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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. 
Outcome 3: Policies, pilot initiatives and approaches are developed and implemented that enable the further development of a common civic identity, multilingual education and respect for diversity and minority rights.     


	Priority Plan Outcome indicator(s) to which project is contributing. 
3.1 Percentage of students, teachers and administrators and parents connected to MLE schools who increasingly value diversity; 

3.4 Percentage of citizens in targeted communities who have changed their disposition towards "others"



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Political, legal and organizational conditions for introduction of multi-lingual and multi-cultural education and protection of minority rights have been improved enabling implementation of multi-lingual education, social engagement opportunities and reduced the frustration and alienation among the children, women, youth and families in the project from various ethnic groups
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Policy guidelines and normative acts conducive for introduction of multilingual and multicultural education developed and adopted (UNICEF)
Indicator 2:
Number of state institutions which support measures to improve participation of minorities in public life (OHCHR)
Indicator 3:
     

	Baseline: UNICEF: Multilingual and multicultural education concept and policy adopted in 2010
Target: 2 documents developed and approved (1- regulation on MLE schools; 2- Action Plan)
Progress: Decree on piloting of MLE in target schools approved by MoES. MLE activities were included in the 2015-2017 Mid-term Education Plan of MoES 
Baseline: OHCHR: The state institutions do not support positive measures to improve participation of minorities
Target: By mid-2015, at least 2-3 institutions will support introducation of such measures 
Progress: A study on world-wide best practices to increase minority participation has been conducted. Findings and recommendations on special measures will be presented to authorities first in bilateral consultations scheduled for the second week of Novermber and then on 30 November, during a national conference on increasing minority participation in state structures. OHCHR mobilised other actors, who will be co-organizers of the conference (UNDP, UNODC and OSCE High Commissioner for National Minorities), which will take place under the auspices of the Presidential Administration. As outcome of the conference, it is expected that an agreement on 2-3 measures to increase minority representation in state structures will be reached. 
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
UNICEF: A working group completed analysis of education legislation and provided recommendations to the Law on Education of KR for ensuring conducive policy environment for operationalization of MLE practices. MoES admitted the proposed changes. MoES send the document with recommendations on the amendment of the Law on Education for endorsement to the government.
OHCHR: A study on world-wide best practices to increase minority participation has been finalized. A two-pages summarizing the main findings will be finalized by the second week of  November.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
UNICEF: 1) The decree on Piloting MLE in Target schools and the Regulation on Multilingual Education was approved; 2) PRF supported MLE activities were included into the 2015-2017 Mid-term plan for Education development; 3) Recommendations on the amandement of the Law on Education of KR pending approval of the Government.
OHCHR: The findings of the study on best practices to improve minority participation in public life and representation in state structures will be presented to relevant state authorities during bilateral meetings scheduled for the second week of November. Moreover, OHCHR will organize a national conference dedicated entirely to this topic on 30 November, with the participation of relevant members of the government, the Presidential Administation, the newly elected Parliament, local self-government agencies, representatives of ethnic minorities and civil society actors. Catalytic effect: OHCHR involved UNDP & UNODC to join efforts to compile joint publications covering representation of minorities in several fields (e.g. law enforcement, civil service, political representation, local self-government), to be presented at the conference. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
UNICEF: Due to the parliamentary elections on 4 October 2015 and in accordance with the Law on the Government of the Kyrgyz Republic, the Government of KR resigned. The new Government would be formed only in early November. This may cause delays in the endorsement of the amendment of the Law on Education.
OHCHR: Progress towards the implementation of this compent has been slow due to the sensitive nature of the issue which required additional research and a delay of the National Conference due to parliamentary elections on 4 October. 
While consulting with authorities, OHCHR noted that authorities were reluctant to commit to support the implementation of the project component related to increasing minority participation. Other RUNOs implementing similar components are experiencing the same challenges. Since the success of this component heavily relies on the assumption that State authorities will cooperate and engage in the implementation, OHCHR decided to consult further on how to best approach this issue. In this context OHCHR jointly with other RUNOs raised this issue in a JSC meeting, urging authorities to enhance their cooperation to ensure project outcomes are achieved. Moreover, during the consultations with civil society and minority representatives, OHCHR was informed of their concerns that the implementation of special measures may cause tensions and resentment of the majority population towards the minority communities, therefore requiring extra-care.

Outcome Statement 2:  Improved quality of educational provision leading to increased inclusion, participation, relevance and learning with focus on children and youth from minority groups
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Availability of quality teaching and learning materials for primary and preschool education (UNICEF)
Indicator 2:

Number of selected models of multilangual and multicultural education implemented (UNICEF)

Indicator 3:


	Baseline: N/A
Target: By mid-2015 teaching, learning and dictionary materials are available in target preschools and for 5 subject areas in primary schools
Progress:Three handbooks for school teachers, four methodological guides for preschool teachers and two dictionaries have been developed and distributed to pilot schools and preschools
Baseline: N/A
Target: At least three models of MLE would be piloted by the end of 2015 
Progress: Schools and preschools are piloting two models of MLE
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

UNICEF: In total, 750 school teachers and  principals, 90 university professors/lecturers, 265 MoES and regional education officials, 840 NGO representatives and local authorities participated in MLE meetings and trainings. Currently 5000 students benefit from MLE classes. Project experts contributed to the development of State language testing system (Kyrgyz test) to assess the competency level of teachers/students (non-native speakers of state language) before assigning them to a language course. All materials developed within the project were uploaded on http://edu-resource.net multilingual education regional website that is functioning with support of UNICEF through funding from UN PBSO and OSCE HCNM through funding from the Danish Government. 
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

UNICEF: During the reported period, international expert from Finland, Estonia and Latvia in collaboration with national experts developed MLE modules, handbooks. Gender sensitivity analysis of the school textbooks and training on  ensuring gender aspects while developing teaching and learning materials was conducted for the project experts. Based on the local context and needs only two models of MLE are currently being implemented in the education system: Content Language Integrated learning (CLIL) and mother tongue based learning of state and official languages.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
N/A
Outcome Statement 3:  Improved inter-ethnic and inter-community cooperation and awareness on minority rights 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Proportion of the population in target communities which support multilingualism (UNICEF)  
Indicator 2:
Proportion of the population in target communities which support minority rights (OHCHR)
Indicator 3:


	Baseline: To be identified through baseline study
Target: 10% increase by the mid-2016 
Progress:     
Baseline: To be identified through baseline study
Target: 10% increase by the mid-2016 
Progress:     
Baseline: 
Target:      
Progress: 


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

UNICEF: Information and advocacy campaigns complemented project activities to help children, youth, women and community to obtain information on MLE education and training opportunities, enhancing their chances of education and employment. UNICEF developed promotional materials, information boards and a short promotional film about MLE global context and national pilot. The SLC developed and delivered no cost state and official language courses for 100 teachers.

OHCHR: The SLC developed training material and courses to teach Kyrgyz to civil servants. Language courses to start on 23 Nov; Students, teachers, local authorities and youth attended awareness raising and capacity building activities on minority rights and cultural diversity organized in Osh, Jalalabad, Batken and Issyk Kul; training for the only multi-ethnic radio in Bishkek  to mainstream minority rights in their media broadcasts; trainings on media for youth conducted to foster awareness raising campaign on minority rights


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

UNICEF: The MLE survey conducted in the pilot schools before the launch of the MLE project investigated the ethnic identity of parents and students. The hypothesis was that exploring the self-admitted identity of respondents might serve as a window into the state of ethnic relations. It is noticeable that Kyrgyz populations was evidencing stronger ethnocentric beliefs when compared to other groups, although at relatively low levels. A manual  on social partnership and culture of expression in terms of diversity was developed and ToT for 12 youth activists organized for implementation of social partnership projects.
OHCHR:
- Language component: Through a grant disbursed by OHCHR to the State Language Commission, OHCHR contributed to the development of unique material to teach Kyrgyz language to civil servants, with particular focus on those with ethnic minority background who do not speak Kyrgyz and may otherwise lose their jobs, reducing the level of minority representation in state structures even futher.  A total of 16 groups, approximately 300 civil servants will start their language classes on 23 Nov; 
- Awareness raising and capacity building component: 1) OHCHR, in cooperation with Jalalabad and Batken State Universities, introduced a course on tolerance and multicultural education which is now offered as an elective course by several faculties. OHCHR is acting as expert consultant on minority rights issues for 40 teachers, majority of whom are women. Authorities welcome the activities, and advocacy with Ministry of Education to move courses from elective courses to compulsory ones all over the country is ongoing, with a view to ensure that all University in the country provide classes on tolerance and diversity. 2) OHCHR trained GAMSUMO staff (40 representatives from public consultative councils and assembly of people) from around Kyrgyzstan on human rights, mediation, tolerance, thus increasing their capacity to implement their mandate in accordance with the National Concept on Unity; 3) OHCHR extensively engaged in training of youth and civil society activitists: 60 participants, including 33 women, from various locations and various ethnic backgrounds were trained on Human Rights, Diversity Management and Civic Participation. One ToT was also conducted to ensure multiplying effect of the training. Catalytic effect: 3 follow-up projects were developed by participants and implemented with support of OHCHR (e.g. ToTs, training for students and pupils on inter-ethnic tolerance and conflict prevention in Osh); 6 more follow-ups planned. Moreover, one participant to the training was selected for the OHCHR minority rights fellowship 2015, and beneficiaries of awareness raising activities on multiculturalism and minority rights expressed positive feedback on the messages and contents, in particular in relation to inter-ethnic relations and respect for diversity.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
N/A
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	UNICEF: MoES decrees, progress reports of implementing partners, JSC oversight group mission reports and JSC meeting minutes
OHCHR: Internal mission reports, internal minutes of meetings, JSC oversight group mission reports and JSC meeting minutes, minutes of Outcome Group meetings, reports from implementing partners and grantees, feedback received by partners and beneficiaries of activities



	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	UNICEF: Funding for promotion of MLE is reflected in the 2015-2017 Action Plan for Education development as a co-funding for implementation of government language policy which is part of national Ethnic Unity Concept and 2013-2017 Sustainable Development Programme of the Kyrgyz Republic 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	UNICEF presented the project at donor coordination meeting of education partners. Afterwards number of donors expressed interest to contribute to the project supporting complementary activities. Specifically the following donors allocated funds for supporting the MoES MLE strategy : EU project "Support to the Education Sector in the Kyrgyz Republic" allocated about 10,000 euros; Soros Foundation KR 30,000 USD; HCNM OSCE additional 45,000 USD; Funding from Estonian Ministry of Foreign Affairs.
OHCHR: 

- Awareness raising and capacity building component: As a result of the TOT for youth on minority rights and diversity management, the participants to the training developed three follow-up projects which were implemented in their respective communities with support of OHCHR. These projects are two ToTs on minority rights and one training for students and pupils on inter-ethnic tolerance and conflict prevention in Osh). Moreover, as a result of OHCHR trainings, one participant from Osh was selected for the OHCHR minority rights fellowship 2015, which will take place in Geneva in October-November 2015.
- Minority participation component: As a result of OHCHR's advocacy efforts, OHCHR, UNDP and UNODC have joined efforts to compile joint publications covering representation of minorities in several fields (e.g. law enforcement, civil service, political representation, local self-government), to be presented at the National Conference on 30 November.


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	OHCHR: One of the project's components envisages piloting special measures to increase minorities' participation in public life, with the broader aim to foster integration among groups and restore minorities' trust into State structures. This component has some risks as it tackles the sensitive issue of systematic under-representation of minorities in State bodies. Authorities have expressed their reluctance in addressing this issue.

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	UNICEF: Gender sensitivity analysis of the school textbooks and training on  ensuring gender aspects while developing teaching and learning materials was conducted for the project experts. The report will be presented to wider expert community in early 2016 to facilitate discussions on changes in curriculum design, like incorporating gender equality, tolerance, human rights into the teaching and learning materials, teacher training courses and classroom practices.
OHCHR: Balanced representation of women in OHCHR’s activities (both as participants and trainers) was ensured in the overall implementation of the project. Moreover, gender topics were mainstreamed in capacity building and awareness raising activities. Issues specifically related to women with minority background were taken into account while conducting consultations on the challenges faced by minorities in being employed in the civil service. A gender review of the teaching material for Kyrgyz language was carried out, in cooperation with women's rights organizations and civil society experts. Finally, OHCHR has provided an expert to the Ministry of Social Development with the task of mainstreaming minority rights in the Trust Fund Project for Victims of Domestic Violence, which Kyrgyzstan was awarded with in 2015.


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	UNICEF: during UNICEF monitoring visits and class observations, it was noted that there is a huge capacity gap and shortage of teachers who master competencies both in state and official languages. The project trainings can only partly fill in the gap. In combination with shortage of textbooks, didactical materials and ICT in schools, this are serious risks for the sustainability of the project. JSC oversight group also noted these limitations. However, these are system issues, which UNICEF planes to address through policy advocacy work with MoES.
OHCHR: During consultations with state authorities, OHCHR noted that authorities are to some extent reluctant to openly commit to the implementation of the project component related to identifying and piloting special measures to increase minorities' participation. OHCHR has engaged other RUNOs implementing projects with components related to minority issues, in order to find a common approach on this matter. The joint effort will culminate in the National Conference on improving minority participation in state structures scheduled for 30 November. It must be noted, however, that the success of this component heavily relies on the assumption that State authorities will engage in the implementation of special measures.



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Political, legal and organizational conditions for the introduction of multiligual and multicultural education and protection of minority rights have been improved enabling implementation of multilingual education, social engagement opportunities …
	Indicator 1.1

 Number of policy guidelines and normative acts developed and adopted 
	Multilingual and multicultural Education concept and policy adopted in 2010
	By end 2014, 2 documents developed and approved – 1) Regulation on multilingual school  and 2) MOES Action Plan for expansion of MLE practices     
	UNICEF: 1) Regulation on multilingual school  approved by MoES 
2) MOES Action Plan for expansion of MLE practices will be developed in 2016    

	The agreement of the Action plan for scaling up MLE practices will take more time as it should be agreed with main stakeholders and state agencies involved.
	By mid- 2016 the Action plan for scaling up MLR submitted to MoES for endorsement

	
	Indicator 1.2

1.2 Number of agreed participation measures to be piloted
	The only measure on participation is 15% minority quota in the party list
	By mid-2015, 2-3 measures agreed to be piloted 
	OHCHR has finalized the study on worldwide best practices for minority participation. The findings of the study are to be discussed with authorities and presented in a national conference on 30 November. Agreement on pilot measures by end 2015
	Agreement on measures to be piloted requires further negotiations with authorities, particularly in the south, as they are of the opinion that minorities are already adequately represented in the civil service. For negotiation a study was preapred.  
	By end 2015, 2-3 measures agreed to be piloted 

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Analysis and  series of national and regional consultation on changes to legal and normative docuemnts for MLE

	Indicator  1.1.1

Availability of quality analysis and number of education policy makers who demonstrate awareness of minority right issues and promote MLE practices 
	Multilingual and multicultural Education concept adopted in 2010 by MOES
	By the end of 2014 the Regulation on MLE schools approved
	Regulation on multilingual school  approved by MoES
	     
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

Discussions and consultations on participation meausres and pilot initiatives
	Indicator  1.2.1

Number of discussions and consultations
	0
	By mid-2015, at least 8 discussions and consultations
	More than 8 consultations have taken place: during a PRF JSC meeting, with the Presidential Administration, Vice Prime Minister, with the Agency for Local Self Government, with the Mayors, Governors, GAMSUMO in Osh, Jalalabad, Batken and Issyk Kul.
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Improved quality of educational provision leading to increased inclusion, participation, relevance and learning with focus on children and youth from minority groups

	Indicator 2.1

Number of in-service and pre-service institutions providing methodological support for improving multilingual education prospects and practices
	In 2013 coordination council for development of multilingual and multicultural education is established in MoES
	By mid-2015 in country expertise of MLE will be available in at least seven educational institutions
	Two innovative labs have been established in pilot universities
	Establishment of school based MLE resource centers is postponed to the first quarter of 2016. MoES suggested selecting the schools based on their geographical location so that more schools may have easy access to the resources
	By mid-2016 school based MLE resource centers will be established

	
	Indicator 2.2

Number of selected models of multilingual and multicultural education implemented
	N/A
	At least three models of MLE will be piloted by the end of 2015
	Two models of MLE are currently being implemented in the education system: Content Language Integrated learning (CLIL) and mother tongue based learning of state and official languages.
	Based on the local context and needs analysis the target of three models have been changed to two MLE models
	Based on the local context and needs analysis the target of three models have been changed to two MLE models

	Output 2.1

Development of teaching and learning materials, teacher training modules including for native languages pre-primary and primary school (which will be also analysed for sensitiveness to gender, conflict and multicultural issues)

	Indicator  2.1.1

Number of  printed teaching and learning materials
	N/A
	By the end  March 2016 teaching and learning materials will be avialble for pre-schools and primary schools (1-4 grades) to practice MLE teaching
	Seven methodological guidebooks for teachers were developed and printed, three dictionaries, two reading books for primary school children, three textbooks on state and national language as second language were developed and will be published in earl
	There is considerable shortage of teaching and learning materials, so the project to the extent possible is supporting the development of more materials. Following the state procedures, the Kyrgyz Academy of Education is approving all materials.
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

Training of teachers, school administrators, and teacher mentors in target schools and preschools conducted
	Indicator  2.2.1

Number of trained teachers, mentors and school administators
	N/A
	At least 300 teachers, about 100 education officials and 30 experts will be trained by the end of 2015
	About 200 participants were trained on MLE methodology planning, implementation,including 106 school teachers and  principals, 40 university professors/lecturers, 31 MoES and regional education officials, 23 NGO representatives.
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

Multilingual education in 30 schools and 5 pre-schools piloted

2.4 

MLE resource hubs and innovative labs established

2.5 Use ICT to digitize the educational content developed in minority and national language in frame of the programme 

	Indicator  2.3.1


Number of schools and pre-schools implementing MLE

Indicator 2.4.1

Number of resource hubs and innovative labs

Indicator 2.5.1

Number of digitized teaching material available
 

	
10 schools supported by HCNM OSCE
0

N/A



	By mid 2016, 30 schools and 5 pre-schools successfully pilot MLE

By mid 2015, 2 innovative labs and 5 resource hubs established 

By mid 2015 at least 2 e-learning courses for youth centers and schools developed

	MLE pilots started in 39 schools and 5 preschools since September 1, 2015
Two innovative labs have been established in the pilot universities

In progress



	The number of schools exceeds the target by nine. Initially more schools were included into the project to address the risk of withdrawal of the schools during the piloting phase. However, so far all schools continue being in the project 
	More schools reached by the project within the same budget

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

Mechanisms in place to foster inter-ethnic and inter-community cooperation and awareness on minority rights
	Indicator 3.1

Number of initiatives supporting inter-ethnic and inter-community dialogue and promoting respect for diversity
	Fragmented training opportunity to learn state and official language exist
	By the end of 2015, outreach meetings and MLE training centres avalable at community level
	About 100 teachers participated in ToT on state language
About 300 civil servants undergone the first round of training on Kyrgyz language

	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

Free state language courses for youth and teachers and state officals from various ethnic communities
	Indicator 3.1.1

Number of state language courses/groups
	Sporadic language courses at some institutions
	By mid 2015, at least 12 groups learning the state language
	OHCHR: National Commission on State Language was awarded a grant and developed teaching material for civil servants. 16 groups/classes to start on 23 November
	OHCHR: Teaching material in state language for civil servants at different levels (A1-A2; B1-B2) did not exist, hence needed to be developed in order to deliver free state language classes. Now the material has been developed and tested
	By mid 2016, approximately 800 civil servants and adults will have received free state language classes

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

 Advocacy campaigns  on raising awareness of various stakeholders (especially state bodies involved in the decision-making on inter-ethnic issues) on importance of minority rights protection and promotion of respect to diversity implemented
	Indicator 3.2.1

Number of promotion material, TV and radio programmes, round table discussions, online materials
	N/A
	By mid 2016 at least 8 elements of advocacy campaign implemented
	UNICEF: MLE promotional kit, information boards in 30 schools and 5 preschools and a short promotional film about MLE global context and the national pilot initiative. 
OHCHR: 2 awareness raising campaigns on minority rights and respect to diversity 

	OHCHR is preparing awareness raising campaign with youths trained on minority rights during the capacity building activities implemented in 2015. More awareness raising elements expected to be produced by 2016
	     

	
	Indicator 3.2.2

     
	     
	     
	3.2.1 [Continued] UNICEF supported organisation of a youth camp for 12 youth organizations  (48 people), 12 mentors, 6 young professionals aimed at promoting the values of diversity and multilingualism  
	     
	     

	Output 3.3

National expertise is developed on promotion of civil competencies and multiculturalism

3.4 Training on minority rights

3.5 Initiatives to increase minority participation implemented


	Indicator 3.3.1

Number of experts



	N/A



	By mid 2016 at least 40 multilingual experts have competencies to deliver training and expertise on civil participation and multiculturalism



	By mid 2015, training of trainers on respect for diversity and multiculturalism held in Jalalabad and Batken universities, targeting 40 professors, after which elective university courses on minority rights started in 10 faculties
	     
	     

	
	Indicator 3.3.2

Number of trainings

Number of initiatives



	N/A

N/A

	By mid 2016, at least 10 trainings

By Sept 2015, at least 2-3 initiatives launched     

	80 youth from across country and from different ethnic backgrounds trained in four training sessions; 40 representatives of GAMSUMO trained on diversity management and tolerance one one training; multi-ethnic media outlet Dostuk trained ones
0

	
Agreement on measures to be piloted requires further negotionation with State authorities, particularly in the south, where authorities are of the opinion that minorities are already adequately represented in the civil service.


	
Agreement expected to be reached at the National Conference scheduled for 30 November 2015




	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	UNICEF: One of the major lessons learned is that the government internal procedures and bureaucracy needs to be considered while planning activities 

	Lesson 2 (1000 character limit)
	UNICEF: There is considerable shortage of teaching and learning materials, so the project to the extent possible is supporting the development of more materials. Following the state procedures, the Kyrgyz Academy of Education is approving all materials. This is time consuming and cause delays in delivery of the materials to schools and preschools.




	Lesson 3 (1000 character limit) 
	OHCHR: A big component of the project depends on the engagement and political will of the authorities for its meaningful implementation. The lesson learned is that for such component to be successful RUNO must have full commitment from the authorities already at the stage of desining the project proposal.

	Lesson 4 (1000 character limit)
	OHCHR: Additional efforts have to be made to raise awareness of the authorities on the value of working with civil society including on sensitive topics such as minority rights. This has to be combined with improved visibility for RUNOs activities related to civil society. 

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
In the framework of the “Unity in Diversity” joint UN Peacebuiding fund project of OHCHR and UNICEF, OHCHR conducted a series of trainings for 68 young civil society activists devoted to basic concepts of human rights, diversity management, and civic participation. 

Given the immense interest and enthusiasm of the participants, OHCHR provided an additional “Training of Trainers” training on diversity management and human rights to 15 participants of the initial trainings. During the following weeks, participants of the OHCHR trainings by their own initiative approached OHCHR to ask for support in follow-up activities aimed at promoting minority rights, including through awareness raising and capacity building activities. 

OHCHR supported numerous such initiatives: Arseniy Maslov, initiated several follow-up activities such as a session on human rights and diversity management for country staff of his organization, Alliance for Reproductive Health. “I gained comprehensive knowledge of effective tools and instruments to promote ethnic tolerance and diversity management, and deepened my knowledge in Human Rights. It is amazing to see how these mechanisms can help in solving difficult problems such as ethnic intolerance. The trainings have motivated and inspired me immensely, and I want to share this experience as much as possible”, stated Arseniy.  Arseniy Maslov also conducted diversity management classes for students in Bishkek. Classes included interactive games addressing through step by step explanations regarding negative stereotypes of ethnic groups in Kyrgyzstan. “I have learned about useful instrument to break stereotypes and promote ethnic tolerance. It is amazing to witness how pupils have changed, giving away their stereotypes. I believe it is very important to continue my commitments and to reinforce an environment where we can build a tolerant society.” 

Ahmedova Aida and Salimov Rustambek conducted a training for youth in southern Kyrgyzstan on human rights and ethnic diversity management. Ekaterina Morozova, an English teacher at the Slavic University in Bishkek, initiated classes devoted to the importance of ethnic tolerance. For these classes she used instruments introduced during the OHCHR trainings. Given very positive feedback by the students, she plans to institutionalize these classes and conduct them on a regular basis. She also published this success on her blog.   

Recently, the participants of the initial OHCHR series of trainings have now come up with the idea to unite their follow up activities under   the name “Youth Initiatives: Diversity for Everyone”.They are planning to create a media platform under the same name to share their ideas and achievements of follow-up activities. OHCHR has provided the youth with a three-day training on writing skills, media technologies and diversity coverage in media to facilitate this initiative. It is envisaged that the media platform will create more and more interest among youth.  

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Policies are developed and implemented that enable the further development of multilingual education and respect for diversity and minority rights

	Output 1.1
	Analysis and  series of national and regional consultation on changes to legal and normative docuemnts for MLE
	UNICEF
	155,000 USD
	102,000 USD
	     

	Output 1.2
	Discussions and consultations on participation and pilot initiatives
	OHCHR
	50,000 USD
	46,500 USD
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: Improved quality of educational provisions leading to increased inclusion, participation, relevance and learning with focus on children and youth from minority groups

	Output 2.1
	Development of teaching and learning material, including gender sensitivity analysis of the school textbooks 
	UNICEF
	657,000 USD
	121,158
	Publication of the materials planned in 2016

	Output 2.2
	Training of teachers
	UNICEF
	250,000 USD
	205,931
	     

	Output 2.3
	Multilangual education in 30 schools and 5 pre-schools
	UNICEF
	390,000 USD
	454,404
	Due to the huge shortage of supplies and methodological items some of the funds have been reallocated from output 2.1 to output 2.3

	Outcome 3: Mechanisms in place to foster inter-ethnic and inter-community cooperation and awareness 

	Output 3.1
	Free state language courses for youth, parents, teachers and state officials
	OHCHR

UNICEF

	140,000 USD

40,000 USD

	OHCHR 92,853 USD

UNICEF 31,000 USD

	     

	Output 3.2
	Advocacy campaign on raising awareness on minority rights protection
	OHCHR
UNICEF

	40,000 USD
100,000 USD

	OHCHR 16,053 USD
UNICEF 

60,000

	     

	Output 3.3
	National expertise on promotion of civil competencies and multi culturalism
	OHCHR
UNICEF

	0
335,000 USD

	0
229, 257 USD

	UNICEF supported development of a madule on social partnership and culture of expression in terms of diversity and multilingualism and a follow up trainings and youth platforms on these topics

	Outcome 4:      

	Output 4.1
	3.4 Training on minority rights
	OHCHR
	105,000 USD
	90,000 USD
	     

	Output 4.2
	3.5 Initiatives for improving participation on minorities in public life
	OHCHR
	70,000 USD
	0 USD
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	OHCHR 405,000 USD
UNICEF

1,927,000

	OHCHR 245,406 USD
UNICEF

1,203,750 

	OHCH: expenses without OPC & programme support costs (which are 52,961 USD)





3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
OHCHR: One of the project's components envisages piloting special measures to increase minorities' participation in public life, with the broader aim to foster integration among groups and restore minorities' trust into state structures. This component has some risks as it tackles the sensitive issue of systematic under-representation of minorities in state bodies. The success of this component heavily relies on the assumption that authorities will cooperate and engage in the implementation, however, some authorities have already expressed their reluctance in addressing this issue or in being engaged as co-organizers in the National Conference on Participation of Minorities in Public Life scheduled for 30 November. OHCHR will seek further support from other RUNOs, the PBF Secretariat and the Joint Steering Committee Chairpersons to foster the implementation of such activity, which is also an integral part of the PPP.
OHCHR: The PRF secretariat could further support RUNOs in raising the awareness of  authorities on the value of working with civil society including on sensitive topics such as minority rights. This is particularly important when projects aim at behavioural changes and have longer term results, which may be less tangible for authorities. At the same time for RUNOs who do not have a dedicated Communication Specialist it is cruical to have support from PBF secretariat in ensuring adequate visitibility for project activities/results.

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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