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South Sudan
2012 CHF Standard Allocation Project Proposal

This proposal shall be submitbed by clusier parings o [wo giages io {his Cluaber Caondinators and Co-goordinators for each praject against which
CHF funds ame sought. In the St stage, before clister defenses, applying partners fill sechons | and |1 The prapossd should explain and justify the
Bitivitins For which GHF funding is requasted and it is infended to supplement mlomition alraady avadabhs in tha CAP Project Shaots. The proposals
will Be w=ad by the elustar Peer Revies Team in prioiizing and saleciing prajects for GHF funding durng CHF Slandard Allacalion ralend, Parmerns
shauid also fil and submit to chuster coondinator! ca-coordinator the CHF Projact Summary (Annex 1), In fhe segond stage projects recommended far
funding by Ihe CHF Advisory Baand must complata Saction Il of this application and reviged/update sections | and I if needad,

SECTION I:

oecwms | Logeim -

GHF Cluster Priorities for 2012 Second Round Standard Allocation
This section should be fiked by the cluster Coordinators/Co-cocadnaion befnes sending to cluster pastners. Provide a brief arliculation af Cluakar
priarity activities and gecgraphic prceilies that the cluster will recommand for funding from the CHF.

e riAvias | [Cimwotoeneraodtes |

+  Continued comman ransporl sefvices for cargn by

gir, barges, boats, trucks Geographical areas lo be prioritized are areas hard o reach

s Pazsenger air service wilh commercial transport opfion, and areas cut off from road

s Continued coordination on logistics, such &5 transport to area all across tha counlry based on reguests from
facitating convoys with force protecion humanitadan organzations.

«  Warehousing In key locations for transhipment and
pra-positioning before the ralny season

Project detalls
The sections from this pont omvands a0 to be flled by the omanization requesting

in the 10 siates of South Sudan and Abyei, The pogact ams al
sugpoming frant line agencies and will theratom mare speciicely focus
on MBeG, Warap, Unity, Upper Nite, Jonglei, Lakae ard WieG.

Humanitarian comman logistic senvicas in the Republic of
South Sudan

USE 1,790,000 USS 3 490,005

L8 .
Girls: MiA Catchment Population (if applicable)

ingscate number of months: B

Page Taf 7




SECTION I

The first eight months of 2012 —-m:u_.__.iq_u-mu._m_mﬁ any improvemant of e _.E:Eim-ﬂ..: u!h.#u: in South Sedan. Humandanan

actors have been, and conlmee 0 be, reguired o whgently strengthen thelr preparedness and response capacilies n onder (o
provide fe-saving asslstance o walnerable populations across many areas of the cowntry, South Sedan i faced with & mallipScity
al humanitanian crises that are caused by a varlely of political, social, economic and environmenial factors.  Inter- and intra- ethnec
confict, border tensions with Sudan, the infle of retumees and refegees from Sudan, rebel militia actvities and floods are amongst
the most significant occurrences i 2012 that have worsened the already precariows living condibions of hundareds of thousands of
individuals in South Suden. To date, 164,321 Internal Displaced Peopde. 122,000 relumees and close to 170,000 refugess have
bean regstered by UNOCHA, 106 and UNHCR respectively

Since ihe pegiening of 2012, humanitarian agencles providing urgently required relief assistance to these inchviduals have been
faced with thesr own challenges in dofng s0. Due to the nature of these challenges, they are unlikely fo ba overcome by the
humanitarian communiy in the near fulwe, Most significantly humanitarian agencies find themseives over-sirelched, in berms of
capacity, and with insuficiant resources to meet the staggering humanitasian needs of vulnerable populations.

These difficullles are ampified by, first, the exponentially rising fuel prices that South Sudan has been experiencing this year, as well
as its unavailability during cenain peniods. and second, severe access consirainds in nine out of Souwth Suedan’s ten siate: dus fo
severe fooding that has been afecting the country since the month of July. The implcations of these issues ane thal humandtasan
actors find themselves unable, either due to fanciad or logistcal consfraints, in providing thes much needed assistance,

Logistcal constraints, howewer, will ease with the ending of the rany season in November. The period thereafier will allow for the
prepositioning of humanifsrian suppies in key locations thet will remain accessible when tha next rainy seasan arrives m 2013,

This 1OM project entifed “Humansilanian Common Logistics Services in the Republic of Soulh Sudan” will specifically address the
constraeds that the humanitarian community is currently experiencing in Soulh Sudan, and will take the oppodundy of the caming
dry seagon to mikigate the negalive conseguences of neccessibdity during the 2013 reiny season. Through the provision of a
refighie and time-efficient Common Transpaort Services (hereinafter “CTS") system, the DM will provide consistently reliable and
fimely transporiation services o humamitarian actors oparating in amargancias, and prepostion assals in amas hat are probable 1o
raceive vary significant numbers of miurness and refugees during the remainder of 3012 and info 2013,

In response to the nemerous humanianan sifuations that have arisen in a variety of locations in South Sudan in 2092, the
humandaran community has infervened by mobilizing resources in the form of stafl and hurmanidacian supples, However,
gperational and logstical challenges Bave negatively bmpacted the humanitadan community's ablity 1o perform timely assesaments
in hard-to-reach areas and fo rapldly defiver relsl assistance la natural or man-made disaster affected populalions,

108, in cofisboration with the Logestics Cluster, is capable of providing reliable and readity-availabie assots to ransport hurmanitarian
supplies intended to provide relief to affected populations who find themsebes m emergency siluations,

Since 1he beginnmg of 2012, ten 108 trucks were deployed, through the CT3, to guarantee the delivery of humanitanian suppiies
and fo asssat humaniaran organizations in accessng and assisting those mast m need. 2,500 Metric Tons of humanitanan supplies
were defvered by road and by River to more than 50 aid organizations and Governement agencies such as lhe Redel and
Rehab#itation Commission {RRC) and the Minisiry of Humanitarian Affairs. The CTS successhully responded fo 90% of the total
requEsts,

At the arrival of the rainy seasan. barges and boats were wsed by the 1OM-organized CT5 in order to allow for the fransportation of
humanitanian supplies in as undisiurbed a manner as possible. With roads leading to areas where hemanifanan needs ame highest
being closed due to flooding, these barge and movements became the Befee for a number of humandadan agencles, and thelr
benefickanes, alowing the formes 1o continue with e Implementalion of emergency response activities that allowed for the |atter's
iing condions to remain s dignified and humane as possible, During the past fwo months, this has particularly been the case in
Upper Mile State’s refugee camps in Maban, to which access by land proves to be impossible af presant.

3% is therefore requesting funds from the CHF round two aflocalions in osder o continue 1o be able to support the humandtanan
commwinity and iheir beneficanes through s comman ransparn sensce which mcludes truck, barge and boal transport. This will
guaraniee Ihe full-lime availab®ty of espectally dedicated trucks that will meet the cargo movement capacity that is necessary far the
transpodation of reef items to various MGOs and humanitanan agencies sening the ten states of the Republic of Seuth Sudan and
Abyei.

I crder ta continee responding to the immediale needs of IDPs, conflicl-affected people; returnees and thelr host communiles,
humanitaran parfiness urcantly reguine humaslanan supplies. The CTS will ensure that emergancy relief is defivered in a timaly and
effeciive manner, responding fo the needs of large numbers of people who require immedate [ife-saving assistance.

! Ta e exlenl possithe reference noads asteatment indings and rclude key dala such & maorably and :.-..tw.—nl—. rates and nuir@cnal slalus, and hins the dala
dflers among spedfic groups and'or geographic regions. Refer silugtionidatad ndicators 1o national andlar glabal slardams
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i) Purpose aof the grant
Briefly descrbe how CHF fundirg will be used o suppodt core chuster pricsities

The purpase of the grant is to facilitate timely delivery of supplies to supporl emergency respanse across South Sudan

ilj Objactive
| Stabe the objsciveds of e praject Objactive’s should be specific, measurble, achievabie, relevant and tme-bound (SMART)
The olijeciive (5 ba ansue that humandasian supphas reach front line agencies an time for an adequate msponse.

11 uu_.n_uﬁ_m_m_n_l Activitias
comesponding number of giract beneficianes

1. Avall @ fest of up to 10 10M managed 30MT and SET trucks to provide humanitaran cargo defvery in a fimely and
effective manner in crtical amergency responss siluabons,;
Operate Barge movements o deliver massive amount of cargo to the main location along e hile rver
Operate Boal mavements fram Juba and from Malakal fo supply Bentiu, Renk. Mebhd, Akobo, Fangak.
Handie cargo effectively and professionally, through consolidation and loading at hubs, and unipading at final destination by
LISErs,
Chesvelog and maintain a cargo tracking database 1o mamilor cango movements,
Provide staff to sccompany project vehicles, monitor cango handling. and maintain communications with the conlrod centre
in Juba;
Coordinate with humaniiarian forems and relevant logestics forurs on needs, gaps and maonitoring (Humanitanan Forum,
it Emergency and Preparedness Taskforce, the cluster, Logistics seclor meslings, and the actess working group);
Ensuse monitonng of use of the Common Transport Service and contribule o reporting on the Commaon Transpord Service as
required
Iv). Cross Cutting |ssues
Briefly deseriae how Sross-culling ssues are takan ints consaderation (i.e. gender. envircament, HIVIAIDS)

1. The ermironmental impact of this project will be neutral. AN of the activities mplamented will respect environmental
considerations. |0 addition, it will be ensured that &l activities related fo this project will avosd depleting natural resources.

2 All activites refated to this project wil equally benefit women and men. [OM will pro-aclively recruit women to implamant
activities when posalbbe,

a4, Al IOM staff in this project will be sensitized on HIVIAIDS, Awareness will be raised in HIVWAIDS praventian, realment and
Care.

|,._._ Expected Resullis
Briafty gascribe (N ne mare than 300 words) the resulls you expect o have &t the ard of the CHF grant peried.
1, 10 trucks operated by IOM will be at the disposal of the logistic cluster for 240 days

2, MOM will organiza 1 barge movements
3. DM will organize 4 boat movemnents Jubaalakal'Bentiu

irg. As much as passdole link achwdies to the exact location of the aperation and ihe

o bR

4, HIM waill n..ﬂm:.ﬂ.u 4 boat movements from Malakal to Bentiu, Renk, Melul, _.u.i...m_.mw. Akobo:
List bekow ned more than five mdicaters you wil use fo measine (he exdan to which those results will have been achisved. Al st luee of the

mdicators shaukd be aud of the daster gafned Stardard Cutpud Endicators (annexe: N
— Indicator Mmmm‘m, __..__"__.n.w..a numbeiars or _un.m_mm_:m.mm.mv
1 Number of barge mavements 1 movements
2 Mumber of trucks availabte 10 trucks
& Cuantity of supplies transported Up to 1,700 MT

Wi) Implementation Mechanism

Desite panned mechanisms for (mperentation of tha praject Explain if @ is implemented throogh mmolemeanting pafners such as RG0S,
governemend ackess, of ather sulsida contrachars.,

Free-to-User, Comman Transport Services (CTS): In relation fo CTS 108 wil operale two modaiifies, a) Long Range Supply, and b)
Local Area Supgly. In relation fo Long Range Supply, 10M will enhance existng Commeon Transport Services to provide up to 1,700
MT. Warking through the Logistics Cluster; FOM will send oul advance nollce of possible convoys a minimum af one week ahead of
depariure, 1OM will organize, fuel, security and roule planning. CTS will be free to the wsar, bul cargos are carred al the agencies
rigk. In terms of Local Area Supply, I0M will provide a mixiure of 30MT Hino trucks, BMT Hino recks and bosts i assist agencias n
ithe movernent of refiel Aems arcund the region in which humanilasian operalions are concantrated,

vil] Monitoring Plan

Deacige kv you will manior progress and acheevements of the projact

All cargo ransport requests and fransported cargo will be entered in a database. Transported cargo will be fracked wnld they reach
e Intended destination.

Project operations will be monilored direclly through 10M's sub-offices, under the overall management by 10M's Head Office in
Juba. The Mission office i Juba will provide overall financial management and oversight of activities. Regular internal reporing will
be provided by all Seld offices. for supenvisory review in Juba. [OM will produce regulas statistical reporting on tracking, manitofing
and lransporation operations. Cver the course of implementation, feld visils shall be conducted fo monitor groject activities against
stated tangets within the framewark of the presesl proposal Internal reporfing, monitoring and evalwation will 1ake note of all
consfrainte or mpediments 1o actiilies @ order to undertake a regular evaluation of project goals and implementing strategios.
Project updates will be disliuled 1o 10M Geneva, donors and any other concerned stakeholders, A final narrative and financial
report will be produced al the end of the project, coverning project activities and outcomes
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SECTION I

CHF ref /CAP Code:
| 5S0-12/C5S/46053

Project title:

Hurmanitarian Commean Transport Senscas in the Republic of South Sudar,

| Organisation:
| 1oM

Dverall Objoctive:

e change

Whhat ave fha

cargo (4]

months activity.

{intangible):

the specific abjecliveds

Indicators of progress: How indicators will
Wihat s e ovevall hroader shweciive, fo which the | Wifar ans the key indicators refated fo e overall aiyoctie ¥ be measured:
progect will confibule?® Oescribe the expected fong- |« Metric ton par movement What are the sounces of
infarmation an fhase
To support emergency ife-saving indizatars?
activities 1o be provided all cwer this ® 75 database
counlry Te transport emergency cargo for ;
humanitarian crganizations especially in * iyrr|is
refete and dificult access areas. * Service Request
Form (SRF)
Bpecific Project Objectivels: Indicators of progress: How Indleators will | Assumptions &
speodio abpectves, which the prapet | Wihat are e quanitaive and quaitetive noicaiors showing whedher and b whisd exlant the b measured: risks:
shail achuave? Thess relale fo e mmediste sffecrt | profecls spactic abecives an achileT? Wal ars the sounces of | Wial am the feclirs
of e indensantion measured at the and of the Upto 1 barge, of 400 MT, managed by informadion haf axisf | and cendifans nal
et _ 1O will be operational for 1 tripJuba- and can be colieclad? | undsr the dimc
CHF resources will serve to operate the Upper Nile/Unity all location along NileRiver What ars ihe mediods | control of the project,
fallowing cargo movements in support Lip 16 4 baars, of 40 MT gach, managed by raquired 1 gat his weinch are recessary
humanitarian stakeholders active throughout | N will be operational for 4 teips (Juba- RN i ?"J‘"",“m,
the 10 States of the country barge | Malakal Melut, Bentiu, A kobo, Fangak, Naser) » Tracking shieel for | SACeer VT
movernents Juba- o Upper NisiUnity all location fiver movement pessiendint
along the Mile River 1o iranspart humanitafian c3196 | 11 s 4 bouts, of 3040 MT each, managed by ® CTS database = Tha'mm
= (1); boat movements Juba- Benta, Renk. | jgag will be operational for 4 trips (Mulakal- = Waybills situation to permit
Memiut, Akono, FANGEK 1o ranspar fumanilaian | geyjo, Melut, Akobo, Fangak, ¥aser) » BRF acoass 1o deli
carge (4). boat movemants Malakal- Bentiu, destination =
fegba, Fangak, Naser b Managort Wmandansn | yig gn 10 Trucks, 30MT each to deliver humanitarian cargo for & monihs all aver the
w 10 Trucks of 30MT capacty sach for 6 E
Results - Outputs (tangible) and Outcames |Indicators of progress: | How indicators will | Assumplions &
Whal afe the indvtalors b measimm whither and i what erent the project scfieves the shvitaged | be measured: Fisks:
» Fiase provide the st of cancrate regulls and affects? Whhat are Ihe sowrces of | What axtarnal lBolvs
DELIVERABLES - oulputsiavivomes, leading o Up ba 1 barge, of 400 MT, managed by | informabon on these and condifiang musl
108 weill e nmrihmﬁf[‘!“tl-‘i“hi-m | indicalors ? b reslized i abdai
= Lip to 1, TOOMT of Humanitasian cargo fo be | Usper Nile/Unity all iscalion along Neeltwer » CTS database | 18 sxpecid
transparted in the 10 states fo the country g}“m&mﬂaﬁ;ﬂ‘:ﬁ‘ﬁ;ﬁﬂw » Waybiis | :nw s
Wialakal Melut, Bertiu, Akobo, Fangak, Masar « BRF | The security
Lip bo 4 boats, of 30-40 MT each, managed by situation to parmit
I8 will b egerationa for 4 trips {Mataksi- access to delivery
Benbu, Mett, Akobo, Fangak. Masar)
Lg 8 10 Trucks. 30MT each t delver humansarian carge for & months all over the country deslination
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Activities:

lviar ano the key Sciiies fo be carmed awl and in

wihal saquence i arder o orodoce the expecied

sty ¥

- Axail 40T, 300m3 bargs comman

transport movemant for 1irip: Juba-*o
Upper Mie-Unity, all localicn akong Be
Mike river {0 franspor] bumanifanan cango

= Avail 40MT boals comman ranspan
Fevement tar 4 Irige:
Juba-#Malakal-+halut/Bentu, Akooo,
Famgak, Naser |9 iransport huranilarian
cargo

o Avail X ko 400 T beats common transpart
mowament for 4 irps:
Malakal < MelutiBentiu, Akoho, Fangak,
Mamer b iransport humanitaran carga

= Avail 10 Trucks of 30MT each o fransport
Mumanilarian cargo in |e 10 Slated of the

Couniry,

& Hardle cargo affectiveaty and
prolessanaly, hraugh eonsoldaton ard
loading at hubs, ard unicadmg at final
deslination by users:

+ Dievelop and maintain & carga recking dalanase
o MHanEar CAgD MEaETIE NS

Inputs:

Weha! inpuis are raquirad fo implerment these acities. e.0 staff ima, aguipment, mobiWies,
pubdicatans sic, ¥

= Staff

= Barge (1)

« Boats (8)

» Trucks (10}
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Activities

Auall 4DIMTH 2003 barges comman transpan movemerd far 1 16p: Juba—a Upper NikfUnity all location
alpng the Mile River o transport humanitanan o -
Awal 40MT boats common transport movemnant Tor 6 tripe: Juba=+ Bentiu, Renk, Meiut, Akobo, Fangak
o franspart bumanitarian cango
S 30 i 40MT bogaks comman trarsgost maovamand for 4 bips: MalakalSentiu, Akoba, Fangak, Magar (o
frangpan kamanianan cargo
Avad g fiest of 10 frucks esch with 30MT capacity to deliver humanitarian cargo in the 10 states

and mantan 3 carge fracking database to moniior cargs movemenis ]
* TIMELINE FOR EACH SPECIFIC ACTIVITY MUST BE MARKED WITH AM X AND SHADED GREY 15%

o B A - A 4
I R S - o
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CHF reference code:

S50 12/C8S /46053 R/ 398

Preject tithe: Humanitarian comman loglatie services in the Republic of South Sudan

Implementing Partmar:

Internationsl Organization for Migration, TOM

1,716,000 ]

14,00

14,004

2.5 ﬁlﬂﬂ_ﬁﬁwﬂmi 3 staTiG months)

2.6 Hnﬁumﬂﬁ; ==§E

International TOY (3 staffy 20 days]

3.2 |Local Travel
Toh Local 10T

55 CHF Mucipet [irancimn Vers, 120222




