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Joint Programme Monitoring Report:

Environment and Climate Change Window
Monitoring Report Template
Section I: Identification and Joint Programme Status
a. Joint Programme Identification and basic data
	Date of Submission: 11/08/2012
Submitted by:
Name: Mamunul Hoque Khan 
Title: Chief Technical Advisor – SAISEM
Organization: UNDP
Contact information: Mamunul.khan@undp.org
Tel: +93 (0) 704500597
	
	Country and Thematic Window
Afghanistan/Environment

MDGF1713-E-11a-AFG : Strengthened Approach for the Integration of Sustainable Environmental Management in Afghanistan – A FAO-UNDP-UNEP Joint Programme


	
	
	


	MDTF Atlas Project No: 00062490
Title: Strengthened Approach for the Integration of Sustainable Environmental Management in Afghanistan
	
	Report Number: 6
Reporting Period:  01 Jan – 30 June 2012
Programme Duration: 4 years and 2 months

                                         (End Date: 05 Jan 2013)

	
	
	


	Participating UN Organizations
· UNDP (United Nations Development Programme)

· UN FAO (United Nations Food and Agriculture Organization),

· UNEP (United Nations Environment Programme) 
	
	Implementing partners

· National Environmental Protection Agency
(NEPA)
· Ministry of Rural Rehabilitation and Development (MRRD)
· Ministry of Agriculture, Irrigation and Livestock (MAIL)


	
	
	


The financial information reported should include overhead, M&E and other associated costs.

	Budget Summary

	Total Approved Joint Programme Budget: 
USD 5,000,000
	UNDP: 2,500,000

UN FAO:  2,500,000
UNEP: 0

Total = 5,000,000


	Total Amount Transferred to date
	UNDP: 2,254,428
UN FAO:  2,745,572
UNEP: 
Total = 5,000,000


	Total Budget Committed to date
	UNDP: 2,254,428
UNFAO: 2,745,572
UNEP: 0

Total = 5,000,000

	Total Budget Disbursed to date
	UNDP: 2,052,318
UNFAO:  2,154,030  
UNEP: 0 
Total =  4,206,348



BENEFICIARIES 
Direct Beneficiaries: “The individuals, groups, or organizations, targeted, that benefit, directly, from the development intervention”.
	Indicate Beneficiary type
	Expected number of Institutions
	Number of Institutions to date
	Expected 

Number of 

Women
	Number of 

Women 

To date
	Expected number of Men
	Number of men to date
	Expected number of individuals

from Ethnic Groups
	number of individuals

from Ethnic Groups to date

	National Institutions
	46
	46
	N/A
	20
	N/A
	118
	N/A
	0

	Local Institutions
	3
	3
	N/A
	6
	N/A
	33
	N/A
	0

	Urban 
	8
	8
	N/A
	60
	N/A
	390
	N/A
	

	Rural
	55
	55
	N/A
	1156
	N/A
	1996
	N/A
	909

	Total
	112
	112
	N/A
	1242
	N/A
	2537
	N/A
	909


b. Joint Programme M&E framework  

	Expected Results (Outcomes & outputs) 
	Indicators
	Baseline
	Overall  JP Expected target
	Achievement of Target to date
	Means of verification
	Collection methods (with indicative time frame & frequency)
	Responsibilities
	Risks & assumptions

	JP Outcome 1: Environmental issues mainstreamed into national and sub national policy, planning, and investment frameworks
Output 1.1: National environmental concerns reflected in the Afghanistan National Development Strategy (ANDS) and sectoral plans, and Institutional capacity strengthened to operationalise them
	1. National Environmental Advisory Council (NEAC) is functional and sustained as the institutional platform for coordination in Government (as per article 11 of environment law).

2. National Environment Policy and Guideline approved for implementation.

3. One Training Workshop for at least five Environment Units/Cells existed in relevant Ministries 

4. National Sustainable Development Vision, Strategy and Action Plan Preparation
5. Second State of Environment Report Preparation
6. NEPA Website technically supported and maintained  
7. Final JP evaluation completed. 
	1. National Environmental Advisory Council (NEAC) meeting - 2008

2. Draft National Environment Mainstreaming Guidelines

3. Environmental Units/Cells within the relevant ministries 

4. Environment Sector Strategy

5. Draft NEPA Strategic Plan

6. NEPA Website 

7. Mid-term Evaluation Report
	1. Convening of one National Environmental Advisory Council Meeting

2. Approval of National Environmental Mainstreaming Guideline

3. Training of Environment Units/Cells within the relevant Ministries (at least five)

4. Sustainable Development Vision, Strategy and Action Plan Preparation

5. Second State of Environment Report preparation

6. Functional NEPA website

7. Final Evaluation of Joint Program-SAISEM completed 


	1.Based on the NEPA senior Management decision the NEAC meeting will be convened in August
2.Final draft submitted to NEPA for approval. NEAC comments will also be secured before finalization and publication.

3.Once the NEMG is approved, the training session will be convened

4. Preparatory activities completed. Consultant recruitment is under process.

5. Preparatory activities completed, consultant recruitment is under process
6. Technical support is being provided

7. Final evaluation will be done 3 months prior to the project closure
	Meeting minutes
Draft environment mainstreaming guideline

What’s the means of verification
Term of References 

Term of references
NEPA Website
Term of reference
	Time frame 
Time frame 

Time frame 

Time frame 

Time frame 

Time frame 


	UNDP/NEPA
UNDP/NEPA

UNDP/NEPA

UNDP/NEPA

UNDP/NEPA

UNDP/NEPA

UNDP/NEPA


	Security: SAISEM is working closely with NEPA and other relevant government organization. Movement restrictions due to deteriorated security situation have always had bad impacts on the project activities.



	JP Outcome 2: Local management of environmental resources improved and services delivery enhanced. 
Output 2.1 : Communities are able to develop and implement projects for sustainable use of natural resources and livelihoods. 
Output 2.2: Institutional knowledge management improved in relation with community based field interventions
	Best practices report production
Number of kitchen gardens established (Where this indicator comes from?)
Number of backyard poultry projects

Number of Pistachio gardens established 

Number of fruit gardens established 

Number of sapling distributed in Herat, Badghis and Ghor provinces 

Number of partners’ staff  fully trained

Number government officials received training

Number of people trained
	Environment status report  2008
0  

0

0

0
0
0

0

0
	Report produced and disseminated 
RRA/PRA conducted and target communities selected.

 Formulation of the rangeland management plan initiated in at least one province. 

Livelihood improvements plan developed and implementation of relevant projects initiated in at least one province

Not specified

Not specified

Not specified

Not specified 

Not specified

Not specified

Not specified 
	159 hectare of deteriorated rangeland reseeded

672 Kitchen gardens established

484 Backyard poultry established 

701 Gardens established

520 Gardens established 

116,000 Firewood sapling distributed to be planted in the three provinces

16

450

6,438 trained
	Project reports, partners and communities, testimony 

Project reports and community testimony

Project reports and community testimony

Project reports and community testimony 

Project reports and community testimony 

Project reports and government testimony 

Project reports, partners testimony

Project reports, partners testimony

Project reports and partners testimony
	From direct execution, reports

Direct communication, reports

Monitoring and reports,

Monitoring, reports

Monitoring and reports 

Direct monitoring, reports 

Training activities, reports

Training activities, reports

Training activities, reports 
	FAO

FAO

FAO

FAO

FAO 

FAO

FAO

FAO

FAO 
	The security situation remains the same or improves

Same as above

Same as above

Same as above

Same as above 

Same as above 

Same as above

Same as above

Same as above 


c. Joint Programme Results Framework with financial information

	JP output: 1.1 

	 
	

	Programme
Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY

	Estimated Implementation Progress
	 

	
	
	Y1
	Y2
	Y3
	
	NATIONAL/LOCAL
	Total amount
Planned for the JP 
	Estimated Total amount 
Committed
	Estimated Total 
Amount
Disbursed
	Estimated 
% Delivery rate of budget
	 

	Output 1.1: National Environmental concerns reflected in the ANDS and sectoral plans and institutional  framework 


	1.1.1 National Environmental Council (NEAC) consolidated through the approval of the national environmental guidelines and policies
	
	
	
	UNDP
	Do we have any responsible party here? If yes give the name
	120,000
	120,000
	68,904
	57.4 %
	

	
	1.1.2. National Sustainable Development Vision, Strategy and Action Plan Completed.
	
	
	
	UNDP
	Do we have any responsible party here? If yes give the name
	88,936
	88,936
	66,620
	74.9 %
	

	
	1.1.3.  Second State of Environment Report Prepared
	
	
	
	UNDP
	Do we have any responsible party here? If yes give the name
	110,000
	110,000
	51,662
	46.9 %
	

	
	1.1.4.   Final Evaluation of JP-SAISEM
	
	
	
	UNDP
	Do we have any responsible party here? If yes give the name
	80329  
	80329  
	22,108
	27.5 %
	

	
	1.1.5. NEPA Website technically supported and maintained

	
	
	
	UNDP
	Do we have any responsible party here? If yes give the name
	50,000
	50,000
	26,210
	52.4 %
	

	
	Total 
	
	449,265
	449,265
	235,504
	52.4 %

	
	
	
	
	
	
	
	
	
	
	
	
	


UNDP Component: 
FAO Component: 


	JP output: 1.1 


	

	Programme

Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY


	Estimated Implementation Progress as of June 24, 2012

	
	
	Y1
	Y2
	Y3
	Y 4
	
	NATIONAL/LOCAL
	Total amount

Planned for the JP 
	Estimated Total amount 

Committed
	Estimated Total 

Amount

Disbursed
	Estimated 

% Delivery rate of budget

	Output 2.1: Communities are able are able to implement projects for sustainable use of natural resources

Output 2.2:Institutional knowledge management improved in relation to community-based field interventions
	1.1.1

Seed multiplication
	
	
	
	
	FAO
	FAO, MAIL, NEPA, MRRD 
	410,925
856,680
343,669
 30,283
202,667
167,435
197,685
188,552
21,162

146,895

179,617
Total:

2,745,570
	410,925
856,680
343,669
 30,283
202,667
167,435
197,685
188,552
21,162

146,895

179,617
Total:

2,745,570
	396,202

610,046

254,834

18,227

161,387

119,821

145,755

181,322

9,162

117,608

139,666

Total:
2,154,030

	96.4

71.2

74.2

60.2

79.6

71.6

73.7

96.2

43.3

80.1

77.8

78.5



	
	1.1.2.  

Rangeland restoration
	
	
	
	
	FAO
	FAO, MAIL, NEPA, MRRD 
	
	
	
	

	
	1.1.3.  

Kitchen Gardens
	
	
	
	
	FAO
	FAO, MAIL, NEPA, MRRD 
	
	
	
	

	
	1.1.4

Backyard poultry 
	
	
	
	
	FAO
	FAO, MAIL, NEPA, MRRD 
	
	
	
	

	
	1.1.5

Pistachio forest rehabilitation 
	
	
	
	
	FAO
	FAO, MAIL, NEPA, MRRD 
	
	
	
	

	
	1.1.6

Fruit cultivation 
	
	
	
	
	FAO
	FAO, MAIL, NEPA, MRRD 
	
	
	
	

	
	1.1.7

Firewood trees plantation 
	
	
	
	
	FAO
	FAO, MAIL, NEPA, MRRD 
	
	
	
	

	
	1.1.8. 

Capacity building for government counterparts 
	
	
	
	
	FAO
	FAO, MAIL, NEPA, MRRD 
	
	
	
	

	
	1.1.9

Capacity building for local communities 
	
	
	
	
	FAO 
	FAO, MAIL, NEPA, MRRD 
	
	
	
	


SECTION II: Joint Programme Progress  

Are there difficulties in the implementation? What are the causes of these difficulties? Please check the most suitable option  

b.
 FORMCHECKBOX 
 UN agency Coordination

 FORMCHECKBOX 
 Coordination with Government 
 FORMCHECKBOX 
 Coordination within the Government (s)
 FORMCHECKBOX 
 Administrative (Procurement, etc)  /Financial (management of funds, availability, budget revision, etc)

 FORMCHECKBOX 
 Management: 1. Activity and output management 2. Governance/Decision making (PMC/NSC) 4. Accountability

 FORMCHECKBOX 
 Joint Programme design

c.
 FORMCHECKBOX 
 External to the Joint Programme (risks and assumptions, elections, natural disaster, social unrest, etc)

 FORMCHECKBOX 
 Other. Please specify: 

a. Please, briefly describe (250 words) the current difficulties the Joint Programme is facing. Refer only to progress in relation to the planned in the Joint Program Document. Try to describe facts avoiding interpretations or personal opinions.

c.   Please, briefly explain (250 words) the actions that are or will be taken to eliminate or mitigate the difficulties (internal and external referred B+C) described in the previous text boxes b and c. Try to be specific in your answer.

Inter-Agency Coordination and Delivering as One

The MDG-F Secretariat asks the office of the Resident Coordinator complete this subsection, briefly commenting on the joint programme, providing its perspective from within the broader country context. The aim is to collect relevant information on how the joint programme is contributing to inter-agency work and Delivering as One. 

You will find some multiple choice questions where you can select the most appropriate to the case, text boxes to provide narrative information and 2 indicators on common processes and outputs to measure interagency coordination. These indicators have been already used to measure progress on the One UN pilot countries. Please, refer to the examples in the subsection to complete the information requested.

· Is the Joint Programme still in line with the UNDAF? Please check the relevant answer

 FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

· If not, does the Joint Programme fit into the national strategies?

 FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

If not, please explain:

What types of coordination mechanisms and decisions have been taken to ensure joint delivery? 
Are different joint programmes in the country coordinating among themselves? Please reflect on these questions above and add any other relevant comments and examples if you consider it necessary:


Please provide the values for each category of the indicator table described below:

	Indicators
	Baseline
	Current Value
	Means of Verification
	Collection methods

	Number of managerial practices (financial, procurement, etc) implemented jointly by the UN implementing agencies for MDG-F JPs.
	
	
	
	

	Number of joint analytical work (studies, diagnostic) undertaken jointly by UN implementing agencies for MDG-F JPs.
	
	
	
	

	Number of joint missions undertaken jointly by UN implementing agencies for MDG-F JPs.
	
	
	
	


Please provide additional information to substantiate the indicators value (150 words). Try to describe qualitative and quantitative facts avoiding interpretations or personal opinions.


a. Development Effectiveness: Paris Declaration and Accra Agenda for Action

This subsection seeks to gather relevant information on how the joint programme is fostering the principles for aid effectiveness by having appropriate ownership, alignment, harmonization and mutual accountability in the last 6 months of implementation.

You will find some multiple choice questions where you can select the most appropriate to the case, text boxes to provide narrative information and 2 indicators on ownership ad alignment. These indicators have been used extensively to measure progress on the Paris Declaration. Please, refer to the examples in the subsection to complete the information requested.

Ownership: Partner countries exercise effective leadership over their development policies, and strategies and co-ordinate development actions

Are Government and other national implementation partners involved in the implementation of activities and the delivery of outputs? 
 FORMCHECKBOX 
 Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved
In what kind of decisions and activities is the government involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:  FORMCHECKBOX 
 budget  FORMCHECKBOX 
 procurement  FORMCHECKBOX 
 service provision  FORMCHECKBOX 
 other, specify

Who leads and/or chair the PMC and how many times have they met?
Institution leading and/or chairing the PMC _NEPA and/ the RC_ Number of meetings. For the reporting period 0Times
Is civil society involved in the implementation of activities and the delivery of outputs? 

 FORMCHECKBOX 
 Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved
In what kind of decisions and activities is the civil society involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:  FORMCHECKBOX 
 budget  FORMCHECKBOX 
 procurement  FORMCHECKBOX 
 service provision  FORMCHECKBOX 
 other, specify

Are citizens involved in the implementation of activities and the delivery of outputs?
 FORMCHECKBOX 
 Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved

In what kind of decisions and activities are citizens involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:  FORMCHECKBOX 
 budget  FORMCHECKBOX 
 procurement  FORMCHECKBOX 
 service provision  FORMCHECKBOX 
 other, specify

Where is the joint programme management unit seated? 

 FORMCHECKBOX 
 National Government  FORMCHECKBOX 
 Local Government  FORMCHECKBOX 
 UN Agency  FORMCHECKBOX 
 By itself  FORMCHECKBOX 
 other, specify

Based on your previous answers, briefly describe the current situation of the government, civil society, private sector and citizens in relation of ownership, alignment and mutual accountability of the joint programmes, please, provide some examples. Try to describe facts avoiding interpretations or personal opinions.


d. Communication and Advocacy
Has the JP articulated an advocacy & communication strategy that helps advance its policy objectives and development outcomes?  Please provide a brief explanation of the objectives, key elements and target audience of this strategy, if relevant, please attach (max. 250 words). 
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
No

What concrete gains are the advocacy and communication efforts outlined in the JP and/or national strategy contributing towards achieving? 

 FORMCHECKBOX 
  Increased awareness on MDG related issues amongst citizens and governments

 FORMCHECKBOX 
  Increased dialogue among citizens, civil society, local national government in relation to         

       Development policy and practice
 FORMCHECKBOX 
 New/adopted policy and legislation that advance MDGs and related goals 

 FORMCHECKBOX 
 Establishment and/or liaison with social networks to advance MDGs and related goals

 FORMCHECKBOX 
 Key moments/events of social mobilization that highlight issues 

 FORMCHECKBOX 
 Media outreach and advocacy 

 FORMCHECKBOX 
 Others (use box below)

What is the number and type of partnerships that have been established amongst different sectors of society to promote the achievement of the MDGs and related goals? Please explain.
 FORMCHECKBOX 
  Faith-based organizations     
Number
 FORMCHECKBOX 
  Social networks/coalitions    
Number 21
 FORMCHECKBOX 
  Local citizen groups                
Number 
 FORMCHECKBOX 
  Private sector 

      
Number 
 FORMCHECKBOX 
  Academic institutions              
Number 2
 FORMCHECKBOX 
  Media groups and journalist   
Number 
 FORMCHECKBOX 
  Others (use box below)          
Number      

What outreach activities do the programme implement to ensure that local citizens have adequate access to information on the programme and opportunities to actively participate?

 FORMCHECKBOX 
  Focus groups discussions

 FORMCHECKBOX 
  Household surveys

 FORMCHECKBOX 
  Use of local communication mediums such as radio, theatre groups, newspapers, etc

 FORMCHECKBOX 
  Open forum meetings

 FORMCHECKBOX 
  Capacity building/trainings

 FORMCHECKBOX 
  Others


Section III: Millennium Development Goals

a. Millennium Development Goals 
The MDG-F main objective is to contribute to progress to the attainment of the Millennium Development Goals worldwide. This subsection aims to capture data and information on the joint programmes contribution to 1 or more Millennium Development Goals and targets.

For this purpose the Secretariat has developed a matrix where you should link your joint programme outcomes to 1 or more Millennium Development Goals and Targets. This matrix should be interpreted from left to right. As a first step you should reflect on the contributions that each of the JP outcomes is making to one or more MDGs. Once this linked is established, it needs to be further developed by connecting each joint programme outcome to one or more MDG targets. As a third step you should estimate the number of beneficiaries the JP is reaching in each of the specifics outcomes. Finally you should select the most suitable indicators from your joint programme’s M&E framework as a measure of the Millennium targets selected. Please, refer to the example provided below.

	MDG 7
	Joint Programme Outcome 1
	MDG Target 7.A
	# Beneficiaries reached 
	MDG Indicators
	JP Indicator

	Goal 7: Ensure environmental sustainability

	Mainstreaming environmental issues in national and sub-national policy, planning and investment frameworks
	Integrate the principles of sustainable development into country policies and programmes and reverse the loss of environmental resource
	
	7.1 Proportion of land area covered by forest

7.2 CO2 emissions, total, per capita and per $1 GDP (PPP)

7.3 Consumption of ozone-depleting substances

7.4 Proportion of fish stocks within safe biological limits
	

	
	Joint Programme Outcome 2
	MDG Target 7 B
	
	Indicator 
	JP Target

	
	Improving local management of environmental resources and services delivery
	Halve, by 2015, the proportion of people without sustainable access to safe drinking water and basic sanitation
	
	7.5 Proportion of population using an improved drinking water source

7.6 Proportion of population using an improved sanitation facility
	

	
	Joint Programme Outcome 3
	MDG Target 7 C
	
	Indicator 
	JP Target

	
	
	Does not apply
	
	
	


Additional Narrative comments

Please provide any relevant information and contributions of the programme to the MDGs, whether at national or local level.

Please provide other comments you would like to communicate to the MDG-F Secretariat:

Section 4: General Thematic Indicators


	1.1. Number of sectors or mainstreaming laws, policies or plans supported by the joint programme:        FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply, if so move to section 2 

	 FORMCHECKBOX 
 On Environmental Management
	 FORMCHECKBOX 
 On Climate Change

	 FORMCHECKBOX 
 Policies           

 FORMCHECKBOX 
 Laws               

 FORMCHECKBOX 
 Plans               
	No. National      1
No. National     

No. National    20
	      No. Local     

      No. Local     

      No. Local    25
	 FORMCHECKBOX 
 Policies           

 FORMCHECKBOX 
 Laws               

 FORMCHECKBOX 
 Plan               


	No. National           

No. National          

        No. National         
	      No. Local          

      No. Local          

      No. Local         

	1.2. Please briefly provide some contextual information on the law, policy or plan and the country/municipality where it is (or will be) implemented (base line, stage of development and approval, potential impact of the policy): 
At National level Environmental Mainstreaming Guideline will help NEPA and all other relevant government agencies to integrate environmental issues into the planning and implementation processes. At Sub-National level environment was mainstreamed in Provincial Strategic Plans and District Development Plans.  


	1.3. Sector in which the law(s), policy(ies) or plan(s) is/are focused

       FORMCHECKBOX 
 Nature conservation
       FORMCHECKBOX 
 Water management
       FORMCHECKBOX 
 Sanitation
       FORMCHECKBOX 
 Sustainable management of natural resources

       FORMCHECKBOX 
 Climate Change:               FORMCHECKBOX 
 Adaptation      FORMCHECKBOX 
 Mitigation

       FORMCHECKBOX 
 Other , please specify: 
	Comments:  Please specify how indicator 1.1 addresses the selected sectors.

	1.4. Number of citizens and/or institutions that the law(s), policy(ies) or plan(s)  directly affects 

	       FORMCHECKBOX 
 Citizens         

       FORMCHECKBOX 
 National Public Institutions   

       FORMCHECKBOX 
 Local Public Institutions   

       FORMCHECKBOX 
 Private Sector Institutions    
	Total No. 4775   
 

Total No.  20    


Total No   33


Total No.  8     
	No. Urban        

No. Urban    X 

No. Urban        

No. Urban        
	No.  Rural  X
No. Urban        

No. Rural  X 

 No. Rural  X



	1.5. 
Government budget allocated to environmental issues
 before the implementation of the Joint Programme
National budget:                  $ USD     

Total Local budget (s) :        $ USD     

(in localities of intervention of the JP)
	Comments

Three different government institutions are involved in the implementation of the project. MDG JP contributes 10% to NEPA budget, MRRD unknown and MAIL unknown. The two unknown institutions are considered the key ministries in terms of Agriculture and Rural Development.  Donor’s contributions to these two institutions are more than to NEPA. 

	1.6. % variation in government budget allocated to environmental policies or programmes  from the beginning of the joint programme to present time: 
        National budget:             %    Overall
                                                   %    Triggered by the Joint Programme

                            
	Comments

	        Local budget:                   %     Overall 

                    
                                                   %     Triggered by the Joint Programme


	

	1.7. Government budget allocated to Climate Change before the implementation of the Joint Programme
National budget:                  $ USD     

Total Local budget (s) :        $ USD     

(in localities of intervention of the JP)
	Comments



	1.8. % variation in government budget allocated to Climate Change from the beginning of the Joint programme to present time: 
        National budget:             %    Overall
                                                   %    Triggered by the Joint Programme

                            
	Comments

	        Local budget:                   %     Overall 

                    
                                                   %     Triggered by the Joint Programme
	



	2.1. Number of km2 of land newly managed by a natural resource plan supported by the Joint Programme         FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply  f so move to section 2.4                

	Total of the area managed in Km2.                                                         

	By habitat
:                                                                                                                          

 FORMCHECKBOX 
 tropical  forest 

 FORMCHECKBOX 
 Temperate  forest

 FORMCHECKBOX 
 Savannah


 FORMCHECKBOX 
 Shrub land


 FORMCHECKBOX 
 Grassland

	Km2                                         

Km2       

Km2      
Km2      
Km2 -
	 FORMCHECKBOX 
 Wetlands


 FORMCHECKBOX 
 Rocky areas 
 FORMCHECKBOX 
 Desert


 FORMCHECKBOX 
 Sea/oceans



 FORMCHECKBOX 
 Artificial terrestrial (pastoral land, arable land, etc)
	Km2      
Km2      
Km2      
Km2      
Km2      
Km2      

	2.2  Number of institutions, civil servants and citizens trained by the JP to take informed decisions on environmental issues (excluding climate change):

	  FORMCHECKBOX 
 Does not apply

         FORMCHECKBOX 
 Public Institutions   

  FORMCHECKBOX 
 Private Sector Institutions  

  FORMCHECKBOX 
 NGO/CBO’s                       

  FORMCHECKBOX 
 Civil servants

         FORMCHECKBOX 
 Citizens      
	Total  No. 2   
 

Total  No.                              

Total  No.               

Total No.            

 Total No.                  
	Women           

Women          
	Men      
Men      

	2.3.  Number of citizens supported by the JP that have organised themselves to effectively participate in natural resource management initiatives:  

 FORMCHECKBOX 
 Applies   FORMCHECKBOX 
 Does not apply

	        Total No. 210  
	No. Women  63    
	No. Men 147  
	Ethnic groups 2 (Kochis, Hazara)



	2.4. Number of successful environmental service payment mechanisms that have been promoted by the JP :  FORMCHECKBOX 
 Does not apply                  

	Total  No.         
	No. Of beneficiaries:      
	Sectors of application:

 FORMCHECKBOX 
  Forest protection

 FORMCHECKBOX 
  Water resources Management

 FORMCHECKBOX 
  Pollution
	Financing source:

 FORMCHECKBOX 
 MDGF

 FORMCHECKBOX 
 Public Fund

 FORMCHECKBOX 
 NGO

 FORMCHECKBOX 
 International Organization

 FORMCHECKBOX 
 Others:



	2.5. Has the JP had an impact on the development of national and local policies or regulations that recognize schemes of Payment for Ecosystem Services as an environmental management tool, How?





	3.1  Number of Km2  and type of habitat covered by mechanisms and/or actions to adapt to climate change (implemented with the support of the joint programme:   FORMCHECKBOX 
 Applies  FORMCHECKBOX 
 Does not apply



	 FORMCHECKBOX 
 Tropical  Forest 
              Km2     
 FORMCHECKBOX 
 Temperate  Forest                  Km2     
 FORMCHECKBOX 
 Savannah                                  Km2          

 FORMCHECKBOX 
 Shrub land
                             Km2     

	 FORMCHECKBOX 
 Grassland
                                                                                Km2     
 FORMCHECKBOX 
 Wetlands
                                                                                Km2                   

 FORMCHECKBOX 
 Rocky Areas                                                                                Km2     
 FORMCHECKBOX 
 Desert

                                                                 Km2     
 FORMCHECKBOX 
 Artificial terrestrial (pastoral land, arable land, etc)           Km2     

	3.2  Adaptation measures supported by JP that are addressing the following climate change issues:  FORMCHECKBOX 
 Applies  FORMCHECKBOX 
 Does not apply

	      FORMCHECKBOX 
 Land degradation

      FORMCHECKBOX 
 Soil fertility decrease

      FORMCHECKBOX 
 Atmospheric pollution
	 FORMCHECKBOX 
 Change in native species dynamics 


 FORMCHECKBOX 
 Wildfire


 FORMCHECKBOX 
 Drought, Storms/flooding

	 FORMCHECKBOX 
 Alteration of rain patterns, 

 FORMCHECKBOX 
 Sea levels rise

 FORMCHECKBOX 
 Acidification    

     

	3.3 Based on available data, what kind of improvements on the population’s wellbeing have been achieved through JP supported adaptation measures?
:

	       FORMCHECKBOX 
 Health                 FORMCHECKBOX 
 Vulnerability  (in terms of natural disasters)              FORMCHECKBOX 
 Improved livelihoods                      FORMCHECKBOX 
 Others
                                                              

	3.4  Number of individuals and institutions with improved capacities to adapt to climate change or mitigate it:  FORMCHECKBOX 
 Applies  FORMCHECKBOX 
 Does not apply                  

	       FORMCHECKBOX 
 Adaptation     

       FORMCHECKBOX 
 Mitigation


	       FORMCHECKBOX 
 Public Institutions     

       FORMCHECKBOX 
Private Sector Institutions

       FORMCHECKBOX 
 Civil servants

       FORMCHECKBOX 
 Citizens                                  
	Total  No.        

Total  No.                              

Total  No.      
Total No.                         
	Women           

Women          
	Men       

Men      


	3.5  Interventions funded by the JP to improve capacities of individuals and institutions to adapt to Climate Change or mitigate it:    FORMCHECKBOX 
 Does not apply          

      FORMCHECKBOX 
 Adaptation   FORMCHECKBOX 
  Mitigation                                                              FORMCHECKBOX 
 Capacity building   FORMCHECKBOX 
 Equipment   FORMCHECKBOX 
 Knowledge transfer


	3.6  Number of clean development mechanism projects registered to mitigate climate change:   FORMCHECKBOX 
 Does not apply                  

	     FORMCHECKBOX 
 CO2 Emissions captured through conservation      




      Total Number         

     FORMCHECKBOX 
 CO2  Emission reduction through the use of Renewable Energies     
                     Total Number 

     FORMCHECKBOX 
 CO2 Emission reduction through the use of clean technologies             

      Total Number        




	3.6  Number of clean development mechanism projects registered to mitigate climate change:   FORMCHECKBOX 
 Does not apply                  

	     FORMCHECKBOX 
 CO2 Emissions captured through conservation      




      Total Number         

     FORMCHECKBOX 
 CO2  Emission reduction through the use of Renewable Energies     
                     Total Number 

     FORMCHECKBOX 
 CO2 Emission reduction through the use of clean technologies             

      Total Number        




Progress in outcomes:


The Programme promoted the formulation of suitable policy / strategic frameworks, implementation guidelines with due consideration of the environment-poverty linkage through development of National Environmental Mainstreaming Guideline and Provincial Environmental Advisory Councils (PEACs) Guideline having recommendation for relevant sectors for sustainable planning at national and subnational level. The programme established and trained PEACs and Environmental Sub-committees and also trained NEPA, MRRD and MAIL staff at national and sub-national level to ensure institutional capacity development towards the effective implementation of the strategies and projects and integrate environmental considerations in the national and sub-national planning process. The programme also piloted through its FAO components several Community-Based Natural Resources Management interventions in selected Provinces.


Progress in Outputs: 


Environment Law 2012 mandates NEPA to update the country’s state of environment report biannually. In line with the AWP 2012, SAISEM is supporting NEPA in development of second state of environment report by creating a sustainable institutional setup within NEPA for data collection, updating and recommendation for improvements. A small NEPA team within its existing structure should be trained and actively involved in the whole process for its future sustainability.  


As a follow up of the Rio+20, SAISEM is supporting NEPA in development of sustainable development vision and strategy to forecast and recommend government transition to green economy. This strategy will guide the government to establish a pro-poor framework for sustainable development.    


As a part of institutional capacity development, SAISEM is supporting NEPA in convening of NEAC meeting 2012. According to environmental law, NEAC meeting has to be convened by NEPA annually. The purpose of this meeting is to secure the advice of NEPA on financial matters, regulatory matters and environmental matters that are of national public importance.  Based on the NEPA senior management decision and technical working group (TWG) meeting agreement, NEAC meeting will be conducted in August 2012. All the preparatory arrangements have been completed. 


A number of SAISEM assets including laptop computers, furniture, cameras, photocopy machine, and other electrical devices have been donated by UNDP component to NEPA. 


As preparation for Rio+20 was one of pressing needs of the Government of Afghanistan, SAISEM has collaborated with MoFA and NEPA in preparation of country position paper and developing the capacity of relevant Ministries and Agencies.  





This year the project rehabilitated additional 50 hectares of deteriorated rangeland in Badghis province. Now the total rehabilitated area reach to 159 hectares in three provinces. The project helped women in establishing additional 400 new kitchen gardens. The total numbers of 672 kitchen gardens are now operational in the three provinces. About 484 backyard poultry projects which were established last year, have been monitored in Herat and Badghis provinces. Farmers in Badghis were supported to establish 144 new pistachio gardens. The total numbers of gardens have reached to 701. Five nurseries in Badghis province have been established sustain the provision of pistachio saplings to farmers. 


As part of capacity building of the local communities, trainings in the areas of rangeland restoration, establishment of pistachio and fruit gardens, sustainable use of natural resources, kitchen gardens, and backyard poultry have been convened. A total of 6,438 participants from the local communities were involved in various training activities. About 16 MAIL, NEPA and MRRD staff has been trained in related project interventions. Now the trained staffs have the skills to continue the activities independently. During reporting period a total of 450 government officials participated in training workshop. These workshops were convened based on NEPAs request and was focused on environmental issues and sustainable use of natural resources. 








Coordination within Government: Environment has been referred to as a cross cutting issue in Afghanistan National Development Strategies (ANDS), and the cross cutting nature of environment has put it behind other sectors. NEPA is mandated to mainstream environment into the annual work plan of other institutions, coordinate and properly monitor environment issues. The lack of proper coordination within government sector hampers joint program activities due to delay response of institution to each others.  





Security Condition: Deteriorated security situation in the country and UN security role i.e. white cities, movement restrictions etc., affected project activities implementation.  








Action Taken:





Coordination within Government: A mechanism has been established i.e. Network of Environmental Focal Points for implementation of National Environmental Mainstreaming Guidelines. On national level, CEC meetings are convened on regular basis to strengthen the coordination. At sub-national level PEACs meeting are being conducted which is effective for improving the coordination within the government institutions. 





External (Security): 


The security situation is out of project implementation team control  








The challenges vary from operational/management issues of each individual UN agency to overall coordination with Government counterparts, security and ever changing priorities at the country level. However, regardless of all these constrain JPs have managed to succeed in setting a foundation, for a more coherent UN approach to joint projects implementation.  The modality of JP implementation was followed by two other initiatives of the UNCT to work jointly. JP was requested to make a presentation on weaknesses and opportunities of joint programming, which was highly appreciated by the UNCT. Although this is a modest step yet presents good opportunities for the UNCT to learn from the lessons of JPs and make necessary adjustments while planning joint initiatives.     











Joint Programme is working closely with its government partners MAIL, NEPA, MRRD and all other relevant government agencies, civil societies, private sectors and citizens. Government partners are being involved in all stages of JP planning and implementation. For Instance SAISEM supported NEPA in drafting National Environmental Mainstreaming Guideline (NEMG) by involving all stockholders. The Implementation of NEMG through environmental Focal points, who have already been identified in the relevant ministries will further strengthen NEPA’s role in coordination and monitoring of environment at national level. 


At sub-national level 19 Provincial Environmental Advisory Councils (PEACs) (composed of Provincial council chair person, NEPA Director, District Governors, Representative from the Civil Societies, community Elders, Islamic Scholars, formers and Nomads)  have been established to advise NEPA Provincial Directorates on environment and sustainable planning and development. The established 21 Environmental Sub-committees within DDAs/CDCs by SAISEM is fully involved at district and community level sustainable planning process. At local level government is also fully involved in range restoration and management, NRM relevant activities and in kitchen garden/poultry interventions. However, they need more institutional and individual capacity building. The local community sense of ownership is not questionable as far as kitchen gardens/poultry interventions are concerned.  The local communities volunteered their time to provide labour in range restoration activities, an indication of their commitment and sense of ownership.








SAISEM Joint Programme has fully articulated the advocacy and communication strategy by working in collaboration with other UN organizations and government partners. An integrated approach has been adopted for environmental awareness promotion in the country. JP has convened a number of workshops and events on environmental issues at national and sub-national level. Environmental awareness video and audio spots, posters, banners, booklets, brochures and billboards with Joint Programme logos have been used for awareness of the urban and local communities. Gender and Environment and Environmental Awareness through Mosques (Masjid) were event conducted by JP for linking the Gender with Environment and using Mosques as platforms for dissemination of environmental issues. A series of meetings have been conducted with Environment and Natural Resources Commission of the Parliament. 








Social Network/coalitions: Total of 21 environmental sub-committees in district and village level have been piloted in DDAs/CDCs.


Academic Institutions: Kabul and Herat Universities 











Focus Group Discussion: In training and awareness workshops, participants are involved in the focus group discussion session, where they share their ideas. 


Household Surveys: For local implementation of activities household surveys were conducted in three provinces.


Use of local communication mediums: National and Local media were involved in all events conducted by JP for dissemination of information on TV, radio etc.  


Capacity Building/Trainings: The JP conducted a number of trainings such as (1) Water Quality Monitoring training for NEPA Staff (2) Website Management and Administration Training for NEPA Staff (3) An Awareness Workshop for Religious Leaders (4) A number of training for local communities on NRM, Rangeland Restoration, Kitchen Gardening and Poultry Forming





National Environmental Mainstreaming will help in nationalization of MDGs into the Afghanistan Government Institutional Planning Processes. 


At sub-national level integration of environmental issues in the provincial strategic planning process is being localized through already established PEACs.   





Despite of limited resources, a number of challenges and short programme duration, SAISEM has been able to develop a framework for environmental mainstreaming and contributed to the capacity development of NEPA. Environmental Mainstreaming for Sustainable development is a long term process and needs significant commitments of the international community in a country like Afghanistan, where environment has been considerably degraded and the capacity at national and sub-national level requires substantial development.  








Environmental and Climate Change policy development and mainstreaming





1. Environmental and Climate Change policy development and mainstreaming

















2. Institutional capacities for environmental management developed and civil society participation increased











2. Institutional capacities for environmental management developed and civil society participation increased











3. Climate change adaptation and mitigation, and development of institutional capacities











� Please list all the partners actually working in the joint’s programme implementation, NGOs, Universities, etc.  If you are working with a large number of partners please annex the list.





� For indicators 1.5, 1.6, 1.7 and 1.8 the Secretariat acknowledges the potential difficulties to obtain the information requested. Therefore, if not available, please provide the best available estimate. The information requested refers to the budgetary year in which the monitoring report falls


� Environmental issues should refer to budget allocated to natural resource management and conservation


� IUCN categories


� This indicator requires the use of baseline information from which a variation can be observed.  If this data is not available the Secretariat recommends collecting it in order to complete this impact indicator for next reporting period.
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