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MPTF OFfice GENERIC ANNUAL programme
 NARRATIVE progress report 
REPORTING PERIOD: 1 january – 31 December 2012

	Programme Title & Project Number
	
	Country, Locality(s), Priority Area(s) / Strategic Results


	· Programme Title: Improving Rural Chidren’s Access to Basic Education with a Focus on Primary Education
· Programme Number (if applicable)  
· MPTF Office Project Reference Number:
 
	
	Thimphu, Bhutan

	· 
	
	Education. UNDAF Outcome 3, CT Outcome 3, CT Output3.1 and 3.3 

	Participating Organization(s)
	
	Implementing Partners

	· World Food Programme

	
	· Ministry of Education

	Programme/Project Cost (US$)
	
	Programme Duration

	Total approved budget as per project document: US$2,477,500
MPTF /JP Contribution
: US$163,210
· by Agency (if applicable)
	
	
	Overall Duration (months) : 12 months
	

	Agency Contribution

· by Agency (if applicable)
	
	
	Start Date
 (dd.mm.yyyy)
	

	Government Contribution

(if applicable)
	
	
	Original End Date
 (dd.mm.yyyy)
	

	Other Contributions (donors)

(if applicable)
	
	
	Current End date
(dd.mm.yyyy)
	

	TOTAL:
	
	
	
	

	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach
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     Yes          No    Date: dd.mm.yyyy
Mid-Term Evaluation Report – if applicable please attach          
      Yes          No    Date: dd.mm.yyyy
	
	· Name:

· Title:

· Participating Organization (Lead):

· Email address:


EXECUTIVE SUMMARY 

In Bhutan, through the school meals project, WFP aims to support the government in its policy of improving access to education by providing nutritious meals to school children, particularly those from rural and food- insecure families. The project addresses the short-term hunger faced by children living far away from schools, and reduced the financial burden on poor rural parents. It also assists in alleviating certain micronutrient deficiencies, while contributing to an overall improvement of school enrolment rates and attendance. Particular attention was given to reducing gender disparity in education.
Under the school feeding programme, students in primary, lower secondary and middle secondary schools received breakfasts and lunches cooked at school. The food basket consisted of rice, chickpeas and fortified vegetable oil for breakfast, and rice, pulses and fortified vegetable oil for lunch.
In 2012, the highlighted achievement is the higher primary net enrollment rate for girls to the boys by 1%. Until which, the number of boys enrolled at the schools have always remained higher. 

I. Purpose

UNDAF Outcome 3:    By 2012, access to quality education for all with gender equality and special focus on the hard-to-reach population improved.
II. Results 
i) Narrative reporting on results:

· Outcomes: The gender ratio of girls to boys at the primary level remained at par and shows an increasing trend of girls' attendance since the beginning of the project. The current balance was considered a noteworthy achievement for WFP and the Ministry of Education, in line with one of WFP's primary objectives of the school feeding programme - to increase girls' enrolment in schools.
· Outputs: The fund allocated to WFP was utilized to procure 116mt of rice and 78.38mt of chickpeas. This made it possible for WFP to successfully provided 773,333 meals of rice and 3,919,000 meals of chickpeas. In other words, it means that around 37,000 children received rice for 21 days and chickpeas for 106 days. In 2012, WFP supported 227 schools across the country. 

· Describe any delays in implementation, challenges, lessons learned & best practices: 
· Qualitative assessment: Ministry of Education is WFP’s main partner in the implementation of the School Feeding Programme in Bhutan. The Food Corporation of Bhutan is WFP’s logistical partner in distributing and delivering the food commodities to the schools. In collaboration with these two main partners, WFP has been able to successfully carry out all activities outlined under the UNDAF and CT outcomes and outputs. The school feeding programme contributes significantly to the net primary enrolment rate in the country, especially as the focus of the programme is the encourage girls to get enrolled at the schools. In 2012, the net primary enrolment rate for girls and boys is 96% and 95% respectively. Thus, the 1% higher rate of enrollment of girls is considered a huge achievement for WFP as well as the Ministry of Education. 

Using the Programme Results Framework from the Project Document / AWP - provide an update on the achievement of indicators at both the output and outcome level in the table below. Where it has not been possible to collect data on indicators, clear explanation should be given explaining why, as well as plans on how and when this data will be collected. 

	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	CT Outcome 3.3: School enrolment particularly for girls, increased through improved facilities, school feeding and targeted advocacy
Indicator: Ratio of girls to boys enrolled in WFP-assisted primary schools
Baseline: 0.91
Planned Target: 1

	1
	
	WFP Standard Project Reports
WFP M&E record

	CT Output 3.3.2: Community primary, primary and secondary schools’ day and boarding students receive school feeding.
Indicator:  Ensure timely provision of school meals to all WFP assisted primary and secondary schools.
Baseline: 197 (2007)
Planned Target:230

	227 schools 
	The planned target was for 18 months rolling workplan while 227 schools is for one year alone.
	WFP Standard Project Reports

WFP M&E record

	
	
	
	

	Output 1.2 
Indicator  1.2.1

Baseline:

Planned Target:

Indicator 1.2.2

Baseline:

Planned Target:


	
	
	

	
	
	
	


iii) A Specific Story (Optional)
· This could be a success or human story. It does not have to be a success story – often the most interesting and useful lessons learned are from experiences that have not worked. The point is to highlight a concrete example with a story that has been important to your Programme in the reporting period.     

· In ¼ to ½ a page, provide details on a specific achievement or lesson learned of the Programme. Attachment of supporting documents, including photos with captions, news items etc, is strongly encouraged. The MPTF Office will select stories and photos to feature in the Consolidated Annual Report, the GATEWAY and the MPTF Office Newsletter.  
	Problem / Challenge faced: Describe the specific problem or challenge faced by the subject of your story (this could be a problem experienced by an individual, community or government).
Programme Interventions: How was the problem or challenged addressed through the Programme interventions?  

Result (if applicable): Describe the observable change that occurred so far as a result of the Programme interventions. For example, how did community lives change or how was the government better able to deal with the initial problem? 

Lessons Learned: What did you (and/or other partners) learn from this situation that has helped inform and/or improve Programme (or other) interventions?



III.
Other Assessments or Evaluations (if applicable)
•
Report on any assessments, evaluations or studies undertaken.
IV.
Programmatic Revisions (if applicable) 
•
Indicate any major adjustments in strategies, targets or key outcomes and outputs that took place. 

V. 
Resources (Optional)

•
Provide any information on financial management, procurement and human resources. 

•
Indicate if the Programme mobilized any additional resources or interventions from other partners.  [image: image4.png]
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ii) Indicator Based Performance Assessment:








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The MPTF or JP Contribution, refers to the amount transferred to the Participating UN Organizations, which is available on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 
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