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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Outcome 1: Laws, policies, reforms and recommendations of human rights mechanisms, including UPR39, are implemented to uphold the rule of law, improve access to justice and respect, protect and fulfill human rights. 

	Priority Plan Outcome indicator(s) to which project is contributing. 
1.1:  Proportion of cases brought to human rights and justice institutions which are satisfactorily resolved;

1.2:  Number of key policies and laws adopted or amended;

1.4:  Citizens' trust in national state institutions is increased.  



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Key legislation in the area of administration of justice is in line with international and constitutional human rights standards, and the judiciary adjudicates several cases in line with these standards 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Degree of compliance of key laws relating to the administration of justice  with international and human rights standards
Indicator 2:
     
Indicator 3:
     

	Baseline: Current Criminal Procedure Code and other key laws are not fully in compliance with international human rights standards
Target: A new Criminal Procedure Code is adopted and the laws mentioned are amended, largely in compliance with international human rights standards by 2015 
Progress: As a result of OHCHR's technical and expert support to the Expert Working Groups (EWG) and the relevant Parliamentary Committees, seven draft laws (including the Criminal Procedure Code - CPC) were tabled in the Parliament, discussed with civil society and experts in Bishkek and Osh, and passed by the Parliament in the first reading. The drafts approved by the Parliament incorporated some human rights standards related to the administation of justice. In order to ensure full compliance, OHCHR continued to support the EWG on harmonization of the Criminal Code and Criminal Procedure Code. The EWG reviewed the draft CPC article by article and improved its human rights compliance. The final draft of the CPC is expected to be presented for the second Parliamentary hearing before the end of 2015.
A research on the unification of judicial practice in cases of torture was finalized, following which the Supreme Court is now preparing a compilation of cases in which evidences of torture emerged.

Two Trainings of Trainers (ToTs) and five trainings for judges and prosecutors were delievered on international and national human rights standards. Material used for the trainings will be consolidated into a human rights training curricula by the Judicial Training Centre (JTC) and the Prosecutors Training Centre (PTC) with OHCHR support.



Baseline:      
Target:      
Progress: 
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Judical reform: CPC incorporating some human rights standards drafted; discussions on CPC held with international and national experts, and civil society in Bishkek and Osh; the package of 7 new laws (including the CPC) tabled in the Parliament, reviewed and discussed within the relevant Parliamentary Committees and eventually approved in the first Parliamentary hearing in June 2015; a new EWG established and tasked to improve the human rights compliance of the CPC and harmonize it with the Crimina Code, following advocacy from OHCHR; review of CPC completed by EWG, with technical and expert support from OHCHR; human rights compliance of CPC increased.

Supreme court: a research on the unification of judicial practice in cases of torture was finalized, following which the Supreme Court is preparing a compilation of cases in which evidences of torture emerged.

Training: Two ToTs and five trainings for judges and prosecutors delievered on international and national human rights standards.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
1) Judicial reform: OHCHR's support to the judicial reform process in Kyrgyzstan in close coordination with UNDP, UNODC and other international organizations, and the Department for Judicial Reform of the President's Office resulted in the finalization of seven key draft laws in the area of administration of justice by the EWGs. The Criminal Code, Code on Misdemeanors, Criminal Procedure Code, Criminal Executive Code, Civil Procedure Code, Laws on enforcement proceedings and state guaranteed legal aid were finalized by the Expert Working Groups and submitted to the Parliament by end 2014.  With OHCHR' support, the drafts were subsequently discussed with civil society and experts in Bishkek and Osh, and passed by the Parliament in first reading in June 2015. 
According to the analysis by a number of nation and international experts, the draft Criminal Procedure Code approved by the Parliament contains a number of progressive provisions which comply with international human rights standards, further reform the criminal justice system of Kyrgyzstan and provide a transition from the inquisitorial model to a more adversarial model. However, OHCHR also noted a number of shortcomings, ie lack of full compliance of some provisions with international human rights standards, including in relation to excessive use of pre-trial detention, lack of legal certainty, and controversial articles on the implementation of view. In order to ensure full compliance, OHCHR has advocated for the establishment of an EWG tasked to ensure full compliance with human rights standards and harmonization between the Criminal Code and Criminal Procedure Code. The EWG was established and with OHCHR's technical and expert advice reviewed the draft CPC article by article and improved its human rights compliance. The final draft of the CPC is expected to be presented for the second Parliamentary hearing before the end of 2015.
2) While a resolution on judicial practice on torture has yet to be issued by the Supreme Court, OHCHR conducted a research on the unification of judicial practice in cases of torture, following which the Supreme Court is preparing a compilation of cases in which evidences of torture emerged in the first half of 2015. In the meantime, OHCHR has planned a training for Supreme Court judges on international human rights standards and mechanisms related to torture.The training is scheduled for 10-11 December.

3) OHCHR developed the curricula and material, and delivered two 4-day ToTs for judges of the JTC and prosecutors of the PTC on international human rights standards. The material will be used by the trained judges and prosecutors to replicate the training. Moreover, OHCHR was able to attract additional funding from other donors to continue working with the JTC and PTC. This led to additional five trainings for prosecutors and judges being conducted in November/December 2015. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Due to parliamentary elections and summer recess, the Parliament has not been working since 1 July 2015, and to date has not yet fully resumed its functions. This has to some extent slowed down the process of judicial reform, since the CPC is pending its second review in the parliament. On the other hand, due to the delay the EWG was able to review the draft CPC again and ensure human rights is fully mainstreamed in the legislation.  
Outcome Statement 2:  Adequate functioning of national human rights mechanisms and civil society actors leads to effective protection of human rights and increased accountability for their violation, including through holistic follow-up on UN human rights mechanisms’ recommendation.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Extend to which targeted national human rights mechanisms (NPM and CCHR) function effectively in line with their respective mandates and international human rights standards
Indicator 2:
Extend to which young lawyers and NGO carry out their casework and monitoring and reporting, with reference to international human rights standards
Indicator 3:
     

	Baseline: The NPM is in the process of being established following law adopted in 2012. The Government established Coordination Council on Human Rights (CCHR) in 2013 to follow up on recommendations of UN Human Rights Mechanisms (UN HRMs). 
Target: By 2016, both national mechanisms function in line with their mandates, good practices and international human rights standards.
Progress: The NPM is fully staffed, present in 7 provinces and operates in line with OPCAT guiding principles, having full access to places of deprivation of liberty. Authorities are aware of the mandate of the NPM. The NPM produced two annual reports that were approved by the Parliament, a third one is expected by the end of 2015.

The CCHR is also functioning and engaged with a  number of UN HRMs (including various UN Committes: ICCPR, CRC, CEDAW, CMW, CESCR and the Human Rights Council for the Universal Period REview). OHCHR developed a Compendium of recommendations to support the CCHR in clustering all recommendations received (664) into thematic areas. The CCHR established two working groups (WGs): one to draft the National Human Rights Action Plan (NHRAP) and one to develop procedures to implement views of UN Committees. Both WGs are functioning and include civil society organizations. The CCHR also issued a degree that institutionalizes the role of Human Rights Focal Points within state bodies, that are members of the CCHR.

Baseline: There is lack of young defense lawyers and NGOs carrying out monitoring which refers to international human rights standards
Target: N/A
Progress: OHCHR conducted eight trainings targeting around 80 young lawyers from the north and south of Kyrgyzstan on international human rights standard. Laywers are now able to use and reference international human rights provisions in their case-work, which happened in at least four cases. A database of trained lawyers who are willing to engage in human rights issues was created and shared with other international organizations and NGOs. In two cases, young lawyers, who had in the past failed the Bar exam, were able to pass the exam after attending OHCHR's training sessions aimed at preparing non-licenced lawyers with human rights knowledge for the exam.

OHCHR identified three civil society organizations to be provided with small grants to monitor the human rights situation. Grants documents require further review before they can be awarded.

 

Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

1) NPM: Training to NPM on monitoring places of deprivation of liberty, gathering and storing data, analysing the information, harmonizing reporting tools and preparing reports, as well as on strategic planning delivered; Visibility material (leaflets) produced; 

2) CCHR: Expert support to the Secretariat provided throughtout the year; a compendium of recommendations issued by UN HRMs produced; expert support, including through training and mentoring on NHRAP drafting and indicators to the WGs drafting the NHRAP and the procedures to implement views of UN Committees provided; 

3) Capacity building for lawyers: Eight trainings targeting around 80 young lawyers from the north and south of Kyrgyzstan on international human rights standards delivered; database of lawyers produced and shared with other international organizations and NGOs;
4) NGO grants: three civil society organizations to be provided with small grants to monitor the human rights situation identified.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

1) The NPM staff received on-the-job mentoring and training from OHCHR on monitoring places of deprivation of liberty, gathering and storing data, analysing the information, harmonizing reporting tools, preparing reports and developing their strategic plan for the upcoming 3-5 years. This enabled the NPM to produce two public reports, including recommendations for state authorities. The reports were approved by the parliament in pleanary hearing. At the same time, OHCHR supported the NPM in increasing its visibility with the authorities and raising the awareness on its mandate (including through designing and printing leaflets), which led to the NPM being granted full, unhindered access to places of deprivation of liberty, as well as enhanced budgetary resources and an office space in the city center. Through its advocacy, OHCHR prevented the parliament from passing amendments to the Law on the NPM, which would put its independence at risk, contributed to the approval of the National Action Plan to combat torture, and the establishment of a new department within the General Prosecutor's Office on human rights and activities of law enforcement agencies in pre-trial. OHCHR is currently supporting the NPM in its internal reorganization of departments and human resources.
2) As a result of OHCHR's technical and expert support, the CCHR coordinated the state engagement with and prepared reports to UN HRMs on occasion of the review of Kyrgyzstan by various UN committees including CEDAW, CMW, CESCR and by the Human Rights Council during the UPR. With a view to implementing all human rights recommendations received (664), the CCHR established WGs: one to draft the National Human Rights Action Plan (NHRAP) and one to develop procedures to implement views of UN Committees. Both WGs are functioning and include civil society organizations. To support these efforts, OHCHR developed a Compendium of recommendations clustering all recommendations received into 25 thematic areas. The CCHR is using the Compendium as a basis for developing the NHRAP. The CCHR also issued a degree that institutionalizes the role of Human Rights Focal Points within state bodies which are members of the CCHR. 
3) OHCHR conducted eight trainings targeting around 80 young lawyers from the north and south of Kyrgyzstan on international human rights standards. Laywers are now able to use and reference international human rights provisions in their case-work, which happened in at least four cases. A database of trained lawyers, who are willing to engage on human rights issues has been created and shared with other international organizations and NGOs. In two cases, young lawyers, who had in the past failed the Bar exam, were able to pass it after attending OHCHR's training aimed at preparing non-licenced lawyers with human rights knowledge for the exam.
4) OHCHR has identified three civil society organizations to be provided with small grants to monitor the human rights situation. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
N/A
Outcome Statement 3:  Duty bearers and right holders engage in dialogue about the importance of addressing grave human rights violations committeed during and in the aftermath of June 2010 events
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Extent of undersnading among duty bearers and right holders of the importance of effectively addressing human rights violations committeed during and in the aftermath of June 2010 violence 
Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: Currently, there is little understanding among duty beares and right holders on the concept of justice for the past and its tools
Target: Increasing understanding of the importance of addressing human rights violations of June 2010 violence
Progress: OHCHR held discussions/consultations on transitional justice issues with the Ministry of Justice, the Office of General Prosecutor and the Presidential Administration and agreed to organize an expert working group of lawyers to discuss tools. Transitional justice modules have been included in all capacity building activities for young lawyers, prosecutors and judges carried out in the second half of 2015. A specific training for supreme court judges addressing issues relevant to transitional justice (e.g. implementation of views of the UN Committees, compensation, reparation and restoration of justice) is scheduled to take place on 10-11 December.
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

OHCHR held advocacy meetings and consultations on transitional justice in Bishkek including with the Deputy Minister of Justice, and the Head of the Department of Judicial Reform and Role of Law under the Presidential Administration, as well as meetings in Osh with city Mayor’s office, the office of the Governor, and the Prosecutor’s office. 
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

OHCHR noted that State authorities are neither effectively addressing the root causes of 2010 conflict, nor are launching initiatives aimed at restoring justice for victims and trust among communities. Since authorities are rather reluctant to discuss transitional justice initiatives, adducing as main reason concerns that they could again steer inter-ethnic tensions, OHCHR decided to hold preliminary discussion on transitional justice with key interlocutors, including the Ministry of Justice, the Office of General Prosecutor and the Presidential Administration, and agreed to organize an expert working group of lawyers to discuss next steps and tools that could possibly be applicable in Kyrgyzstan. At the same time OHCHR ensured that justice for 2010 events remains on the agenda of the authorities by raising this issue in official meetings, and ensuring that the topic was included in the UPR consultations organized by the CCHR including for civil society organizations.
In addition to that, transitional justice modules have been included in all capacity building activities for young lawyers, prosecutors and judges carried out in the second half of 2015. A specific training for supreme court judges addressing issues relevant to transitional justice (e.g. implementation of views of the UN Committees, compensation, reparation and restoration of justice) is scheduled to take place on 10-11 December.


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The evidence base for this report is: 

- ROCA's internal monthly reports submitted to the OHCHR Performance Monitoring System;

- Drafts of the seven key laws in the area of administration of justice elaborated by the Expert Working Groups;

- Kyrgyzstan's reports to UN HRMs, the compendium of recommendations, draft NHRAP;

- Draft regulations/decrees issued by the CCHR and instructions by the Supreme Court;

- All material prepared and disseminated during capacity building activities, mission reports, activity reports and evaluation forms from beneficiaries;
- Number of promotional materials prepared and disseminated by ROCA within the project;

- Internal talking points and internal minutes of advocacy meetings with the authorities conducted by ROCA within the project. 


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	By seconding two Human Rights Experts to the Secretariat of the Coordination Council on Human Rights, the project is meeting the critical need of having full time staff working within the Secretariat of the Coordination  Council to manage the workload. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	1) By advocating with the Government to strenghten the role of the Coordination Council on Human Rights in coordinating a follow-up to recommendations from UN HRMs and with donors for supporting the efforts of this mechanism, OHCHR was able to raise the profile of the inter-agency body and mobilize additional funding from various donors. In particular, OHCHR is taking the lead in drafting a Joint UNCT programme in support of the Coordination Council on Human Rights covering three years (2016-2018) - through which the UN will be able to support the authorities in finalizing the national human rights action plan and monitor its implementation beyond the duration of the current PRF project. 2) The training material developed by OHCHR for the trainings of lawyers, judges and prosecutors is beeing used to form the human rights curricula of the training centres. The training centres are looking for funding to replicate the ToT and train more judges and prosecutors across the country. 3) OHCHR was able to attract additional funding from donors to replicate in the north of Kyrgyzstan the successful series of trainings for young lawyers implemented in the south, as well as to implement additional trainings for judges and prosecutors on international human rights standards.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	With a view to raise awareness on international human rights standards and best practices, OHCHR conducted small-scale consultations and training sessions for young lawyers, judges an prosecutors on human rights issues considered sensitive in the context of Kyrgyzstan. Topics included transitional justice, restoration of justice after 2010 events, freedom of religion or belief, arbitrary arrest and detention in the context of counter-terrorism and violent extremism.

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Balanced representation of women in OHCHR’s activities (both as participants and trainers) was ensured in the overall implementation of the project. Moreover, gender topics were mainstreamed in capacity building and awareness raising activities. Issues specifically related to women's rights and women's access to justice were addressed during the trainings with judges, prosecutors and young lawyers. OHCHR supported the Government in its engagement with CEDAW, as well as to incorporate CEDAW recommendations in the NHRAP - by dedicating a specific WG to this topic. 
On the other hand, the budget allocation to gender-related activities within the project amounts to 136,000 USD. It seems unrealistic that OHCHR will be able to dedicate the full amount to activities directly related to gender issues, but OHCHR will rather ensure that gender considerations are taken into account throughtout the implementation of regular project activities implemented with the aforemention budget allocation.


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Due to parliamentary elections and summer recess, the Parliament has not been working since 1 July 2015 and to date has not yet fully resumed its functions. This has to some extent slowed down the process of the judicial reform, since the CPC is pending second review in the Parliament. On the other hand, the delay allowed to the EWG to again review the draft CPC and ensure human rights are fully mainstreamed in the legislation. 
Also, as a result of the Parliamentary elections, a new Parliament and a new Government have been formed. As per preliminary information received, OHCHR is concerned that human rights may not be a priority for the new authorities as the existing Parliamentary Committee on Human Rights has been abolished and the position of the Vice Prime Minister, who was the Chairperson of the CCHR, has also been abolished and the functions may be delegated to another VPM. The latter may have a direct impact on project implementation, as the VPM was one of the main counterparts for OHCHR in the implementation of the project. These developments come notwithstanding Kyrgyzstans new membership with in the UN Human Rights Council.



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Key legislation in the area of administration of justice is in line with international and constitutional human rights standards and the judiciary adjudicates several cases in line with these standards
	Indicator 1.1

Degree of compliance of key laws relating to the administration of justice  with international and human rights standards
	Current criminal procedure code and other key laws are not fully in compliance with international human rights standards
	A new Criminal Procedure Code is adopted and the laws mentioned are amended, largely in compliance with international human rights standards by 2015 
	Human Rights Standards incorporated in the Criminal Procedure Code. Together with other six draft laws, the CPC passed the first parliamentary hearing and is expected to be discussed by the new Parliament before end 2015.
	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Technical and expert support is provided to the Secretariat of the National Council on Judicial Reform and its Expert Working Groups on elaborating the key laws relating to the administration of justice in line with international human rights standar

	Indicator  1.1.1

Number of key draft laws relating to the administration of justice elaborated by the EWGs and submitted for public discussions
	Three draft laws were partially elaborated by EWGs in 2013
	Draft of key laws relating to the administration of justice are elaborated by EWG and submitted for public discussion - three by end 2014; three by end 2015
	Human Rights Standards are incorporated in the Criminal Procedure Code. Together with other six draft laws, the CPC passed the first parliamentary hearing and is expected to be discussed by the new Parliament before end 2015.
	     
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

Technical assistance and capacity building provided to the Supreme Courte judges and staff regarding unification of judicial practices in criminal cases
	Indicator  1.2.1

Number of resolution adopted by the Supreme Court regarding unified judicial practice on criminal cases
	No such resolution has thus far been adopted by the Supreme Court on criminal cases
	One such resolution adopted by the Supreme Court by June 2016
	ROCA conducted a research on unification of judicial practice on cases related to torture. The SC is now summarizing judicial practice for cases related to torture that occurred up to mid 2015. The Supreme Court resolution will be the next step.
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

A human rights training package is developed with Supreme Court's Judiciary training centre and Center for Professional Training of Prosecutors
	Indicator 1.3.1

Extent to which human rights are institutionalized in the training curricula of JTC and CPTP
	The training curricula do not currently include human rights and will have to be updated in line with the new legislation
	By end 2016, the training curricula of JTC and CPTP are updated and institutionalize human rights
	OHCHR developed a 4-day training package on human rights principles related to the administration of justice and delivered the first round of Training of Trainers to 25 judges of JTC and 25 prosecutors of PTC.
	Five trainings for judges and prosecutors delievered on international and national human rights standards, using the material developed and consolidated after the ToTs.
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Adequate functioning of national human rights mechanisms and civil society actors leads to effective protection of human rights and increased accountability for their violations, including through holistic follow up to UN HRM recommendations

	Indicator 2.1

Extend to which targeted national human rights mechanisms (NPM and CCHR) function effectively in line with their respective mandates and international human rights standards
	The NPM is in the process of being established following law adopted in 2012. The Government established CCHR in 2013 to follow up on recommendations of UN HRMs. 
	By 2016, both national mechanisms function in line with their mandates, good practices and international human rights standards.
	The NPM is fully staffed and present in 7 provinces. It operates in line with OPCAT guiding principles. The CCHR is also functioning, engaged with a  number of UN HRMs, including ICCPR, CRC, CEDAW, CMW, CESCR and UPR and started drafting the NHRAP.
	     
	     

	
	Indicator 2.2

Extend to which young lawyers and NGO carry out their casework and monitoring and reporting, with reference to international human rights standards
	There is lack of young defense lawyers and NGOs carrying out monitoring which refers to international human rights standards
	N/A
	OHCHR trained around 80 young lawyers from north and south Kyrgyzstan by conducting eight trainings on international human rights standards, lawyers skills, and conflict mediation.
	     
	     

	Output 2.1

Institutional support provided to the newly established NPM and capacity building on monitoting places of deprivation of liberty is provided to the staff and members of the Coordination Council

	Indicator  2.1.1

Number of reports following monitoring visits are produced by the NPM
	Zero reports as the NPM has yet to start functioning
	By mid-2015 the NPM issues 4 reports following monitoring visits, by mid-2016 the NPM issues 4 reports following monitoring visits 
	The NPM has issued 2 annual reports including analysis of information gathered during the monitoring visits conducted in 2013 and 2014. 
	The NPM produces its annual report at the end of each year. Thus far, the NPM has not produced any other public report.
	By mid-2015 the NPM produced 2 annual reports and by mid-2016 an additional annual report is produced.

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

Institutional support and capapcity building on human rights law and strategic planning is provided to the newly established inter-ministerial entity that will follow up on UN HRM recommendations
	Indicator  2.2.1

Existence of a draft strategic plan to ensure a comprehensive follow up to recommendations from UN HRM
	No such comprehensive strategic plan exist
	A strategic plan to follow up on recommendations by UN HRM is drafted by June 2015
	The CCHR established two working groups: one to draft the national human rights action plan and one to develop procedures to implement views of UN Committees. Both WGs are functioning and include civil society organizations.
	The process of drafting a National Human Rights Action Plan is quite complex and requires research and analysis, as well as ample coordination among many actors. For this reason, the draft NHRAP is expected to be ready by mid-2016.
	Draft national human rights action plan expected by mid-2016

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

Capacity building for young defence lawyers from multi ethnic towns and districts of southern kyrgyzstan on protecting human rights in criminal proceedings

Output 2.4

Technical support and grants provided to faciliate human rights monitoring repor

	Indicator  2.3.1

Number of cases addressed by the trained young lawyers to national and international mechanisms on alleged human rights violations with reference to international and national human rights standards
	Zero
	5 cases by June 2015 and 5 cases by June 2016 refer to international human rights standards
	At least in four cases, young lawyers confirmed having used the knowledge and skills acquired in trainings during their work. In one case, a lawyer used the knowledge on human rights standards to submit a report to UN HRMs 
	     
	     

	
	Indicator  2.3.2

Indicator 2.4 Number of public reports produced by NGOs documenting cases of HR violations in the south
	Not available
	By June 2016, two public monitoring reports with specific recommendations for the Gvt are produced by NGOs on HR issues in the south
	Call for grant applications was advertised by OHCHR. A selection committee was formed and three potential grantees identified. Nevertheless the process requires more work in order for the proposals to be suitable for approval by OHCHR HQ.
	     
	     

	Outcome 3

Duty bearers and right holders engage in dialogue about the importance of addressing grave human rights violations committeed during and in the aftermath of June 2010 events
	Indicator 3.1

Number of duty bearers and right holders whose awareness is raised and capacity is strenghtened about mechanisms and tools to address human rights violations including those committeed in the past
	Low awareness and capacity of duty bearers and right holders about mechanisms and tools to address human rights violations, including those committeed in the past
	By 2016, awareness raising and capacity building of at least 50 duty bearers and 50 right holders on mechanisms and tools to address human rights violations, including those related to the past, are raised and strenghtened
	Discussion on transitional justice issues held with Ministry of Justice, the General Prosecutor and Presidential Administration. Transitional justice modules have been included in all capacity building activities (over 100 beneficiaries). 
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Through the support provided to the Coordination Council on Human Rights (CCHR) the lesson learned is that the role of the the Vice Prime Minister as the Chair of the Coordination Council is crucial. Ministries have shown resistance in cooperation with each other, increasing the need for a strong Coordination Council as a body of coordination between ministries. Due to the need of having a person with greater leverage in solving coordination difficulties, the role of the Vice Prime Minister is central. Furthermore the role of the Deputy Minister of Justice, as the the chair of the Secretariate of the CCHR is also essential in ensuring that the coordination function of the Secretariat is fully performed and that the support of OHCHR experts is meaningful. 

	Lesson 2 (1000 character limit)
	The qualifications of the members of the Expert Working Groups (EWGs) are crucial in ensuring that the draft laws comply with international human rights standards. The lesson learned for ROCA is that more capacity building of the experts on international human rights standards related to criminal justice should have been provided, in order for the experts to ensure that these standards are fully incorporated into the new draft laws.

	Lesson 3 (1000 character limit) 
	There is a large number of donors that are presently providing support to the National Center for Prevention of Torture (NPM) as well as to the Training Centers for Judges, Prosecutors and Lawyers. This, including the sometimes difficult cooperation among donors, has led to training fatigue of the beneficiaries. The lesson learned is the need for strong coordination among the donors and partners working with the NPM and the Training Centers to ensure the best possible results and impact.

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
OHCHR conducted a series of 6 trainings from February to September 2015 aimed at increasing the professional capacity of 68 selected young counselors and litigators from multi-ethnic districts and cities of the Osh, Jalalabad and Batken  regions (south Kyrgyzstan, that was hit by an inter-ethnic conflict in June 2010).  The trainings were conducted in cooperation with the Lawyers Training Centre and the Bar Association of the Kyrgyz Republic and supported by the Ministry of Justice of the Kyrgyz Republic within the framework of the UN Peacebuilding Fund project “Peace and reconciliation through strengthening the rule of law and protection of human rights,” and covered topics on the effective protection of human rights, advocacy skills and conflict resolution. As a result of these trainings, participants increased their knowledge and improved their skills on specific legal issues. This will help to achieve more effective results in representation and protection of interests of citizens, of human rights at local and international levels, and to overcome various conflict situations. “The knowledge and skills acquired by young lawyers will definitely help greatly in their future work. Such trainings are necessary and are in demand by all counselors and litigators. And the result is qualified and competent protection of the rights and freedoms of citizens of the Kyrgyz Republic", said Gulniza Kojomova, Chairman of the Bar Association.  
In addition, participants received the opportunity to work on various projects in the south including on trial monitoring, protection of the right to adequate housing, and protection of the rights of children and vulnerable populations. 
The program designed by OHCHR for young lawyers, has become the basis for further training courses on professional advancement of young lawyers of the country. On the basis of this series of trainings, a similar training program has now started for 30 young lawyers from the Chui, Naryn, Talas and Issyk-Kul regions. OHCHR was able to mobilize funds from other donors, such as UNDP  and GIZ . “It’s a wonderful opportunity to share knowledge, experience, practice, vision and points of view with one another. I hope to create an effective group of young lawyers with entirely new approaches to the protection of human rights”, stated Mr Akylbek Tashbulatov, lawyer and trainer.


PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Key legislation in the area of administration of justice is in line with international and constitutional human rights standards and the judiciary adjudicates several cases in line with these standards USD 136,500

	Output 1.1
	Technical and expert support is provided to the Secretariat of the National Council on Judicial Reform and its Expert Working Groups on elaborating the key laws relating to the administration of justice in line with international human rights standar
	OHCHR
	95,800
	51,710
	     

	Output 1.2
	Technical assistance and capacity building provided to the Supreme Courte judges and staff regarding unification of judicial practices in criminal cases
	OHCHR
	24,400
	9,400
	     

	Output 1.3
	A human rights training package is developed with Supreme Court's Judiciary training centre and Center for Professional Training of Prosecutors
	OHCHR
	16,300
	0
	This component was implemented on no-cost basis for 2015 and using funding attracted by other donors and sources (catalytic effect)

	Outcome 2: Adequate functioning of national human rights mechanisms and civil society actors leads to effective protection of human rights and increased accountability for their violations, including through holistic follow up to UN HRM recommendations USD 236,890

	Output 2.1
	Institutional support provided to the newly established NPM and capacity building on monitoting places of deprivation of liberty is provided to the staff and members of the Coordination Council
	OHCHR
	30,300
	30,300
	     

	Output 2.2
	Institutional support and capapcity building on human rights law and strategic planning is provided to the newly established inter-ministerial entity that will follow up on UN HRM recommendations
	OHCHR
	52,800
	52,800
	     

	Output 2.3
	Capacity building for young defence lawyers from multi ethnic towns and districts of southern kyrgyzstan on protecting human rights in criminal proceedings

Output 2.4

Technical support and grants provided to faciliate human rights monitoring repor

	OHCHR
	69,490

84,300

	69,490

7,300

	
Funds reserved for NGO grants which will start at the end of 2015 up to May 2016




	Outcome 3: Duty bearers and right holders engage in dialogue about the importance of addressing grave human rights violations committeed during and in the aftermath of June 2010 events 104,500 USD

	Output 3.1
	Awareness raising and capacity building of duty bearers and right holders regarding justice for 2010 violence
	OHCHR
	104,500
	44,500
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	477,890
	265,500
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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