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[Name of Fund or Joint Programme]

GENERIC ANNUAL programme
 NARRATIVE progress report 
REPORTING PERIOD: 1 january – 31 December 2011
	Programme Title & Project Number
	
	Country, Locality(s), Thematic/Priority Area(s)


	· Programme Title:RBM Training
· Programme Number (if applicable)  BW101
· MPTF Office Project Reference Number:
 00079409
	
	(if applicable)
Country/Region

Botswana

	· 
	
	Thematic/Priority

Governance and Human Rights Promotion


	Participating Organization(s)
	
	Implementing Partners

	· Organizations that have received direct funding from the MPTF Office under this programme
· UNDP

	
	· National counterparts (government, private, NGOs & others) and other International Organizations
· Office of the President (National Strategic Office) 


	Programme/Project Cost (US$)
	
	Programme Duration

	MPTF/JP Contribution: 34,449
· by Agency (if applicable)
	
	
	Overall Duration (months)8 
	

	Agency Contribution

· by Agency (if applicable)
	
	
	Start Date
 (dd.mm.yyyy) 9th September 2011
	

	Government Contribution
(if applicable)
	
	
	End Date (or Revised End Date)
31 March 2012
	

	Other Contributions (donors)

(if applicable)
	
	
	Operational Closure Date
 30th April 2012
	

	TOTAL:34,449
	
	
	Expected Financial Closure Date 30th April  2012
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach
     Yes          X No    Date: dd.mm.yyyy
Mid-Term Evaluation Report – if applicable please attach          
      Yes    X   X   No    Date: dd.mm.yyyy
	
	· Name: Rebonyebatho Bonang Moaneng
· Title:Assistant  Resident  Representative (Programme)
· Participating Organization (Lead): UNDP
· Email address:r.moaneng@undp.org


	(DELETE BEFORE SUBMISSION)

Introduction:

The Narrative Progress Report template is in line with the UNDG Standard Progress Report. 
Building on continued efforts made in the UN system to produce results-based reports, the progress report should describe how the activities (inputs) contributed to the achievement of specific short-term outputs during the twelve month reporting period, and to demonstrate how the short-term outputs achieved in the reporting period collectively contributed to the achievement of the agreed upon outcomes of the applicable Strategic (UN) Planning Framework guiding the operations of the Fund
.
In support of the individual programme reports, please attach any additional relevant information and photographs, assessments, evaluations and studies undertaken or published. 

Where available, the information contained in the Programme Summaries and Quarterly Updates prepared by the Participating Organizations may be useful in the preparation of the Annual Narrative Progress Report. These Summaries and Updates, where applicable, are available in the respective Fund sections of the MPTF Office GATEWAY (http://mdtf.undp.org/).


	Formatting Instructions:

· The report should not exceed 10-15 pages. Include a list of the main abbreviations and acronyms that are used in the report.

· Number all pages, sections and paragraphs as indicated below.

· Format the entire document using the following font: 12point _ Times New Roman 

and do not use colours. 
· The report should be submitted in one single Word or PDF file.

· Annexes can be added to the report but need to be clearly referenced, using footnotes or endnotes within the body of the narrative.




NARRATIVE REPORT FORMAT

I. Purpose
 The project was intended  to build capacity of  the  Government of Botswana-United Nations Programme Operational Plan (GOB-UNPOP) Implementing Partners (the Government of Botswana Ministries and departments), Participating Partners (NGOs)  and UN Staff in results based management (RBM)  for  results focused planning  and implementation. This will also improve monitoring and evaluation capacities of the participating organistions. 

The funds were used to train the Botswana Joint United Nations Country Team (UNCT) and Implementing Partners (IPs) on Results-Based Management (RBM).  
II. Resources 

Financial Resources:

The total expenditure out of the total MDFT allocation of US$34,449 is US$28,364. The balance of 
US$ 6,085 will be used for Training of  Trainers in April 2012.
The good practice  is the seamless and smooth working relations amogst agencies and the Resident Coordinators Office in planning and implementing  the project. UNDP’s  successful programme and financial management  is something to take note of.

No constraints or challenges  were experienced.

Human Resources:
· National Staff:  A total of 8 national Staff  from  UNDP programme and operations as well as the resident Coordinators Office organized the training. The Botswana UNCT Monitoring and Evaluation Group  provided support.
· International Staff: 
The training was organized under the overall oversight and guidance of the UNDP Resident Representative  and facilitated by the UNDP East and Southern Africa Regional Evaluation Advisor Dr. Backson Sibanda and an RBM Consultant Sifiso Chikandi of Ntuthuko Development Advisory Services (NDAS-Africa).  
III. Implementation and Monitoring Arrangements
The first training was conducted from 9 to 16 September 2011.  This training was conducted as two training sessions of 3 days each reached a total of 56 participants. The second training was conducted from 27 February to 2 March 2012 reached a total of 26 participants.  It was facilitated by an RBM Consultant Sifiso Chikandi of Ntuthuko Development Advisory Services (NDAS-Africa). The two main objectives of the RBM training were: 
· To strengthen RBM understanding and skills; and, 

· To identify participants who could be trained as RBM trainers. 

IV. Results 
The training approach used a combination of theoretical presentations, group work and question and answer sessions. Participants’ were introduced to and provided with 30 day limited trial versions of project planning software. The use of software enabled participants to understand the process from planning for results to the planning and management of activities and tasks for the achievement of the planned results. Through the use of software, results-chains were presented visually and the links between results and results-based budgeting, personal workplans and the use of Gantt Charts as management tools were translated into practical exercises. The training emphasised the link between the results chain/logic model and evaluation. The training engaged participants in reflection on the country systems and approach to RBM and comparing these with practices in other countries in East and Southern Africa.
The expected impact of the RBM training was that Annual Work Plans (AWPs) of the GoB-UN POP would be more strategically results focused and AWPs reporting would highlight how activities are contributing to the outcomes. This impact has already been evident in the reporting of the Annual Review Reports of the five (5) thematic groups of the GOB-UN POP in the 2011 Annual Review Report as the reports highlighted how each thematic area’s activities contributed to the outcomes. The 2012 AWPs are also more results focused compared to the 2010 and 2011 AWPs
V. Future Work Plan (if applicable)
It is anticipated that the RBM training would enhance the monitoring and evaluation of UN and Government programmes including the National Development Plan 10.  It is also anticipated that about 15 RBM participants of the two trainings would be trained as trainers of trainers in April 2012 to build in-country capacity in RBM for sustainability.

	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Comments 
(if any)

	Outcome 1
 UNDAF Outcome 1 :Effective and efficient delivery of services for fulfilment of human rights.


	Output 1.1

Evidence based responsive policies, legislation, programmes and projects formulated by government to accelerate progress towards Vision 2016 goals, NDP10 goals, MDGs and Millennium Declaration.
	Indicator  1.1.1
# of policies programmes and projects addressing empirical evidence of baseline studies, feasibility studies and research studies.
	None
	- Inventory of result based responsive policies, legislation, programmes and projects formulated 

	Not yet
	Project on-going
	Desk review
	The project on RBM trainin is part of   various governance related project which are for the duration of the UNPOP
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VI. INDICATOR BASED PERFORMANCE ASSESSMENT








� The term “programme” is used for programmes, joint programmes and projects.


� Strategic Results, as formulated in the Performance Management Plan (PMP) for the PBF; Sector for the UNDG ITF.


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval by the relevant decision-making body/Steering Committee.


� All activities for which a Participating Organization is responsible under an approved MPTF programme have been completed. Agencies to advise the MPTF Office. 


� In the case of the MDG-F, the two bi-annual monitoring reports fulfill the request of the Annual Report. In the case of the Peacebuilding Fund’s Peacebuilding and Recovery Facility (PRF), show how the programme relates to the PBF Priority Plan’s objectives, as well as the PMP. For the UNDG Iraq Trust Fund, explain how the programme relates to the UN Assistance Strategy for Iraq, UN MDGs, ICI, NDS, etc.





� For PBF: Either country relevant or PMP specific.
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