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 Executive Summary: 

The arid districts of Turkana and Garissa fall within the expansive dry Northern region of Kenya.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           Turkana and Garissa districts are also among the poorest with absolute poverty at 74%
 and 68%
 respectively. The two districts are characterized by limited access to safe drinking water, poor basic health facilities and are dependent on food aid. Since the 90’s there has been massive influx of refugees from Somalia, Ethiopia and Southern Sudan into the two districts. The districts host over 450,000 refugees in Daadab camps in Garissa and about 90,000 in Kakuma camp in Turkana.
The presence of the camps has led to an increase in migration of the rural population to areas around the camp in search of food, employment opportunities and other services provided in the camps. This has led to a high population density in the area surrounding the camps. A recent study on impact of refugee camps in Daadab reports that the density within 10km is 66persons/sq. km compared to 7 persons/sq. km in other rural areas of North Eastern.

Conflicts between the host communities and refugees’ communities are common as a result of competition over limited local resources especially water, pasture, firewood and wild vegetables. Violent cross border conflicts especially in Turkana are also common resulting in loss of life, damage to property and internal displacement.

Whereas refugees are provided for by the international community based on international humanitarian standards, the local communities have remained poor and marginalized due to limited investment. This project was therefore, developed with the overall aim to reduce violent conflict and improve the living conditions of the host communities and mitigates the severe effects of the cyclical drought. The project focused to achieve four objectives: 

· Build partnerships and empower local communities to consolidate peace in their communities for development within the next three years.

· Increase use of clean, safe and sustainable water supply systems for households, schools and health centers

· Increase school enrolment, retention of girls by 30% and improved academic performance in the target population

· Improve food security in the target population by 50%

The project was implemented for three years (2008 – 2011) with significant achievements in a number of activities in an endeavour to achieve the above objectives. 

As a strategy to consolidate peace and reduce cross border conflicts along Uganda, Kenya and Sudan and internal conflict; activities undertaken included formation of peace committees, raising awareness on the perils of small arms and light weapons, clearing access routes to improve patrols and enhance rapid responses by the security forces, providing alternative livelihoods to reformed warriors and sensitization and creating awareness on dangers of small arms.

In an effort to increase access to clean safe drinking water for the host communities, the project developed water infrastructure including construction of boreholes, water pans as well as shallow wells. 

Critical relevant school infrastructure including classrooms, offices, water facilities, dormitories, dining hall and the installation of solar systems were supported. These interventions increased the accessibility to and participation of children and youth in quality early childhood development and education (ECD), primary and secondary education. Thus the right to education was progressively improved.
Due to recurrent droughts in the project areas, food security remains a major concern. To this end, the project supported construction of soil and water harvesting structures, enhanced farmers capacity in dry land farming through training and learning visits,  constructed shallow wells in strategic areas that supported crop demonstration plots, and tree nurseries as  well as conserved the environment through establishment of green belts.

Interventions that support livestock as a major livelihood source were undertaken. This included introduction of dairy goats to improve the milk production of the local breeds. Nine women groups benefitted with each receiving a dairy goat.
Alternative livelihoods were supported and enhanced through provision of training and grants to start income generating activities. 36 youth and women groups were each given a grant of KES 110, 000 (I, 300 USD) which was used to initiate various small business. As a result women have been empowered economically and are able to pay school fees and take care of some their basic household needs.

The major challenges experienced during implementation of the project were insecurity especially in Garissa areas occasioned by Kenya’s involvement in Somalia conflict and; recurrent droughts that affected performance of rain dependent activities.

Section II: Project Purpose
The Joint Host Community project targeted the districts of Turkana and Garissa. The project was initially for 2 years however there was a one year extension making it a 3 year project, the project was thus implemented from 2008 to 2011.
Project goal:

The main goal of the project was to reduce violent conflict and improve the living conditions of the affected population, mitigate the severe effects of the cyclic droughts common in the host community areas through provision of basic social services and security, peace building and community skills in resource management, sustainable livelihoods and support to income generating activities. This was to ensure diffusion of tension between the refugees and the host communities and prevent escalating violent conflicts. 
Project objectives:

The specific objectives included:
i) To build partnerships and empower local communities to consolidate peace in their communities for development. 
ii) To increase use of clean, safe water and sustainable water systems for households’ schools and health centers covering 70% of the population

iii) To increase school enrolment, retention of girls by 30% and improved academic performance in the target population
iv) To improved food security in the target population by 50%
Implementation Arrangements
This was a joint programme with 4 participating agencies namely UNDP, WFP, UNHCR and UNICEF as part of their respective cooperation with the Government of Kenya. UNDP played the role of the overall leading agency and administered funds that were allocated to participating agencies. The non UN executing partner was the government of Kenya through the Ministry of Northern Kenya and other Arid Lands.
Each agency provided leadership in areas where they had comparative advantage and technical expertise while the Government and UNDP provided overall coordination and oversight. The specific roles of each agency are summarized on the table below:
	Agency
	Role

	UNDP
	1. Administrative agent providing the administrative interface between donor and UN agencies and the Government.

2. Provide leadership in areas of capacity building, alternative livelihoods,  peace building and conflict resolutions

	WFP
	Food security interventions for recovery  using food for assets model

	UNHCR
	Environmental, protection, conservation for enhanced livelihoods and food security

	UNICEF
	Improve hygiene, sanitation, access to drinking water as well as improved learning environment and enrollment

	Government
	Provide overall guidance, coordination and act as implementing partner on the ground


How the project aimed to attain human security objectives
The project promoted human security concept by addressing priorities, special needs and vulnerabilities of host communities especially women and children. Particular attention was given to the social economic impacts of refugee presence, and harsh climatic conditions on the host communities that significantly contribute to poor environmental security, food insecurity and personal insecurity among others. Due to the low level of development in the target areas the initiatives endeavored to enhance living standards, improve educational opportunities especially for girls including water accessibility thereby improving a number of existing insecurities.

The Joint Host Community project, suits well with the Human Security principle, bridging the gap between emergency assistance and medium to longer term development. The project fitted well with the actual context of protecting livelihoods and mitigating against the impact of climate change and disasters. The project also complemented the government, international and community's continuing efforts to mitigate against the impact of climate change, disasters, and consolidate socio-economic development and peace in the region.
Section  III: Implementation Results and Achievement
Objective 1: To build partnership and empower local communities to consolidate peace in their communities for development within the next two years.
Output 1.1: 50 % of community leaders skilled in peaceful negotiation and actively engaged in peace building 

This activity was undertaken and championed by two local NGOs who helped establish and facilitate advocacy, dialogue for partnerships with Government officials, community leaders  and leaders from across the borders of Sudan and Uganda in an endeavor to promote peaceful negotiations
Persistent cross-border armed violence and conflicts continued to greatly affect women, children and other vulnerable groups. Further compounding the problem was the issue of migration as a coping strategy thus triggering resource based conflicts. Women Peace Forums were conducted in the three geographical divisions for communities across the Kenya and Uganda border. The Cross border women peace forums were held with the engagement of women leaders from both Uganda and Kenya (The Vice-chairperson of Kathile, Ugandan Peoples Defense Force (UPDF) Commandant and representatives of the police forces from both sides). Subsequently, Community peace dialogue initiatives in Turkana-Karamoja were supported on the need for peaceful co-existence within the kraals and the neighborhood. In an effort to enhance identification, recovery and repossession of stolen livestock, emphasis was put on branding and census of both small stock and large stock. As a strategy to reduce violent conflicts across Uganda, Kenya and Sudan borders, formation of women peace committees became vital. The women peace forums provided a greater and broader understanding on various facets of rights and accountable governance. 

Output 1.2: A more informed community who demands for their rights for peace rather than take arms for retaliation

To contribute towards this output, the project supported meetings within the communities   to create awareness, sensitize as well as educate the communities. The project partnered with two local NGOs to undertake sensitization activities along the Lokichoggio, Nanam and Oropoi corridors. Songs and videos with targeted messages were developed for use in the sensitization. As a result, community members who had arms surrendered them to the local chief (administrator). Women were particularly encouraged to work with their sons (morans) who normally participate in raids. The communities are also slowly embracing the branding of their animals which was introduced with the aim of reducing cattle raids.

Output 1.3: No organized raids and/or limited raids to other communities for cattle rustling
In order to discourage and reduce incidences of raids, the project facilitated rapid response capability in conflict situations. This was achieved through provision of communication equipment and other logistical and operational support for rapid response. Equipment provided included portable talk radios and 5 desktops, 5 batteries and necessary accessories. The operation support has strengthened and contributed immensely to the increased Rapid Response capability through Rapid Response Time (RRT) in conflict 

The project also supported designing and clearing security access routes. The access routes improved patrols for the military and the Kenya Police Reserve (KPR). 
Further, the project  supported the rehabilitation and completion of 8 housing units and two four stance toilets for regular and Administration police security officers’ in Lokichoggio. The project formally handed over the completed police housing units on July 22nd 2010. Providing the police in Lokichoggio with improved houses and toilet facilities will not only enhance their welfare capacity but will also strengthen their response capacity, thus make them effective in responding and managing armed violence and conflicts. Through the effective and efficient police force the Kenya population will be secure from violent conflicts. 

In a region where cross border armed violence, and small arms proliferation is rampant, and handouts a norm, persistent cross-border armed violence and conflicts continue to greatly affect women, children and other vulnerable groups. To mitigate the impact of violent conflicts in the region, District Peace Committees in the three cross border divisions, i.e. Uganda - Kenya, and Kenya - Sudan) were established and strengthened to facilitate reduction in cross-border armed violence and conflicts in the Karamoja cluster. The project raised awareness on the perils of small arms and light weapons in the target districts resulting to more people being informed of the need to prevent and control proliferation of small arms. It is envisaged that with strengthened district peace committees, will further reduce armed violence and conflicts, and enhance the ability of the district peace committees to promote peace through cross-border visits, intergovernmental and community meetings. It will also promote greater harmony and peaceful co-existence of communities living along both sides of the border, particularly providing an enabling environment for sustainable development in the region

Support to reformed warriors with income generating grants (IGA) grants:

The project endeavored to ensure that the youth engaged in raids were sensitized against the vice and provided with alternative means of livelihoods. 6 youth groups (with an average of 25 members each) were each supported with a grant of KES 122, 500 (USD 1,500). The groups used the funds to initiate and boost different business ventures after being trained and equipped with basic business skills. Some of the business ventures started include establishment of group revolving fund scheme where money is loaned to its members, trading in livestock, establishment of kiosks (small shops). On average, these groups made a profit of about USD 500 within six months of trade which is very encouraging for the context in which they trade. Engaging in such trade especially for youths has kept them busy and diverted their attention from raids as they opened other avenues and means of livelihoods.
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A member receives a business grant cheque
Output 1.4: Peaceful sharing of common facilities like livestock markets and health facilities

Under this output, the project undertook to establish and facilitate advocacy, dialogue for partnerships, joint meetings, and community joint appraisal missions and peaceful networks of civil society and local community committees including that of government officials.
Output 1.5 Common community cross borders facilities are in place and being used

The project supported establishment of cross-border common services, e.g. common learning centers, access roads and police facilities to facilitate peaceful coexistence. These  included:

i) Construction, furnishing and fencing of Lopiding Girls Secondary School
Through the leadership of our implementing partner, Arid Lands Resource Management Project II, Lopiding secondary school was supported with the construction of seven classrooms and fencing of the school was completed. The school accommodates girls from both Sudan and Kenya. This facility is meant to enhance peaceful coexistence of the two cross border communities. The school acts as a connecting factor as both communities are interested in supporting their girls to go to school. 
ii) Construction of 2 water sources at the border, namely Oropoi and Nanaam water pans. 
These water points are being shared by communities from Sudan and Kenya. 
Objective 2: To increase use of clean, safe and sustainable water supply systems for households, schools and health centers covering 70% of the population within a period of one year .
Turkana and Garissa are arid districts experiencing frequent droughts leading to limited access to drinking water for both human and livestock. The distances to water sources are long, sometimes to over 18kms in these areas. In an effort to reduce these distances and increase access to safe drinking water, the project supported community skills management and construction and rehabilitation of water sources as follows:

Output 2.1 : At least 30% of community leaders are skilled in management of participatory processes of development
For effective management and ownership of water facilities, water management committees were formed and there capacities developed through targeted training. The training covered areas such as, operation and maintenance of the water sources, community mobilization and contribution, financial management, hygiene and health issues, as well as mobilization for participation in agriculture and food security activities. School boards were also formed to support in effective management of the schools. 
Output 2.2: 40% Reduction in waterborne diseases.
To achieve this, the project supportted  development  of water and sanitation facilities for primary schools in Lokichoggio and provided piping systems in Kakuma as follows:
i) Construction of sanitation facilities

Sanitation facilities were constructed at Labisigale ECD School and Dadaab School and in Kakuma Arid Zone primary schools- which included toilet and hand washing facilities. This contributed significantly to improved hygiene and sanitation for over 2000 students in these schools. 
ii) Construction of 25 cubic meter pressed steel elevated tank at Dadaab Boarding Secondary school: 
The construction of the steel tank has helped to improve the hygiene and sanitation of  over 500 students at the school and has also provided access to safe drinking water. The tank connects to the Dadaab town borehole which ensures a constant supply of safe water to the school. The tank also distributes water to other premises within the school. It’s important to point out that provision of water to the school has enabled it use the water for green house farming which is not only generating income for the school, but is also being used as a facility for agriculture lessons.

Output 2.3: Functional and accessible water supply system in place
The project supported water sources for both human and livestock consumption. These included:
i) 5 water pans constructed to serve pastoralists at Lokichoggio, Solia, Oropoi and Dadaab areas. Hundreds of households and thousands of animals are benefiting out of these water pans. 
ii) The project supported transportation and installation of a replacement generator set for Dadaab borehole. This was a borehole previously sank through UNICEF but was not operational. The generator installed provides access to water for 5,400 people around Dagahaley area. 
Output 2.4: Healthy livestock resulting from access to water

To achieve this output the project supported construction of water troughs in the pans for animals separate from the main water points for human use.  4 shallow wells separate for human and livestock use were constructed to enhance access to water. 
[image: image6.png]



                    Camels water at one of troughs 
Output 2.5; Reduced conflict from competition for access to water

The project endeavored to increase the number of water sources in order to reduce conflict as a result of competition for water. Geological studies were conducted which followed the sinking  of the following wells and boreholes:

· 4 shallow wells were sunk and equipped to serve Nayanaemeyian , Kakuma  and Arwogule villages. 
· 2 boreholes were sunk and equipped, one in Turkana and one in Garissa. In Garissa, the borehole was sunk at Labisigale Early Childhood Development (ECD) School. In addition to the borehole, a pump house, water kiosk with 10m3 storage tank, 2 cattle troughs, and water distribution network of around 5 Kms were constructed. The borehole has greatly improved access to safe water for 5,500 community members at Libisigale village and their 68,000 livestock as well as improved access to safe water and hygiene for the 314 pupils in the Libisigale ECD School. 
In Turkana the borehole is located within the Kakuma township with a distribution network including pipe line extension to Kakuma mixed school and 2 primary schools. An estimated 40,000 people in Kakuma Town now benefit from improved access to safe and adequate water supplies
Output 2.6: A healthy community who continuously participate in developing activities; 

Community members were involved in deciding on their needs and priorities when designing the project interventions. For sustainability, assets created are run by community committees that charge a nominal fee to be able to maintain the assets e.g. borehores, water pans etc.
Objective 3: To increase school enrollment, retention of girls by 30% improved academic performance in the target population:
Output 3.1: 70% of Girls who have enrolled complete primary education
The project contributed to improved learning environment through development of critical school infrastructure to address various needs in schools. Infrastructures developed include; 
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7 classrooms constructed in Lopiding secondary school. The school was also fenced to enhance security for the students. The school enrollment has increase from 22 girls to over 100 girls. 
· 2 girls’ dormitory constructed and a water supply system installed at Loping Girls Secondary school and Kakuma mixed school

· 1 kitchen and 1 dining hall constructed at Alinjugur Primary school. The school, though a boarding school, did not have dining facilities for the students. Over 400 students are benefiting. 
· [image: image8.png]


Solar lighting system installed at Alinjugur Primary school. Support to Alinjugur primary school has seen enrollment increase to 400.
· 2 classrooms for Early Childhood Education (ECD) constructed at Libisigale ECD School. Through this support, the school attracted additional local funding from the CDF for an extra 2 classrooms. The school now has enrolled 101 ECD pupils and has been registered as a fully-fledged primary school by the government with 79 pupils in class one.
· 2 roomed administration/office blocks constructed for Letea primary school. Previously the school used one of the classrooms as a staffroom and as a result, children had to learn from a makeshift structure under a tree. By providing a staff room for the teachers, over 50 pupils moved back to their class and are learning in a more comfortable environment. 

To complement the learning and given the general food insecurity, WFP continued to provide food these schools. 
[image: image9.jpg]


[image: image10.jpg]



[image: image4]
Letea primary office block                                                                                                      Labisigale ECD school with a total of four classrooms
Output:  3.2: 40% Increase in enrollment of girls in schools

As described in output 2, several school facilities were constructed and furnished. These interventions, especially the schools dormitories contributed to increased enrollment of girls’ e.g. in Labisigale school, in 2009 when it was constructed out of 101 total enrollment, 25% were girls, by 2011 the total enrollment was 263 out of which 41 % were girls. The project supported Lopiding girls’ school which has slightly over 100 girls. The first intake in 2010 had only 22 girls and in 2012 the number rose to over 50 girls, an increase of 50%.
In Alinjugur school where project supported construction and furnishing of a dining hall and solar lighting, the enrollment of girls in 2009 was 34 % and in 2011 it had increased to 40%.

Output 3.3: Parents with increased interest in girls’ schools:

As the project supported creation of infrastructure of schools, parents were also educated on the importance of girls’ education. School boards were established in these schools and one of the boards’ roles was to advocate for girls education in the communities. Some of the schools have attracted local funding from Community Development funds and from the ministry of Education. 
Output 3.4: Teachers skilled in interactive and responsive gender approach

Although there was no formal training for teachers on interactive and gender responsive approach, teachers were regularly encouraged to promote girls education to parents and community members. The schools boards were also sensitized on the need to encourage girls’ education in their communities. 

Output: 3.5: Girl education movement clubs in place in all divisions: 
This was not achieved during the project period. But UNDP plans to include the activity in the subsequent projects. 
Objective 4: To Improve Food Security in the target population by 50%
Towards improving food security, the project supported interventions in capacity building, environmental conservation, utilization of dry lands farming techniques and water harvesting technologies; specifically the following was achieved: 
Output 4.1 Community coping capacity during drought increased

2,500 households were mobilized to engage in dry land farming, farm tools and drought tolerant seeds for both fodder and food crop was provided to farmers, a total of 350 hectares of farmland were prepared for food production using dry-land farming techniques (trapezoidal and contour bands. It was observed that during the 2011 drought, some of the community members had managed to harvest some food due to water harvesting structures in their farms. 
Output 4.2: Farmer field schools established 
Five farmer field schools i.e. Lokichoggio, Lomunyena Kirionok, Loyaal, Pokotom, Kalobeyei have been established. These farms served as learning centers and models farms throughout the cropping cycle after which farmers go and practice on their farms what has been taught from these centers
Output 4.3: Availability of food and other assets throughout the year
In an effort to conserve environment, 40 hectares of prosopis was cleared and green belt established. 160 community members were provided with tools and trained on control and economic use of prosopis, dry land rehabilitation techniques, and greenbelt management conservation techniques. The green belt is usually protected for about 3-5 years without disturbance to rejuvenate. Once rehabilitated, the greenbelt is handed over to the community to use for pasture harvesting and for bee keeping 

In a 30 acre plot, contour bunds have been constructed to support food production i.e. the cultivation of millet, sorghum and pasture grass. Grass reseeding is as critical in this region as it provides pasture for livestock which is the main stay of the pastoral communities. The farmers are trained on dry land farming techniques.150 households participated and benefitted from this activity. 
Output 4.4: Youths trained and skilled in micro enterprise development

Livelihoods development and diversification was promoted through training organized for women and youth groups in business management and provided with small business enterprise development grants to enable them start up business activities. Participatory Community [image: image11.png]


Development Training (PICD) was used to build the communities’ capacity to ensure that they are able to identify, implement and sustain own development. After the training the groups were issued with business grants each of USD 1,340 to start out various income generating activities. 10 women and 8 youth groups benefitted from the grants. This has given the 270 households members which are represented by the group members a chance to transform their lives and those of their communities. The income generating activities include but are not limited to small scale beverage and retail shops, community cinema halls, small scale butcheries and milk vending businesses will see individual family incomes raise and the nutritional status of the families improve.  

Further, 9 improved dairy goat breeders were introduced to upgrade local breeds so as to improve milk production
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 A women group receives a dairy goat
Output 4.5: Community coping capacity during drought increased 

2,500 households were mobilized to engage in dry land farming, Farm tools and drought tolerant seeds for both fodder and food crop was provided to farmers, a total of 350 Hectares of farmland were prepared for food production using dry-land farming techniques (trapezoidal and contour bands. Towards increasing community coping capacity, the following was accomplished 
· 350 hectares put under food production using dry land farming techniques
· 5 farmer field schools were established for purposes of training community members as well as serving as a demonstration sites for dry land farming techniques. 
· 40 hectares of prosopis juliflora was cleared and green belt established in an effort to conserve the environment. The green belt is protected for 3-5 years without disturbance to rejuvenate after which communities use it for pasture harvesting and bee keeping. 
· 160 community members were provided with tools and trained on control and economic use of prosopis juliflora, dryland rehabilitation techniques, and greenbelt management conservation techniques. 
· 11 community members from Garissa were taken on an environmental education tour to other arid areas to learn more on environmental education and awareness on the livelihood activities in the dryland regions.
· 2,700 assorted indigenous tree species were planted in the micro catchment as part of environmental conservation. The trees when mature will be used for domestic use
· 30 acre of fodder plot was established and reseeded, the fodder grown benefitted 150 households.

· Use of water harvesting technologies to support small scale irrigation. 4 shallow wells were sank and used to provide water for irrigation in community plots growing food crops. 83 contour bands benefiting 41 households were also constructed to harvest water on-farm. These interventions resulted in an increase of availability of food especially vegetables in the local markets. 
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Tarach CFA Shallow well completed 



Vegetable production at the Tarach CFA Shallow well
Achievements measured against outputs
	Outputs
	Objective Verifiable indicators
	Achievements 
	Recommendation /comments

	1.1 50 % of community leaders skilled in peaceful negotiation and actively engaged in peace building
	Cross border  meetings
Number of youth groups of reformed warriors assisted


	· The District Peace Committees formed in the three cross border divisions, to facilitate reduction in armed violence and conflicts in the Karamoja cluster. 
· Six Women peace forums formed in the three geographical divisions for communities across the Kenya and Uganda borders.

Support to reformed warriors 

· The project supported six groups who were granted KES 122, 500 each (1,500 USD). The groups used the funds to support different business ventures after being trained. Most of the groups have been able to make on average a profit of about 500 USD within six months.  


	Consultative cross border meetings held, communities across the border agree to share the resources amicably especially across Uganda
Future programmes to continue encouraging reformed warriors to strengthen trade with colleagues from Uganda. 


	1.2 A more informed community who demand for their rights for peace rather than take arms for retaliation
	
	· Sensitization seminars conducted for the community on the dangers of small arms. Equally, the IEC materials in pictorial and other forms to cater for those who do not know how to read were produced.
· Community engagement promoted in identification of needs and implementation monitoring

	All future projects to strengthen community participation in key decision making process throughout the project

	1.3 No organized raids and/or limited raids to other communities for cattle rustling
	-Distance of road networks cleared and raids averted

Early warning and pro-active conflict resolution mechanisms employed in all peace building activities. 

- Effective communication system in place to enhance information relay to avert conflicts or reports of incidences. 

- Number of radio and TV awareness raising and documentaries on the dangers of small arms and interventions of the project, production of IEC materials for public awareness.


	· 50 KM of access route was marked, designed and cleared by APEDI and LOKADO in Lokichoggio and Kakuma areas to allow easy access of security agencies and enhance rapid response
· Radio equipments were bought for the NGOs
· To facilitate the rapid response capability in conflict situations, communication equipment and other logistical and operational support in the aspect of rapid response time, portable talk radios was provided. Included in this communication equipment, are 5 desktops, 5 batteries and relevant accessories. The operation support has strengthened and contributed immensely to the increased Rapid Response capability through Rapid Response Time (RRT) in conflict

· 8 houses for police units were constructed including sanitary facilities. By bringing the forces closer to the affected locations, this intervention helped improve welfare capacity of the security forces and also helped strengthen their response capacity making them effective in responding and managing armed violence and conflicts.


	The aim of the activity was to improve patrols for the military and the KPR to enhance rapid response on impending raids, thefts or any form of insecurity. The provision of radio improved communication amongst the team and helped in averting some of the planned raids


	1.4 Peaceful sharing of common facilities like livestock markets and health facilities
	Strong functional District Peace Committees involved effectively in cross border peace building and intergovernmental and community meetings in the 3 cross border areas
-Number of Women organized into peace forums and becoming active participants in peace building activities within the 3 target geographical divisions in the Karamoja cluster 


	· The District Peace Committees formed in the three cross border divisions, to facilitate reduction in armed violence and conflicts in the Karamoja cluster
· Six Women peace forums formed in the three geographical divisions for communities across the Kenya and Uganda borders. The women held meetings to promote peace and harmonious co-existence with their neighbors. 
	As a result of all these activities, existing peace committees at kraal level have become very alert on early warning and do respond by sending reports of imminent attacks to the police and community leaders
 The link between community organizations working for peace is getting strengthened now than before. Number of People Reached by Gender - Community sensitization on peaceful coexistence: 1,856 (men), 2,314 (women); Women Peace Crusade: 1,521 (men), 2,142 (women

 

	1.5 Common community cross borders facilities are in place and being used
	Number of shared facilities
	Lopiding secondary school was supported with the construction of seven classrooms and fencing of the school was completed. The school accommodates girls from both Sudan and Kenya. This facility is meant to enhance peaceful coexistence of the two cross border communities
2 water pans namely Oropoi and Nanam were constructed. These are being shared by communities across the border

	The school acts as connecting factor between communities in Sudan and Kenya since most of the communities are slowly realizing the importance of education. 

	2.1  At least 30% of community leaders are skilled in management of participatory processes of development

	-Number of water facilities supported and managed by communities

-Number of community members benefitting.
	· Two shallow wells sunk and equipped to serve Nayanaemeyian and Kakuma Villages

· Five water pans to serve pastoralists at Lokichoggio, Solia, Kakuma and Oropoi and  in Dadaab Garissa were constructed

· A 27KVA Perkins generators set provided for Welmare and Daadab boreholes both located in Garissa.

· One water tank constructed in Dadaab primary school and a 25 cubic raised water tank provided to Dadaab secondary school.

· 2 boreholes in Labisigale ( Garissa) and Kakuma ( Turkana constructed, The Labisigale  borehole serves about 5,500 beneficiaries including Labisigale school and health Center and 68,000 livestock. The Kakuma borehole  will benefit 40,000 members 
· All these facilities have water management committes to ensure they are well maintained. 

	Completion in the construction of water pans, shallow wells, and sinking boreholes has greatly enabled host communities access safe drinking water, including their livestock. Formation and training of water committees has improved water management. 


	2.2 40% reduction in waterborne diseases
	Number of water and sanitation facilities established
	Water and sanitation facilities for primary schools developed 

· Sanitation facilities constructed at Labisigale ECD School and Dadaab School and in Kakuma Arid Zone primary schools. 

· A 25 cubic meter pressed steel elevated tank constructed at Dadaab Boarding Secondary school: 
· All pupils were encouraged to wash their hands and keep clean 

	The construction of the steel tank has helped to improve the hygiene and sanitation of the students at the school and has also provided access to safe drinking water. The provision of water to the school has enabled it use the water for green house farming.

	2.3 Functional and accessible water supply system in place
	Number of water supply systems in place
	The project supported water sources for both human and livestock consumption. These included:

· 5 water pans constructed to serve pastoralists at Lokichoggio, Solia, Oropoi and Dadaab areas.

· Installation of a replacement genset for Dadaab borehole. The generator installed provides access to water for 5,400 people around Dagahaley

	Provision of water for host communities has reduced competition and confrontation over this resource between host communities and refugees

	2.4 Healthy livestock resulting from access to water
	
	· Water troughs specifically for animals were constructed

· 4 shallow wells with separate troughs for livestock 


	Thousands of animals have access to water through the pans and the boreholes. With the clean water, the health of the animals is expected to improve. 

	2.5 Reduced conflict from competition for access to water
	Number of water sources established

	· 4 shallow wells were sunk and equipped to serve Nayanaemeyian , Kakuma  and Arwogule villages
· 2 boreholes one in Turkana and one in Garissa were sunk and equipped. In Garissa, the borehole was sunk at Labisigale ECD School. In addition to the borehole, a pump house, water kiosk with 10m3 storage tank, 2 cattle troughs, and water distribution network of around 5 Kms were constructed. The borehole has greatly improved access to safe water for 5,500 community members at Libisigale village and their 68,000 livestock as well as improved access to safe water and hygiene for the 314 pupils in the Libisigale ECD School. 
In Kakuma the borehole is located within the Kakuma township with a distribution network including pipe line extension to Kakuma mixed school and 2 primary schools. An estimated 40,000 people in Kakuma Town now benefit from improved access to safe and adequate water supplies

	Before this projects host communities used to access water in the refugee camps brining unnecessary tension. However, with these new facilities, access to water has been improved 

	2.6 A healthy community who continuously participate in development activities
	Community members participate in development activities
	· Community members were involved in deciding on their needs and priorities when designing the project interventions. For sustainability assets created are run by community committees that charge a nominal fee to be able to maintain the assets e.g. boreholes, water pans among others. 

	

	3.1 70% of  girls who have enrolled complete primary education


	Number of class rooms constructed. 

- Number of office blocks constructed. 

- Number of girls enrolled. 

- Number of ablution blocks constructed. 

- Number of dining halls constructed 
	· 1 kitchen and 1 dining Hall at Alinjugur Primary school constructed and in use. 

· A solar system was procured and installed and now supplies lighting to the administration block, class 4&5 and the boys’ dormitory. 

· Perimeter fence at Dadaab Primary School constructed and completed. 

· Two (2) classrooms for Early Childhood Education (ECD) constructed at Labisigale. 

· Two (2) toilets constructed and 60 desks procured for Labisigale ECD School. 

· Two (2) roomed office block for Letea primary school. 

· Four (4) door ablution blocks at Kakuma Arid Zone primary school has also been completed. The four door well protected ablution block has greatly improved the hygiene and sanitation in the school.

· Two dormitories in Lopinding girls school and Kakuma Mixed schools in Turkana


	General enrollment has increased in schools progressively that have been supported due to increased learning facilities 

E.g. Lopiding girls started with about 22 pupils per class and in two years this doubled to over 100. Labisigale from 101 in 209 to 263 in 2011

	3.2 40 % increase in enrolment of girls  in secondary schools


	Number of class rooms constructed. 

- Number of office blocks constructed. 

- Number of girls enrolled. 

- Number of ablution blocks constructed. 

- Number of dining halls constructed 
	· 1 kitchen and 1 dining Hall at Alinjugur Primary school constructed and in use. 

· A solar system was procured and installed and now supplies lighting to the administration block, class 4&5 and the boys’ dormitory. 

· Perimeter fence at Dadaab Primary School constructed and completed. 

· Two (2) classrooms for Early Childhood Education (ECD) constructed at Labisigale. 

· Two (2) toilets constructed and 60 desks procured for Labisigale ECD School. 

· Two (2) roomed office block for Letea primary school. 

· Four (4) door ablution blocks at Kakuma Arid Zone primary school has also been completed. The four door well protected ablution block has greatly improved the hygiene and sanitation in the school.

· Two dormitories in Lopinding girls school and Kakuma Mixed schools in Turkana


	In a region where the literacy levels stand at 16% compared to Nairobi at 80%, construction of school facilities and infra-structure such as classrooms dining halls and dormitories has improved learning and increased school enrollment especially for girls. The facilities are currently in use. Dormitories are especially important during drought situations when families have to move in search of food and water. With such facilities, children are left to continue learning in a safe environment while their parents migrate 



	3.3. Parents with increased interest in girls in education


	Greater interest by  parents
	· Parents involved in identifying needs and specific interventions in schools. 
· Parents committees which run the schools were formed and trained. Schools  like Lopiding and Labisigale were also registered with Ministry of Education
	The communities and parents have gone further and added two more classes. The Ministry of Education is supporting the schools through local funding such as Constituency Development Fund  (CDF)

	3.4 Teachers skilled in interactive and responsive gender  approach


	Number of teachers trained
	Though not systematically implemented, teachers were encouraged by government and implementing partners to support girls’ education. Similar message. Similar message was echoed by His Excellency the Ambassador of Japan to Kenya and UNDP Resident Representative during their commissioning of the project in 2010.  
	

	3.5 Girl education movement clubs in place in all divisions
	
	Although this activity was not implemented, UNICEF and UNDP committed to including it during the subsequent projects 
	

	4.1. Community coping capacity during drought  increased
	- Number of communities supported through training

- Number of water harvesting facilities


	· Procurement and distribution of assorted tools and seeds done. Using these inputs, 3 Farmer demonstrations plots were established in three communities of Alikune, Matharmarub and Elhumo of Garissa. Different crops were planted in the demonstration plots which included, cowpeas, green grams, simsim, and groundnuts and fruits such as water melons, oranges and lemons 

· A variety of fodder splits/ cuttings, sorghum, vegetable seeds and other farm tools were procured and distributed to the livestock farmers.

· Two water pans in Oropoi and Nannam were completed. The two water pans are used for watering animals
· A 5 Acre demonstration plot in Arwougule in Kakuma was established where farmers have been taught how to grow different crops using simple irrigation methods using water from a shallow well.  Different crops including tomatoes, sweet potatoes, cassava, kales and bananas are grown. 50 households are benefitting from the facility.

· The objective is train farmers on diversification of alternative sources of food production in order to reduce dependency on rain fed agriculture
.


	 The main focus is to diversify means of livelihood through cropping as well as support livestock production which is the main livelihood by supporting pasture production which should be available during drought periods.

	4.2 Farmer field schools established and sustained


	Number of Farmer field schools
	· 5 farmer field schools were established, 20 farmers in each farmer field school were trained throughout the cropping cycle. 


	Farmers need continuous training on new methods of dry land farming. They are supported with knowledge to identify drought tolerant crops given the climatic conditions of this area. They were also thought on post-harvest handling to minimize losses during harvest. 

	4.3 Availability of  food and other assets through out the year
	Number of hectares
Number of beneficiaries
	· Contour bunds constructed on 30 acres of land to support food production i.e. the cultivation of millet, sorghum and pasture grass. Grass reseeding is as critical in this region as it provides pasture for livestock which is the main stay of the pastoral communities. 

· 150 farmers are trained on dry land farming techniques; 40 hectares of prosopis was cleared and green belt established, this will provide pasture for livestock – the main livelihood for the community
· 160 community members were provided with tools and trained on control and economic use of prosopis, dry land rehabilitation techniques, and greenbelt management conservation techniques. 
	

	4.4 Youths trained and skilled in micro enterprise development


	No. of women and youth group trained
No. of businesses started
	· Organized women and youth groups trained in business management and provided with small business enterprise development grants to enable them start up business activities. 
· 10 women and 8 youth groups issued with business grants each of USD 1,340 to start out various income generating activities. This has given the 270 households members which are represented by the group members
· Further, 9 improved dairy goat breeders were introduced to upgrade local breeds so as to improve milk production to groups.

	Providing alternative livelihoods for youths and women is critical in this region due to scarcity of jobs. If youths are engaged it becomes much harder for them to engage in conflict and raids. 
Observations also indicated income accessed by women through the business was able to benefit the family in meeting some of the basic needs such as school uniforms and access to medical care. 

	4.5 Community coping capacity during drought  increased
	
	· 156 Agricultural Management Committees (AMC) members in 26 sites were trained in different topics related to crop, livestock production and marketing practices. 

· -9 farmer scouts were trained in Fafi and Lagdera districts. The role of these scouts is to identify various crops an livestock diseases pests and disorders and be able to train and advice  other farmers in the communities


	Having committee members close to communities proved helpful in term of advice to farmers and reporting of any disease outbreaks


Achievement against stated objectives

	Specific Objectives/purpose
	Objectively verifiable Indicators
	Progress
	Recommendations/Comments

	1. To build partnership and empower local communities to consolidate peace in their communities for development 

	· Number of reformed youth involved in alternative livelihoods 
· Rapid response enhanced
·  Number of Shared facilities in place
	· 6 groups of reformed warriors with an average of 25 members trained and provided with grants to start up income generating activities. This is meant to engage them with gainful work and stop them from engaging in raids. Currently the warriors trade  freely with their counterparts across the borders of Uganda
· 50 Km of roads were cleared and rehabilitated and police houses build to bring security near the target area enabling quick response to peace threatening incidences.

· Supported the security personnel and peace practitioners with communication equipment for rapid response 
	This activity has been quite successful. The youth have been able to trade  peacefully with youth from across the Uganda border  

	2.To increase use of clean, safe and sustainable water supply systems for households, schools and health centers 


	Number of households/ schools with access to water
	· 45,500 community members and over 68,000 heads of livestock will benefit from 2 boreholes constructed. Which are run by trained community leaders
	Water remains key in the target population. The community are usually very keen to take ownership

	3. To increase school enrolment , retention of girls by 30% and improved academic performance
	% of girls who enroll and remain in school
	· In schools where there has been interventions  supporting infrastructure in schools e.g. office blocks, dormitories, lighting, water among others an average of 40% of girls enroll and remain in schools  
	Dormitories provide safe havens for girls especially since they do not have to move with their parents during the dry season. Good sanitation facilities has also improved girls retention in schools

	4. To improve food security in the target population.


	-Number of beneficiaries  and can grow own food and /or alternative livelihoods
	· 270 households to benefit from the business grants, 166 households with about 1 acre of land with soil conservation structures for cropping and about 500 from water sources constructed for cropping and tree nurseries and another 25 on small stock.
	


Section V: Implementation Constraints and Lessons Learnt
The major constraint during the implementation period has been worsening insecurity around the borders especially from Somalia. This has resulted in constant flow of refugees to Kenya and overall insecurity in Garissa. Regular droughts, heat and evaporation continued to affect the water retention in the water pans. 
Lessons learnt
· Building partnerships and working together through Joint Programming creates synergy and increases the impact of interventions to the communities. 
· Water remains the most important resource yet inadequate. Interventions such as water pans and shallow wells need to be of substantial capacity to have a longer life span during the dry periods. 
· Pastoralism is the major livelihood source and needs support in future programmes 

· Strong coordination mechanism on the ground especially by Government ensure continuity and sustainability and ensures quality of work and support of demand driven initiatives

· Applying the human security concept, ensured stronger engagement of women as evidenced through successful small trade ventures can promote future sustainability and improve household well being. 
· The inclusion of the community in decision making early in the design process assists with community acceptance and ownership of the project and allows for good understanding of the community for example with the allocation of land for drilling, water infrastructure, pipework etc. In addition inclusion of the community early in the decision making process assists with community mobilization and contribution to the project.  This is a vital element in the future sustainability of water supply projects in remote and difficult to access areas such as these.
· The host communities’ needs are as great as anywhere in the drought affected areas of northern Kenya.  Despite this, and the perception that refugees in the camps receive a lot of assistance, the host communities are very willing to provide assistance to people moving across the border to seek asylum in the refugee camps in terms of sharing their scarce resources especially in Garissa.

Section V: Findings and Impact
Important findings and actions taken or planned

No evaluation was done during this project. The evaluation was planned for September 2011 but due to security problems this did not take place.
Percentage of funds actually spent: 
Most of the activities were undertaken and completed. Agencies also contributed from their internal funding to ensure completion of some activities. Out of USD 2,016924.43 availed USD 2,016,702.90 (99.9%) was spent 
Impact of key partnerships and interagency collaboration

Continued active district coordination was observed during the whole period through district coordinating committees. This was greatly enhanced by the presence of project staff at that level. 
Through internal funding, some UN agencies were able to complete some of the activities that had been initiated. 
Interagency collaborations have been very positive where agencies choose to work in one particular community/location to create a better impact and synergy. 
Impact of project on women, girls, boys and men respectively

Women peace forums have continued to play a very vital role in ensuring peace within and across the borders. The provision of funds to start up Income generating activities (IGAS) during the year and previous year to women and youth, have empowered members of the groups. Women have been able to pay school fees for their children with the income accruing from the businesses.

Other highlights and cross cutting issues as applicable
General security has been observed through reduced banditry along the Kakuma Lokichogio highway. This has been attributed to the peace building interventions initiated through the project.

End of project evaluation after September 2011

Due to the security issues brought about by the Al Shabab due to Kenya’s engagement in Somalia, the evaluation scheduled for September 2011 did not take place. However, since work has resumed through other funding sources to upscale the interventions, an evaluation has been planned sometimes early 2013 and this should inform the impact of the project

Raising the profile of the project.

· Sharing through UNDP publications
· Branding of project activities

· Launching of project activities by the Japanese Ambassador and  UN Resident Coordinator

· Working through partnerships- UN and Government Departments

Forthcoming annual work plan

The final tranche of funding was received in late 2010. However due to successes achieved  and demand /needs of the communities, UNDP through the Bureau for Crisis Prevention (BCPR) has provided funding to upscale some activities guided by lessons learnt and best practices. The Japanese supplementary funding (USD 4.541 Million) to upscale and support to other drought affected communities was also received in March 2012 

Section VI: Resources and Financial Implications 
(Please refer to the financial reports attached)
Budget summary 

	
	
	Amount ( US $)
	
	

	
	
	Previous Period
	Current period
	Total

	I
	Total Approved Programme Costs
	1,107,628
	768,240
	1,875,868

	ii
	Programme costs received to date
	1,107,628
	768,240
	1,875,868

	iii
	Total approved PSC
	77,533.96
	53,776.80
	131,310.76

	iv
	PSC received to date
	77,533.96
	53,776.80
	131,310.76

	
	Approved AA fee
	9,745.68
	0.00
	9,745.68

	vi
	Total Approved budget
	1,194,907.64
	822,016.80
	2,016,924.43,

	vii
	Estimated  total  Expenditure
	1, 194,907.64
	821795.21
	   2, 016702.90                                                                                                                                    

	vii
	Balance
	
	221.59
	

	ix
	Expenditure vs. funds received 
	
	0.999
	0.999

	
	
	
	
	


Borehole and pump house at Labisigale school
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