Dacument: 55 CHF SA.01

2012 CHF Standard Allocation Project Proposal

SECTION I:

P T 5

CHF Cluster Priorities for 2042 First Round Standard Allocation
This section should be filled by the cluater CoardinatarsiCo-cocedinatars before sanding to cluster partners. Provide a brief arficulaion of Cluster
priarity activilies and geographic phorties that the duster will recommend for funding from fhe CHE,

A NFUShelter plpsling replenshed with adeguate logistics suppost,

B, Frontling sarvices mainainad 1o ensure fimely defivery of NF and emengency sheller 1o populations u%ﬂﬂ”.ﬁﬂﬂrﬂ_ ;

affeclad by conflict and disaster, returness, and other vulnerabie populasions, based on decumented need
in undar-served ar kel spet areas. Wastern Bahr el Ghazal
Priority activiies inciuda: Lakes, Jongiei

gﬁ%%%%%%%
-Proper sfarage aid stock management (nciding regeiar mporing fo the cllester),
.._amuuunﬁwi_u_tﬂ and EE pesds [Inclnding varifoakion snd fargfing),
-Cycarty. fransparen amnd equilehie distrbunon,
=Pagd-aiatibdion mantenng ad dravang of lessons isamad

n...u__-nn_n_-.lr
sactions fram ihis poind onweeds ara to be fiked by tha aranizatan requasting for CHE

Mation wide: core pipeline
(CES 3.5%; EES 2%:; Jongiei 20%,; Lakes 8% NBel 11%; Unity

S50-12/5-IF/45154/258 14%6; Upper Mile 12%:; Warrap 21%; WBeG 4%, WES 3.5%)

Frovision of Emergency MFls and E5 malenals io 1DPs,
relumess a and hosf communily nembers

LIS §E, 078, DOt 00 CATEGORY A USD 3,080,882 | USD 3420653
CATEGORY B LISD 256 800
TOTAL USD 3,946,682

ben: 28,800
Girls: 86,400 .
Boys 76,800

Start Date {mmiddiyy): 151012
s 16MTHE

Hiead of Miss:on: Mr. Vin

Project Focal Persan Nar
Email & Tal: mbaars@Eiom,|

e-mal finance officar: ps
Nddress: Mew Industral Area, Bipam, Juba — _
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SECTIONI

The Repubsc of South Sudan in 2092 continues (o be a Mealre for spraling mber-irioal conflict, barder tenshona, rabed mibilia actvity, and ne mBuy of
redmens fom Sudan, alecting hundreds of thousands of Sauth Sudanese, and balying the paace and siadilty that was so highly anficipaled wih
indegendence. Mowing into tha sacond half of 2012, # is elear thal the humanilarian situation is precasious for ihe yeung coundry, with the acded
buden of extensive Saoding across a lamge prapadtion of the counbry expected fo warsen in the mexd thres mantha, In 2011, the MR cluster prayided
MF1 suppart 1o 89,315 howsetolds in nead; up tothe end of July 2012, 52 447 housetwlds have sa far receiad NFI and emergency shaller supparn,
with responssa argaing at pace in mulliphe ooafions.

Ciibreaks al violence in Janglel 5tetn affected mons than 1400000 seople eary s year, with no signs {hat the coming dry saason will be mare
pemceful. At prasent, the cluster is engaged in flcod response in muliphs locations = the state, walh Mocding the worst It has been singe 2010 &
recend E| Ning alart for the Graater Harm of Ance has seon the clusher reviswing praparsdness, raady to raspond to new waves of fiood displacement
awar the next thees months. Many hawve fled with few possessions, and shefer nesds ane high fofowing water damage of dastruction of hamas
flaspansa Is ongomo, with fedher unrest anticipated = Jonglel Fosding is alse impacling the Grealer Bahr &l Ghazal region and expected o
WTSEn

South Sudan is alse charasienzad by karga-scale reburns thad continue to fake place from Sudan le Soulh Sudan, Since 2011, appraxiriabely 365,000
rabusmees have arved In South Sudan. Extensive MR and ES inlervertion will be requeed, pacticularty in Upper Nile, Usily, Mortham Bahr &l Ghazal
and Wanap where the peopie are Buely to remain siranded. Contineed deadlock on the question of od has seen corfinued tensions in the besder
aroas wilh Sudan, including aerial bembardmant, Reoe! milita actly confinuas b alect civikana. perticudar’y in Upper Nite, Linity and Jongle siaes.

The withdsawal of the Sudan Armed Fodoes Trom Atyel Town has also seen the cluster respand 1o (ha needs of the long term Abyei displaced in L
area, dnd o thase retuming nomh of the Awvar Kir, This movemeant @ reparledty continuows and further infervention is Bely o te required from the
chugbar in the Ayl Administrative Afea once he wel S2E800 5 avar

A5 manager of the NFKememency sheller pigaline, KOM 5 responsibée for ensunng @ corssstent and sdequate supply of stoch Bhroughoul the
souriry. Pioekng funding 18 required now o ensure we can bridge tha three-menth gap betwean May 203 (when the curren? pipeing woald ran gry
withaut furihes procurament this year) and Awgust 2013 [when pipelme procurement iniiated in the first quaster of 2013, with ned year's
aumanitarian funding aBocalions, would arrve on the grawnd),

iri total, appraximatesy 90,000 MF1 kils and 20,000 sheiar kits are cumently avaatie to the clusles for emergancy MNElisheRer respanse. Based on the
312 rate af distibubon (approsimately 10,000 NFI kits per month, with sama allowsnce for unforeseen, farge scale fesponses n tha coming
months), and without addicnal pipesne lunding now, the pipelne would bresk i May 2013 Additional pipaline funding now is essential bo enabia
procurement fo begin in Mowembar 2012, with stack ariving in cownlry and fransporbed to grepesiiioning locations by Marchifpdl 3013, This will
colncade with 1he cremal window far prepasitioning aciivily, the |ste dry seascn whan most locations ae ascessible by rosd., further ndesdining the
naed for papeline furding of this lime.

I magds bo confinee to Ersure suMicient atock is preposdlened in Feld warehouses (Renk, Malakal, Tursl, Twic East, Malalken ard Wad), and
bo Faciiate cnwand movament of core plpaling stock 1o cluster pastner warehouses in ofther locations acrass the counbry, ensuring gaod geographical
caverage for the chustar i sufficient amourds. Even in the wel, large movemants ara continuing fo the key accessibie huts, by both road and river,
and Iis will continue in the sl quarter of 2012, The firsi quarer of 2012 will see ncreased transpor demands as the roads dry up, @nd fallewing
fram lessons leemed this year, @ range of prepositioning storege colions far areas of insecwity ar severs weather, such aa containers, nead to ba
avallable o the clester

IO slorage facilities in Upper Nile (Renk and Matakall, Warrap (Teec East and Turalei), and Nosthern Bale ef Ghazal (Maluaicn) ane shategcally
placed to enable coverage of high risk areas. [O4 storage in Waw serves as a hab for replenshment o these areas, IOM alsa needs to maintasn he
cagacity b0 condust MFI and emargency sheiber assessments, distrioutions, end post-distibution maonitofing exercises in the flald, whera and when
NacesEary,

i1 Purpose of the grant
Brafly describe now CHF funding will be used to support core hemanianan activites

The CHF funding will be used to answe ibe NFVemeigency shaltar cona pipaling thrawgh fhe st half of 2013

i) Dbjective
Siade ihe chjeclivers of the praject. Objectivels should be specific, measurable, achievable, rakavand and time-bourd (SMART) )
1} To pravide Ha-saving nan-dood and amengency shalter tams o poops affected by conflict and disaster, retumeas, and other vinerable
graps.

i} Proposed Activities N
ist i ai a b IF funding. As misch as possdle Bk aciivAles o the exect cation of the aperation and The

S IMm_aciminte ir L ol D =R =] B S A E
carreagonding numbsr of direct benaficiaries.

1) Procure 35,000 NFI kits and 5,000 emargency shalter kils and receie (he slook m 50M Juba warshouses for onward anagoration io (06
and cluster pariner warchouses in the field

2 Plan pregosilioning inchuding warehousng roquemments for NFI and emengency sheflar

3 Faciilale and coardnate logistics to complete preposilioning plan, with timely dsoatch of stock ta \OM and parined warahauses n tho fekd |

! Ta tha eadent passibls reference peeds sEaestmEnt Mndings and include key data such as monal®y #nd meidity raies and nuirfional siahes, and how Be dals
di¥adn AMENY SpRCNc gInups andior geograshic regions. Refer siluationidatadndicatons 1o natkanal and'or global stardands.
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[ 4] Maintan the mabile NFlemergency shelter leam o anable rapid deployment of NFUES staf in amas of intervertion, In paicutar to amas
fheal &ra undersendad, or whene technical seppan is required
5 Assessmart of NFI ad ES naeds of people affected by conflict andior natumal disasier, and returnees whene requaned
&) Rogistation of benefizianes lo enswe that viinerabie populafions (nclude femate headed housencids) will be tangeted Tor NFI & ES
distribition
7} Disibute appropeiate NFis, taking inde consideraiion nesds of menfwomenfaysipirs, based on assassmant, to 48,000 individuals (8,000
househakls) afected by canflict or ratural disaster, retusmees, or ather identified vuinarable groups
@ Dislibute sheler suppor to 12,000 indriduals (2,000 househoids) affectod by confict of natural disgster, raturness or cther ideriSed
vuinerable groups
gy Liaison wih EPAR, SSRAC and MF end Emepency Sheker Cluster for comstant information sharing on needs and gaps
10} Peat Disbibubon Maritoring to measure effectiveness and appropristeness (inoluding gender agpropdateness) of msponse ard assist in
miproving mesponse Hmes
v}, Cross Cutting lssues
Briafly describe how cmss-culling issuss are taken nto consdaration (ie. gender, envronment, HVAIDS)

The mipaline procurement inclades kangas, agresd by the chuster i be ncluded in the standand kit for Scuth Sudan. This inclusion is intended to
patier reflact the needs of Soulh Sudanese waoman @ emargency: cloth s mulipuposs and can be used for saniary purposes (chalh the favoured
miethed in many areas o0 Soulh Sudan); beby swaddling, or clathing (aiso bringing the clister slaser be meeling Sphere standards far NFI).

v] Expected Result’s
Li=l balow thie rasulls you expecl bo have &t ine and of the GHF grant period, and provide no mare than five ndicators yau will use b0 measina the
exienl o which those resulls Wil have been achived A% least thaee of the indicaters should be out of the cluster dafined Standard Cuipul Indizatess.

s Shefer malerials and NPl procured, transparied, preposfisned and stared in Sowh Sudan and avaable far datntution 1o paopis affected
iy conflicd or disaster, or refemeas, in nesd

= Direct diskibution of & basic life-saving package of NFI lo 10,000 househalds (60,000 individuals) ssessed and n naed. and 2,000
househalds (12,400 individuals) assessed and delverad a basic package af ermeigency shalter matarials,

Imdheator Target (indicale numbers ar n_m_.n_m_._ﬂm_maﬁ”_
1 Nismier of WFI and ES kits procured, transparted and stored i | 35,000 NFI ks
I9M or parines warehauses 5,000 emengancy shalbar kits
3 Numbar of people pravided M suggart (fontine) 48,000 individuais (8000 househalds)
Wiomen and girls (ncluding female haaded househalds)
Man and brys
3 rumbar of peopla provided emergency sheler suppadt (frontling} | 12,000 individusts (2,000 heusabcids)
Wiomen and giri (ncloding femaie headed houwsahokls)
En E Eﬂ e -
4 Percentage of distributions based on naeds assesamenls 100%
5 ?m".n_m..__.m.ﬁ.u: reparis miamming npraved NEI umﬂﬂmr_i_ 3
targeting ard distroution

This project will be implerented by IOM, wih w0 sumpart from |ocal partners o cadual labour whers racessany,

i} Manitoring Plan
Dpscribe bow you will mamior prograss and sehavaments of the praject.

Prajecl operalions wil be mapdoned undes (ne averall managemant of KA Head Office in Juba. The Mission office @ Juba will provide oversl
fingncial management and aversight of actvibes. Regular internal reporting will be pravided Oy all fisld offices. for supendsary review in Juba. 108 wil
praduce reguiar siatistical reporimg on WFUES aperaliors. Over the course of malementalion, field wvisls shall ba conducted b manitor project
actwnas Bgainst stated targets wilhin the Tramework of the present proposal. Intemal reporting, mondaring and evaluation wil take nole of af
constrants ar Fgediments Lo sclivities in crder to undertake & rapular evalualion of project gaals and implementing atrategies. Project updates will
distnbute to |08 Geneva, danors and any olher concamed stakanalders. A final nantalive and fnancisl report will be produced 21 the end of the
project, coverning project aclvilies and aulcomas

—

For the NF| and emergency sheller sector, KM conducts post-@stribution monilanng surveys (POMs) o ensure qualily of Rems and distributions

POMs meanparaie household surveys, focus growp dscussions and maket survays. A now PO« be develaped and =g for shetter interventians
in coaperslion with the cluster. |00 also releasas summary reperts for aach assessment and distribaition conductad, making @ easy b track e axact
activities which have been conducted. Thesa reperts are crculated ba 1he MFE Clester and ralevant parirars on the graund and in Juba - afowing
graater accouniablity within the nismanitaran commisniy

Sourceldonor and date {month, year) Amount (USD)
CERF Underfunded Window, February 2012 (pipefine, A) 2,600,000.00
CHF First Round {frontiine, B) B%0.226.00
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SECTION lil:

This section is NOT required at the first submission of a proposal to the cluster coordinaterico-coordinator. However it is required to be filled
for proposals recommended for funding by the Advisory Board.

CHE ref. Code: SSD-12/5-NF/46154 Project tille:

Provision of emergency MFls and ES materials to
IO0Fs, returnees and host community members

Organisation: 1OM

| Overall Objective:
| What is e overal broader chisctive, do whizh Ue progcd will

To reduce vuinerahilfes, marbidity and manalily in commonilies afected by conflicl and disaster, and o refurrees, in

the and of e projsct

Eﬂﬂmﬂbhﬁ?ﬂlﬂh the axpecied iong-ferm change, Sough Sudan,

— ———— — - -

Specific Project Objectivels: Indicators of progross: How indicators will be Assumptions & risks:

Pt are dhe speciic abjechives, wivich the project shal acheve? Wiat are the guanfifalive and Quallsiee Frigasuned: Whal are the factors ang'

These rmiate ke e immedate effect of the infenanfion measored af | indicators showing whether and fo wihat extent | Whal are the sounces of conaftans nof under the direat

the project's specfic aljeclives are achisved? | infarmation dhal exisl and can be | confrod of he projacy, wihich ae
coNected® LWhat ave the mathods | Mecessany o achine fhese
1y Ta provide lile-28ving non-food and emergensy shelter « Humber of WP and £5 kits procused, reuired! fo gef this informaian? | Shiscthes? WAl risks have to be
= FOM Lendar documents and congidared?

Bams ta paople sffected by conflicl and disastar,
retumees, and clbar vuinerable groups,

2y Toensure a basic package of MFI and emengency ahaller
maberials is delvered ina timely and appropriste manner.

ransported and stored in 1I0M or panner
warahoimag

® Mumber of peaple pravided NP1 supparl
{frontling}

* Wumbes of people pravided emergency
shelter suppart (freetling)

# Pgreentage of distnbutions based on needs
ELLEAEAENLE

* Poat-disiriution reparis inferming improved
MF| assessmenl, targeling and distibution

stack records

= O dspatch regords:
requasks, waybids, Maollg

« Assessmant and disributicn
regcats

= Clusiar stock and distribution
dakabane

® FPoal distribution monboring
regoets

= MFI procured will amre in-
country without unforeseen
oelay

» Transport assels (landhwaier)
remain availabla for hira,

= Angas wharg
praparednessiprapasiioning and
resnonse actbes ane
conduched ame secure and
pooessibia

® 8,000 hauseholds (45 D00 indviduals) in nead are

® Paroenlage of dsiibutions based on nesds

Results - Qutputs (tangible) and Cutcomes (imtangible): |Indicators of progress: Hnwr indicators will be Assumptions & risks:
= Figase provide e Kt of concrate DELIVERABLES - What are the indicafors o méasure whether mieasured: What extemai facfors and
sulpuistiioomes (grouped in Workpackages), lading fo the | and fo what sxfent e project achisves the IAhal ara the sources of conditans must be malsed i
specific shiactivess: envizsged resuils and &feais? infarmation an e indicators? | chian the sxpecied oulcames
# Murmiber af M ard £ kits pracured, = KM bengier documenis and ang mesits on schedue?
Pro transperted and stared in I0M or pariner stack records = Insecurity doesn't proveant
s Shelier malerials (6,000 kits} and WFI (35,000 k) ae | wamahousas = KK dEspatch recoros: prepasiioning in targat regicns
procured, ransported. prepos®oned and siored in South : uasts, waybis, Maolls
Sudan and avalsble for dislribulien 1o peophs afiacied oy I:-I'rlmmulm“g.} af peaple pravided HFL suppar ?q.ﬂﬂmu st « Individus siles targated for
conflct and disaster, and relumess, n need fEOnE responge (Assessmen and
CAMMIOHE e e EeEOny » Cluster stock and distribution | Sistribution) ara sacum and
Responsa sheller suppar (frontline) e, BCrassbiE
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assEssed ano Dismbated 3 life-saving basic NF) package,
and 2,000 housahalds {12,000 individuals) ang assessod
and delivered a package of emergency shilar matarials

assessments

* Pasl-gistribution repons infarming impraved
WF| assessmant, tangatng and distribulion

® Past distribution moniloning
rapors

= Transpar for personnel and
FInCk remans availabia

Activities:
What are e key actiahies i be camed oul (grouped in

i snd i wha! sequence it sroer fo proguce e
| axpoctad rasulls?

| Proparsdnass

1. Pracise 35,000 NF| kits and 5 000 emargancy shebier kits and
receive the stock in 100 Jubs warehauses for anward ransportation
i Plan prepositioning ncluding warshosusing requeremands for KFI
and emargency shelter

3. Faciitate and coordinale logistics ba camplets prepasilisning plan,
mmm dizpatch of siock o 108 and partner wanehausas in the
4. Maintain e mobile NFUemangency sheker team fo enabde ragid
daploymand of MF| sia¥ in areas of indérvenion, m particular ta
areas that afe underserded, or whers technical support is reguined

Response

8. Aszessment of NF|L and £S5 neads of pecple afacted by canflicl
ardior naheral dsaster, and relumess whers feguined

6. Reglstralion of beneficanss o ensure s wainerable populations
{ircdude female headed households) wil be targeted lor NFLA ES
dilrinuian

7. Distribubion of approprade MEE, Baking inte censideralion nesds
of mendwomenbaysigils. based on assessment, o 48,000
individuals {3,000 housahalds] afected by carfict or natural
disasber, returnees, or ather icentified vuinerable groups

B Distribution of shelter susnpar o 12000 individuass {2,000
househoids) alfected by conflict ar natural dsaster, reburnaes o
oiber ienified vunerable groups

Coordination and monitoring

8. Liaige and coondinate with EPER, SE5RRC and RFEVES clusser far
constant indorfmation sharing an needs and gaps

10, Peat Distridion Meniloring ba measure effectiveness snd
appropristenass (inclucing gender appropriateness) af respange
and assist N improving response imas

Inputs:

Wit impurs ane reguined o Amokament these
acthabes, o.g. saf e, eguipmenl, mabiibies,
publcakeas ele. ?

-MFls and ermergency shelber matarials
-Trarsport of siock by avallable means {land,
waber) from Juba ta prepasitioning locations
Fuill time: WFY gtaff including mabile eam
-Eruipment — vahicles, commurmslions,
maiRferance costs

-Transport of staff o aesessments and
inlerventians, and stock fam prepositaning
lacadion 1o distibuticn sia (neck, boad, SWD
wahikcian)

Mo undue and unforesesn delays
| in proguremaent and shipmant of

Assumplions. risks and pre-
conditions:

Wihal pré=condiéans are mguired
Bafans the project stats ? Whar
condiians pufside the popcts
divect condrol frave fo be preseaf
for ie mplemantadian of e
plannod solivilies?

Areas wherne preparedness and
rasparse activity i conducied ane
secune and accassible and
necassary assets are avaiable

slock n-couniny fauch as border
delays)

Suitanie candidabes for essenlial
posilicns ane avalable and
refained

Casuad mbour B avaiksbie gt the
lmrget sites
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Activitias

e

Aciivly 1- Pracue 35,000 NI kots and 5000 emerpency sheler kits and racaie e stock in KIM Juba
fof oriaand i lion

=

| Activity 2= Plan preposiiioning mcluding wasehousing requirements far NF| and emargancy shefter

Activity - Faciktate snd coprginabe Iogistics i complete preposanng plan, with imely dispaich of stack
| 10 |0 and pariner warehouses in the fizld

Retivity 4. Maintain fhe mogile MFRemengenty shalter 1am to enable rapid deplayment of NEIL staff in
argas of infenventian, in particular to araes that ane underserved, or where technical Suppan is raquired

Activity & Aszessmant of NFI and £8 nesds of pecole afacted by conllic! andfor nasural disasier, and
refurnies when redquined

Activity & Regestration of beneficianes to ensure Sal vulnerable populatars (ncluce female headed
hauseholds) wil be tarpeted for NF1 & ES distriution

s | | x| x |x| = [BF

® | = | x| =

Activity T: Didrbngian of approgriale NFls, [Bking into consigerabion needs of meniwomanboysigns,
Baged an assassment. 1o 48,000 indriduals (8000 heusehodds) affected by conflict or nalural deaster,
returnzes, o other antified wuinerable groups

k4

3

Activity B: Distrioution of shetier suppan io 12,000 individuals (2,000 househakds) affected by confiict ar
natural disaster, releness of ather idantilied vuinerable groups

Activity 8; Laise and cosrdinate with EP&R, 35RRC and NFI cluster for constant nformalion sharing oo
neads and gaps

Activity 10 Post Dissibution Manitaring 1o measure eflecivenass and apprapaatensss [nchiding gender
appropraleness) of resparse and assistin improving respanse firmes
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CHF refarascs codu; SE0-12E-HF 61 54288
Project e Proretaion of Emengancy MF1s and E5 matials b IDPs, Feumets and Host Communiy =erscns
ugan zaSon; Intarraticns Crgamsaton for Migration

Hﬂlﬁi ﬂ — 1,648,002 —

CHEer
itama Dossription o goar]|  Unitaf
Qussity Uni Coed Tolol Cost (LUBDH]  eesured
finsort maen Budgel s rinad a0, nooded] I.—.ﬁ mERRUrETEr Turding
psralisnal inpiits Incfuding atast purchases) =
=] m. 2500005 ) T2z B60.00
X 51000 83,00 125 BlG, 00
] _._.;EE 4000 T 00000 ]
7] Pt jraimery =] ERETe m.m:
[&]

i
R
[
3
]
i
]
&
g
8

| inot + ITans
| 3,344,335.00
_r....:LL. o d, pikd [9eution s the percantmge dedicased to e CHE grojast]
o menh b 200060 [ 7200000
o mers 500 1200040 | 60,0000
] 7] merih E00 1,200 00 7,200.00
;EEEEE:ET!*_.}:E! Finance + HF] {3} i e &00 7,300.00 43,2000
2.5 _[Frocurement & Logstics + et Ase st 130 o et 00 B00 00 =
| 28 tal gt slef |5 30% dering B maoihs - Srance, advrstigon, M ge] 1 monh &00 100000
27 v digiibuiions [casun hoer fef mebkaasan, mgiviraton, sich o oy =0 500 00 2500020
28 [Mosdin 1] [l fach L] 20:00 B.000. 00
| E 3 — 44,200,008
. - et s —
3.1 |DEA C5 rips per monn b o 5 days - Inel Cangar Payl 3] Trip WG 150,00 51,000,00
A2 |Travel (77 5] Each 24,00 A0 0 AM.O0

JEut-urai § 40,600 o0

55 GHF Piariged Breakdown 'vers. 120839 Py 1 o8 1




