
For 'new-line' in text fields pres [ALT] and [ENTER] keys on keyboard (do not insert spaces to create line shift)

For new proposals, please complete the tab for 'Project Document', 'Budget' and 'Locations'

Mandatory fields are marked with an asterisk*

Project Document
1. COVER (to be completed by organization submitting the proposal)

(A) Organization*

(B) Type of Organization*

(C) Project Title*
For standard allocations, please use the 

CAP title.

(D) CAP Project Code Not required for Emergency Reserve proposals outside of CAP

(E) CAP Project Ranking Required for proposals during Standard Allocations

(F) CHF Funding Window*

(G) CAP Budget Must be equal to total amount requested in current CAP

(H) Amount Request* Equals total amount in budget, must not exceed CAP Budget

(I) Project Duration* No longer than 6 months for proposals to the Emergency Reserve

(J) Primary Cluster*

(K) Secondary Cluster Only indicate a secondary cluster for multi-cluster projects

Men Women Total

17612 26418 44030

39627 48433 88060

39627 48433 88060

0 0 0

0 0 0

(M) Location

Precise locations should be listed 

on separate tab

Regions

1 Budget:

2 Budget:

3 Budget:

4 Budget:

5 Budget:

6 Budget:

7 Budget:

8 Budget:

9 Budget:

10 Budget:

Budget:

Budget:

Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone). 

(O) Agency focal point for project: Name* Title

Email* Phone*

Address

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
(A) Describe the project rationale 

based on identified issues, 

describe the humanitarian 

situation in the area, and list 

groups consulted. (maximum 

1500 characters) *

(B) Describe in detail the 

capacities and needs in the 

proposed project locations. List 

any baseline data. If necessary, 

attach a table with information for 

each location. (maximum 1500 

characters) *

(C) List and describe the activities 

that your organization is currently 

implementing to address these 

needs.(maximum 1500 

characters)

Please do not change the format of the form (including name of page) as this may prevent proper registration of project data.

Danish Refugee Council

Increasing the availability of prevention and response protection mechanisms for survivors of human rights violations

International NGO

 $                                                          - 

 $                                                30,000 (N) Implementing Partners

(List name, acronym and budget)

1. Partner 1 (to be selected throudh DRC procedures) Moga

 $                                                          - 

2. Partner 2 (to be selected through DRC procedures) Afgoye

 $                                                          - 

 $                                                          - 

 $                                                          - 

+254723294999

In 2011, DRC conducted trainings and workshops for local leaders and key community members on local advocacy, indigenous 

fundraising, community watch, improved equity and accountability of IDP settlement governance, conflict management and 

resolution skills, improved resource management, sharing and resourcing, role/rights/responsibilities of aid providers/receivers.



Additionally, DRC supported the construction of safe social spaces, which encouraged community cohesion to promote 

socialization of different community members. DRC piloted a social spaces programme in 2009 that built social spaces for adults 

and play areas for children in the Afgoye corridor. These spaces allowed for improved social interaction, a place of rest, and 

protection from heat/rain (as most of the makeshift homes are cramped and not waterproof). The social spaces are used by the 

residents of the settlements and by visiting neighbours and friends. The beneficiaries felt that the social spaces facilities improved 

interaction and cohesion within the settlement.



DRC contributed to the Protection cluster assessment of Badbaado IDP settlement and the CPWG protection assessments in 

2011. New activities are always accompanied by a baseline assessment, results of which are shared with the Protection cluster.

The AMISOM offensive in the Afgoye corridor, TFG-led evictions of IDPs from public buildings in Mogadishu, and consolidation of 

IDP settlements have led to increased internal displacement and an unknown number of displaced individuals relocating to 77 IDP 

camp in Daynile, Zone K in Hodan and in the Afgoye corridor. There are over 180 settlements, with an IDP population of 184,378 

individuals, most of them residing in the above-mentioned districts (UNHCR, Oct 11); some 40,000 people are reported to have 

been displaced from the Afgoye corridor to Mogadishu in recent weeks, mostly ending up in existing IDP settlements.



The protection situation in IDP settlements is dire due to poor infrastructure, lack of social services, predatory gatekeepers, 

inadequate security forces and ongoing conflict and insecurity. Service delivery remains difficult as access remains poor. GBV 

incidents have increased. Girls and boys are becoming orphaned, separated from their social support systems, and at risk of 

recruitment into armed groups, sexual abuse and trafficking. 



DRC’s long-standing presence in the area and active engagement with the Protection Cluster has enabled DRC to acquire 

accurate primary and secondary information through consultation withUNHCR, Child Protection and GBV Working Groups, LNGOs 

like Somali Peace Line, Community Concern Organization (COCO), Organization for Somalis Protection and Development 

(OSPAD),  IDP Committees, gatekeepers, authorities and other stakeholders.  In this project, DRC will target 3 IDP camps with 

total beneficiary number of 88,060.

cd.somalia@drcsomalia.org

SOM-12/P-HR-RL/48358

12 months

Protection

High

Standard Allocation 1 (Mar 2012)

607,463.00$                                      

Heather Amstutz

 $                                                          - 

 $                                                19,200 

(L) Beneficiaries

Direct project beneficiaries. 

Specify target population 

disaggregated by number, and 

gender.  If desired more detailed 

information can be entered about 

types of beneficiaries. For 

information on population in HE 

and AFLC see FSNAU website 

(http://www.fsnau.org)

Internally Displaced People

Country Director

DRC HoA Office, Lower Kabete Rd (Ngecha Rd Junction), Nairobi, Kenya

In Mogadishu and Lower Shabelle, women and children form 80% of the displaced populations.  The existing mechanisms and 

structures are inadequate to provide a protective environment. 



The number of GBV incidents is unknown, but reports suggest that numbers are on the rise due to the increasing IDP population, 

with larger IDP camps putting vulnerable people more at risk, and increased vulnerability of women and girls during displacement 

(Badbaado assessment, Aug 11). The number of reported GBV cases in South-Central Somalia has nearly quadrupled compared 

to the same reporting period in 2010, with 332 incidents reported from Jan to July 11 (PMN). 



The immediate needs of displaced children remain unmet as most IDP shelters do not meet basic standards; camps are 

overcrowded and lack space for children to receive protective care. Children encounter a number of concerns and challenges:  1) 

In Lower Shabelle, 12% of care-givers reported their children’s safety was a major concern in terms of forced recruitment and 

early marriage; 2) In Lower Shabelle, 21% of respondents reported violence in relation to the distribution of food aid, 3) Sexual 

violence against children was found to be a prominent issue (CPWG, Sep 11).



Activities under this project will be carried out in the same locations where DRC’s WASH activities occur if access is guaranteed 

and IDPs are not facing eviction threats. DRC will work through partners in areas of insecurity and inaccessibility, including Afgoye.

Total beneficiaries

Total beneficiaries include the following:

People in HE and/or AFLC

 $                                                          - 

 $                                                          - 

 $                                                49,200 

Remaining  $                                              558,263 

Total

UN Agency Local NGO International NGO 

Awdal 

Bakool 

Banadir 

Bari 

Bay 

Galgaduud 

Gedo 

Hiraan 

L Juba 

L Shabelle 

M Juba 

M Shabelle 

Mudug 

Nugaal 

Sanaag 

Sool 

Togdheer 

W Galbeed 



4. LOGICAL FRAMEWORK (to be completed by organization)
(A) Objective*

(B) Outcome 1*

(C) Activity 1.1*

(D) Activity 1.2

(E) Activity 1.3

(F) Indicator 1.1* Target* 88060
(G) Indicator 1.2 Target
(H) Indicator 1.3 Target

(I) Outcome 2

(J) Activity 2.1

(K) Activity 2.2

(L) Activity 2.3

(M) Indicator 2.1 Target 88060
(N) Indicator 2.2 Target
(O) Indicator 2.3 Target

(P) Outcome 3

(Q) Activity 3.1

(R) Activity 3.2

(S) Activity 3.3

(T) Indicator 3.1 Target 1080
(U) Indicator 3.2 Target
(V) Indicator 3.3 Target

(W) Implementation Plan*

Describe how you plan to 

implement these activities 

(maximum 1500 characters)

Install 30 solar panels, and provide 4,675 portable rechargeable solar lamps to female headed households in each of the 2 major IDP camps (77 in Daynile District and Zone K in Hodan District) in Mogadishu and in Hawo Abdi in the Afgoye corridor to reduce women and girls vulnerability in camps.   Beneficiaries of the solar lamps will be selected in accordance with DRC’s vulnerability criteria. This activity will be implemented in the most vulnerable and dark parts of the settlements, as informed by the initial assessment (Activity 1.1).

Protection Number of people trained on GBV prevention

GBV prevention and response. DRC will produce and apply a good-practice toolkit on GBV prevention and response in 2 major IDP camps (77 in Daynile District and Zone K in Hodan District) in Mogadishu and Hawo Abdi in the Afgoye corridor, containing information on assessments, monitoring tools, referral mechanisms (including an action plan for GBV survivors to access medical, legal, security and psychosocial services), GBV prevention, age, gender and language-appropriate information, education and communication materials for distribution to members of the IDP settlement. The GBV toolkit will be rolled-out camp-wide to ensure information dissemination and use. Currently no such toolkit exists in the proposed project locations.

Protection

Duty bearers, elders, authorties, police and men are engaged in gender-sensitive activities and capacity building to assist victims and survivors of rights violations to have access to protection–related services .

Protection Number of committee members participating in workshops on monthly basis

Protection

Social support and protection mechanisms are strengthened to reduce the risk for and mitigate the impact of SGBV and rights violations on women, girls and boys due to the prevalence of documented GBV incidents.

Increase access to appropriate support services for conflict affected children to strengthen their resiliency

Protection

Number of people facing specific protection risks accessing specialised services

Conduct 16 training sessions  on GBV prevention, targeting gatekeepers, local authorities, elders and men on internationally recognized standards of accountability for humanitarian service providers. There will be an average of 30 participants for each training session in 2 major IDP camps (8 in77 in Daynile District, 4 in Zone K in Hodan District) in Mogadishu and 4 in Abdi and Arbiska in the Afgoye corridor. All levels of civil society including women and girls, boys and men will participate in joint sensitization and prevention strategies.

This action is implemented through a participatory, rights-based approach with information dissemination and service provision 

engaging relevant stakeholders and beneficiaries to assure support for protection mechanisms and structures. This action consults 

with men, women, host community, IDPs, CSOs, NGOs, CBOs, Protection Cluster and the CP and GBV Working Groups  and 

relevant government agencies through small group engagement and capacity building and uses training curricula specific to the 

Somali context and technically advised by DRC.   Information-sharing among these relevant stakeholders ensures the provision of 

appropriate tools and assessments for referrals and services for children and GBV survivors.



Target groups and beneficiaries will increase their theoretical knowledge and practical output to act as change agents in the 

community via context-specific capacity building on rights and gender. Awareness raising/mobilization are expected to yield positive 

solutions to change traditional norms and attitudes towards GBV and gender equality.  Beneficiary selection will be determined by 

aDRC developed vulnerability tool outilning the criteris to be used.  DRC will finalize the criteria for this intervention with the local 

community during the mobilization and in close coordination with members of the Protection Cluster and CPWG.   



Community-watch groups to be established using DRC’s internal guidelines and existing curricula that consider the context and 

allow for external variables. DRC will apply the international protection principles/guidelines for child-friendly spaces (CFS) in 

emergencies. CFSs include safe play areas, nutritious snacks, and activities through local partners selected by DRC and frequent 

monitoring by DRC protection staff. All activities will be directly implemented by DRC with the exception of the daily management of 

the CFSs which will be done through local partners selected through established partner selection procedures.

Establish two integrated community safety committees each in 77 IDP camp in Daynile District and Zone K in Hodan District and  in Hawo Abdi in the Afgoye corridor to improve community watch scheme, mitigate crime and GBV, improve customary adjudication of conflicts, and refer human rights violations.   Each community safety committee will comprise of 14 (male and female) members who will be organized in pairs to conduct nightly monitoring walks.  Members will be equipped with flashlights.  Members will be trained in community safety, GBV, monitoring, documentation and referral of rights violations (committees will use the good practice toolkit from Activity 2.1).

Establish 3 child-friendly spaces in 2 major IDP camps (77 in Daynile District and Zone K in Hodan District) in Mogadishu and in 1 

Number of people facing specific protection risks accessing specialised services

Number of community-driven coping mechanisms supported and capacitated

Number of lighting infrastructure installed and distributed

Conduct a comprehensive gender-sensitive IDP protection needs assessment, (with data disaggregated by age and gender) in 2 major IDP camps (77 in Daynile District and Zone K in Hodan District) in Mogadishu and Hawo Abdi in the Afgoye corridor to ascertain data and gain contextualized knowledge regarding the concerns, needs and coping strategies of women, girls, boys and men. This assessment will assist to identify the specific settlement locations for activity implementation.  Assessment data will be conducted in partnership with the Protection Cluster and disseminated amongst other key stakeholders.

Protection

Strengthen the resilience of survivors of rights violations and vulnerable communities through the provision of protection related services.



5. MONITORING AND EVALUATION (to be completed by organization)
(A) Describe how you will 

monitor, evaluate and report on 

your project activities and 

achievements, including the 

frequency of monitoring, 

methodology (site visits, 

observations, remote monitoring, 

external evaluation, etc.), and 

monitoring tools (reports, 

statistics, photographs, etc.). Also 

describe how findings will be 

used to adapt the project 

implementation strategy. 

(maximum 1500 characters) *

(B) Work Plan

Must be in line with the log frame. 

Mark "X" to indicate the period

 activity will be carried out 1.1* Conduct a comprehensive gender-sensitive IDP protection needs assessment, (with data disaggregated by age and gender) in 2 major IDP camps (77 in Daynile District and Zone K in Hodan District) in Mogadishu and Hawo Abdi in the Afgoye corridor to ascertain data and gain contextualized knowledge regarding the concerns, needs and coping strategies of women, girls, boys and men. This assessment will assist to identify the specific settlement locations for activity implementation.  Assessment data will be conducted in partnership with the Protection Cluster and disseminated amongst other key stakeholders.X X

1.2 Establish two integrated community safety committees each in 77 IDP camp in Daynile District and Zone K in Hodan District and  in Hawo Abdi in the Afgoye corridor to improve community watch scheme, mitigate crime and GBV, improve customary adjudication of conflicts, and refer human rights violations.   Each community safety committee will comprise of 14 (male and female) members who will be organized in pairs to conduct nightly monitoring walks.  Members will be equipped with flashlights.  Members will be trained in community safety, GBV, monitoring, documentation and referral of rights violations (committees will use the good practice toolkit from Activity 2.1).X X X

1.3 Install 30 solar panels, and provide 4,675 portable rechargeable solar lamps to female headed households in each of the 2 major IDP camps (77 in Daynile District and Zone K in Hodan District) in Mogadishu and in Hawo Abdi in the Afgoye corridor to reduce women and girls vulnerability in camps.   Beneficiaries of the solar lamps will be selected in accordance with DRC’s vulnerability criteria. This activity will be implemented in the most vulnerable and dark parts of the settlements, as informed by the initial assessment (Activity 1.1).X X X X

2.1 GBV prevention and response. DRC will produce and apply a good-practice toolkit on GBV prevention and response in 2 major IDP camps (77 in Daynile District and Zone K in Hodan District) in Mogadishu and Hawo Abdi in the Afgoye corridor, containing information on assessments, monitoring tools, referral mechanisms (including an action plan for GBV survivors to access medical, legal, security and psychosocial services), GBV prevention, age, gender and language-appropriate information, education and communication materials for distribution to members of the IDP settlement. The GBV toolkit will be rolled-out camp-wide to ensure information dissemination and use. Currently no such toolkit exists in the proposed project locations.X X X

2.2 Conduct 16 training sessions  on GBV prevention, targeting gatekeepers, local authorities, elders and men on internationally recognized standards of accountability for humanitarian service providers. There will be an average of 30 participants for each training session in 2 major IDP camps (8 in77 in Daynile District, 4 in Zone K in Hodan District) in Mogadishu and 4 in Abdi and Arbiska in the Afgoye corridor. All levels of civil society including women and girls, boys and men will participate in joint sensitization and prevention strategies.X X X X X

2.3

Establish 3 child-

friendly spaces in 2 

major IDP camps (77 in 

Daynile District and 

Zone K in Hodan 

District) in Mogadishu 

and in 1 in Hawo Abdi 

in the Afgoye corridor. 

Specific settlement 

locations are contingent 

on the findings of 

Activity 1.1.  



Each CFS will serve an 

average of 200 children 

per day. Animators will 

be recruited from the 

community and will 

work in morning and 

afternoon shifts (100 

children / shift). 

Programs and 

schedules will be 

established for boys 

and girls (organized 

according to age) and 

parents separately.  

The CFS will have 

specific activities for 

adolescent girls and 

boys.  Structured 

information will be 

made available for 
X X X X X X

3.1 Establish 3 child-friendly spaces in 2 major IDP camps (77 in Daynile District and Zone K in Hodan District) in Mogadishu and in 1 in Hawo Abdi in the Afgoye corridor. Specific settlement locations are contingent on the findings of Activity 1.1.  

Each CFS will serve an average of 200 children per day. Animators will be recruited from the community and will work in morning and afternoon shifts (100 children / shift). Programs and schedules will be established for boys and girls (organized according to age) and parents separately.  The CFS will have specific activities for adolescent girls and boys.  Structured information will be made available for children including awareness rising on prevention of violence and separation; recognition and avoidance of landmines and UXO/IEDs, health, education, food distribution, water, and other necessities. Children will receive one light snack and juice / day.   Parent support group sessions will be scheduled at the CFS.
3.2 0
3.3 0

6. OTHER INFORMATION (to be completed by organization)

1

2

3

4

5

6

7

8

9

10

(B) Cross-Cutting Themes

Please indicate if the project 

supports a Cross-Cutting 

theme(s) and briefly describe 

how. Refer to Cross-Cutting 

respective guidance note

Write activity 

number(s) from 

section 4 that 

supports Cross-

Cutting theme.

Gender Yes

Capacity Building

UNOCHA

Outline how the project supports the selected Cross-Cutting 

Themes.
Cross-Cutting Themes      (Yes/No)

This project will be implemented in accordance with DRC’s “Age, Gender and 

(A) Coordination with other 

activites in project area

List any other activities by your or 

any other organizations, in 

particular those in the same 

cluster, and describe how you 

will coordinate your proposed 

activities with them

Organization Activity

Protection Cluster Coordination of all protection activities within Mogadishu and surrounding area

INGOs and LNGOs working in protection for sharing of information

Coordination of Humanitarian assistance within Mogaidshu and surrounding areas

NRC, SPL, COCO, OSPAD

Month 1-2        Month 3-4           Month 5-6       Month 7-8     Month 9-10    Month 11-12

Timeframe

Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months

Activity

DRC will implement all projects using two local partners.  Partner 1 will be responsible for all activities implemented in Zone K and 

77, while partner 2 will implement all activities in Abdi Monitoring and evaluation will be conducted on a systematic basis, with 

several monitoring benchmarks to ensure proper progress, quality control and impact. At inception, a work plan detailing the 

activities will be developed to guide on implementation of the activities. A Monitoring & Evaluation Plan will be developed at the 

beginning of the project to guide on capturing progress and achievements, and highlight how data will be collected.  In Lower 

Shabelle and Benadir, security is likely to limit consistent access to program areas by senior managers, but measures will put in 

place to ensure quality adherence. For internal monitoring, monthly progress reports will be documented. All periodic reports will 

adhere to donor requirements, disaggregated data by gender, age and diversity.  Pre and post-training tests will be conducted to 

measure the effectiveness of training activities. Community-watch groups will be provided with logbooks to record human rights 

violations and will be supported through routine supervision. The CFSs activities will be reviewed after every 3 months, to 

determine whether the activities are producing meaningful improvements in the lives of the boys and the girls. Children needs will 

be monitored and identified for further action for instance, identify unaccompanied to refer to agencies dealing with family tracing. 

Compliance with the Humanitarian Accountability Partnership (HAP) benchmarks will be ensured and monitored during the project.


