


PAGE  
3

[image: image2.wmf] 

 

 

