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PBF Coordination Project
Final PROGRAMME
  Narrative report
	Programme Title & Project Number
	
	Country, Locality(s), Thematic Area(s)


	· Programme Title: PBF Coordination Project 

· Programme Number (if applicable)  

· MPTF Office Project Reference Number:
  

PBF/SLE/C-1 Support to PBF Coordination Office.
	
	Country/Region: Sierra Leone, West Africa


	· 
	
	Thematic/Priority

PBF 6: The improvement of governance, political tolerance, transparency of public financial management and the fight against corruption, e.g. measures aimed at preventing and resolving tensions and conflict and ensuring national unity, building national and local capacities for mediation and conflict prevention and resolution through collaborative efforts with civil society and NGOs, the strengthening of the capacity of national institutions, such as political parties, parliament and media, ensuring women’s participation in politics through development and implementation of political parties gender policies and action plans.




	Participating Organization(s)
	
	Implementing Partners

	UNDP
	
	Peacebuilding Fund Secretariat located inside the UN’s Strategic Planning Unit, Freetown.

Ministry of Finance and Economic Development (MoFED) and Ministry of Foreign Affairs and International Cooperation (MoFAIC)


	Programme/Project Cost (US$)
	
	Programme Duration (months)

	MPTF/JP Fund Contribution:  

· by Agency (if applicable)
	$100,000
	
	Overall Duration (months)
	12 months

	Agency Contribution
· by Agency (if applicable)
	Zero
	
	Start Date
 (dd.mm.yyyy)
	01 Jan 2011

	Government Contribution
(if applicable)
	Zero
	
	End Date (or Revised End Date)

	31 Dec 2011

	Other Contributions (donors)
(if applicable)
	Zero
	
	Operational Closure Date

	31 Jan 2012

	TOTAL:
	$100,000
	
	Expected Financial Closure Date
	01 Aug 2012


	Final Programme/ Project Evaluation
	
	Submitted By

	Evaluation Completed  
     Yes          No    Date: No evaluation done
Evaluation Report - Attached           

      Yes          No
	
	· Name: Philip Dive

· Title: Chief Strategic Planning Unit

· Participating Organization (Lead): Strategic Planning Unit at UNIPSIL  administrated through UNDP

· Email address: dive@un.org 




Since 2007 Sierra Leone has benefited from many PBF projects. In order to assist in the administration and reporting on these projects a small PBF secretariat was set up inside UNIOSIL that was funded through core allocations to the field office from the Peacebuilding Support Office (PBSO). With the transition from UNIOSIL to UNIPSIL the Joint UN Strategic Planning Unit (UNSPU) was formed and soon afterwards the PBF secretariat moved to the UNSPU. During 2010 PBSO decided to change the way in which PBF secretariats were funded, moving them from core funding to project funding. As a result the UNSPU put a small project proposal inside the second PBF envelop to cover the cost of the PBF secretariat for 2011. 
At the same time the Ministry of Foreign Affairs and International Cooperation (MoFAIC) was seeking to establish a Peacebuilding Commission (PBC) Unit to work with PBSO, the UNSPU and the Government on all issues pertaining to Sierra Leone’s good relationship with the PBC. To cover the costs of a PBC Liaison Officer, and some basic operating costs associated with the PBC Unit, a funding line was included in the PBF secretariat proposal. 
Throughout 2011 the PBF Secretariat / PBC Unit worked well together in response to the many requests, enquiries, reports, evaluations and visits associated to the activities of PBSO in support of the PBC and the PBF that were generated in both Sierra Leone and New York. 
In 2011 a number of activities took place that related to (a) the in-country management of the PBF, and (b) liaison with PBSO/PBC that required a dedicated team to coordinate. Those activities were as follows:

(a) In-country management of PBF:

a.  Monitoring of quarterly project submissions, including the management of the change to the reporting format.
b. Management and implementation of the Final Evaluation of the 1st PBF envelop amounting to $37 million from 2007 through to 2011.
c. DEPAC (incorporating the PBF Steering Committee) level discussion concerning the submission of the PBF envelop II priority plan ($7million) and the associated supporting project documents. Plus the follow on submission ($1.6 million) to the 2nd PBF envelop. 

d. Input to PBSO on the emerging global monitoring and evaluation framework 
(b) Liaison with PBSO/PBC:

a. Preparation of the Second Joint Report on the Agenda for Change

b. Preparation for and travel of Government and Civil Society representatives for PBC meetings in New York

c. Preparation for VTC with PBC representatives that focused on fund raising for the S.L. MDTF for the UN Joint Vision

d. Preparation and management a visit of a delegation from the PBC to Sierra Leone  

From the successful completion of these activities the PBF Secretariat / PBC Unit contributed to obtaining the following two objectives:
· Maintain, and if possible, increase the transparency and visibility of the PBF through well organized evaluations and regular and reliable project reporting
· Increase the level of interaction between the Government of Sierra Leone and the PBC membership through the Second Joint Report on the Agenda for Change and related visits.
As the custodian of the UN’s Integrated Strategic Framework (the Joint Vision) the UNSPU worked alongside the ERSG/UN family in order to deliver on the Peacebuilding mandate as described in various Security Council Resolutions and PBC sessions. The PBF’s provision of project money for the PBF Secretariat / PBC Unit in 2011 provided some extra capacity at just the right time to ensure the various activities related to that element of the UNSPU’s work could be done. Through the PBF Secretariat / PBC Unit all the PBF projects benefited from a coordination hub that in turn were able to deliver on the PBF Priority Plan.

In addition to PBF’s direct support through this project it should be noted that through the DOCO Transition Fund an international Strategic Planning Officer supervised the PBF secretariat as part of his role of Chief of the UNSPU. Throughout the reporting period the UNSPU was supported by in-kind contributions (office accommodation and logistical support) by UNIPSIL. The PBC Liaison Officer was granted office accommodation and office equipment as an in-kind offer by MoFAIC. The associated contracts of all of the aforementioned staff were administrated through UNDP. All these contributions allowed the PBF secretariat / PBC Unit to function and coordinate the aforementioned activities.  

The PBF secretariat project ran from 01 January to 31 December 2011. During this time 88% of the available funds were utilized. The unspent 12% will be returned to the PBF. The funds were utilized in the following way:

· Personnel costs $53,585.87
· Office equipment $4,298.29
· Supplies / running costs $25,314,18
· Indirect costs $4,807.10     

In 2011 the PBF secretariat consisted of the following:

· One Sierra Leonean PBC Liaison Officer (seconded to MoFAIC)
· One Sierra Leonean Project Officer (inside UNSPU)
· Two short-term national consultants working on the Final Evaluation of 1st envelop of the PBF
· One Sierra Leonean Administrative Officer (inside UNSPU)
· One Sierra Leonean Driver (inside UNSPU)
At the end of the project two PBF secretariat staff moved over to another active PBF project and continue to work with that project in 2012 taking with them valuable experience from the secretariat. The PBC coordinator based in MoFAIC left Sierra Leone at the end of 2011 to take up a position as a UNV in South Sudan. The PBF secretariat driver continues to work inside the UNSPU.
During the project most of the intended outputs were achieved on time. The exception was the Second Joint Report on the Agenda for Change that fell behind the planned schedule. This slippage was however for a good reason, i.e. the decision to add an extra level of transparency to the process by circulating the final draft to the parliamentarians before signing off on the document.
The PBC Unit in MoFAIC still exists after the closure of this PBF project although the Unit remains smaller than first intended and the liaison officer has a number of other activities inside MoFAIC in addition to that of the PBC. The relationship between the Government and the PBC remains a good one.
The PBF secretariat helped to maintain good reporting discipline across the recipient UN agencies. A financial table showing the up-to-date status of all PBF projects was frequently requested by the ERSG and thanks to the PBF secretariat this information was always readily available.
The absorption of the PBF Steering Committee into the wider Development Partners Committee (DEPAC) was in-line with the Government’s Aid policy. The Co-Chairs of the DEPAC, those being the Minister of Finance, the ERSG and the Country Manager of the World Bank, relied on the PBF Secretariat to prepare documents and letters as per the requirements of the UN system. This was done well throughout 2011.  

Early in 2011 a large independent assessment was carried on the 1st PBF envelop. The PBF secretariat assisted the evaluation team both in terms of logistical / secretarial support to the evaluators as well as technical follow up with PBF partners when the evaluators raised questions during the course of the evaluation. This evaluation would not have been so complete or efficiently done without the back stopping activities of the PBF Secretariat, who in turn benefited from the wider support of the whole UNSPU at that particular time. 
All inputs, regardless of the funding source, from the UN family in Sierra Leone are guided by the Integrated Strategic Framework – the Joint Vision. The Joint Vision is the UN’s contribution to the Poverty Reduction Strategy, known as the Agenda for Change. Endorsed by the PBC as their Framework of Cooperation the Agenda for Change is the heart of the country’s recovery plan. All staff members of the UNSPU worked on the Joint Vision Mid-Term Review that was successfully completed in September 2011. Page 70 referred to the positive contribution that the PBF had made to the overall funding of the Joint Vision stating ‘The PBF has been a crucial catalytic fund for the UN in Sierra Leone, allowing flexibility, rapid response to emerging threats and fostering transparency and mutual accountability with partners. It also help create a bridge between the political, the developmental and humanitarian mandate, critical for the implementation of the Joint Vision’. Be it through core PBF funds (2007-2010) or through project funds (2011) the staff members of the PBC secretariat have contributed to achieving upbeat reviews and positive perceptions of the Fund in Sierra Leone.

	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Comments 
(if any)

	Outcome 1
: A high level of interaction between the Government of Sierra Leone and the PBC membership, including the increasing inclusivity around the Second Joint Report on the Agenda for Change (PRSP) and high profile visit of the PBC to Sierra Leone.

	Output 1.1
Joint Report for PBC and PBC visits to and from New York

	Indicator 1.1.1
	Joint Report
	Joint Report
	Joint Report
	Behind schedule, additional check and balances added after initial plan agreed
	DEPAC
	Completed but not on time 

	
	Indicator 1.1.2
	PBC Delegation to Freetown
	PBC Delegation to Freetown
	PBC Delegation to Freetown
	No variance
	PBC
	Completed

	
	Indicator 1.1.3
	S.L. Delegation to New York
	S.L. Delegation to New York
	S.L. Delegation to New York
	No variance
	MoFAIC & MoFED
	Completed

	Output 1.2
Joint Vision Mid Term Review
	Indicator  1.2.1
	JV MTR
	JV MTR
	JV MTR
	No variance
	UNCT / DOCO / MoFED
	completed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Outcome 2: Maintain, even increase, the transparency of the PBF through well organized evaluations and regular reliable project reporting.

	Output 2.1
PBF quarterly reports

	Indicator  2.1.1
	1st Quarter 
	1st Quarter
	1st Quarter
	No variance
	MDTFO / PBSO
	Completed

	
	Indicator  2.1.2
	2nd Quarter
	2nd Quarter
	2nd Quarter
	No variance
	MDTFO / PBSO
	Completed

	
	Indicator 2.1.3
	3rd Quarter
	3rd Quarter
	3rd Quarter
	No variance
	MDTFO / PBSO
	Completed

	
	Indicator 2.1.4
	4th Quarter
	4th Quarter
	4th Quarter
	Behind schedule, PBF sectretariat winding down
	MDTFO / PBSO
	Not completed on time

	PBF envelop I evaluation
	Indicator  2.2.1
	PBF evaluation
	PBF evaluation
	PBF evaluation
	No variance
	PBSO
	completed
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FINAL PROGRAMME REPORT





PURPOSE





ASSESSMENT OF PROGRAMME/ PROJECT RESULTS





III. EVALUATION & LESSONS LEARNED





IV. INDICATOR BASED PERFORMANCE ASSESSMENT








� The term “programme’ is used for programmes, joint programmes and projects. 


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�.


� As per approval by the relevant decision-making body/Steering Committee.


� All activities for which a Participating Organization is responsible under an approved MPTF programme have been completed. Agencies to advise the MPTF Office. 


� For PBF: Either country relevant or PMP specific.
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