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Completion report for project: a5-17
Summary

	Participating UN Organisation:
	
	Sector:

	United Nations Industrial Development Organization
Food and Agriculture Organization
	
	Agriculture and Food Security


	Project No. and Project Title:
	
	Project Location/Region/Province:

	A5-17: Community Livelihoods and Micro-Industry Support in Rural and Urban Areas of Northern Iraq
	
	Region: Kurdistan Region
Governorates: Erbil and Sulaymaniyah


	Reporting Period: 

	
	Report Number:

	 24 May 2006 (Start Date)
31 July 2009 (End Date)
	
	Project Terminal Report


	Counterpart organisations / implementing partners:
	
	Project cost:

	Food and Agriculture Organization

Ministry of Industry and Minerals (KRG)

Ministry of Agriculture (KRG)
	
	Budget: $5,800,116 USD



	Abbreviations and acronyms:
	
	Project Duration:

	CTA - Chief Technical Advisor

FAO - Food and Agriculture Organization

GoI - Government of Iraq

HQ - Head Quarters (Vienna or Rome)

IDP - Internally Displaced Persons

KRG - Kurdistan Regional Government

MoA - Ministry of Agriculture

MoI - Ministry of Industry

NPC - National Project Coordinator

NPO - National Project Officer

PMU - Project Management Unit

PSC - Project Steering Committee

UNCT - United Nations Country Team

UNIDO - United Nations Industrial Development Organization
	
	Original Duration: 24 Months

Extensions Approved:3

1st Extension Date: 24 NOV 2008

2nd Extension Date: 30 JUN 2009

3rd Extension Date: 31 JUL 2009

Overall Time Frame: 38 Months


I. Purpose
	Main objectives and outcomes expected as per approved Project/Programme/project document:

	Immediate Objectives
1.
Support local communities in the establishment of a variety of viable auxiliary income-generating activities in the food processing sector and other cottage agro-industries, thereby strengthening their household economy so they can contribute to their wellbeing on their own.

2.
Raise technology and production levels in targeted communities by providing the poor and marginalized communities with means to process their agricultural products.  

3. Improve the technical and business management skills of people in the project area, especially of women, youths and IDP’s, through appropriate training in the food processing, construction, manufacturing or service sectors.

Major Project Outputs

1. A more capable local community addressing not only their priorities but also facilitating their ongoing participation in their development process.

2. 15 Production Groups (formerly referred to as Business Associations) in food processing centres and other cottage agro-industries established and linked with markets.

3. Increased small-scale farmers’, IDP’s and returnees’ income through expanded basic agro-industrial production/productivity.

4. A minimum of 2000 households benefiting directly from improved technologies for post-harvest activities.

5. A minimum of 600 young people provided with marketable skills to enable them to obtain jobs and/or start up an economic activity to sustain livelihoods for themselves and their families.

6. A number of small-scale food processing enterprises and other cottage industries established and organized in relevant production networks.




	Reference to how the programme/project related to the UN Assistance Strategy to Iraq and how it aimed to support Iraq national development goals and the Millennium Development Goals :

	The Community Livelihood and Micro Industry Support Project in Rural and Urban Areas of Northern Iraq has been designed to support the UNs assistance strategy to Iraq around the core themes of employment creation, improving agricultural output/productivity, and to improve post-harvest and income generating opportunities for vulnerable groups in rural and urban areas in project targeted communities. 

The project is also a key component in the UN sector outcome objectives for the Agriculture and Food Security Sector. Key sector outcomes that the project is helping the UNCT to work towards include:

· Enhancing production and productivity in the agricultural sector.

· Reducing poverty levels and improving sustainable employment opportunities for vulnerable groups.

· Strengthening agricultural and natural resource management practices.

Relevance of the Project to the UN Millennium Development Goals (MDGs)

The project will directly contribute to the attainment of the UNs MDGs for Iraq, through: 

The project also directly contribute to the attainment of the UNs MDGs for Iraq, through: 

Goal 1: “Eradicate extreme poverty and hunger” through its activities promoting income-generating activities and employment; and 

Goal 3: “Promote gender equality and empower women” through the association of women in all project activities and decision-making. 



	Relevance of the Project to the Iraqi National Development Strategies

The Community Livelihood and Micro Industry Support Project in Rural and Urban Areas of Northern Iraq has been developed as an integral part of the national development priorities of the Government of Iraq (GoI). In particular, dedicated efforts have been made to specifically focus on enhancing socio-economic outcomes in the productive sectors of the economy and by assisting in strengthening livelihoods and social protection. The project is also responding to the clear need for capacity building of institutions involved in the revitalization of the agro-industrial sector of the economy by creating opportunities for community reconciliation through employment promotion, food security and poverty reduction.

The project is consistent with the GoIs national development priorities of:

· Revitalizing the Private Sector through promoting access to capital/capital items for micro enterprises and by improving agricultural related linkages with markets and other market mechanisms.

· Improving the Quality of Life by enabling project targeted beneficiaries to take advantage of emerging market opportunities and through skills upgrading and human capital acquisition via vocational training programmes.



	Relevance of the Project to the International Compact for Iraq

The project reflects the national and international commitments that have been made to improve Iraqi agriculture by helping to revitalize this critical and strategic economic sector. Central to this goal is the project’s efforts to help the GoI and its international partners to create a stable, competitive and sustainable agricultural sector in the country so as to improve and enhance food security, rural employment and income levels, diversify economic growth and assist in the protection and management of the natural environment. 

The project has been designed to meet these commitments through a comprehensive portfolio of activities that targets:

· Capacity building of GoI counterparts.

· Strengthening of agro-industrial assets and infrastructure.

· Improving the capability of small agro related producers to add value and link with markets.

· Enhance efficiency in the productive capacities of agro-enterprises.

· Facilitate the development of support and extension services.

In accordance with these strategic priorities, the project aims at providing strong complementarities between humanitarian assistance, post-conflict recovery and development for food security, poverty reduction and the resettlement of war-affected communities. 
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	Project Management arrangements
General Overview

This project is jointly implemented by UNIDO and FAO. This collaboration offers the opportunity for both UN agencies to pool their complementary expertise for the attainment of the project objectives. It promotes inter-agency cooperation in line with the ongoing UN reform. 

The strategic partnership between FAO and UNIDO has helped the project to pool the expertise of both agencies in the inception, development and implementation of this multi-faceted approach. The joint implementation arrangements with clear roles and responsibilities of the two organizations have enhanced efficiency in the delivery of project objectives. At the operational level, sharing costs by using joint facilities at field offices improves effective utilisation of project funds. The organizational structure of the project is presented below.

The project has also contributed to improve inter-ministerial collaboration in the planning and implementation of the project through the active engagement of ministerial counterparts at the strategy and oversight level (Project Steering Committee) and at the local/field level (Technical Working Group).

More importantly, the project is the third of its kind in the country involving both organizations in the joint development and implementation of a comprehensive micro-industry support programme for the country. 
The current programme reflects an official request from the GoI and various project beneficiary groupings to extend the benefits realized under the successful completion of the Thi-Qar micro industry support project that recently closed in southern Iraq and the ongoing project in the Governorate of Al Qadissiyah.

Project Management Unit: Organization Structure
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As shown in the diagram above, the project was implemented through a Project Management Unit in Amman, where the Project Chief Technical Adviser (CTA) is based and from Erbil and Sulaymaniyah through a National Project Coordinator (NPC) and administrative support staff. At the Headquarters of the two Agencies, project managers and focal points are assigned to coordinate the overall planning and implementation of the project.  



	Partners from the Government of Iraq are the KRG/MOA and the KRG/MOI. Each Ministry has appointed focal points for this project and is involved as follows:

· MOI is currently involved in promoting the development of the agro-industrial sector with particular focus on micro- small- and medium-enterprises.  It will facilitate the implementation of the non-food processing activities of the project.

· MOA has a rural development programme through its extension and outreach services and is engaged in the off-farm rural employment generation activities. It will facilitate the implementation of the food processing component of the project.

A Project Steering Committee (PSC) was established, composed of representatives from MOA, MOI, UNIDO and FAO. It was decided that the MOI will coordinate the activities of the focal points in the counterpart Ministries in Iraq/KRG, each of which will facilitate project implementation according to its own specific role.  The PSC has an advisory and coordination role on the strategic and planning issues and implementation modalities. This will ensure transparency and promote ownership of the project among all the stakeholders.

In addition to the CTA, the NPC and the focal points of the different ministries, the project recruits national and international short-term consultants for specific technical activities. The project also cooperates with local Universities and other vocational training institutes for the specialized training of trainers’ course and the development of training manuals.




II. Resources

	Total approved budget and summary of resources used for the programme/ project from the UNDG Iraq Trust Fund (and non-Trust Fund resources where applicable): 

	UNDG ITF Funds Received
Personnel (Budget: $788,730 and Actual: $1,066,249). Project funds used under this Budget Line were used by National Project Staff, Long-Term International Expert, Short Term National Consultants, and Short-term International Consultants. Variation (135%) resulted from a longer than expected project cycle.
Contracts (Budget: $971,000 and Actual: $246,809). Project funds used under this Budget Line were used for contracting, engineering, and professional services. Variation (25%) was the result of the cancellation of the Erbil Vocational Training Centre.

Training (Budget: $765,354 and Actual: $970,795). Project funds used under this Budget Line were used for the Training of Trainers, the Training of Project Beneficiaries, and for Study Tours for KRG counterpart ministry staff. Variation (127%) was driven by higher than expected training costs.
Transport (Budget: $0 and Actual: $0). Project funds used under this Budget Line were not budgeted or incurred by the project.
Supplies and Commodities (Budget: $0 and Actual: $0). Project funds used under this Budget Line were not budgeted or incurred by the project.
Equipment (Budget: $2,535,323 and Actual: $2,284,156). Project funds used under this Budget Line were used for the purchase of equipment for installation at the various project supported training centres, for beneficiary ‘toolkits’, for Production Group technology packages, and for targeted investments made to improve the asset profile of the KRG Ministry counterparts. Variation (90%) resulted from cost-savings and better than expected equipment prices associated with the international procurement process.
Travel (Budget: $101,856 and Actual: $144,850). Project funds used under this Budget Line were used for the travel of national project staff, international consultants, and for travel-related costs associated with conducting various Project Technical Working Group and Project Steering Committee meetings. Variation (142%) results from higher than expected travel/planning meeting costs that were largely driven by the cancellation of the Erbil Vocational Training Centre.  
Security (Budget: $103,573 and Actual: $77,435). Project funds used under this Budget Line were used for office security contracts, security infrastructure, base support costs, personal protection and security-related equipment. Variation (75%) resulted from lower than expected security related costs associated with working in the KRG.
Miscellaneous (Budget: $161,300 and Actual: $131,185). Project funds used under this Budget Line were used for the purchase of project supplies and consumables. In addition, this budget line paid for various utility and communication/IT charges and other expenditures associated with the Common Service Agreements. Variation (81%) resulted from less than expected expenditures incurred in the implementation of the project.
Agency Management Support (Budget: $372,970 and Actual: $324,795). Project funds used under this Budget Line were used by the Agency to facilitate the implementation, monitoring, and reporting activities of the project. Variation (90%) resulted from less than expected costs incurred by Agency managers and other HQ technical staff.
Human Resources

The project utilized the following types of staff by the project to support Operational activities:

Long-term International Experts

Chief Technical Advisor (1)
Short-term International Consultants

Agro-Engineer (1)
Vocational Training Specialist/Subject Matter Expert (1)
National Staff (Jordan)
Project Assistants (1)
Logistics Clerk (1)
National Staff (Iraq)

National Project Coordinator (1)
National Project Officers (3)
Beneficiary Support Worker (1)

Field Clerk (1)
Driver (1)

National Consultant (Iraq)
Civil Engineer (1)

Socio-Economist (1)


III. Results

	An assessment of the extent to which the programme/project component / programme /project   has achieved the outcomes and outputs expected 

	The MISP II project has made an important impact on stabilizing and sustaining the livelihoods of project targeted beneficiaries. In addition, through focused investments in upgrading technology and civil rehabilitation works have made the Production Groups established by the project as models workshops for others to benchmark against. The project has had an important impact on improving employment opportunities for various vulnerable groups established by the project and has been largely able to promote ‘project ownership’ by KRG counterparts. UNIDO/FAO’s MISP II project has proven to be a key component of the UN Assistance strategy for northern Iraq. Finally, the project has made a dedicated effort to build the capacity and assets of KRG counterpart Ministries and there are strong indications that the operational modality introduced by the project is being integrated/replicated by the KRG. 



	Main activities undertaken and achievements/ impacts:

	Project Beneficiaries

· 97% of the ToBs find the toolkits satisfactory and sufficient for the intended activity;

· 61% say the toolkits have been important for their post-training employment or self-employment

· 85% of surveyed ToBs say that their income has increased/improved after the training.

· On average the improvement in incomes is $185/month or over $2000 a year.

· In all cases, the randomly generated sample group shows income improvements that pushes household income levels above the vulnerability threshold of $400/month.

· Household income improvements are consumed within the household. The results are the ToBs now report quality of life improvements via improved access to higher quality foods, better household education outcomes, improvements in housing, and better communication linkages.

Self-Employment

· Survey of Self-employed people (51% of 2510) report that these self-employed owner/operators generated 1.94 jobs. Total employment generated directly after the project intervention is 2483.

· Products produced and services provided are of good quality and show strong demand in local communities and has not led to a saturation of the marketplace.

Toolkits

· The quality of the toolkits played an important role in attracting and motivating beneficiaries to be engaged with the project. 

Production Groups (PG)

· As models for others to learn and be inspired from the PGs are perfect. They really display new standards in appearance, technology and business management, and most important it has been obtained by short term training and moderate investments. 

Technology Transfers

· Training equipment and high quality training materials have led to marked improvements in the competency of training programmes offered in project participating VTCs.

· Has provided the inputs necessary to turn these institutes into centres of excellence.

Project Management

· Assessment: The project management has shown extreme project implementation efficiency. All inputs have been of high quality and consistent with operational workplans.

· Project management has been very concerned about project outcome and has taken the necessary and appropriate action along the way based on field monitoring information to maintain project efficiency




	Implementation constraints, lessons learned from addressing these and knowledge gained from assessments, evaluations and studies that have taken place during the project:

	· Over the course of the project Security-related issues hindered the movement of international and national staff and consultants into the project area. The lack of movement for project related staff has created a number of challenges for the implementation of project activities. Although the project does have a field presence in the north, the security environment, the ceiling on the Erbil UN compound, and recent geo-political events have made the project management by ‘remote-control’ a fundamental operational reality. 
· Counterpart ministries had a limited ability to arrive at binding decisions; a good example was the lack of progress on the development and construction of a vocational training centre. The lack of progress on this centre required the PMU to develop a whole series of operational adjustments that have compounded delays that would typically occur in Iraq’s unique operational environment.
· The members of the Project Steering Committee and counterpart Ministries awere actively involved with following up the project implementation through their involvement in endorsing equipment specifications, vetting nominations of trainers, endorsing tender evaluation reports and providing input in the development of work plans. Their continuous involvement ensures the relevance of project responses to the needs of beneficiaries.

· The project benefited from the lessons learned and good practices established in the implementation of the project "Promotion of Cottage Industry in Rural and Urban Areas" in Thi Qar Governorate. 
· Past experience of FAO in Northern Iraq contributed further to improved project implementation.
· 


	Key partnerships and inter-agency collaboration, impact on results:

	The MISP II project is a collaboration between the United Nations Industrial Development Organization (UNIDO) and the Food and Agriculture Organization of the United Nations (FAO). This collaboration has allowed each agency to focus on achieving results in their respective core competency areas. Although UNIDO is the Lead Agency under the Terms of the MISP II project, the organizational arrangements have been structured to promote collaboration, consensus and shared decision-making. The strong synergies between the two organizations have also acted as an important model for other project partners and stakeholders inside the country.

UNIDO has been able to bring its experience and technical assistance programme to focus on the non-food component of the project. Emphasis has been placed on providing vocational skills upgrading to project targeted beneficiaries in a variety of income generating areas like welding, mechanics, machine tools, sewing, coolant systems, etc. Working with UNIDOs training providers, the Organization has been able to exceed our planned targets and have provided enhanced opportunities for youth to obtain meaningful employment opportunities in the region.
FAO has leveraged its background and skills in the delivery of post-harvest processing technologies and practices to reach into the rural areas. Under their training programmes, the project has exceeded its gender goals and this has been largely achieved through the work of FAO in the rural areas where the gender dimensions of work are oriented strongly towards the activities of women. Through this assistance, the Organization has helped to raise the profile of women in these communities and provided important inputs to communities that have been affected by conflict and instability. 
Together, UNIDO and FAO have exhibited a strong commitment to establishing a flexible and responsive implementation model that allows both agencies to bring its experience and expertise in a focused and results oriented approach. It is a model that continues to be replicated throughout the country and reflects the UNCT’s strategic goal of enhanced joint programming in the country.




	Highlights and cross cutting issues pertinent to the results e.g.  gender disaggregation, policy engagement and participation of the public:

	Women Beneficiaries:  The project’s main objective has been to increase household income for rural and urban poor.  Women constitute a substantial proportion of the poor.  It is estimated that approximately 50% of the beneficiaries will be women (women-headed households, widows, IDPs). Women are encouraged to participate in project activities and in the leadership positions in production groups and associations established by the project. Wherever possible the project has made dedicated efforts to target women beneficiaries. Some technologies lend themselves easily to the incorporation of women (honey, fruit/vegetable, leather) other technologies are skewed against the participation of women (Agro-mechanics, metal lathe, welding). Despite these limitations the project has been able to significantly transcend our gender targets.  

Environment:  Technologies and work processes are designed to have minimal impact on the environment. The project is promoting technologies that do not adversely affect the environment of the targeted project areas. Technologies employed are relevant, appropriate, and environmentally sustainable.

Employment Generation: The project has been designed to revitalize agro-industrial productivity and for the promotion of micro enterprises in the KRG. Through project funded interventions the project is on track to exceed the planned objective of creating employment and income auxiliary income generating opportunities for 2000 households. By developing and strengthening its linkages with other UNIDO programmes in the region and the country the project has been able to generate important spill-over effects and also act as a magnet to attract additional and complimentary investments from the KRG and private sector. These investments will help to expand employment opportunities in Northern Iraq.

Social/Trust Building in Conflict Areas: The village elders, community leaders, district and sub-district officials, mayors of cities and the beneficiaries through their associations have been participating in the selection of beneficiaries and identifying the location and kind of income generating activities they want to embark on.  Ensuring stakeholders to actively participate in such key decisions enhances the trust and partnership between project partners, which is essential in the implementation of the project.



IV. Follow up actions and sustainability  

	Priority actions that should be supported/implemented following completion of project to build on achievements and partnerships rectify shortcomings encountered and use the lessons learned during the project with strong emphasis on achieving sustainability of the outcomes:

	Training of Trainers

The project has trained 63 KRG staff in a variety of food (post-harvest processing) and non-food (technical/vocational skills upgrading) areas. In addition to these 63 staff, the project has trained more than 30 technicians from the IT and Agricultural Branch of the MoA. Trainings have been oriented towards providing an overview of the competency areas that relate to the unfolding of project-type activities. Future efforts will need to be made to ensure that the stock of human capital developed under the MISP II project does not depreciate. Current activities of the MoA, MoLSA, and MoI indicate that the KRG recognizes the importance of growing these human ‘assets’. 
Training Centres

The MISP II project has provided direct assistance to 18 vocational training centres in Erbil and Sulaymaniyah. These centres have been provided with training equipment, training courses, and other inputs to help revitalize the delivery of vocational and technical skills training in the KRG. Over the coming short to medium term, KRG officials will have to ensure that the resources that have been provided are being leveraged towards socio-economic optimal and relevant goals. Current agreements with the KRG have focused on the development of ministry committees that will monitor the utilization of project procured equipments to ensure that the original goal of promoting sustainable livelihood recovery for vulnerable and/or at-risk groups is being met.

Production Groups

Although the project has formally provided assistance to 16 Production Groups (PG), the MISP II project has also promoted the establishment of 6 additional PGs. These PGs have been provided with a variety of productivity enhancing technologies and a number of important civil upgrades have been made that have created very high quality and modern workshops. Owners have been provided with managerial skills trainings and have been supported in the preparation of business plans. These PGs have become important models to other workshop owners and act as a powerful magnet to attract complimentary investments. Follow up activities will need to be oriented towards ensuring that project resources are being used effectively and within the Conditions agreed to. KRG officials will also have to monitor to what extent the PGs have been able to promote employment (directly and indirectly). This process is well on the way to being realized with the establishment of monitoring committees by the MoA and MoI.

Project Replication 
The Ministry of Agriculture has formally notified UNIDO and FAO that the delivery of project type training activities in food processing will be replicated by the Ministry. Currently, the Ministry has established a number of Committees that will work to implement and monitor post-harvest and income generating activities in the KRG. The likelihood that these replication efforts will be sustainable has been markedly improved with the training of over 30 MoA extension staff from over 20 KRG sub-districts. These courses not only helped to sensitize extension staff but also provided important implementation guidance for the identification and selection of beneficiaries, the resource requirements needed to be organized for training sessions, and various tools that help to create the necessary returns on the MoA training investments.
Operational Field Guide

The MISP II project is been working on the creation of an Operational Field Guide that will be presented to KRG officials in the coming weeks. The Field Guide will provide project managers with a set of tools and templates that will help in the implementation of post-harvest and vocational skills training as well as with the promotion of micro enterprises. The Operational Guide will be an important tool for managers and will assist in building the capacity of managers to sustain project-type activities well into the future. Once completed, it would be extremely valuable to receive inputs and comments from practitioners and to that end we are actively seeking out support from our KRG counterparts on this matter.
Sustainability Enhancing Investments
Over the last 2-3 months the Project management Unit has been working with our KRG counterparts to identify any end of project investments that will help with sustaining project benefits and activities over the medium term (3-5 years). To that end the project has conducted a number of specialized training courses for KRG ministries, it has made targeted investments in Information Technologies, multi-media and presentation equipment, a 4X4 pick-up for the MoI and capacity building training sessions; including business management and food safety. Given the strong link between these investments and sustainability it is highly probable that KRG officials will utilize these resources effectively so as to advance efforts that promote the recovery of livelihoods, income generation and employment opportunities in the KRG.
 


	Indication of major adjustments in the strategies, targets or key outcomes and outputs:

	Iraq is a challenging operational environment. There are a number of complexities that require a flexible Project Management Unit and implementation methodology. Under these circumstances, it is sometimes the case that developments on the ground lead to important changes in the delivery of a programme. UNIDO and FAO have a great deal of experience working in post-conflict/crisis environments and have designed an operational model that allows managers to quickly adjust to changing circumstances. 
Although there have been some minor adjustments made – with the endorsement of the Project Steering Committee – the most significant adjustment the Project Management Unit had to make was the cancellation of the Erbil Vocational Training Centre (EVTC).
The EVTC was planned to be the central training centre for food and non-food related training under the terms of the MISP II project. The KRG MoI had initially arranged to provide a suitable location for the proposed EVTC and within a number of months the project start date the site was selected and agreed upon. Over the next few months, the PMU – working with international consultants – prepared a rehabilitation plan for the site. Before the designs could be finalized, the PMU was informed that the Ministry had decided to allocate this building to the private sector. The collapse of the agreement effectively stopped the VTC component of the project. 

Given this development, the MoA agreed to provide space for the EVTC and the PSC endorsed the MoA warehouse site as the new location of the project’s EVTC. Both the MoA and the MoI worked to obtain the commitment of the private developer to compensate the project by building a VTC – given that the developer received the project’s intended building. Due to a number of liquidity issues related to the developer the project was not completed within the planned time frame and the PMU actively sought out alternative training providers as part of its risk management plan. 

Once the alternative providers were identified, the PMU worked with the providers to agree to the Conditions for Transfer of training equipment and on training costs. The providers were then brought into the project and the training of food and non-food beneficiary groups was conducted using these providers.

Although the project had originally been designed to be built around a central training facility, the decision to de-centralize training to a variety of alternative training facilities has proven to be an important end result for the project. The transfer of technologies to these centres and the training of centre staff have played an important role in revitalizing vocational and skills upgrading in the Region. It is expected that these new revitalized centres will continue to support skills upgrading in the Region and are also core sustainability enhancing assets for the KRG.



	Estimated Budget required:

	The PMU has been actively working with the KRG to make end of project investments and these investments have been followed up on.

The MoA has also indicated that they will seek funding for the rehabilitation of some building space that will help improve project implementation and the management of ministry-linked trainers. The tentative costs for these rehabilitation works are estimated between 150-200,000 USD.

Furthermore, UNIDO has been working with the MoA to develop a proposal that will see the work on the abandoned EVTC (at the MoA Warehouse site) completed. This document is attached as an Annex (Annex 4 – Centre for Skills and Livelihoods Training).


Annex 1 Key Performance Indicators – Log Frame Matrix
	No.
	Objectives
	Indicators
	Assumptions

	
	Development Objective
	
	

	 
	Economic recovery of Northern Iraq supported through training of individual members of vulnerable households with the view for them to be employed or to engage in viable food and non-food MSSE activities 
	Number/percentage of households under the vulnerability threshold decreased from X to Y


	The productive activities established under the project will develop and be replicated in other local communities.

The relatively peaceful situation of KRG continues

	
	Immediate Objectives
	
	

	1.

2.


	Capabilities enhanced in the Ministries of Industry and Agriculture and the selected VTCs for training and mentoring project beneficiaries in selected categories of appropriate technologies, business management and marketing. 

The state of 2,000 vulnerable households in 12 districts of Erbil and Sulaymaniyah Governorates improved beyond the vulnerability threshold through self and other employment of household members (core beneficiaries: martyr families, women headed households/widows, low income villagers, IPDs, returnees and youth) 
	Budgets and programmes for MOI and MOA training and mentoring activities towards vulnerable households established

Income of 2,000 vulnerable households in project areas increased beyond the vulnerability level through project-related activities and initiatives


	Project understanding and ownership established in the involved ministries and VCTs and formalised cooperation established. The trainers (TOTs) trained under the project acquire the needed competencies for undertaking project training of beneficiaries. The TOTs are established as a core group anchored efficiently within the MOI and MOA.

Project training of beneficiaries results in sustainable productive activities and employment 

Money earned by beneficiaries is used to the benefit of their respective households

	
	Outputs
	
	

	1.1

1.2

2.1

2.2

2.3


	Relevant personnel from Ministries of Agriculture and Industries and selected VTCs trained through project seminars and workshops on engaging members of vulnerable households in viable food and non-food MSSE activities 

60+ number of personnel from the Ministries of Agriculture and Industry, the selected VTCs, and other relevant agencies trained as trainers through the projects TOT programme 
2,000 project beneficiaries trained in selected project technologies, business management, and marketing with the view to start own business or obtain employment  

A minimum of 600 unemployed young men and women provided with skills enabling them to obtain jobs and/or start up an economic activity

16 Production Groups for food and non-food processing/manufacturing established/technically upgraded and trained in input sourcing, marketing and business management  
	Number and duration of seminars and workshops and number and profile of participants from the involved organisations

List of profile and subject matter training of the 60+ trainers and their activity schedule on active involvement in training and mentoring of project beneficiaries
List of trainees who have accomplished the courses, distributed on technology, beneficiary profile, and geography (rural-urban)

List of trainees who have accomplished the courses, distributed on technology, beneficiary profile, and geography (rural-urban)

16 Production Groups in active and viable operation in selected vulnerable project areas


	The persons selected for training are relevant for project planning, implementation and sustainability

Formalised cooperation established between the involved ministries, the VTCs and other concerned organisations on MSSE development

The persons selected for TOT training are relevant for project implementation and sustainability 

The beneficiaries selected are members of vulnerable households in the project areas, meet the required profile requirements, are trainable, and have the potentials to be self-employed or employed 

The beneficiaries selected are members of vulnerable households in the project areas, meet the required profile requirements, are trainable, and have the potentials to be self-employed or employed 

Relevant labour intensive MSSEs with potentials of sustainable growth and to be models for replication are selected for project support 

	
	Activities
	
	

	1.1.1

1.1.2

1.1.3

1.2.1

1.2.2

2.1.1+

2.2.1

2.2.2

2.2.3

2.2.4

2.3.1

2.3.2


	Review the existing VTC capacities in the project areas in terms of manpower, assets, quality, relevancy, and resource needs, and select candidates for project participation

Plan and conduct participatory workshops and seminars with targeted communities, Ministries of Agriculture and Industries, selected VTCs on project concepts and strategies

Design and develop training methodologies and curricula 

Plan and organise the training of trainers programme (TOT) and select candidates for training in close cooperation with all relevant involved parties

Plan and organise training for local extension staff in selected project technologies and in technology transfer methodologies

Plan and organise training of project beneficiaries in technical subject matters and basic entrepreneurial skills, and select candidates for training 

Further develop beneficiaries’ skills through mentoring consultations and practical demonstrations

Evaluate training effectiveness and make recommendations for improvement

Prepare the technical specifications of and procure the equipment to be supplied to selected beneficiaries by the project

Support the establishment of Production Groups, train them in business management, and facilitate their access to finance and linkages with markets

Prepare the technical specifications of and procure the required equipment for the selected Production Groups and supervise its installation 

	Assessment report of VTCs

Agenda and proceedings from workshops and seminars.  Post evaluations by participants

Training methodology report and training curricula

Training plan and post training evaluation reports.

Training plan and post training evaluation reports. List of trainees who have accomplished the courses, distributed on their profiles and subject matter trained 

Training plan and post training evaluation reports

Project planning and implementation recording

Training assessment reports

Detailed list of procurement distributed on technology

Production Group visits and interviews

Detailed list of procurement. Verification of installations


	The review is undertaken timely, efficiently and professionally. Selection of candidates is objective and transparent

Workshop and seminar agendas are relevant and the events are  conducted timely according to project work plan, efficiently and professionally

Training methodologies and curricula are at state-of-the-art level

Course contents are relevant and courses are conducted timely, efficiently and professionally. Selection of candidates for training is objective and transparent

Course contents for local extension staff are relevant and courses are conducted timely, efficiently and professionally

Course contents are relevant and courses are conducted timely, efficiently and professionally. Selection of candidates for training is objective and transparent. 

Resources are made available for post training mentoring and practical demonstrations

Evaluation is undertaken efficiently and professionally

The technical specifications are appropriate, procurement is timely, and quality and durability of procured equipment  high

Sufficient number of existing relevant MSSEs are ready to fulfil the conditions connected to Production Group status

The technical specifications are appropriate, procurement is timely, and quality and durability of procured equipment  high


Annex 2 PROJECT COSTS – Status as at 26 November 2009*
	CATEGORY
	UNDG ITF approved budget 
	Actual  COST
	 Percentage of Approved 

	1. Personnel 

· including staff and consultants
	788,731.00
	1,066,249.59
	135

	2. Contracts 

· including companies, professional services, grants 
	971,000.00
	246,809.60
	25

	3. Training 
	765,354.00
	970,794.70
	127

	4. Transport 
	0
	-
	-

	5. Supplies and commodities 
	0
	-
	-

	6. Equipment
	2,535,323.00
	2,284,156.70
	90

	7. Travel 
	101,856.00
	144,853.30
	142

	8. Security 
	103,573.00
	77,435.70
	75

	9. Miscellaneous
	161,309.00
	131,186.50
	81

	10. Agency Management Support  


	 372,970.00
	324,797.07
	 87

	Total Expenditure
	5,800,116.00
	5,246,283.16
	



* Not final figures.
Annex 3 List of contract awards by procurement method
International Procurement
FAO
	Purchase Order  No.
	 items 
	Total US$

	207657
	Olive Oil Extraction Equipment 
	62,852.25

	208705
	Cold Storage Room
	21,280.00

	207845
	Miscellaneous Equipment for Erbil Training Center 
	43,747.00

	209259
	Beekeeping and Honey Processing Equipment.
	39,084.65

	207627
	Fruit and Vegetable Processing Equipment 
	68,338.02

	204788
	3 – diesel generator -1-20kw + two 84 Kw.
	35,560.00

	209338
	Bulgur processing equipments 
	55,950.00

	209554
	Beekeeping and Honey Processing Equipment.
	85,351.00

	213174
	Fruit and Vegetable Processing Equipment 
	110,966.00

	215212
	Fruit and Vegetable Processing Equipment (4 items)
	40,312.00

	215262
	Dairy - processing equipment
	131,879.00

	--
	Dairy - processing equipment
	22,080.00

	215241
	Dairy - processing equipment
	33,536.00

	--
	Dairy - hardware
	43,948.00

	--
	Dairy - hardware
	21,428.00

	215065
	Dairy - kitchen equipment
	49,806.00

	 
	Bulgur processing equipments 
	 

	 
	Olive fruit processing/conservation  (local procurement by Amman office)
	 

	TOTAL : 
	 
	866,117.92


UNIDO
	Item Description
	PO Number
	Total Value $

	Agricultural Mechanic's Producer Group
	15001813
	17,990.79

	 
	 
	17,990.79

	Auto-Mechanic's Producer Group
	15001812
	15,624.21

	 
	 
	15,624.21

	Machinery Training
	15001772T
	132,698.71

	 
	 
	132,698.71

	Leather Training
	15002049T
	47,884.25

	 
	 
	 

	 
	 
	47,884.25

	Machine Tools
	15001562T
	114,400.93

	Machine Tools Producer Group
	15001814
	70,930.23

	Mechanic Training and Toolkits
	15001571T
	65,489.91

	 
	 
	 

	 
	 
	 

	 
	 
	250,821.07

	Mechanics Tool Kits
	15001811
	4,217.10

	 
	 
	4,217.10

	Project Vehicles
	15001493T
	49,300.00

	 
	15001724T
	16,950.00

	 
	 
	66,250.00

	Sewing Machine Kits & Producer Group Equipment
	15001840
	81,087.00

	 
	 
	 

	 
	 
	81,087.00

	Weaving/Spinning kits & Producer Group Equipment
	15001839
	135,082.43

	 
	 
	 

	 
	 
	 

	 
	 
	135,082.43

	Spinning and Weaving Training
	15001723
	23,840.07

	 
	 
	23,840.07

	Teaching Equipment
	15001500
	6,864.37

	 
	 
	6,864.37

	Sheet metal Worker Kits
	15001815
	18,06.58

	Sheet Metal Worker Training
	15001562T
	114,400.93

	 
	 
	114,401.93

	Sheetmetalwork Producer Group
	15001816
	42,989.20

	 
	 
	271,792.06

	Carpenter's Producer Group
	15001817
	22,796.30

	Woodwork Toolkits
	15001551T
	6,894.18

	 
	15001662T
	5,692.49

	 
	15001663T
	16,631.00

	 
	 
	 

	Woodwork Training
	15001551T
	6,894.18

	 
	 
	 

	 
	15001662T
	5,692.49

	 
	15001663T
	16,631.00

	 
	 
	81,231.64

	 Total
	 
	1,135,383.70


International Procurement: Supplementary
	PO Number
	Description
	Amount (USD)

	15002501
	Project Vehicle – Ministry of Industry
	

	
	
	


Local  Procurement: Services
	PO Number
	Description
	Amount (USD)

	18043455
	Rehabilitation Works at UNIDO-Iraq Office in Amman
	$8,308

	18041355
	Construction/Rehabilitation Works at Production Group Worksites in Sulaymaniyah
	$25,873

	18041354
	Construction/Rehabilitation Works at Production Group Worksites in Erbil
	$22,796


Local Procurement: Goods

	PO Number
	Description
	Amount (USD)

	18044203
	Computer and IT Equipment for Ministry of Industry
	$4,000

	18042752
	Satellite Repair Beneficiary Toolkits
	$11,920

	18041799
	Small Generator Repair Beneficiary Toolkit
	$5,605

	18041800
	Heating/Cooling Beneficiary Toolkit
	$7,696

	18041798
	Electrical Beneficiary Toolkit
	$6,143

	18041819
	Safety Equipment for Production Groups
	$1,750

	18041440
	Sewing Machines for Prisoner Production Groups
	$12,000


	PROJECT SHEET: 

CENTRE FOR SKILLS AND LIVELIHOODS TRAINING (KRG)



	Sub-sector(s)
	Economic Diversification 

	Problem to be Addressed
	Long lasting conflict, economic isolation, and a weak institutional environment has adversely affected educational and vocational training systems in KRG administrated areas. Existing institutions have difficulty in providing their services effectively and efficiently due to a lack of trained manpower, poorly-equipped training facilities, and under-developed linkages with micro-finance institutions, various extension support providers, and business development services. 



	Project objectives
	The Centre for Skills and Likelihoods Training project aims to strengthen the capacity of the KRG Ministry of Agriculture to deliver market-driven vocational skills training that will help to drive broader-based economic recovery, employment creation, and micro-industry revitalization initiatives. 



	Expected outputs
	1. A Centre for Skills and Livelihoods Training is rehabilitated and resourced to enable the KRG Ministry of Agriculture to deliver training programmes aimed at improving socio-economic development outcomes in the governorate.

2. More effective coordination between vocational and technical upgrading, business management, and entrepreneurial skills training providers in the governorate.

3. Project targeted beneficiaries are provided with locally relevant and market-driven training programmes that reduce unemployment rates for youth and facilitate micro-enterprise development.



	Main Activities 
	· Rehabilitate one (1) Centre for Skills and Livelihoods Training in Erbil City Centre;

· A market-based survey of labour demand conditions in the governorate is conducted;

· Procurement and installation of training equipment for survey  identified and locally relevant economic activities is implemented and completed. 

· Ministry of Agriculture extension staff, assigned to the Centre, are provided with the necessary technical and instructional skills upgrading to support the mandate of the Centre.

· Vocational and various technical skills training programmes are organized and delivered to project targeted beneficiaries. 

· Dynamic and high quality training programme graduates are provided with specialized toolkits which enable them to start their own job or establish a micro-enterprise.

· Project targeted beneficiaries are linked to appropriate micro-credit facilities and Business Development Services.



	Target Beneficiaries 
	Unemployed and Under-employed Youth (18-25)



	Estimated Budget
	3,000,000 USD



	Project timeframe/Duration
	As soon as possible – 18 months

	Counterpart in Iraq
	Ministry of Agriculture- Kurdistan Regional Government



	Linkage with other agencies/organizations
	International Labour Organization


Annex 4 – UNIDO Project Proposal to Complete the Erbil VTC
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