Dacument: 35 CHF.SA01

South Sudan
2012 CHF Standard Allocation Project Proposal

This prapasal shad be submitted by clister pariners ;e feo stages o the Cluster Coordinators and Co-soordinatons Tor sach project against which
CHF furds ane gowght. B the fisl slage, balore cluster defenses, apdlying parnens M sectons | and 1. The proposal should explain amd justity the
Achivitias for which CHF funding s requested and i s Intended bo supplemand inlormation sleedy available in the CAF Project Sheets. The proposals
will b used by the cluster Pear Review Tadm in prisfilisag and selecling propects for CHF funding during CHF Standard Allocalisn reund. Pariners
ahauld a3o 0 and submi to chuster coondinabon co-coondingber the CHF Project Sumenary (Annax 13 In the gacond sigge projects recommandsad for
funding by tha CHF Advisony Board must complate Soction |8 of this application and rewsedupdate sections | and | i nesdad,

SECTION I;

B T -

CHF Cluster Priaritiea for 2012 Second Round Standard Allogation
This sechion should ba filled by the chsser CoonmenatorsiCo-conmdinators befom sending (o cluster partners. Provide a brief adicutation of Clusber
pricaily actaibias and geographis priofilies that he cluster will recemenend for funding Eam the CHF.

T Puovisien of emergency suney and clearance lo areas Unity, Upper Mile, Morthesn Bahr el Ghazal, Westem Bahr el
sxpanancing recent condlict, nigh rates of returnass, |DFs endiar Ghazal, Jonglei, Warrap and Lakes
hagh levels of andrmneERW and (o Eaclitale the defeary of : % :
haimtanitartan ald to atfecied caremunitas,

2 Reduclion of Ihe el of desth and injury fram landmines ard ERW
through the proviseon of community lissson targatad mine risk
education inlereentions in aneas experiencng recent conllich, high
rates of refuemess andtor hgh levels of endmine/ERW.

[ Project details

The seclicns frorm 1his poi

Unity State (25%): Mayom, Aldemanom and Ruweng Counlies

Upper Hile State (50%): Renk, Mamo, Makal, Balliet. Fashoda
and Panyikang Counlies;

Jonglel State (25%): Ayod, Pigl and Duk Counties

4 US§ 225,245 _ US§22a 000 7

Adodnal 382 G608 people will be reached mainty throogh fhe
MRE programmes on Radio.

Frolecing boys and girs in South Sudan from inenies rekaled
to landmines and other explosive remnants of war

Girls: 25000 Catchment Population (if applicable)
_Boys. 35,000 3,926 047 (Including the retwnees poputation in the project
Total: 90,000 locations)
4 Indicate number of months: 06 Months
Froject Focal Person: Fatuma dbrahim e-mail desk officer
Email & Tel. fhibrahimg@@unicel arg & Tel. +211 955556017 w-mad finance officer
e-mall coundry directon yhagueBundcel ong Addrags:
e-mal Enance offcer: E—
FAddress: UMICEF 3
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SECTION NI

| (28%) are from Upper Mile, Unity and Jonglei States. These returnees (especially boys & gids) are particularly wulnerable to

| wiich requires movements inlo both famiar and unfamdliar places, while girks and women are bwvolved [n fetching water, working in

The msxs of people sustaming imures and dying as a result of Landmenes and acodents from olieer explosive remnants of war
(ERW/3) atill remains 2 major thwaat for boys, girs and women in South Sudan, Soulh Sudan s one of the countries globally affactad
by Landmines and explosive Remnants of War (ERWs), with its lewvel of infeclions affecting all of the 10 States of South Swudan,
According fo United Nations Mine Action Senvice (UNMAS), fhere were 12 incidences of fresh laying of Landmines during the 1°
half of 2011 in Unity, Upper Mile (alakal town) and Jonglel State which resulling info deaths and injuries. The fresh use of
Landmines was as a resull of fighting befween the armed groups of George Arhor in_Jonglei Slale, Peter Gadel in Unily Siate and
Clany in Upper Mile, Though some of the anmed groups have joined the SPLA, sorme of them siil remain active in these locaiions,
thiss mcreasing the threats pose by the wse of new landmines. Priar to the laying of new Landmines, the Sitates of Upper Nile,
Jonglei and Unity were amongst the 8 States in South Sudan thal were already considered as contaminated with Landmine and
offer explosive remnants of wae, Fighling betwéen the Sudan Asmed Forces and the SPLA conlinues to cause displacements
around the border areas and these 8 indiscriminate uge of arms incleding potantially Landmines.

Sinee Febneary 2007 to end of July 2012, IOM reporied that 1,741,241 individuais” have returned 1o (he 10 states, of which 488 458

iandmine and ERWs threats as they have very Bmited knowledge on landmines and ERWa; therefore lack appropriabe knowledge
and behavioss patlerns on how 1o avoid these dangers. Mareower, fhe specific roles of boys and girs expose them lo frher danger
of Endrmines injuries and deaths. Boys who are ouf of school spend mast of their time in the feld accampanying &nimals for grazing

the fields and gathering firewood which asposes tham bo danges

In addition bo relurnees, local populations in many parts of South Sudan are exposed to divect risks related o landmines mines and
EFRVWs on a dady basis as they go aboul cultivating their land, fravelling from one vilage to ancther, collecting grass or water, going
to schood, going to the market, fishing or engaging in other Ivelihood aclivilies. Schoal chidren are particularly vulnerable because of
lemgthvy journay many of them covered daily to schoots and back. Busding MRE acthties in schools targeting school <hildran
throwgh teachers and peer fo peer educators in schools could help reduce the risk of accidents and mpuries andideath amaongs!
schood children,

Vihile Landmines contamination afects the entine Sowth Sudan, this hending request lo CHF covers three States (Upper Nite, Unity
and Jonglei States) due to: a) the recent experience of he laying of Landmines in these States due to fighting batwesn the SPLA
and other armed groups, many of whom still remain active today, b) The recent border conflict between the SPLA and the Swudan
Armed Farces (SAF) especially in Upper Nile and Unity States, o) The presence of the incraasing number of IDPs and retumesas n
these kscationg and d) To 1ake advantage of the dry season o scale up MRE aclwibes in “hard to reach communities”. This pescd
will alsc be used fo organize and train MRE leams amongst the local popudation and these teams will be able to continue MRE
2ctivities during the dry and aigo wet season since they ade neally hagsed in these communities

Unity, Lpper hile and Jonglei Siales are experiencing recend conflicts thal resulted in ine laying of new Landmines and ERWSs,
Including its share of previous contamination, compounded by the limiled nember of pariners currently responding to MRE activities
means that more peogle are exposed to the hreats injurles, death and peychologics! irauma a as a resull of Landmines and ERWs
which need o be addressed. high rales of retumees and Refugess with no or very Etle knowledge on Landménes and ERWs
remaets a major risk factor to death and injures that could be prevented through MRE messages and retaled programme.

This emphasizes that there is a need to continue to reinforce the MRE messages in order o better inform 10Ps, Relumess and
Refugaes boys, men, girls and women on how to kve with the threat, especially the 488,458 persons who have refurned from Norh
Sudan (now Republic af Sudan) and other places with Bmited knowledge on the threat of Landmines and ERWE,

UKICEF & curmently supporting MRE activities in the three targeted states with funding from oliver sources, but coverage remains
low and mainky focused on larger communities, Moreover, UNICEF has exlensive experiences in MRE programming in Soulk

either already implementing MRE actvities with UNICEF's support or are currently in discussion with UNICEF

Sudan, mainky in Uppers Wie, Jonglel and Unity States and has built a strong network of local CBO's in thase States, 7ol E?W.‘lﬁ

;

' To ha aetant possiie feference nocds assessment findngs and nclude key data such as marally and mdilicly rales and roritional stalus, and hoes he dala
ditiers ameng gpedhc grouds andior gacgnaphic rediong: Rafer situatian'daianndcatons o nadicnal andior giabal standands.
ERS Weekly Statmisal nepost - Retamess Movements ad Ssppont, M, Scanh Sudan (Febnosry 2007 o July 2002)
¥ ) Malakal Mobik Theatre Teams (MMTT) (s & local CB0 which bas partmered with UNICEF in the Mine Risk Edscation (MRE) s Chisd Proteetion (CP)
awareness-raising campaign o 0P, refurmess, refiges and host comananites im Mokal, Reak, Maban and Monya counties in Upger Mile and proved io be
credilile and closed o the commsonitiss;
b} T Child Hlope Restoration Mission (CHORMis & lecal CBO covenimg thiee comnties in Upper Nise and 15 implensenting a Community Based Behabilitation
Progras Eor provisin ol pratecion Services for children and People Affecied by Land Mine, Abuse and Emergeneies. UNICEF Bas hiad previeas paninership wih
this CHOD sl 15 custemily discussing a now Small Scale fundeng agrecment.,
) S5THLA works in Fashada County {Kodok) s provide MEE to people al nisk, such as [Py Refugees Retsmes, inchudimg the the susrouncang woown of
Kodok where there has bhean cossiant fighting betaeen BMGs and 5PLA Though LIMICEF have no provious weeksg experiencs with this CBO, our assessment
and fighd visit proves that the sgency has o presence imthe project location,
y Hame of Grace =l m_zu._n_.':._.%wn: el Rk which works in Undly (Bemtic and Ruhkena counties) o creale awareneds and sensiae the 1argei BFHIp
an risks pedl dangers of myines and explasive remnang of was especially Children. Far the curment project, UMECEF will nepediate with HUGAS 10 alza cover
Wlayom Coanty. UMKCEF cumently has & pragect oa MRE ssd Child Frotection with HOGAS in Rukona and Bendis

i
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I} Purpose of the grant
Beinfly describe how CHF funding will be 1sed o support cane chuster prionties

The CHF funding will b used to increase UNICEF and ks paniners’ capacity to reduece the nisks of mjuries and deaths of boys, gifs
and women who ane at risk of Landmenes and ERWs acodents and deaths due to the fact they lved in Landmenes and ERWS
contaminated commanities and communifies that have experienced the laying of new Landmines. The Progect is also designed 1o
increasa the capacity of Local CBOs, many of whom have the local axperences with these communities, better relalionship with
communities' members and bocal auwthories and hawve a befter understanding of Ihe commundies’ problem with reapect o
Landmines and ERWs, bul lack the resources to organize actvilies. The coordinalion capagity of South Sudan Mine Action Autharity
(5ShAA), particdlarly al Siate levels remans weak and this project will support capacity buliding of S3MAA al State level 1o
cogrdinale and monitor MRE activities.

ii} Objpective
Sigde the objeciiveds of the praject, Objectrears should be specific, measurable, Hn__lu...i.n-m ralevant and Ime-bound (SKIART)

Enhanced protection of 90 000 boys, girls, women and men from injunes and deaths related to Landmines and ERWs i in len
counties in Unity, Jonglei and Upper Nile States by Aprd 2013

| MRE sessions wih communities, The Information, Education and Communication {IEC) matenals on the risks of Landmines and
| ERWa are tadored to address the special needs of our target beneficianes, i.e., boys, girts and young peophe in cormmunibes, These

i} Proposed b.n:.._.___nn
the main activilies with . As much s possible bnk sclivitles (o the axact locslion of the operation and the

carreaponding number of Eﬁﬁﬁhﬂnﬂ.

_n.n_.___.__s_ Ome: Provision of MRE acthities for displaced and returnees communities reaching 50,000 beneficiaries {10,000 women,
20,000 men, 35,000 boys and 25000 gita}, The actarty will be -qﬁ_m_._._m_._-mn through sewvan _.u.nm. CHOs that currenly Rave woking
relationship with UNICEF. Each local CBO will conduct MRE activities in selected counties’ UNIGEF will provide Small Scale
Funding to each CBO wp fo a mazimum of 320 000. Based on the expenences of the |Ps, dfferent mathodologes 1o deliver MRE
messages will be employed. This will include the use of Thealre groups. crganizing MRE awareness meeling in fargeted
communlies and largeling special events and galhering such as religious festhvals including church services, destributing ssmple
ieallets an MRE fransiated in locad languages on different aspects of Landmines and ERWs. UNICEF will ensure thal the staffs of
the kocal CBOs are trained and accredited throwgh the UMMAS accreditafion process is ensured and will pul in place proper
manitaring maechanism of the project activities through staffs based al its sub offices and hubs, incleding monifonng visils from MRE
Consultant who will swpped the project for the edlial three manths,

Agtivity Two: Based on UNICEF and its |Ps expariences in conducting MRE aclivilies i Soulh Swedan, senes of locally contesd
WMRE awareness materials have be produced including the “Safe Way" Leaflel, key MRE messages in both English and local
languages, inchuding visual aid, posters with MRE messages have proven 1o be effeclve in delivering MRE messages. Through this
CHF funding, UMICEF plans to reproduce addibonal coples of these materials, make them availabée 1o the IPs to be used during thair

|EC materiads are also uze for MRE awarenass programmaes on radio as described bedow,

Activity thres: As mentioned above, UNICEF currenily has a contraciual agreament with Radic Bentiu for asing MRE messages
which reaches thousands of people daily. The programmes are in local languages and are based on the information avadable with
respect to the threat of Landmines and ERWs. UNICEF plan fo confinue  {his contractual arrangement wilh Radio Benl and plan
to conchede similar agreements with two [ocal radio Sfations {one each in Upper Mile and Jonglel Stale) In ardars to air MRE
messages. Dur exparienca from Benfiu so far praves that the use of radio though does nat cover the entire E_____.-E_! but i seems
ta be effective in reachng @ large number of the population. With radio programmea, we plan fo reach mﬂmmﬁ& comenaenities”
members in the project caichment area

Activity four: UNICEF worked with the Ministry of Education. SSMAA and UNMAS MRE to suppost the printing of 3,000 copées of a
Teachers Guide on MRE (hmough ofher funding sources, As the Teacher's iraining complements the “Life Savings” Cnteria of CHF, |
UMICEF will condinea to Implement this activily lnegugh funding from the French Mational Commities of UNKCEF. UNICEF plans to
fraim 120 teachers (10 from =ach county)] o serve as resource persons for dissermninatling MRE messages In schools and
communidies targeting children and young people. The teachers will serve as facilfatars to form 2 peers fo Peers MRE Education
teams {10 children in each team) n schools and commundies = each of e 12 County.

o) Chersten Mission Indiative (CMID works in Buweng County (4 Payams {aress where the refugess asd the 105 live and ancas of bombardment

Panyang{Jew Yidn, Aliry and Parieng.] %5 improve knowledge for commumities an child rights and educate these aflectod by Lasd Mine and ERW on risks dnd
threats coused by Lamdmanes amil ERW:

1) The “HY ASA Fousdmion for Commsmitees i a kogal CHO operating in donglei State, mainly in Dok, Bar and Pigi Counimes. UNICEF hax had & pamnoship
agreensend with this organiration sinee last nne year to enhance the prolection of vuleersble boya, pinls sl young people affecied by conflicis and emergencies,
wiolenee, sbarse, eaplostatson and those witkoul parental cae (hronph the provision of protction ssrvices in Jonghe Same farpeting 400 solumee and hist
communities’ chifdrem {0 hoys and M0 gieks) and 300 vmacoonspanded and separated hoyx mnd girls

gh Community Agricolume and Skills Inatatives ({CASI} s & local TR workeng m Aved Cousity. Thowgh mamly agricubiuee brsed, UNICEF provided addigion
sapport b bushd their capacioy an Cheld Progsotbon and entersd into n small scale fording agreement with them given the lack of alkermative Chikd provecian
agency im the county. The project 2fmed of Taising commusilies’ awareness an chdldren's righas and soengthening cosmaminies 1 respond o child proseciion
FEHIES

L UHORM {Bnliet & Payiknsg Counties), MBTT {Makad, Renk & Mayo Coenties), S5SDDEA [Fashada Cousty), CME [ Roweng & Abecrnnhios Countsesk,
HOGAS (Mayem Caunty), HYABA (Duk and Pigl Coomtics) and CAS] [Ayed County)

*we are estimanm thid one ot of every ten persons in the catchment area will henedit from the Radio programme.
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Aetivity five: Coordination remaings criical for the mplementation of MRE project activities. UNICEF however recognizes [he fact
et this actwity does nof meet the CHE funding criteria, but remains critical to the overall acheevaments of resulis for MEE. UNICEF
will suppart the SSMAA through funding secured from the French Mational Commitiee to strengthen the coordisation capacities of
the 55844 ai State levels.

L}
v}, Cross Cutting lssues

Briefly describe bow cross-culling sswes are laken nlo consideration (e gander, amviranmeant, HVIAI0E)

Gender - The project is going to greatly consider gander roles as a magor cross cutling issues given the gensder reles for girls, boys,
rven and women that can expose them to dangers of injuries and death from landmine. The project will give special focus to varous
groups based on their gander rode that exposes them such as girls and women collecting firewood and wales in aress infested with
landmines and ERWSs; likewise to men and boys grazing Fvestock in (e felds that are infested wilth fandmines and ERMWS, Women
and girls rales n clearing, ceaning compounds and buming of fraces can expoase them lo injuries or death refated to Landmines and
ERWs, likewise o men and woman dunng cullivation,

Environment — Curing the set up and implemeantation of the MRE activibes, care will be exercised o ensure the prolection of the
emvironmend and every inpul into the project implermnardation will ensure that frees and ather natural resounces within the communty
MR Nciasioed

v) Expected Hesults
Briefly describe (in no more than 300 words) the résulls you expiect o kave al the and of _._..__m:_uI_u .m__w_.__.u_u?u.u

# 35000 boys, 25000 girs, 10,000 women and 20000 men are reached _______a._ __.__mm messages and sirategy o prevent infuries
and deaths from Landménes & ERWs;

+  IEC matenals on MRE fargeting boys and girls reproduced and used by MRE leams in the langeted communtles,

= 13 teachers capacilias enhanced to disseminate MRE messages in schools;

24 Peor fo peer MRE teams established and suppoded to disseminale MRE messages to thelr peers;

= Stale level MRE coordination structure under the leadership of SSMAS sirengthanad.

| List balow na mare [han fve indicators _.__! _.._I uga E_.._.._mﬁn:i.___n EE_.: F...____.__n: those resulls will kave bean achievad. At least lhrea of the
"_Eiwuznﬁuumni_u._.nﬁnw_w! 10T aed].

| Indicator Target ::.n_._..n._.,.. numbers or percentages)
1 | # of indiwiduals reachad through community based MRE activities 50,000 individuals .
i m. # of leachers and pesrs educators rained and reaching out to other boya | 120 teachers & 240 paer to peer educator frained &
and girts In achools and communiies. suppored
“ 3 | # af ofher community members reached throwgh MRE Radeo Programme | 100,000 community mambears

___.m._ Implomentabion Mechanigm
Descrbe planned mechansms for mplemendation of the projact. Explain f it i mplemenied thrawh implementing pafners such as NGOs,
gowemment aciors, or alber culside conlraclars.

UMICEF wi#l hire and deploy an Intermational MRE consultani to supervise, monitor and ensure gually standards in fhe
implemmantzdion of this praject and will work = collaborakon with kocal MRE project stafls currently working on MEE in URICEF. In
addilion ta this International Consultant, UNICEF will develep project cooperation agreements and small scale funding agreements
walh 7 local CBOs who have been mwodved in MRE activities in the targeted communities. The previous expanences of these local
CEOs, relationship with these communities and local authorities and their capacity placed them al a sirategic pogilion for ths project

MICEF currently has an agreemeni with Radio Benliu o 2 MRE messages twee dally for seven days a weet. This programme
vl contnue to be supported i order o reach a vast magority of the people in the State. UNICEF plan fo scala this up to reach
addibonal Radio Stations in Upper MNiée and Jonglei Siates.

UNICEF worked in collaboration with the SSMAA and Mavisiry of Education to print 3,000 MRE Teacher's Guide for schoals and aw
of school children. Theough thes funding agreament, UNICEF will lrain teaches and peer 1o peer educsetor who will disseminate MRE
_rmessages io the targeled audience.

¥il} Maonitaring Plan
Descnbe how you will monitor progress snd schiavements of the prajest.

UMICEF MRE Consultan: suwpporied by two addiional stafis {a child protection specialisl and a Child prolecton officer) based In
Walakal and fisld officers inthe UNICEF's hubs in Benbu and Bar camy aut day 1o day manitoring of the project,

The ¥ local CBOs will provide weekly reports i line with the guidefnes provided for reporting to the Information BManagemeant

System for Mine Action (IMSMA) and these weekly update will also be shared with UNICEF to provide Cluster inputs dusing regular

cluster mestings. In addition fo the weekly updates, each local CBO will provide manthly progress and quarsdy implementation

repors which will cerlify contnuation of the project actinties, Al the end of each quarter, both UMICEF and the kocal CEOs involved

wilh the propect will hold State level quaresty review meeting Including field visit to fteract with project beneficiaries 1o assess the
impact the project is making.

.._q.__u_::.._a..__n_n__.___...q and date {month, year) Amount (USD)

French Matiosal committes af UNIGEF 225 000
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SECTION il

CHF ref./CAP Coda:
S50-12/MAME 103

| Project titie:
| ramnants of wae in Unity, Upper Nile and Jonglel States

Organisation:

Frotection of boys, girls and women from injunes & death relating to landmines amd other explosive | UNICEF

Owerall Objective: | Indicators of PSS
What is e overall broader ohipciaae, fo which the p.rqeﬂnu'l'\ Wihat are the key ndicators meinfed i the oeara
eoninbida? Descsbe the axpeciod fong-lemm change. | abfecive?
Reduce the risks of injuries and desths of boys. girs
and women Invng in Lancmines and ERMWE - Landmines and ERWS actident
confaminated communibues. injuries ang reguced,
- Incresse knowledge of peopls jiving
. Landmines and ERVs contaminaked
communities on the risks of andmnes &
ERWWS 8 how fo prevent rigky behaviors

and

How indicators will be measuned;
Whad ave the sources of iformalion on
frese smdicars?

Informaton Management System for
Mine Action (IMSMA) reports on

in (casualies

-I'Enhm protecton of 80,000 boys. girls, women and -
i from injuries and deaths related lo Landmings and
ERWs m ten countiss im Unity, Jongled and Upper Mk
States oy April 2013,

Specific Project Objectivals: | Indicators of progress:

What are the speciic ohipcives, which fe prdect shalf | Wha! ane  the gquaniafive and  quallatie
achieve? These redals to e immedale effect of the  indvcedors showing wheler and fo what axtent the
miersandan measwred af the eng of the poject | project's speaiic ohfeclves ars aciveve

cammunity based MRE Activites;

trained and reaching out to other boys and
girle in achools and communitiss;

Mumber of individuals meached through -

Mumber of teachers and peers sducators -

Mumber of other commurety members

How indicators will be measured:
Wha are the sources of wfornabon that
st and can be coffecied? Whal are fhe
methads raguined fo gef this informalion?

Wiaakty reports of parmars submstted
to IMSMA.

Training repart.  including  lst
training participants,

Copies of contractual sgresmsnts

|

reached through MRE Radio Programmis

and spat chesk with listeners

Assumptions & risks:

Wha! are e  facfors and
condiions nol ander fha dvect
conirad of e project wiich am
necessary ‘o achiave thesp
abjecives? Whar nsks have fo ba
considena?
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Results - Outputs (tangible] and Ouloomes
(Intamgible):
Phease prowvide the Mt of concrefe DELWVERABLES -

oufpuizfcufoomas, eading fo e speciic abjeclvad

L 35,000 boys, 25,000 girls, 10,000 women and 20,000
man are reached wilh MRE messages and strategy
1o prevent sgunes and deaths from Landmines &
ERWE,

- EC materials on MREE fargetng Boys and gwis
reproduced and used by MRE teams in the fargeted
ConUniles;

- 120 teachems capacities enhanced o disseminale
MRE massagas in schools

- 24 Peer to peer MRE fteams established and
supported 1o dissenunale MRE messages 1o their

Indicators of progress:

el are e ndicators o messu whelher ang
fo what exfent the project actieves the amvisaged
raaulls ang effocis?

Wumber of individuals  resched
community based MRE activities

thraugh

The guantty of IEC materials distributed 1o
people in contaminaled communitios;

Number of t=achers frained;

Number of péeer b peer Educalion feams
esiablished and supported;

Mumber of State level coordination maading

How indicaters will be measured:
Whal ame the seurces o Information an
fhaga indicadars?

Whaeekly IMSMA repons;

Copies of IEC matsrals hand over
forms.

Teachers training repons, including
the list participating teachers;

List of members of peer education
team membears.

Menutes of stabe level coordinglion
mestings.

Assumptions & risks:
Whar exfermal  factors  and
comdiians mus! Be reaired o

ohian dhe ewpeched owloomes |
and resuls on schegle ?

Thaah e security siuation G
the project kacation remains
stable n order fo ensure
s,

All actors cooperate in e

What ame te key activfies o e carmed gut and m whal

mmhmmmmmmﬂmmg?
Provision of MRE aclivibes for displaced and
reberness communities reaching 90,000 beneficiarias
(10,000 weamen, 20000 men, 35000 boys and
25,000 gris).

- Reproduce additional copies of MBE awarenass

raising materrals (including produced Including the

“Safe Way® Leaflat, key MRE messages in both

English and local lenguages, inchoding visual ad,

postars with MRE messages) and maka hem

available o the IPs to be used during their MRE

sassions with comrmunities

Continue  this contractusl armangsment with Radio

Bentiv and conclude simiar agreements with two

local radio Stations (one each in Upper Mie and

Jonglei Siate) in ordes bo air MBE messages

- Train 120 teachers {10 from sach county] to sarae as
rasource persons for disseminaling MRE messaoes
in schools and cxmmuniies largeting children and
young people

- Suppont the SSMAS through funding secured from
tne French Mational Committes to strengthen the
coordination capacilies of the SSMAL gl State levels

pears;
- State level MRE coordination siructure under the _ _

leadership of S5MAA strengthened. arganized and minute
Activities: Inputs:

Whal inpufs am reguied b implemend lhess
selbites. eg sfalf tme. eguiomant, mobilbes,
publications s ?
- Internatonal
manths;

L National MRE Propect Officer for B monihs,

= DSA for Infesnetional MRE Consultant for
figld monitoring  and  quality  assurance
wisits for 3 months (5 days monthdy);

- DSA for local MRE Praject afficer for field
momnitoring and techmical support visits for
& monthes (3 days mantidy);

. Cost of boots, rain coats & T-shirts for
Local CEBQS MRE teams

= GPS Handhedd;

L Tenisigroumdshests for stalfs - camps
makiresses, bedding stc

- Laptops  for  IMSMAS  reporting
requirements;

- MRE swpplies/IEC Matarials Tor awaneness
raising (Leaflels, banners, sign poster and
paints)

MRE  Consultasd for 3

implermentatiors of  the!
projes,
Assumplions, rlaks and pre- |
conditions: [
VWhat pre-condifions e required |
Bafare the project slarts?

The dalivery of IEC rnamnals
for awarensss raising,

The concusion of small Scae |
Funding Agreament with local
CBCs and fraiming of these
CBOs.

Whar condinons  ouiside  dhe
prajact’s dirct caning have o be
prafent for M mpereniation of
the pianned achvibes ?

improved security 10 engwe
unhinderad accBss.
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Activitles

Activity 1: Provision of MRE activites for displaced and relumees communitiss reaching
80,000 benefciares {10,000 woman, 20,000 men, 35,000 boye and 25,000 girts)

Activity 2: Reproduce acdtional copies of MRE awsreness rasming materials (mcluding
produced including te “Safe Way" Leaflet, key MRE messages m both English and local
languages. including visual gid, posters with MRE messages) and make them gvalable 1o the
IPs to be used during thoir MRE sessions with communities

S -

Activity 3: Continue the contractual arrangement wih Radio Bentiu and conclude similar
agreemants with two loeal radio Stations {one each in Uppar Miks and Jonglel State) in order to
air MRE messages

Activity 4; Train 120 teachers {10 from each county) io serve as resource parsons for
dissemingting MRE messages m schools and communites targeting children and yowng
peopla. The teachers will senve as facilitators to form 2 pesars to Peers MRE Education teams
{10 children in each team) in schools and communities o each of the 12 County.

Activity 5: Support the SSMAA through funding secured from the French Nabonal Committes
to strengthen the coordinalion capacdias of the SSMAA in Lipper Nile, Uindy and Jonglei States.
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SE0-12MIAMI TR 24
Profacting boys and gids in Saush Sucan from imunes reated fo fandmines: and

CHF refaranca cada:

Projoct title: e axpicei remnants of war

Organization: UMICEF UNICEF
[Fotal Estimated Budget 15D [ 228,248 |
= Gost “Othar
Items Description init of Tatal Cost
{imsprt more budgot ling rows as noeded) Typa maaurarsant VDR | e Coss UsD) “:E_.:nn_
Darl ik
T n — - e — _ e — — L _
1.1 |Cost of boots, i coats & T-shins for Local CBOs MAE teams 0 pCs 5.0 50 1,760
1.2 [GEPS Handbaki 0 pLE 7.0 M 2,100
1.3 | Tensigroundshects for stalfs - camps mallresses, hedding =ic 1] L TE] 7.0 1,60 7,000
1A Lapinos T B SRAAE 3333 E_.l..mi.i__-__m [1] pes 1.0 1,001 7,800
15 MRE supplisafIEC Matedals for awerenass rasing [Lealletzs. bannars, 0 sats 1.6 Al 3,500 25 00
aign poabar and painis
Swh-fotal SUPPLIES, COMMODNTIES.. 21,380 25,000
i | = .r. i oh L A
_=..n_._._unﬁ__u_ MHEE Consultarg fof 5 manths & 8% af cosl
22 |Mahonal WRE Brajact Oificar of 6 manine & 50%
il __u_m.amnttmﬁ. n._n__ﬂu_h

LS far _EEEE Em_w ﬁ.__i._..__»i.__.___n_.-m_.ﬁ _._._._!__._H_E i._u _u_._i_w.
andurance vidils Tor 3 marihs (54 Mt
[¥54 for local MRE Project afficer for finld maonitamng and technicad

31

3 support wsits for B manths {3 days monthiy)
| Sib-todal STAFF ._.m_l____mh
i . - .
4.1 [Training af 120 lechars on the how to uaa tha MAE Taachecs guids . of 25000
o | Training af 240 Pear e pear adocators i schools and commaniliers on i o _u_ At 00
42 lie dissemination of MRE Maasagas o .
Reefesher training for 36 shalfs of the 7 |ocal CBOs on MBE, repating
4.3 e etam on BASMA. map reading, and s of GPS. b * b * e
.EE.__._E.:E__...E Iﬂh!u:_ﬂua e 1,750 78,00
SONTH 1F] projac | EH‘% == 7 T
Acinaty 3 Eslatlish E_Hﬂ_:-_tﬁ.ﬂn.._._hi .l.___.___n.ﬂ_ randia u_utn-._.u.. -.._._.r _
£.1 [dmseminaiian of MRE messages, reaching 100,000 communily o I e 30 3400 9,000
membess;
52 .____nrl_... & Eslablsh small scake funding agrenments with séven local o T 70 u_u_.____sm h_.__Pi_ 100,000
&3 Hﬂﬂ_ﬂza bullding to SEMAA for State lavel cogedinalion & ta il i =_ N seon
Sut-fofal CONTRACTS | ws000] 126.000
A |Wakiche maindaancs and WSS complance in atake o mpsLE 1.0 1,000
rm 7 |wahichs rsurance and fusl in Malakal (1] hummsuen 1.0 1.000
Sub-fotal VEHICLE OFERATING & MAINTENANCE COSTS
T1 | Toeo lapliges Tod Bnl) CF (ConplEtant s Locel MRE I pEs 2.0 (=
7.2 |Office siaticnary af Nald Officas (Malakal & twa huebis) 0 lumpsum 3.0 1,000
hcu.__dn-?_u.m__u_.nmmﬂb.___u .-_ nn.l.-_-._.___fn_-_d.n_zh
C mE_ En:ﬁhmiahn:_d M atuna| i lurgsLam 4.0 1, Gk
ag |Maitienance of MOSS Compliarce [Sacurily) an DMces premiaes in e o ) i 30 1 000

fiald Cffice (Walakah
Sub-fatal OTHER COSTS
{8 SURTOTAL Pray ......mm........ =

] ..-.‘I i
i 5, PEC rale> T

() ALEHT COSTE for NGO Implemantad profacts
NOT LESS THAN 1% of the Project Costs(A) and PSC(B)

GRAND TOTAL (A+B+T)
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