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NARRATIVE REPORT 

I. Purpose

To undertake Round 3 of a series of five planned assessments on the impact of the economic crisis on vulnerable households in five livelihood zones in Botswana.  Round 1 was undertaken in October 2010, Round 2 in February 2011. Round 3 took place in October 2011, exactly one year after the first round. 

As part of the planned annual work plan of the Economic Diversification and Poverty Reduction (EDPR) component of the GoB-UN Programme Operational Plan, under the joint leadership of the Ministry of Finance and Development Planning (MFDP) and UNICEF, the objectives and expected outcomes of the rapid assessments undertaken to date are to:

· increase understanding of the impact of the economic crisis by developing community analyses of the manifestations, responses and impacts of economic change in different locations and amongst different livelihoods groups. 
· use evidence from these analyses to advocate with Government through appropriate UN and cooperating partner mechanisms for the implementation of policy and programmatic actions that will reduce or mitigate the impact of economic crisis on vulnerable groups, and/or strengthen coping capacity at household level.
The planned outputs of the initiative are:

· an analytical report on the impact of the economic crisis on vulnerable households (attached in draft as Annex 1) and;
· a set of six policy briefs (3 pages each) outlining the findings of the research, covering the impact on children, women, and the wider community respectively (attached in draft as Annex 2).
II. Resources 

Financial Resources:

· The total cost of the assignment is US$ 62,385, of which $ 60,527 funded through this allocation, plus an additional contribution of US$ 1,858 from UNICEF’s own resources to fully fund the activity.  US$ 3,139 remains unutilized to date, which will be used to support feedback sessions to participating communities.
Human Resources:

· National Staff: a national consulting firm has been contracted to undertake the assignment, with oversight provided by the EDPR Secretariat (a team of 4 MFDP staff) and UNICEF (1 national consultant), supported by a multidisciplinary Reference Group drawing members from government, civil society, academia and the UN.
· International Staff: The UNICEF Deputy Representative has overall operational and programme oversight of the programme. 
III. Implementation and Monitoring Arrangements

· MFDP and UNICEF have jointly managed and provided oversight of the assignment. 
· UNICEF Botswana has been primarily responsible for recruitment/procurement of a consulting team to undertake the field work and analysis.  The selection process and the contract was issued using UNICEF procurement procedures, in close consultation with MFDP.  

· MFDP convened the reference group with technical oversight over the process. Both UNICEF and MFDP reside in the reference group, which has monitored progress of the assignment and reviewed and exercised quality assurance over the drafts and report preparation by the consultants. 
IV. Results 

· Round 3 of the assessment was initiated in October 2011 with the field work conduced in late October, through to early November 2011.  The draft report was reviewed and approved by the reference group on 8 February 2012 and a final draft report with six policy briefs have subsequently been submitted and is to be reviewed in early April 2012. 
· The findings across all five zones and all three rounds revealed the following patterns:
· Households perceived that their economic status had declined between each successive assessment round.  This was largely explained by increasing prices, despite some livelihood zones experiencing decreases in unemployment.   
· Satisfaction levels with the availability of household food varied significantly between zones (significantly worse in rural areas).  Most zones reported some increases in satisfaction between the first and third round.  The picture concerning child nutrition was more mixed between zones and between rounds – with low levels of satisfaction across all zones.
· Between round 1 and 3, overall satisfaction levels rose in most zones concerning the adequacy of housing, clothing, health care and schooling.  Satisfaction rates with housing were notably lower in rural areas.
· The evidence of impact of the economic crisis is clearly most strongly felt around areas of food and nutrition, evidenced by household coping strategies to cut back on the quality and quantity of food purchased and consumed.  These cutbacks are having an impact, especially on the nutritional status of the disabled, elderly and children. 
· The six policy briefs address the following issues (yet to be reviewed by the Reference Group):

a) delivering health, education and related services to informal settlements, especially around mining areas;

b) effectiveness of feeding programmes on nutrition;

c) erosion in the value of grants to vulnerable households, due to inflation; 
d) challenges arising from de-registration from destitute allowance; 

e) use of district level data for policy dialogue; 
f) implications for the Remote Area Development Programme.
· Undertaking of the assessments and the preparation of policy briefs contributes towards strengthened technical capacity within the MFDP/Office of the President to provide policy and technical assistance on poverty, and facilitate evidenced based policy and programming on poverty. 
· The process of using data and policy briefs arising from these assessments has been affected by institutional changes.   During this period, responsibility for poverty eradiation has been re-assigned to the Office of the President.  The transfer of responsibility for these assessments and policy briefs is still under discussion.

V. Future Work Plan (if applicable)

· Two more rounds of the Rapid Assessments are planned, which will result in a further summative assessment and consideration of alternative ways to generate regular data and analysis on the status of vulnerable households.  Mechanisms to ensure such feedback into the planning and resource allocation processes of government will be further developed.

	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Comments 
(if any)

	Outcome 1

(EDPR AWP for 2011) Key Result 2.2.2.1: Enhanced MFDP capacity to provide policy advisory services on poverty to the MSCPR and line ministries


	Output 1.1


	Rapid Assessment Surveys on Impact of Economic Crisis on Vulnerable Households
	2 Surveys completed
	3 Surveys completed
	3 Surveys completed
	n/a
	Reports from Consultants
	Final draft to be reviewed by Steering Committee in April 2012

	
	Policy Briefs arising from first 3 survey rounds 
	0 Policy Briefs
	3 Policy Briefs
	3 Policy Briefs
	n/a
	Reports from Consultants
	Final draft to be reviewed by Steering Committee in April 2012
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VI. INDICATOR BASED PERFORMANCE ASSESSMENT








� The term “programme” is used for programmes, joint programmes and projects.


� Strategic Results, as formulated in the Performance Management Plan (PMP) for the PBF; Sector for the UNDG ITF.


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval by the relevant decision-making body/Steering Committee.


� All activities for which a Participating Organization is responsible under an approved MPTF programme have been completed. Agencies to advise the MPTF Office. 


� For PBF: Either country relevant or PMP specific.
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