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PEACEBUILDIND FUND
Final programme
 NARRATIVE progress report 
REPORTING PERIOD: 1 january – 31 December 2011
	Programme Title & Number
	
	Country, Locality(s), Thematic Area(s)


	· Programme Title: Amputee Support, Sports development and Advocacy
· Programme Number: PBF-IRF -25  
· MDTF Office Atlas Number: 00076881
	
	Sierra Leone, Nationwide


	Participating Organization(s)
	
	Implementing Partners

	International Organization for Migration (IOM)

	
	Single Leg Amputees Sports Club (SLASC)


	Programme/Project Cost (US$)
	
	Programme Duration (months)

	MDTF Fund Contribution:  

· by Agency (if applicable)
	USD 100,0000
	
	Overall Duration
	12 months

	Agency Contribution

· by Agency (if applicable)
	Zero
	
	Start Date

	1 January 2011

	Government Contribution
(if applicable)
	Zero
	
	End Date or Revised End Date, 
(if applicable)
	31 December 2011

	Other Contribution (donor)

(if applicable)
	zero
	
	Operational Closure Date

	31 December 2011

	TOTAL:
	USD 100,000
	
	Expected Financial Closure Date
	15th January 2012


	Programme Assessments/Mid-Term Evaluation
	
	Submitted By

	Assessment Completed  - if applicable please attach
     Yes          No    Date: __________________
Mid-Evaluation Report – if applicable please attach          
      Yes          No    Date: __________________
	
	· Name: Paul Kaplan Kargbo
· Title: Programme Coordinator
· Participating Organization (Lead): IOM
· Email address: iomfreetown@iom.int 


I. Purpose

The brutal civil war in Sierra Leone from 1991 through to 2002 left thousands of people displaced with hundreds of thousands more fleeing to neighbouring countries and elsewhere as refugees. Many thousands lost their lives or suffered acts of cruelty in the form of rape, amputation, enslavement and forced child labour. In recent years the country has made significant improvements to build on the peace that was achieved in 2002, but the legacy of the war still lingers and is manifesting in a wide range of social problems. 
Whilst impressive efforts have rightly gone into disarming, demobilizing and reintegrating former combatants and justice has been sought through the Truth and Reconciliation Commission and The Special Court, physically challenged persons generally do not have access to social programs that would build their capacities and enhance their socio-economic participation in the peace and democratization process. Among the marginalized groups there is war and non-war related amputees who face socio-economic integration challenges. Competition over scarce resources and limited organizational capacity generally affect the ability of physically challenged persons to participate in the development of the country and contribute to the implementation of the Agenda for Change. Such marginalization, if unaddressed, can evolve into accepted social discrimination, which in turn would challenge crucial aspects of the peace-building process.

It is against this backdrop that the Single Leg Amputee Sports Club was established in 2001. The SLASC is operational in five districts of Sierra Leone – Bo, Kenema, Makeni, Rural Western Area and Urban Western Area. A total of 300 amputees are actively engaged in the club together with non-football playing amputees who partake in the club in other ways. The club now is more than the football team from which it started; the SLASC assists its members to recover their place in civil society. Whilst the club’s activities can in no way reverse the trauma that its members suffered, it offers support and comfort as well as pro-active ways of moving on. Amongst the affected amputees, there are hosts of talented people. Displaying the amputees as capable, confident, proud and determined people helps reduce stigma by rendering the amputees visible as capable members of civil society. 
This project aimed at promoting and ensuring their coexistence with the wider community by supporting the capacity building of the association, as well as by displaying to the larger public that these marginalized people can contribute to the country in meaningful ways.
The main outputs of the project are:

1. To improve the institutional strength of SLASC and,
2. Expansion of amputee football to additional districts.
Achieving the above project results will contribute to strengthening national reconciliation processes that promote a culture of inclusion, peaceful resolution of conflicts, and the most urgent human rights legacies of the conflict addressed, including responsible media.
This project relates to the Strategic (UN) Planning Framework as it falls under the PBF Priority Area 2 - Promote coexistence and peaceful conflict resolution. 

Promotion of coexistence and social acceptance of marginalized groups that are still affected by the legacy of the civil war, in particular access to resources for socio-economic integration. The immediate relevance to peace building is the promotion of coexistence.
The project is a pilot initiative geared towards designing a path that will promulgate the organizational needs of amputees’ through a pilot capacity building mechanism targeting SLASC. The target group is outstanding in that it has already managed to build an organizational structure that advocates for the inclusion of amputees in socio economic dynamics. The Single Leg Amputee Sports Club has uniquely researched the possibilities to create avenues to further cater for the socio-cultural needs of amputees nationwide, and the organisation sets a good example to others who are equally disadvantaged.

This group happens to comprise mainly of war wounded persons who for the most part continue to feel neglected by the society. This has increased their feeling of disillusionment stemming from the fact that they can neither be cared about nor provided the means to sustain their already challenged circumstance. The formation of a football club was a means of providing comfort, a belief that disability is not inability and as a means of galvanising for a common goal. As the project aims at strengthening the capacity of this minority association for management and income generation, it is expected to make the amputees confident and self reliant in the future, supporting the amputees own desire to build on their inherent efforts at self help whenever possible. This is expected to galvanize its members into an effective force that is able to articulate and translate the needs and wishes of its members into reality. The feeling of being able to be more independent, make decisions and contribute to state transformation will reduce the feeling of grudge/disillusionment and thus contribute to peace building.
The immediate relevance to peace building is the promotion of national reconciliation through the promotion of coexistence and social acceptance of marginalized groups that are still affected by the legacy of the civil war, in particular access to resources for socio-economic integration.
II. Resources 

Financial Resources:

· Total funding available for the implementation of this project was USD 100,000 received from the United Nations Peacebuilding Fund.
· Transfer of project funds both from the donor and the recipient agency was done in a very timely manner throughout the implementation of the project. This thus ensured the timely implementation of all project activities.
Human Resources:

· Full time staff was not recruited for the implementation of this project. The implementation of the project was coordinated by the SLASC executive with support from IOM.
III. Implementation and Monitoring Arrangements

IOM as the recipient agency was responsible for management of the project funds. IOM signed a MoU with SLASC detailing the management and reporting arrangements. SLASC was responsible for the achievement of the outputs, while IOM   provided programmatic and financial oversight. Based on the complexity of the program, IOM and UNIPSIL provided technical assistance, along with monitoring services for the duration of the project. 

SLASC opened a separate bank account to receive funds on a quarterly basis against an approved work plan and periodic budget requirements. A first instalment was transferred by IOM to the SLASC to support the first quarter needs.   Subsequent transfers were based on appropriate narrative and financial reports detailing project expenditures with relevant supporting documentation. The Amputees also operated another account where returns from the income generation activities were be deposited. This account shall have three signatories. 
IOM was responsible for the procurement of all goods/equipment and services meant for the project. Procurement was done in accordance with IOM procedures. 
IV. Results 

The project results both at outcome and output levels were achieved. 

At the outcome level, the association has started realising meaningful returns from their income generation venture. Although the original plan was to buy two mini vans common called “poda-poda’ for commercial purposes, the beneficiaries requested after the approval of the project for the procurement of 20 commercial motor bikes. The main reason for the change from “poda-poda” to motor bike is due to the profitability of the latter. For instance whilst two “poda-podas” will generate about SLE 160,000 per day, twenty motor bikes will generate about SLE 600,000 per day. The motor bike taxis started operations in March. Till the end of the project all sums received from the income generation activity have not been utilised. With the additional establishment of the sports cinema for income generation in December, the total sums to be raised from income generation activities will increase in 2012. By the end of the project, the operating profits from the motorbike business have reached USD 18,000. This will provide funds to meet the day to day aspirations of the amputee football club and shall promote unity, participation of all amputees belonging to the club. This will promote co-existence and social acceptance of these groups of people been that they can generate income and become self reliant. 

At the output level, SLASC has expanded its activities in other districts and have recruited more players. Also the association has become a more viable organization because of the training conducted for its executive and the sustainable means of raising funds that was initiated by the project.

Below is a summary of the key outputs achieved by the project:

· Additional amputee players have been identified and brought into the teams established at regional levels. There are now 350 amputees playing in the various teams, as well as a growing number of non playing amputees who support the teams.
· Football equipments/kits have been procured.
· 20 motor bikes were procured to run as taxis following a request from SLASC to the planned procurement of two mini vans (poda-podas) for motor bikes which are more profitable.
· The office rent for the period 2011-2012 has also been paid.

· Part of the funds for the resource center was used to purchase a 3 acre land meant to open a sports complex to be financed by FIFA.

· Management Training for SLASC executive has been conducted.
· Sports cinema has been established.
As part of SLASC’s outreach activities to expand its activities, a Nationwide Amputee Football League, recognized as the 1st ever competition organized amongst member clubs of SLASC, called upon five (5) football teams for a tournament in Bo from 2nd to 8th May 2011. Theses determined amputee footballers had defied all odds as being a challenge to show that they were indeed a unique breed of sports men. The participating teams came together in a spirit of honest and vigorous competition and build stronger bridges of cooperation amongst communities. About 120 participants participated in the week long activity. Public rallies, radio and TV interviews and discussions were conducted as part of the promotion. Statement was made by host city Mayor. 
The following collaboration and partnership that was established with key stakeholders during the implementation of the project also helped in the attainment of the results:

· Bo Town City Council – hosted the SLASC regional football tournament and this tournament was very useful for the expansion of amputee football and reaching out to disabled people to participate in national development.

· Media outlets – the media played a very significant role in promoting a SLASC activities resulting to increased awareness by Sierra Leoneans and acceptance of disabled people, as members of the society who capable of contributing to national development.

· Service providers – timely procurement of goods and services for the project was achieved due to very good collaboration with service providers.  
The football tournament that was organized by SLASC resulted among other things in:

· Wider promotion and community participation on peace building through disable sports.
· Encouraged mutual love and fellowship amongst the wider amputee population in the country.
· Ensuring a professional and technical identification/selection of players from a wider amputee population to participate in the Africa Cup of Nations (for Amputees) in Accra – Ghana, November 2011.
V. Future Work Plan (if applicable)

Not applicable
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� The term “programme” is used for programmes, joint programmes and projects.


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MDTF Office GATEWAY� (http://mdtf.undp.org).


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 
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