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PEACEBUILDING FUND
[Kyrgyzstan]
PROJECT QUARTERLY STATUS REPORT 

AS OF [30/06/2012]
	Project No & Title:
	00079520 PBF/IRF-39 Youth (KGZ)
Empowering Youth to Promote Reconciliation and Diversity  

	Recipient Organization(s):  
	UNICEF

	National Authority(ies): 
	Ministry of Youth Labor and Employment 

	Location:
	Bishkek

	Project Budget:
	910,003 

	Approval Date:
	
	Starting Date:
	15/07/2011
	Completion Date:
	31/10/2012

	PBF Outcome and Priority Area
	Priority Area 3: Revitalize the economy and immediate peace dividends 

Outcome 1:

Youth and adolescents appreciate diversity, restrain from violence and help reduce tensions in their communities

	Project Description:
	The project builds on structures developed under the first IRF and aims to address a number of key issues related to youth, which if not addressed could lead to renewed violence, especially in the run up to the elections.  The project will particularly focus on at risk youth both in and out of school, using different entry points to identify and address their needs.

The project aims to address a number of key issues related to youth, which if not addressed could lead to renewed violence, especially in the run up to the elections.  The project will particularly focus on at risk youth both in and out of school, using different entry points to identify and address their needs. 
In order to identify measures to target and engage young people that are involved in illegal sports clubs etc, a rapid assessment will be conducted to determine their background and where they are from. The youth summer camp will focus on the elections in October by engaging youth in identifying concrete measures that will prevent their peers from being manipulated into participating in election related violence. The measures identified in the camp will then be implemented through the youth centres already established in the south as part of the first IRF project, and through existing youth networks in the north.  

By using the results of the rapid assessment and based on existing youth networks in the north, locations will be identified for establishment of youth centres in hot spots in the north. UNICEF will use the framework developed as part of the first IRF project to establish the centres in close collaboration with NGO partners and the Ministry of Youth. This will also form the platform for a peace and tolerance volunteer network that will be established in both the south and the north to promote peace and tolerance in communities and engage at risk youth to come to centres. It also opens up for dialogue between the north and the south and will be used for establishing a north-south forum. 

The assessment will also help develop a capacity building training programme for social workers, social pedagogues and related staff in schools, as well as youth centre facilitators. Social pedagogues have recently been introduced in every school in Kyrgyzstan and act as focal points for tracking drop out and at-risk children and bringing them back into the formal education system. Most of the social pedagogues were recruited without any preparation to work in this specialty and in many cases the social pedagogic functions are fulfilled by class supervisors and vice-principals responsible for discipline. They need to be given tools on how to work with such children and youth in partnership with school administrations, parents committees and local authority social workers. 

In order to mitigate possible violent actions of youth in the upcoming elections, an awareness campaign will be launched to provide information on democratic values and rights, citizenship, tolerance and peaceful behavior, in closely linked to the peace campaign conducted within the media project developed by UNICEF/UNHCR/UNDP. Drama theaters have proved to be one of the most effective ways of spreading messages of human rights, tolerance, non-violence and culture of peace values. Through artistic expression and creative processes (drama, “theatre-forums”, etc.) youth will be encouraged to demonstrate to their peers how to interact with young people from other ethnic groups in a multi-cultural environment.



	Immediate Objectives:
	· Mitigate possible violent actions of youth pre-and post-elections.

· Empower youth to promote tolerance and diversity in their communities

· Engage at risk youth in activities that will better their life situation

	Project Status as of [date]:

	Funds disbursed:
	791,881 USD

	Delivery rate (%):
	87 %

	Outputs delivered:
	Output 1: Youth networks lead on promoting reconciliation among youth country-wide and prevent their involvement in violence:
During January-June 2012 UNICEF has implemented the following activities in partnership with the Government agencies and the partner NGOs:

Diverting the youth from violence and providing rooms for interaction, promoting diversity and expanding livelihood  opportunities; 

· Small scale grant facility for youth-lead projects addressing conflict and peace building in their communities as a follow up to the youth peace camps conducted in fall 2011;

· Debrief sessions with the participants of the FTI-lead project on the rapid assessment, youth camps and the small grants to document project memory and knowledge;   
· Youth centers created in Osh and Jalalabad provinces in 2011 have continued improving livelihoods and promoting the peace and reconciliation agenda;
· Two  new youth centers were created in the north of the country (suburb communities of Bishkek, the capital city);
· A north-south forum has been conducted bringing together young people of different background from around the network of the youth centers and youth NGOs from the both regions;

· TOT has been conducted for resource youth group from the youth centers in Osh and Jalalabad Provinces on business planning development who as a follow organized rural entrepreneurship development courses for their peers in their original communities;
· Small grant facility organized to fund most promising business projects development by young people;  
Building capacities of social workers, social pedagogues and school teachers to work with at-risk youth:

· Development and testing of the manual on School violence;

· Presentation of the school without violence programme and creating violence prevention teams at schools in the north and the south of the country and involve the UNICEF youth centers;

· Conducting trainings on the school without violence to the social workers, social pedagogues and relevant school teachers;
· Conducting series of north-south forums school without violence forums for schools students; 

Output 2:  Creating an enabling environment for diversity education and awareness:
· UNICEF has undertaken an analysis of current situation in the field of human rights education and education for peace, tolerance, citizenship in schools of Kyrgyz Republic was carried out jointly with MOES, OSCE, Kyrgyz Academy of Education and OHCHR. The analysis looked into all levels of education (pre-school, primary school, middle schools and senior classes).
· Agreement on the common approach and criteria of the analysis was developed and agreed with the key stakeholders at the beginning

· Recommendations for development of the human rights education in KR have been prepared and presented to main experts in the country as well as relevant experts in the field of human rights education and civic education from Kazakhstan, Uzbekistan and Tajikistan

· The analysis and conclusions were presented to all relevant state and non-state key stakeholders, as well as to public and academic community. The results were discussed in public and series of several meetings conducted between all stakeholders in order to define the priorities and concrete results to be achieved;

·  the key curriculum developers group were trained to help them to integrate the minimum required peace values and skills (competencies) into the national curriculum. The competencies included components of human rights education, civic education, peace and tolerance education. Currently the systematization and sequencing them for all education levels (pre-school, primary school, middle school and senior school) is on-going for the means of the Kyrgyz Academy of Education and the Ministry of Education and Science.



	Achievements and challenges
	Outcome achievements (with reference to the strategic result and relevant indicator of PMP):

Explain briefly (4 to 5 short statements max.) 

· The major - expected and/or unexpected – highlights of results? 

· How relevant for the peace building process?
· What can be expected as additional substantive achievements by the end of year?
· Challenges – and how to address them? 
Outcome: Youth and adolescents appreciate diversity, restrain from violence and help reduce tensions in their communities
Output 1: Youth networks lead on promoting reconciliation among youth country-wide and prevent their involvement in violence

Diverting the youth from violence and providing rooms for interaction, promoting diversity and expanding livelihood  opportunities; 

· The network of the youth centers have been keeping impetus it has gained in 2011 as a platform that provides a space and opportunity for large number of youth of different background to interact and learn skills which improve their livelihood opportunities;

· The youth centers considerably progress in mobilizing communities around in their activities. Reportedly Youth Centers conducted over 800 advocacy campaigns, awareness raising and knowledge transfer exercises focusing on promoting tolerance and confidence building. Reportedly these activities were attended by around 70,000 people since June 2011. 
· Over 1000 young men and women come to the youth centers on a daily basis. During January – June 2012 over 2500 people attended computer and language courses. These courses have proved to be most popular activities in the youth centers as they clearly contribute to better employability. Over 620 youth learnt about doing business through hands-on expertise provided by successful young businessmen and experts.  
· The youth center facilitators lead the north-south forum of the youth organizations where they had an opportunity to share their concerns with the Government (Ministry of Youth Labor and Employment MoYLE) exchange experience, establish a sustainable communication platform. This forum helped to develop a sustainability framework for the youth centers and other local youth organizations.  
· The youth centers have become in a way an entry institution for other local and international donor organizations to implement development projects for youth and adolescents (OSCE, USAID, OSI, Youth of Osh, IFES etc.)   
· The model of the Youth Centers has been being successfully replicated in the northern part of the country. This makes a way for a  country-wide network of community-based youth organizations which helps to address inter-regional differences;   

· Young participants of the youth peace camps held in the south and the north of the country in fall 2010 have developed and implemented small grants in their communities focused on returning to normalcy and building confidence building both among youth and the communities of different ethnicity. Mainly the youth centers were leading the project development and grant implementation process which  

Building capacities of social workers, social pedagogues and school teachers to work with at-risk youth:
· Manual on school violence prevention was developed by UNICEF implementing partner “Child Rights Defenders League” with active participation of officials from Ministry of Education and Ministry of Interior. The Manual tells about reasons and nature of school violence and shows methods of prevention and response in cases of school violence; 

· The Manual was already pre-tested during training of social pedagogues, teachers and school administrations in northern Chui and Issyk-Kul provinces and in southern Osh province; 

· Identification of at risk youth is on-going: Information already collected in 12 of 20 pilot schools and communities. At least 82 at risk youth identified by social workers in target communities; And at least 120 at-risk youth identified by social pedagogues in schools; At least children in conflict with the law (14-18 y.o.) from target communities registered by Inspections of minor affairs;

· First round of training on methods of implementation of School without violence program have been conducted for all 20 pilot schools in north and south of Kyrgyzstan. 389 social pedagogues and teachers, 400 students and 37 representatives of external environment have gained new knowledge during 93 trainings conducted by school coordinators. Three school coordinators have been trained on school mediation during TOT. These human resources will be used for future training all school teams participated in the project. 

· As a part of the effort to bridge the divide between the north and the south, five forums on school without violence have been held in the five pilot regions. 246 participants took part in the forums in Chui, Issyk-Kul, Osh and Jalal-Abad provinces and in Bishkek city. Forums have been organized with active support of four youth organizations. Main objectives of the forums were awareness raising about School without violence program and getting support of youth leaders in creation of external protective environment for youth of school age in their communities

· These activities in complex contribute to the peace though systematically building the capacities of the staff working with the potential perpetrators and changing the attitudes and behaviors of the youth vulnerable to manipulation  and prone to criminal acts;
Output 2:  Creating an enabling environment for diversity education and awareness:

· Based on the analysis results key priorities identified in development of human rights education and discussed at national and regional level workshops with key stakeholders, public and academic community in partnership with ODIHR of OSCE, OHCHR and UNESCO.

· Recommendations for development of the human rights education in KR have been prepared and presented to main experts in the country as well as relevant experts in the field of human rights education and civic education from Kazakhstan, Uzbekistan and Tajikistan

· Current policy framework, i.e. The Concept of multicultural and multilingual education in the Kyrgyz Republic, is being reviewed and improved; a national implementation strategy is to be developed to enact the revised Concept.

· Improved capacity of the existing group of experts, who are developing curriculum for social sciences on how to integrate the minimum required peace values and skills into the national curriculum.

· Key priority actions in development and implementation of the human rights education are identified together with state and non-state key stakeholders including key experts from Tajikistan, Kazakhstan and Uzbekistan. 

Challenges and response strategies:

· Cultural constraints have been among the key reasons why young women and girls leadership in the youth centers and other peace and tolerance activities was a challenge;

· While youth center activities and other youth-lead community projects are relevant and effective tool for peace building they are not always sufficient to address immediately a large scale of divisions and distrust and communities. More will and systematic approach is required on the part of the Government;  
· It is evident that the sustainability of the structures developed under the IRF is an issue to certain extend. The government is not ready to fully take the responsibility and ownership because of resource and capacity constraints;

· By the end of the year the youth centers will review, update and implement the strategy that empowers young people from minority groups and those who are on vulnerable to manipulation. UNICEF will encourage more of peer-to-peer social advocacy initiatives for vulnerable groups such as women and girls, minorities, at-risk and out-of-school etc. 
· By the end of the year a transitional sustainability plan will be implemented for the youth centres which will strengthen its capacity as a peace and tolerance network. This plan envisages creation of a formal association of the youth centers which will be able to advocate for peace building and youth participation agenda in a concerted way with different stakeholders. The association will enjoy political and administrative support of the Ministry of Youth. Additionally all facilities and equipment of the centers will be under legal protection of the Ministry of Youth;    

· Ministry of Education doesn’t show interest and commitment in implementation of School without violence program. The Program implemented rather with support of MPs and Ombudsman office then with support of the Ministry. 

· Pilot schools don’t have sufficient IT equipment, thereby information about project implementation is provided with significant delay

· Ministry of youth was not a part of the MoU from the beginning of the project in 2011, so amendment to the MoU was developed and will be signed by MoY shortly

· School principals are not motivated in disclosing real picture of school violence since MoE punish them for disclosed information. More work with MoE should be done to motivate directors of the schools to disclose information.

· There is a plan to reduce the number of learning hours in secondary schools in the country. This may cause certain difficulties in introduction of the civic education and education for peace and tolerance topics into the school subjects

· School teachers practically do not work with the materials at the level of subject curriculum or state standards. They mainly work with textbooks and methodological guidebooks. Therefore if there is no follow up with development of the teachers’ guide and textbooks it may take long time and efforts for MOES to interpret the improved policy on human rights education into the practical lessons and classroom activities in schools.
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