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PEACEBUILDING FUND
SIERRA LEONE
PROJECT QUARTERLY STATUS REPORT 

AS OF JUNE 2012
	Project No & Title:
	PBF/SLE/C-2 (extension/phase 2)

	Recipient Organization(s):  
	International Organization for Migration

	National Authority(ies): 
	National Commission for Social Action (NaCSA)

	Location:
	Sierra Leone

	Project Budget:
	 USD 1,100,000 (phase 2. $450,000 was transferred in January 2011 bringing the total budget to $1550,000)

	Approval Date:
	24/01/12
	Starting Date:
	01/01/12
	Completion Date:
	31/09/2012

	PBF Outcome and Priority Area
	Priority Area:  Sierra Leone Reparation Program addresses PBF priority area 2 and specifically 2.5 and 2.8 and, as cross cutting effect, PBF priority area 3 and specifically 3.9. 
Strategic Result  (PMP): The reparation project will contribute to increase peaceful co-existence, peaceful conflict resolution and economic self reliance of the war victims
Indicator xx: # of  PBF supported war victims who have received reparations and have their dignity restored

	Project Description:
	Furthering the implementation of the recommendations of the country’s Truth and Reconciliation Commission (TRC), the project will continue the delivery of reparation to registered war victims. It will provide interim cash assistance and micro grants to civilian war victims who have been validated for reparations support.

	Immediate Objectives:
	1. The NaCSA Reparations Directorate has the capacity to deliver reparations to war victims.

2. Contribute to improve human dignity and empowering war victims including women and youths through reparations



	Project Status as of [date]:

	Funds disbursed:
	USD 971,753.72

	Delivery rate (%):
	88.34%

	Outputs delivered:
	· The Reparations Directorate continues to receive administrative, technical and logistics support for implementation of the Reparations process.
· Caseload of potential beneficiaries was reviewed and verified to enhance the delivery of benefits and sustainability of the reparations programme. 10,753 war victims who were validated for reparations payment but were not paid in 2009 and 2011 have been confirmed for payment in 2012.   Additionally NaCSA has reviewed and validated 1,645 problematic cases
 for supplementary/future reparations payment.
· NaCSA has started delivering benefits to the remaining war victims who have not received any reparations.

· NaCSA continues to hold meetings with State House, Ministry of Agriculture and food Security, the National Social Security and Insurance Trust (NASSIT), Human Rights Commission and Special Court for mainstreaming and sustaining the Reparations Programme  in government and future pogramme respectively
· IOM continues to monitor the implementation of reparations process

	Achievements and challenges
	Outcome achievements (with reference to the strategic result and relevant indicator of PMP):

Payment of reparations to the remaining war victims, which has already commenced during the reporting period, will contribute to enhancing the peace process, as this will bring changes to the lives of many beneficiary who promised to use the payments not only to pay school fees for their children but also to invest in small scale businesses in support of their families. 
· NaCSA has acquired sufficient capacity to reach out  and restore the dignity of the approximately 12,468
 remaining war victims who have not received any reparations
· The reparations payment has increased confidence of war victims to justices, reconciliation and peace building processes in the country.
· It is expected that by the end of the next quarter NaCSA will make case payments to all remaining war victims who have not received any reparations. 
· The main challenge to the current reparations process is to ensure that all eligible and registered war victims have access to reparations despite the fact that some of them may have lost or do not have sufficient evidence to claim benefit. NaCSA is therefore employing several means of verification to ensure that each and every registered war victim has a fair treatment.



� These cases had insufficient information in their applications to enable NaCSA Validation Team reach a decision on their eligibility for reparation benefit during the review process in 2009.


� These include the 10,753 residual caseload of 2011 and 1,645 problematic cases that have been validated for payment.
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