LIBERIA PEACE BUILDING FUND 

QUARTERLY STATUS REPORT AS OF 30 JUNE 2012
	Recipient UN Organization:  
	UN-HABITAT
	PBF Priority Area: 
	Priority Area 2: National Reconciliation 

	Implementing Partner(s): 
	Main Implementing Partner: Land Commission,  Land Disputes Resolution Task Force (LDRT) including MLME, LISGIS, Archives, MoJ, EPA, University  of Liberia, UNMIL, UNDP, NRC 



	Project Number: 
	CXB-LIR-11-X02-C312

	Project Title:
	Support to the establishment of a land disputes prevention and resolution system in Liberia

	Total Approved Project Budget 
	US$2,000,000.00 (Two million United States Dollars)

	Funds Committed: 
	US$2,000,000.00
	Percentage of Approved:
	100 %

	Funds Disbursed:
	N/A
	Percentage of Approved:
	 N/A

	SC Approval Date:
	15 November, 2011

	Expected Project Duration:
	12 months
	Forecast Final Date:   
	December, 2012
	Delay (Months):
	0


	Outputs:
	Progress:
	Percentage of planned:

	1. The system for decentralized management of land disputes resolution is established


	1.  Arrangements are being put in place for the signing of the Memorandum of Cooperation (Land Commission, USAID and UN-Habitat).  The signing of the MoC will provide the basis for the development of joint work-plan with USAID and the Land Dispute Resolution Task Force (LDRT) including aligned budgets to ensure consistency between the two initiatives.
2. Five staff members for the Zorzor Land Coordination Centre (LCC) recruited and deployed and received training in data collection and survey techniques.
2. Recruitment of staff for Bong County has been initiated and interviews for the County Coordinator have been conducted.
3. A methodology for the establishment of county-specific land disputes base-lines has been applied in two districts in Lofa. 

4. A specific methodology and guidelines for land disputes data collection in urban areas is being refined.

5.  The procurement process for the software for the data-base for the land dispute system has been initiated.

	

	2.The system addresses land disputes in pilot counties preventing conflict escalation
	1. The LCC is not yet not officially opened to the public. It is however  already providing advice to people regarding mechanisms for resolution of land conflicts in a non-violent manner.

	

	3. Land dispute resolution system institutionalized through legal and policy reforms


	1.  The Land Commission has continued its consultations with the MOJ and the Legislature who are discussing a future mediation law.  Agreement has been reached that the land disputes system will be used as a pilot and the lessons learned will feed into the policy and law development process.
	

	4. Awareness on land rights, regulations and options for peaceful resolution of land disputes increased
	1. The Zorzor LCC has through the baseline studies identified system partners and are working in collaboration with the partners to provide outreach services to the general public regarding options for peaceful resolution of land disputes.
	


	Successes

	Good progress has been made in terms of start-up activities for the Lofa Land Coordination Centre. The centre has five staff members including the County Coordinator, Case Intake/Dispute Monitor, Database Assistant and Communication and Outreach Assistant. A baseline study for the land conflict resolution system has been completed in two districts in Lofa County. 
A  Manual to guide the operations of the LCC has been prepared and is ready for application. The procurement of 3 motor vehicles is at an advanced stage.

	Challenges

	There has been a slow start to the project due to delays in signing of agreement of cooperation with Land Commission. In addition, there has been a delay in putting into operation joint work plans and aligned budgets for the two initiatives. 


	Joint Steering Committee (JSC) Issues

	

	Planned activities for the next quarter

	The following activities are planned for the third quarter:
1. Mobilization and baseline study completed in two more counties.
2. Establishment of dispute database in  3 counties
3. Setting up of the two centres ( setting up of financial and operational systems, recruitment of staff and procurement of equipment, education and outreach activities
4. Conflict resolution system operational in one county


