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TRUST FUND TG SUPPORT INITIATIVES OF STATES
'COUNTERING PIRACY OFF THE COAST OF SOMALIA
PRQJEGTBOCUMEHT:
PROJECT OVERVIEW
| 1. Requastinig Agenicy -UNODC
I T |'support to Prisoner Transfer Flights: from |
2"_ Pr_ajaﬁtn"& _ Seyehelles:ta:Somaliland apd Puntland.
3.. Duration 12 nonths;
4. Estimated Starting Date January 2013
5. Location ‘The Seychelles:
‘6. Application to Window of Fund: B |
T Fogus_ Afﬂﬁ‘i | Maritima Law Enforeement
; — i

t’aﬁzfe‘fs
,UNGDC has, since 2009, bean supporting Eastern Afrlcan States willing to take up the prosecution of
piracy. 5ﬂ5pmﬁts mdudmg in Swehet[&s Bs pr{‘: cendat:on to take up further groups of captured:

a5 20years, and the prison capacity in t!‘ié’ﬁ@vﬁh glles: ks ,'r-'ie‘ad:i;: stretehed. Transfers of piracy
prisoners ta Somaliajyalsoseen asa mose humanitardn fong-term solution as thisa llows prisanarsta
‘be close to their families, culture, language and refigion; while'inereasing the possibility of their
..gutj{‘essful reintegration into-society. This specifleproposat seeks: funding for thetransfer of those

o) 'ra«:y! th' '_wem apprehenﬂed l:n,f lntematlonai mavigs and transferred for prosecution o

11, "sl_T.UATI.ou' ANALYSIS AND JUSTIFICATION
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A critidal compor
| pirates are :
“gssist in this p I
;_*gargeted SURDOFL ani capacltv hmldmg tt:- th{)ﬁe regmnai cuuntms tha1 hawe agreed t
iragch: prosecutions to-epsure thatthedtrials and detention.are fale humane: -and efticient and take
“plage within asound rufeof law framewark:

ﬁst pressht; URGBG EpPis engaged In Kenya, Mayritius; Seychellss; Tanzanis-ant:Somalia; praviding |-

'support 1o the police; prosecutors,courts and prisonservices:

iracy glsgects who are convicted often receive |oiig 58 which place:s
Uthe prisan capacity of regional prosecuting states whose capatity bs low as it:
that Resional States ara disincentivised toitake: on new piracy cases because of the strain il
place an' thiir national prison; systermsz NODC Pirgcy Prisoner Trapsfer Programimg {P? 2
been established underthe CPR to improve the corrections regimes.within Somaliatoallow piratésita |
be Eransferrsd 'rhere follawmg a siicesssfy _-_tﬂn\.fll:t[ﬂﬂ UNGDC i5; mprcw"sng przsarzs--m Hoth Puntland

wighificant burder on.
“The risk:is therefore:

Agreements reathed beiw&en SE'{EHF![E"S Eﬂd tﬁe Governments n Mag
“Somaliland allow for the tramfer of Emw[v:ted"mh s Puntiand and s
: : cen, UNGIDC and. theadmlolstritions i

‘eguiafe thet ?PTF‘

* puntland axid Sormaliland wh

‘Somaliland and Puntiznd both have s
convicted pirates currently held fnSeye
a1 A50 ed facility opened and mentored
‘Sew;heile& Coastguard will be transferred
mentorad e UNODC.

ient and suitables prisan capacityto accept all those

i the case of Somalitand they will be held in Hargaisa;
NODC. In the case of Puntland, those arrested: by
dedicated prison black: in Bosasa constructed and

17 convicted pirates were transfetred from Seychelles to Soma fiand in two ﬂi'ght areh 2012,
LINGDC CountarPiracy Prqgramme trained prisom officers i the Seychellesand Samali &g
‘assisted with the prisone: departures and:arivals: The 17 convicted pirates were alloverthe age of-
18 and velintesred to move o Somaliland wheieithey are serving their sentences in Hargeisa giison..

! 8ynergies/Partnerships

hat each tas

- Thie: Countﬁr Firacy Progrit ks closely with ether UN-agéncies, fecognizl

Piis, a model of effective
a‘complei regional security issus: As well as beinga critical

implementation partner for Working Group  {Qperational Coordination-and Capability Development]
“of the £ontact Group, UNDDT At

UNODE has: welcomed "and supported the establishment af th
inlernationdl coopetation in ;

: secretariat tn, Working Group If {Legal Issues), to which it has

Tragy Frlss Fund - Samali BHraey:
Novermber 2032



;A::r-wideﬂ:‘ various forms of support, In particular, UNODG has ptﬁ]ﬁr&‘redian ahalysis of the legal and
priictical - challenges. fnvolved ' in prosecuting. suspectad - pirates regionally, The. Counter Piracy
Programifig isa tnajor contributar both to the development:of thinking In the Contact Grouip and 1.
the delivery of priorities ideditified by them..

Ovarview of P

oject Strategy:

A5 the transfer ofeonvicted pirates to.Somaliato serive their sentences s now a-ﬂ.-expressé’ti-%ﬁﬁd%tia’ﬁl"'
for Seychelles fo- accept furiher handovers of ‘suspects: for prosgcutinn; URODE CHP seeks USD
| 330:000 for prispnectransfer flights frorm the Seychielles to Somalilard s, Puiitlant, 2013, UNODC
CEPP will use the teguested fands to reimbuise the Governient of the Seychelles for'the costs of

ittansporting convicted pirdtes to prisons in‘Somalia thrgiigh an existing grant rmechanisnt. Transfers |-
Lwill ber made to; Hargelsa, Bosasso and ‘Garowe; the fatter onea operational. UNSC 2015 {2011}
mandates UNODC, regional states ang: 5 i to conduct these flight

hich are recognized - as |

States in the'regién.

| Nosarresting §tate has:agreed to make military aircraft available for these flights.. scheduled Tlights
‘cannothe déedsas\tra'h's_it'aigrpd‘r_fis“'a'nrd;ﬁirlines gre not preparedto cooperate, fcany event
‘of single tickets for prisonersiand. return tickets for gjuartds:bh'-sthﬁtiuled rodtes-through' Mairo
Dihaiwould be g theaper than a commercial charter:

gyehellas-and: Kemya: based: private shartei compariies have. been used; o do ThiE work.
- Grigivtiie fack of tar s i Hargeisa, Bosasse or'Garawe, sihaller aiffraft are used that can
- carny Hp to 9 prisoners-plus BUards,

Each flight costs no more than's 40,000 depending upon destinatiofn, cirrent fuel i
“fees.. That costincludes security personnal..

nd: laviding |

- Thils-applicatioiseeks funding for the fallowing transfers from Seychella L

| [ Arresting State [ Prisoniers ta Transfer |
| Denimark 8

B 37 .
Netherfands a7

Seychelles - 5

 Unjtee Kingdgm: N ECE

Dnited States 15 _
TOTAL. . . RETS |

WMaving 105 prisaners will require at-least 12 flights costing:a total of 3480,000. UNODC currently
Folds.$ 150,000 towards these flights and seeks the balarice of $330,000.

[

peeding individual states/ELUM A‘JFDB-gr‘aminE‘permissiijn'.-fsr.onwarﬁ Transfer

Anti Firacy TrustFamd = Somali Biracy
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Prisanersare fransfered to Somalia onbéif:

a. ThHeyareilfyears okl or.above

4. Theyargvoliiteers
©. Their trial and aty appeal iscamplete,
d. ‘Therarresting stare gives permissionto 5eyehelles Govarmment

‘& The prosecuting state {Seychelles]givas permission

Major Project Outoomes and Ou

tansfer of convicted pirates from Seychelles o Seralitandand Puntland:

| Outeon

. Witization: UNGDE has exchidiiged: letters of -agreement with Somaliland and*Runtland. “Both
 ‘have entered Into AgreemenizwithiSeychelles:
= Risk: Hijacking of aircraft
s Mitigations Aivcraft have security staff embarked, prisenars argvalunteers to return hame.
Means. of Verification | ' ” o |
other internatianal communit reports; including Secy ity Council and General Assembly|

sessments and other Contact Group reviews.

13, MANAGEMENT ARRANGEMENTS

' ';_Pf-:&;ea;t Management Mechanisms and. Structilre.

Thie project:will be: coordinated: angd supported from UNGDC's Regional Office for East Afefca (ROEA).
in: Nalrobl,  under thet dirse f: . Alan Cole, UNODC Regional Counter-Pirany Programme .
Coardipatar, :

_ Project Evaluation

i Frocedires for project managementwill he applied.u ndek the framevnri of UNODE resulis-based
management; sdopted by the Office ta ensure effecthy sliver of technicdl assistance:. Amid-tarm
veviavs will be conductid of il ke UMODE CounierPiracy Pr
groject will be eonducted by-arrifdzpendent evaluatarand will e

rrarnime,: A final review af the
ade avallable to the Funid Board

133 Reporting

ﬂ_N@ﬁ@'WiEi}ﬁrﬁEEﬂt ceptified project-reports to the Fund Board and the Fund fdanagery
bists, as pet the TOR for th: and the MOU fer Participating UN Agencies.. Interim repo
be provided 1o the Fund Manager upon requast.

= Srali Piraey
MinemberF0E2




13.4  Legal Context

The Government of the Séychelles:agress: that the Standard Basic Assistance Agreemient (SBAA}
signed:on-18 November 1977 with the: United Nations Development Programime {UNDP), shall apphy,

{settlemiant 6f Displtes) of the SBAA shallapply tothe activities of UNODC undsr this project,

Thie Seychelles ias also sighed transfern agreaments with Somalitand:and Puritland authorities;

'A:';fu[i legal contextapplicabletathis Froject availablé& pn reguest,

13.5 Budget Overview (by Outcéme)

mutatis mutandis, to)the assistance provided by UNODC under the present project document. The b
Government confirms, inparticular, that Article: X (Privileges and Immunities), Article X (Facilities for |-
the execution-of UNDE assistance}, Articke Xi {Suspension or Terminatioriaf Assistance) and Article XI1°

"OUTCOME BUDGET §

Project Oulcome - 1 Transfer flights from the: Sevcheles
FSomalia -

“Propa Smn | TN

TProject Management Costs: T N

TDTAL B T T e S ‘ 353I1DU

Sjghied on behalf of* Alan Cole ™

19 Nev 12

Anti Piracy Trust F‘wnd = Sarmall Biracy
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