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PEACEBUILDING FUND (PBF)
ANNUAL PROJECT progress report 
COUNTRY: GUINEA BISSAU
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  Quick and Multilevelimpact for Women's Economic Empowerment and Improvement of Working Conditions in Guinea Bissau
Programme Number (if applicable)      
MPTF Office Project Reference Number:
 00082143 
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNWOMEN, FAO, UNICEF



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   AMAE (Umbrella Organizations for Women Economic Operators); CNMT (National Commission of Women Workers)




	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) UNWOMEN: USD 745,999

FAO: USD 146,799

UNICEF: USD 107,209

	
	
	Overall Duration (months)  2  years
	

	
	
	
	Start Date
 (dd.mm.yyyy) 21 March 2012
	

	Government Contribution
(if applicable)
In Kind
	
	
	Original End Date
 (dd.mm.yyyy)
	October 2014

	Other Contributions (donors)

(if applicable)
     
	
	
	Current End date
(dd.mm.yyyy) June 2015
	

	TOTAL:
	USD 1,000,000
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Marie Laetitia KAYISIRE


Title: JOINT PROGRAM COORDINATOR
Participating Organization (Lead): UNWOMEN
Email address: laetitia.kayisire@unwomen.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Efforts to revitalize the economy and generate immediate peace dividents for the population at large

	Priority Plan Outcome indicator(s) to which project is contributing. Women have increased access to decent employment and self-employment opportunities and micro-credit services for viable micro-enterprises development in selected sectors


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Women, Youth and Demobilized have increased access to decent employment opportunities and to microcredit services for viable micro-enterprises development in selected sectors. 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% of young men, women and demobilized having acceded to a decent job increased by 6 months after start of the project in the targeted regions (disaggregated in rural/urban area, type of labour and duration of imployment)
Indicator 2:
Number of additional spin-off jpbs created by the business development center increased beyond 9 months after the start of the project (disagregated in rural/urban area, gender, age, type of jobs and duration of employment)
Indicator 3:
Number of viable micro-enterprises created including by former military and police, increased beyond 9 months after the start of project in the targeted regions(disagregated in rural/urban area, number of employed peoplem gender, age, sector of activities

Indicator 4: 

Women's working conditions improved.




	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:.
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
1.Businesses, collective economic activities and decent working conditions created by and for 10.000 women:

Launching of the formulation of two main studies on women's role in economic recovery and key sector of investments in order to improbe knowledge on women economic activities and their contribution to stability.

Identification of the beneficiaries, especially women involved in horticulture and agriculture supported by FAO and women's associations and producers of iodized salt in view of strengthening Economic Rights and Security of Rural Women and Women in Informal Sector.
Capacity Needs Assessmnt of AMAE&CNMT undertaken and report produced to base institutional capacity building  in order to increase organizational and technical capacities of AMAE, CNMT and Women Economic Operators

2.An enabling environment for protection and promotion of women's economic security and rights created: 
Increased awareness on revision of the propoert law and 'decret d'application


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
The project approved on 14 March 2012 and 'suspended on April 2012, was unfreeze 

on 22 July 2013.  In August and September 2013, UN Women as a lead and coordinating agency organized meetings with different parties involved in the project (Ministry of Women, Family and Social Solidarity, UN Agencies, AMAE and CNMT) in order to reassess the situation and adjust project implementation accordingly. In pararell, a Technical Advisory Group composed mainly by UN Recipient Agencies and Implementing partners was set up and initiated the formulation of the Work Plan and the start up of the project. UNWOMEN initiated  three studies (capacity needs assessment of AMAE and CNMT; b.women's role in economic reconstruction and sustaibale peace and their working conditions, including mapping of women's collective economic activities in Guinea Bissau and c. Key economic investments sectors,) . The findings of the studies will serve as evidences  for appropriate responses to women and youth needs therefore allowing to accelerate women's access to economic opportunities, adequate infrastructures, knowledge, legal services and  enhance  their participation  in mediation, social cohesion and peace building.  In  addition, UNWOMEN contributed to build institutional and organizational capacity of AMAE and CNMT by organizing training sessions on  programme and operational management and provided the start up of the  project (IT equipments and Communication). 
UNICEF identified four  local women associations as beneficiaries and the location for building the  warehouse to produce and stock good quality of iodized salt.  

FAO identified women to be trained in different regions and elaborated the training programs in agriculture and horticulture.  Furthermore, FAO initiated the revision of the property law and elaboration of the 'decret d'application'.  UN Agencies, in particular the Gender Thematic Group is expected to work with the experts and other stakeholders to ensure that the gender perspective is taken into account. 



Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The measures to freeze the funding  after the coup of April 2012 added to the absence of a recognized government has delayed the implementation of the project. The implementation arrangements agreed on in 2011 during the designing of the PRODOC is not applicable. The National PBF Steering Committee's activities were suspended after the coup . However, alternative measures were proposed such as approval of the WorkPlan by the PBF/PBSO HQs and it is on this basis that the Technical Advisory Group  composed by the UN Recipient Agencies (UNICEF, FAO, UNWOMEN, AMAE, CNMT + Gender Specialist within UN and Ministry of Women, Family and Social Solidarity/IMC) work closely with  PBF/PBSO to ensure that the project is implemented in a coherent and transparent manner.  
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The results highlihted are based on the Operational Workplan and Quarterly Reports provided by key UN Recipient Agencies and Implementing Partners (UNICEF, FAO, UNWOMEN, AMAE, CNMT). UN Women as the lead and coordinating agency organizes a weekly meeting to assess progress on project implementation and reporting. This report has been elaborated in a participatory manner and in close collaboration with the PBF Secretariat.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	 NO

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Yes, all UN Agencies involved in the implementation of this project complement the funding by their own internal resources. FAO and UNICEF contributions are integrated within their Country Strategic Plan on agriculture and nutrition sectors. UN Women in collaboration with UNIOGBIS contributes to build capacity of Women's Constituencies involved in stabilizing the country and involved in peace talks with the transition government, such as Women, Peace and Security (REMPSECAO) and Women Political Platform. UNWomen and other UN Agencies through the Gender Thematic Group seize different opportunities to nuture an enabling environment for peace consolidation and democratic governance valuing men and women's contribution. Example:  - the legalization and the launching of the Women Political Platform allows some Political Parties to sign a Declaration for stabilizing the country and recognition of women's role in building peace devidents and economic development. 

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The joint programming generates the development of synergies with the stakeholders and integration of the activities in the overall framework of peace consolidation, justice and rule of law.

	Gender marker: Is the original gender marker for the project still the right one? Have gender considerations been mainstreamed in the project to the extent possible? Briefly justify. (1500 character limit)
	YES, gender is mainstreamed at the every initial stage of different activities, especially the studies and field assessments. 


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The fragility of the country has affected the implementation of the project. Approved in August 2011, the implementation became effective on 22 July 2013. The absence of a recognized government led to the suspension of the main organ ( the National PBF Steering Committee) entitled to advise and approve the main decisions, especially the workplan. 

	Lesson 2 (1000 character limit)
	It has to be noted that the reporting period is limited to two quarters of the year (July - December 2013) and it reflects mainly the start up of the project rather than concrete key results

	Lesson 3 (1000 character limit) 
	The duration of the project initially 3 years is reconsidered at 2 years (July 2013 - June 2015)

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

As mentioned above, although approved in August 2011, the effective implementation started in July 2013. 
3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The management and implementation of the project is based on UN Joint Programming Modalities. Despite the absence of the National PBF Steering Committtee, the Technical Advisory Group work closely with the PBF  Secretariat and the Strategic Planning Advisor within the Resident Coordination Office and seeks advises whenever necessary. The UN Joint Programme Coordinator has established a weekly technical meeting  for monitoring the advancement of the project, information sharing and capacity building.  UNWOMEN, FAO and UNICEF adopted a strategic approach of linking the deliverables of the project with their Strategic Plans hence strengthening synergies with other actors, especially the Regional Economic Bodies such as UEMOA, African Development Bank and also tailoring expertise in the CPLP Zone and ECOWAS sub-region.  The recent review of the Work Plan facilitated by a PBSO/PBF mission has recommended to enlarge partneship to other actors in country and in the sub-region. The main changes are: - the approval of the Work Plan by PBSO/PBF HQ; - the duration of the project taken back at two years and the approval of the budget based on a semester and not on a yearly basis as planned before.  
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 
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