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SECTION I:
	CAP Cluster
	Food Security and Livelihoods


	CHF Cluster Priorities for 2012 First Round Standard Allocation 

	Cluster Priority Activities 
	
	Geography

	The following priority activities were identified through contributions from the sub-cluster followed by a review and agreement of the most viable ones by the various technical teams. The prioritization took into consideration the current situation in the country, needs and most likely scenarios in the next 6 months. Sub-clusters felt there is need to prioritize interventions that target the most vulnerable populations by addressing the following: 

· Supporting production of vegetable & quickly maturing crops & utilization training/awareness. This is especially to facilitate food security and income generation among the vulnerable groups; 

· Cash transfers (conditional & unconditional). Interventions that address food security and livelihood support using cash transfers;

· Off-farm income generating activities. Interventions that facilitate vulnerable households generate income and employment (such as those in urban and peri-urban areas);

· Fishing gears for flood prone areas. To support vulnerable households that have access to fishing resources;

· Post-harvest losses management using simple technologies & trainings. Interventions that integrate the aspect of post-harvest management of the produce. This is to ensure minimal losses;

· Livestock inputs, disease surveillance & restocking. Interventions that address livestock health, Vaccinations including rabies, disease monitoring, and creation of livestock livelihood assets; 

· Improving cold chain system and capacity building for its management and disease control;

· Enhancing value chain & market linkage between traders and sources.
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	Project details

The sections from this point onwards are to be filled by the organization requesting for CHF.

	Requesting Organization:
	
	Project Location(s) 

	Vétérinaires Sans Frontières-Germany (VSF-G)
	
	Upper Nile State (Maban County  and Renk Counties- Shinidi/ Gallak  Payams)


	Project CAP Code
	
	

	SSD-12/A/46195/R/5587
	
	

	CAP Project Title 
	
	

	Livestock asset protection and livelihood support program for vulnerable agro-pastoral households in Upper Nile State 
	
	

	
	
	

	Total Project Budget in South Sudan CAP
	
	Amount Requested from CHF 
	Amount Requested Secured

	US$ 350,000
	
	US$ 200,009
	 FAO pipeline 100,530 USD

	
	
	

	Total Direct Beneficiaries 
	
	Total Indirect Beneficiary 

	Women: 
	4195
	
	79,088

	Men:
	3784
	
	Catchment Population (if applicable)

	Girls:
	N/A
	
	

	Boys
	N/A
	
	

	
	
	

	Implementing Partners (Indicate partners who will be sub-contracted if applicable and corresponding sub-grant amounts)
	
	Project Duration (max. of 12 months, starting from allocation date)

	
	
	Start Date (mm/dd/yy): 10/01/12 

	
	
	End Date (mm/dd/yy): 06/30/12

	

	Address of Country Office
	
	Address of HQ

	Project Focal Person:  Daniel Lesaigor
	
	e-mail desk officer: bgonzalez@vsfg.org

	Email & Tel:dlesaigor@vsfg.org or lesaigor@yahoo.com +211 956 404054
	
	e-mail finance officer: sarahagare@vsfg.org

	e-mail country representative: motto@vsfg.org
	
	

	e-mail finance officer:Mwangi@vsfg.org leahicha@yahoo.com
	
	Address: 25653-00603 Nairobi

	Address:  Malakal Hai Malakal, Juba, +211(0)955664899 
	
	 

 

	
	
	


SECTION II
	A. Humanitarian Context Analysis

Briefly describe (in no more than 500 words) the current humanitarian situation in the specific locations where CHF supported activities will be implemented. Provide evidence of needs by referencing assessments and key data, including the number and type of the affected population
 

	As a result of the conflict that erupted in 2011 in Blue Nile State (Sudan) between the Sudan People’s Liberation Movement-North (SPLM-N) and the Sudanese government, about 100,000 refugees – most of which women and children – have sought refuge in Maban County (Upper Nile State, South Sudan). It is estimated that 200-250 refugees currently reach Maban every week, most of them travelling with their livestock. The total refugee population was estimated at 104,960 individuals by the end of August 2012 (Weekly Humanitarian Bulletin, 2nd September 2012), the estimated population for host population
 is 95,548 persons in 2012 and returnees/IDPs is 45,232 individuals. These significant populations’ increases have put significant impacts to the already very limited resources on both returnees and host communities. 
Livestock:

VSF-G in collaboration with SMARF, VSF-G, INDABATI, UNMISS, FAR carried out a Rapid Emergency Assessment in Maban County in July 2012 focused on the livestock population and the related food security situation amongst refugees and host communities. It was estimated that the refugees’ livestock population is higher than the host communities. It is estimated that 25,000 cattle and 40,000 shoats (sheep and/or goats) have crossed over from Blue Nile to Maban since the conflict erupted in 2011. Considering that most of the refugees’ livestock is not vaccinated, such massive influx of livestock into Upper Nile pose high risk of disease outbreaks; while putting extreme pressure on pasture and water leading to increased risks of clashes between the host communities and the refugees’ cattle owners. The assessment findings also showed that there is currently no veterinary NGO Actor in Maban addressing the growing gaps and sporadic outbreaks of livestock diseases including-HS & CCBP in Panyikang, Akoka and Maban Counties and FMD in Makal County have been reported. 
TYPE
Refugees
Host communities
Cattle
20,000-25,000
5,000-10,000
Shoat
30,000-40,000
5,000-10,000
Total
50,000-65,000
10,000-20,000
Table 1 Summary of livestock breakdown

Agriculture:
After the 2011 main harvest in Maban County, the cereal deficit was of 2,350 tons, considering that the net production was of 1,611 tons for a population of 49,515 people (CFSAM, 2012)
. Therefore, the food security situation was already precarious for the host communities before the influx of refugees and returnees from Sudan and Ethiopia. It translates in massive unaddressed needs. The main source of food in the proposed area of intervention is relief assistance with a ratio of 50 kg of sorghum for household size of 5, 1 malwa (3.2kg) of lentils and a cup of oil. 
Market
Following the closure of the Sudan-South Sudan border, commodities supply chains had been ruptured in Malakal, Renk and Maban leading to high inflation on some basic food commodities; however since the second week of July 2012, there have been clear signs of improved supplies in Malakal, Renk and Bunj with the availability of commodities such as fuel, sorghum and sugar. The markets are likely to further stabilize starting November 2012 as more markets routes open up following the end of the raining season. Hence small cash based interventions are not only relevant especially for vulnerable women HH, they are feasible.



	B. Grant Request Justification

Briefly describe (in no more than 500 words) how proposed activities support the agreed cluster priorities and the value added by your organization

	VSF-G has been working in Upper Nile State (Renk, Manyo, and Mellut counties) for the past five years with the financial support of the European Commission, the World Bank, OFDA and the French Embassy. VSF-G is currently designing a rapid livestock emergency intervention in Maban to respond to the ongoing disease outbreaks and the possibility of zoonotic diseases, and the lack of livestock waste management, which poses serious health concerns. The proposed action will strengthen the ongoing relief response in Renk and the planned emergency response in Maban.
Coordination:

VSF-G will coordinate the interventions with the state Ministry of Animal Resources and Fisheries and work closely with Food and Agriculture Organization of the UN both at the county level, state level and Juba level to ensure coordination and sharing of information, especially on disease outbreaks and responses, plans, monitoring and reports shared with stakeholders through food security and livelihood cluster at all levels. In addition, VSF-G has been in discussion with FAO to receive veterinary inputs such as Vaccines, Cool boxes, vaccine carriers, slaughter slap kits, Automatic syringes and needles. Details of the proposed action were shared with FAO who tentatively agreed to support the Vaccination and treatment activities through in kind pipeline resources.
VSF-G will use its extensive expertise in livestock health, fishery and development of small income enterprises (cash transfer) as well as its strong knowledge of the areas and local acceptance to contribute to the cluster priorities through implementing the following components:
· Provision of animal health services through community sensitization meetings on disease surveillance and Zoonoses and reporting of outbreaks, plans for response, training of CAHWs and, poultry re-stocking ( vaccination campaigns of cattle, sheep and goats and chicken, and for dogs against Rabies, de-worming campaign, provision of veterinary inputs and services targeting both IDP/refugee and host communities, and, , animal health and disease preventive measures-zoonotic diseases to reduce the threats of diseases, improve hygiene and environment around the returnee and refugees settlements): VSF-G benefits from strong expertise in the field of animal health and animal-oriented interventions; hence will effectively contribute to the two following cluster priorities: 
· Livestock inputs, disease surveillance & Interventions that address livestock health, disease monitoring, and creation of livestock livelihood assets, restocking.
· Improving cold chain system and capacity building for its management and disease control

· Fishing. Support fishing communities with fishing gear- Fishing twines, hooks, nets, ropes to enhance fishing activities to contribute to household food basket, nutrition and income. This activity will target returnee, IDPS and host communities, especially the youth above the age of 18 years and along river Yabus, Sobat Ur in Warrap. This will create employment as well as the much needed supply of fish to both rural and urban centers and contribute to cluster priority.

· To support vulnerable households that have access to fishing resources.
· To support vulnerable households that has access to fishing resources in Renk and Maban river Yabus. To support vulnerable households that have access to fishing resources through the supply of fishing gear, fishing twines, nets, hooks, Nyalon ropes
· Unconditional cash transfers to women (both migrant and host communities): VSF-G has experience implementing similar programs with women in the target areas. It is expected that this set of activities will effectively address the following cluster priority:

· Cash transfers (unconditional). Interventions that address food security and livelihood support using cash transfers;
The proposed intervention will: 

· Reduce cattle mortalities, increase availability of livestock products at the markets;

· Increased production of milk which will serve as a preventive and curative/preventive measure against malnutrition rates among less than 5 years old children;

· Improve meat quality in the market and public health
· Reduce the risk of rabies and other Zoonoses
· Trigger better prices for livestock owners;

· Immediately improve food security levels of vulnerable households through restocking and cash injection;
· Sustainably restore livelihood through increased livestock production
· Improved public health and environment around the camps and settlements, cattle camps through recycling livestock products (waste management, manure)

· Increase availability of alternative sources of income for vulnerable households and youth

	


	C. Project Description (For CHF Component only)

	i)  Purpose of the grant

Briefly describe how CHF funding will be used to support core humanitarian activities

	The intervention seeks to support the communities to achieve basic restoration of their main source of livelihood: livestock. The CHF funding will be used to minimize the shocks suffered by the returnees, refugees, host agro-pastoralists and their households as a result of the Blue Nile Conflict between the Sudan and SPLA-North, separation between the Sudan and the South Sudan, floods displacements. The intervention is twofold:

1. A first component will seek to address the immediate needs of the target group through unconditional cash; poultry restocking and fishery inputs.
2. A second component will seek to improve Food security through protection of livestock assets. This will tackle the livestock health through vaccinations, veterinary services and community’s capacity building on public health including vaccination of dogs against rabies, chicken against new castle disease and community awareness on zoonoses.
3. VSF-G community approach is based on the transfer of responsibilities to the communities it serves; the target group will be engaged in all aspects of the project, hence ensuring strong project ownership and sustainability. In addition sustainability will be achieved through extensive capacity building and community sensitization in key cross cutting objectives namely environment rehabilitation and gender equality. 


	ii)  Objective

State the objective/s of the project. Objective/s should be specific, measurable, achievable, relevant and time-bound (SMART)

	Objective 1: To support the restoration and protection of the livelihoods of 6, 669 HH leading to improved food security (9 months timeframe).
Result 1:  5,769 HH experience improved livestock’s production and asset protection through improved livestock’s health (provision of animal health services).
Result 2: 500 HH increase access to fish production to supplement their food basket, diet and income. 
Result 3: 100 most vulnerable women HH (migrant and host communities) have increased their income through unconditional cash (65 USD per month for 4 month); 300 women increase food production through poultry restocking and capacity building.
 

	iii)  Proposed Activities

List the main activities to be implemented with CHF funding. As much as possible link activities to the exact location of the operation and the corresponding number of direct beneficiaries.  

	50% of the proposed activities will be implemented in Renk County, and 50% of the activities will be implemented in Maban County:

Activities under Result 1:

· 70,000 cattle Vaccinated against HS, BQ and CBPP ( 35000 Maban and 35000 Renk)

· 27600 Goats and Sheep vaccinated against PPR

· 1500 Chicken vaccinated against New castle disease
· 15,000 cattle and 10,000 shoats treated (12,500 Maban,12,500 Renk)
· 50 CAHWs trained (35 Maban, 15 Renk)
· 1500 poultry restocking targeting (150 Maban, 150 Renk)

· 400 dogs against Rabies ( 300 Maban and 100 Renk)
Activities under Result 2: 

· To distribute 500 fishing kits to 500 beneficiaries –fishing twines, hooks, Nyalon ropes, nets
· Capacity building for fisher forks on best practices and income generating.
Activities under Result 3:

· To distribute $65 unconditional cash to  100 highly vulnerable women-headed HH

· To distribute 1,500 chicken to 300 HH (5 per HH).

· To provide group governance, funds management and business development (basic numeracy; marketing skills; small business start up credit management, record keeping and saving system training; gender empowerment using VICOBA model to volunteer women who wish to set-up IGA with the unconditional cash).



	iv). Cross Cutting Issues 

Briefly describe how cross-cutting issues are taken into consideration (i.e. gender, environment, HIV/AIDS)

	Gender
The project, through the baseline assessment, captured the specific needs of men and women with focus group discussions-the finding were captured and incorporated in the proposed action. Men general care for of the large livestock while women are generally the main care taker of small livestock, both groups will therefore benefit from improved animal health. Both men and women will attend the animal health sensitization campaign; and great efforts will be placed in ensuring that women do attend the workshops, for example the schedule will be designed in consideration of their heaving workload and in order to minimize disturbance to their household duties. In recognition of South Sudanese women’s heightened levels of vulnerability and underrepresentation in all spheres of life, the project will actively seek to include women in the CAHWS trainings and fishing; women will also be the sole targets of the unconditional cash. In addition and in order to ensure the support of community leaders in the women's inclusion, a gender sensitisation will be carried out specifically targeting male decision makers including traditional elders. A large component of this project is focused on building the capacity of the women to achieve self determination through increased knowledge, increased access to resources, empowerment and collective efforts. These notions will not only have a lifetime impact on beneficiaries; women have also great capacity to share their acquired knowledge with their entourage, hence multiplying the impact of the intervention and its sustainability. VSG-G will provide technical assistance throughout the project and will progressively pull out to ensure strong ownership and self-sustainability.
Environment:

· Communities and Animal health workers will be sensitized on proper disposal of veterinary inputs related wastes like empty bottles, plastics, expired drugs, needles, and livestock  carcass, Empty vaccines, drugs and de-wormer bottles will be collected during/ will not be thrown away, collected for the Vet Supervise to oversee proper disposal. For reusable plastic containers communities will be sensitized on cleaning and proper disposal after use.

· Livestock owners bothe host and refugees will be adviced to consult one another to plan access of pasture and water through the use of land use plans that reduce the impact of overstocking.

· The migrating refugees will be sensitized to practice acceptable levels of  tree cutting, use of branches rather than felling tree indiscriminately,  and use of dry wood for firewood

· The agro-pastoralists will be encouraged to recycle livestock manure in their farms.The fishery component will include sensitization on natural resources management using the local fishery calendar and the distribution of fishery nets that respect the standard net sizes established by the State Ministry of Animal Resources and Fishery. The project will encourage the fish preservation through solar drying instead of smoking.
Do No Harm
The principles of Do No harm will be applied at the input and outputs levels, ensuring transparent process in recruitment, procurement, beneficiary selection and distribution of equipment/cash and seeds. Targeting will be done for both host community members and returnee households among rural and urban households through active community participation. This balance approach will strengthen community support to the project and minimizes the risks of resources based conflict.

	v)  Expected Result/s
List below the results you expect to have at the end of the CHF grant period, and provide no more than five indicators you will use to measure the extent to which those results will have been achieved. At least three of the indicators should be out of the cluster defined Standard Output Indicators. 

	
	Indicator
	Target (indicate numbers or percentages)

	1
	Number of heads of livestock vaccinated ( Cattle Goats,Sheep, chicken, Dogs)
	99,500

	2
	Number of heads of livestock treated
	25, 000

	3
	Number of CAHWs trained
	(25 men, 25 women)

	4
	Quantities of fishing kits 
	500

	5
	% of increased income per HH (cash transfer)
	At least 75% of the target group increase income by 20%

	6
	Number of chicken distributed
	1500 chicken distributed

	

	vi)  Implementation Mechanism 
Describe planned mechanisms for implementation of the project. Explain if it is implemented through implementing partners such as  NGOs, government actors, or other outside contractors. 

	The planned activities will be implemented directly by VSF-Germany and will complement on-going projects including the proposed OFDA and the ongoing French Embassy funded actions and the planned emergency response in Maban under the French Embassy fund. The project shall recruit technical staff including Community mobilizers and Community Animal Health Workers (CAHWs) to carry out the assignments. In Maban County, the following payams will be targeted – Bouny,Jamam, Benashawa, Jimkuata, Khrolamer, Gufa old and New Gufa and in 4 Payams Renk. It is planned that each Payam will have two community mobilizers and five community animal health workers. The County Relief and Rehabilitation Commission (RRC), community leaders and the local authorities will be involved at all the stages of implementation. The Community mobilizers and CAHWs will be assigned areas of operation for effective monitoring of the progress of the activities and the feedback from the beneficiaries.
The main methods of implementation will include:

 Participatory community awareness and dialogue sessions 

 Participatory skills training workshops

 Collaboration and synergy with other projects

 Advocacy for gender equality with both men and women.
 The project will respect the Do No Harm principles with regard to the inputs (selection of staffs, suppliers etc) and outputs (beneficiary selection with the targeting of most vulnerable groups within IDP/returnees and host communities).  

 Regular back-stopping and technical support.

	vii) Monitoring Plan 

Describe how you will monitor progress and achievements of the project.

	The field teams under the supervision of the field based Project Manager will collect data on a monthly basis to capture project progress. This data will be submitted to the country's office that will review and provide feedback with the technical facilitation of VSF-G regional office in Nairobi. The Country Representative based in Juba and the Project Development Manager will both visit the sites to cross check information and to provide technical support and guidance to the Project managers.

Baseline: An internal base line evaluation will be undertaken to assess the level of food security of the beneficiaries and appreciate the project's impact upon completion. Baseline data is collected from sample beneficiary households after registration and before (or at the start of) the project. Baseline data included income sources, debt status, coping strategies etc.

Project completion review/evaluation
This will encompass assessment of impact and performance based on the baseline data from various analyses and internal monitoring (M+E). The End-of-Project evaluation will assess the project impact on beneficiaries' food security. The final evaluation data will be linked to the baseline data and provide conclusions as to the planned and non planned results and impact of the project.


	E. Committed funding  
Please add details of committed funds for the project from other sources including in-kind supports in monetary terms (USD)

	Source/donor and date (month, year)
	Amount USD)

	FAO in kind -Pipeline drugs/vaccines/equipment-vaccine careers, cool boxes,syringes
	100,530


SECTION III: 

This section is NOT required at the first submission of a proposal to the cluster coordinator/co-coordinator. However it is required to be filled for proposals recommended for funding by the Advisory Board. 

	LOGFRAME 
	
	

	 CHF ref. Code: SSD-12/ SSD-12/A/46195/5587
	Project title: Livestock asset protection and livelihood support program for vulnerable agro-pastoral households in Upper Nile State
	Organisation: Vétérinaires Sans Frontières-Germany (VSF-G) 


	Overall Objective:

What is the overall broader objective, to which the project will contribute? Describe the expected long-term change.

To contribute towards improving food security in South Sudan through enhanced response and resilience to chocks.


	Indicators of progress:

What are the key indicators related to the overall objective?

At least 45% of the targeted HH express improved capacity and self reliance toward their identified hazards. 
	How indicators will be measured:

What are the sources of information on these indicators?

Pre-post interventions surveys.  Project final evaluation
	

	Specific Project Objective/s:

What are the specific objectives, which the project shall achieve? These relate to the immediate effect of the intervention measured at the end of the project.

To support the restoration and protection of the livelihoods of 7,979 HH leading to improved food security (9 months timeframe).


	Indicators of progress:

What are the quantitative and qualitative indicators showing whether and to what extent the project’s specific objectives are achieved?

Quantitative Indicators (Numbers and percentages of vaccinations and treatments)

· A least 35% of beneficiaries Households experience decrease in livestock mortality within project timeframe.

· At least 25% of beneficiary households experience decrease in level of food insecurity by ###.


	How indicators will be measured:

What are the sources of information that exist and can be collected? What are the methods required to get this information?

Pre-post interventions surveys.  Project final evaluation. Project Mission Reports

	Assumptions & risks:

· The fight in southern Blue Nile will not push more refugees and their livestock into Upper Nile Maban County.

· The projected Elnino will not have much negative consequences on population’livelihoods

· No severe drought 

· FAO will have sufficient resources to support vaccinations and treatments.


	Results - Outputs (tangible) and Outcomes (intangible):

Result 1 Outcomes
· 70,000 cattle Vaccinated against HS, BQ and CBPP ( 35000 Maban and 35000 Renk)

· 27600 Goats and Sheep vaccinated against PPR

· 1500 Chicken vaccinated against New castle disease
· 15,000 cattle and 10,000 shoats treated (12,500 Maban,12,500 Renk)

· 50 CAHWs trained (35 Maban, 15 Renk)

· 1500 poultry restocking targeting (150 Maban, 150 Renk)

· 400 dogs against Rabies ( 300 Maban and 100 Renk)

Result 2: Outcomes

· 500 Fisher fork improve their fishing skills, knowledge, practices and establish alternative livelihoods.
· 500 fisher fork applying appropriate fishing skills and practices
Result 3: Outcome

· 100 most vulnerable women HH (migrant and host communities)  increased their income
· 200 vulnerable women are food secure for 4 months

	Indicators of progress:
· Vaccination report figures and percentages against targets

· Treatment Reports figure and percentages

· Number of CAHWs trained and percentage

· Number of chicken distributed and percentage against target


	How indicators will be measured:
· Country Representative and PDM reports

· Progress and mid-term reports.
· Ministry of Animal Resources and Fisheries visits reports
	· 

	Activities:

Result 1: Activities

· Community mobilization and sensitization dialogues

· 70,000 cattle Vaccinated against HS, BQ and CBPP ( 35000 Maban and 35000 Renk)

· 27600 Goats and Sheep vaccinated against PPR

· 1500 Chicken vaccinated against New castle disease
· 15,000 cattle and 10,000 shoats treated (12,500 Maban,12,500 Renk)

· 50 CAHWs trained (35 Maban, 15 Renk)

· 1500 poultry restocking targeting (150 Maban, 150 Renk)

· 400 dogs against Rabies ( 300 Maban and 100 Renk
	Inputs:

Result 1 Activities inputs requirements

· 52 Veterinary staff ( 50 CAHWs/ 1 Vet Asst, 1 Vet)

· Cold chain –fridges and repair kits, cool boxes, vaccine careers, Syringes and repair kits, Needles

· Vet drugs

· 1500 Chicken for restocking
· Vehicles in Juba, Malakal Maban/Renk

	
	· 

	Result 2 Activities
· Community dialogue- selection criteria, registration of beneficiaries, verification
· Capacity building for fisher forks on best practices and income generating
·  To distribute 500 fishing kits to 500 beneficiaries –fishing twines, hooks, Nyalon ropes, nets
	Result 1 Activity input Requirements

· 500 Fishing Kits

· Stationary for training


	
	· 

	Result 3 Activities
·  To distribute $65 unconditional cash to 200 highly vulnerable women-headed HH

· To Distribute 1,500 chicken to 300 HH (5 per HH).

· To provide group governance, funds management and business development (basic numeracy; marketing skills; small business start up credit management, record keeping and saving system training; gender empowerment using VICOBA model to volunteer women who wish to set-up IGA with the unconditional cash).
	Result 3 Activities inputs requirements
· Capacity building in group dynamics/leadership and entrepreneurship

· 52, 000 USD Cash 
· 1,500 chicken
	
	· 


	PROJECT WORK PLAN

This section must include a workplan with clear indication of the specific timeline for each main activity and sub-activity (if applicable). 

The workplan must be outlined with reference to the quarters of the calendar year.

	Activities
	Q3/2012
	Q4/2012
	Q1/2013
	Q2/2013
	Q3/2013

	
	
	
	Sep
	Oct 
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Activity 1: Community mobilization/sensitization/selection of poultry, cash beneficiaries /CAHWs for training /verification of beneficiaries. Beneficiary baseline information
	
	
	
	x
	x
	x
	x
	x
	
	
	
	
	
	
	

	Activity 2: Training of CAHWs
	
	
	
	x
	x
	x
	x
	
	
	
	
	
	
	
	

	Activity 3: Cold chain establishment vet/Vaccines – Orders/request from FAO
	
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	

	Activity 4: Community dialogue-Treatment/vaccinations campaigns
	
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	

	Activity 5: Procurement Fishing Kits/training Fisher Fork /distribution of Fishing Kits
	
	
	
	
	x
	x
	x
	x
	x
	x
	
	
	
	
	

	Activity 6: Procurement/ Vaccination/ Training 300 women/Distribution of 1500 chicken 
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	

	Activity 7: Training group dynamics/Leadership/ entrepreneurship 200 women
	
	
	
	
	x
	x
	x
	x
	
	
	
	
	
	
	

	Activity 8. Community participatory Evaluation (CPE)
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x


*: TIMELINE FOR EACH SPECIFIC ACTIVITY MUST BE MARKED WITH AN X AND SHADED GREY 15%
Document: SS CHF.SA.01








� To the extent possible reference needs assessment findings and include key data such as mortality and morbidity rates and nutritional status, and how the data differs among specific groups and/or geographic regions. Refer situation/data/indicators to national and/or global standards. 


� WFP/FAO Crop and Food Security Assessment Mission report, February 2012some 
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