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Boys Girls Total

694 1,088 1,782

Total 3,300

Total beneficiaries include the following:

Urban Poor 1,285 2,015 3,300

Implementing Partners
Organization focal point contact
details

Name: Amanda J. Koech   Title:  Grants and Communications Manager

Telephone: +254 738370362    E-mail: gcm@so.missions-acf.org

BACKGROUND INFORMATION

1. Project rationale. Humanitarian
context: Give a specific description
of the humanitarian situation in the
target region based on newest data
available (indicate source)
(Maximum of 1500 characters)

Whilst Bakol Region has been severely hit by drought and conflict throughout the more than 2 decades of internal conflict in Somalia recent months
show a deteriorating situation for most parts of the region. The recent AMISOM offensive against Al-Shabaab (AS) in 2014 led to a change of
administration in most districts but also triggered the break-down of local livelihoods and trade due to the response of the AS imposing an effective
economic blockade on major supply routes. The local market is basically empty and prices for the few available items have more than doubled, since
everything has to be brought in small amounts and often under the risk of life. Only few food truck convoys (ACF, WFP) have reached Xudur after
weeks of seeking their way through the siege. A renewed nutritional crisis with high levels of acute malnutrition (>30%) is the result. Additionally in
September an AWD outbreak brought more than 140 children <5 to the ACF supported MCH and cost the lives of 2 children. Insecurity and military
confrontations between insurgents and the Somali Army backed by AMISOM are likely to persist in the next 6 months and further displacements can
be expected. For the post-Gu 2014 period (Aug - Dec-14) FSNAU estimated 732 000 of urban people in Stressed (IPC Phase 2), 88 000 in Crisis
(IPC Phase 3) and 26 000 in Emergency (IPC Phase 4) acute food insecurity phases across the country. The main towns of Bakol Region (Wajid,
Xudur) were identified in Emergency (IPC Phase 4).

2. Needs assessment. Describe
the capacities in place, then
identify the gaps (previous and
new). Explain the specific needs of
your target group(s) in detail. State
how the needs assessment was
conducted (who consulted whom,
how and when?). List any baseline
data

ACF teams reached Xudur in May 2014 to provide a first emergency response. Over the following 6 months of ACF’s emergency response in Xudur
no further needs assessments were carried out than the ones at the beginning of the intervention (ACF, UN) due to other more life-saving priorities.
However ACF’s continued presence in Xudur let our team witness that only limited food stocks are available in the local market but they are not
affordable for poor and very poor households. Prices are on the increase as tariffs and long circuitous transport routes result in high costs for traders
to bring food into local markets. When sales are low or made largely on credit, high import costs pose significant barriers to trade. The latest FSNAU
Post-Deyr 2014 assessment indicates that restricted trade in conflict-affected areas has prompted relocation of significant numbers of households to
other areas with better access to markets. According to the report by the Office for the Coordination of Humanitarian Affairs (OCHA) airlifts remain
the only way to get supplies to displaced people in need. The above is confirmed by continued high admissions of children and women to our
nutrition programs.

3. Activities. List and describe the
activities that your organization is
currently implementing to address
these needs

ACF is implementing 2 CHF funded projects in Xudur (emergency WASH and Nutrition). In addition, a food-for-work program supported 500
Households for 3 months in response to the current emergency (Oct – Dec 2014). The proposed intervention is to complement the ongoing one and
expand coverage among vulnerable households in emergency, including those hosting returnees. The proposed food voucher activity is an answer to
nutrition and food needs for vulnerable households in Xudur. Received every 2 weeks those vouchers will cover 50% of the food basket (2,100 kcal)
for 550 households of 6 for 3 months. A more detailed market-survey will be carried out at the beginning of the project; then traders would be
selected based on their willingness to participate in the project and their capacity to procure items. In order to revitalize the market, some more
vulnerable traders would be chosen and will be paid within 2 weeks of the distribution via the hawala system. The value of each voucher/item will be
negotiated with traders and prices will continue to be followed in the market weekly, in order to adjust prices if needed. An injection of vouchers into
the local economy will enable goods to be purchased outright (rather than on credit) and some debts to be paid off, thereby increasing traders’
access to capital. With this the proposed activity also creates an incentive for traders to take the risk of organizing secured convoys to bring in more
goods for the general population

LOGICAL FRAMEWORK

Objective 1 Improved immediate access to food for vulnerable population in Xudur (Bakool Region) through unconditional and conditional food voucher
distribution

Outcome 1 At least 1650 vulnerable persons (750 women, 333 girls, 333 boys, and 234 men) in Xudur District have increased access to minimum food basket
during the lean season

Activity 1.1 Identification of 275 most vulnerable households in Xudur with a priority given to those with Pregnant/Lactating Women (PLW) and children <5 years
- Verification of beneficiaries, sensitization on project modalities – Distribution of food vouchers - follow-up of the exchange (voucher/food) in the
market - payment of vouchers to traders. The initial community mobilization exercise will include creation of awareness on aims and objectives of the
project and those targeted to receive the support being provided. The criteria will include gender disaggregated needs targeting. Beneficiaries will be
registered and profiled disaggregated by sex and age as well as asset ownership. Selection will prioritize most food insecure, poor women or men
headed households, aged and physically challenged and returnees. The action will endeavor to attain 30% of the beneficiaries’ households to be
female headed. The selection will be done with full participation of village leaders and other stakeholders.
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Activity 1.2 Identify and sign framework agreements with at least 4 food vendors to exchange vouchers from beneficiaries with agreed food commodities: Only
local suppliers will be selected to provide the commodities. A pre qualification exercise will be conducted for all potential vendors that have linkage
with the targeted locations. The local suppliers will be identified and proposed by targeted village leadership and in consultation with district leaders
using conflict sensitive approaches. Where possible, women suppliers will be given priority. All suppliers will be trained to know their roles and
responsibilities. The selected vendors will sign an agreement with ACF binding then to provide the required items.

Activity 1.3 Provide 275 vulnerable households in humanitarian crisis with food supplies through voucher system for 3 months: The food vouchers to exchange
with food items of quantities that meet at least 60% of the minimum food basket will be provided. The current CBM for Bakool region is valued at
USD 105. The value of the food voucher to support the targeted HHs is USD 63 and the difference will be covered by the households’ own coping
strategies. To broaden the choice of commodities, a list of food commodities should be stocked by the supplier from which the beneficiaries will
select a basket according to voucher value. The seasonal calendar will dictate the period three months that the food vouchers will be distributed to
avoid impacting negatively on productive activities and in order to promote self-dependency. A post distribution monitoring will be conducted after
every cycle of voucher distribution.

Indicators for outcome 1 Cluster Indicator description Target

Indicator
1.1

Food
Security

Number of people that benefited from conditional transfers to improve access to food and protection of
livelihood assets

275

Indicator
1.2

Food
Security

Number of food suppliers who have signed an MoU to exchange vouchers from beneficiaries with agreed
quantity of food

4

Indicator
1.3

Food
Security

Number of people that benefited from unconditional transfers to improve access to food and protection of
livelihood assets

1650

Outcome 2 275 (at least 100 female headed and 175 male headed) vulnerable households in Xudur town earn food through conditional food-voucher for work
(VFW) approach

Activity 2.1 Identification and assessment of productive infrastructure to be rehabilitated using VFW approach: The identification will start with community
leaders providing information on the infrastructure they prefer to be rehabilitated. This will then be followed by an assessment of the proposed
infrastructure to determine the feasibility. Other considerations include sustainability, technical feasibility, possible environmental impacts, social and
economic impacts, and management mechanisms and capacities of the communities that will utilize the rehabilitated infrastructure. Assessment
results will be used for prioritization and selection of infrastructure to be rehabilitated under the action. Recommendations by both women and men
will be critically reviewed before any decision is made.

Activity 2.2 Engage 275 HH in rehabilitation of productive infrastructure over a period of 3 months through VFW approach: Beneficiaries will work 15 days/month
for 3 months, earning USD 69 per month. The timing for the VFW will be determined by the seasonal calendar to avoid disruption of livelihood
activities. Women heading households will be equally enrolled in this activity as long as the work does not conflict with other household priorities.
Appointed community foremen will work closely with project staff in supervising the works and will be central in resolving any conflicts. ACF staff will
monitor and supervise activity implementation. The beneficiaries will be supported with tools needed for each type of infrastructure to make the
rehabilitation efficient. Payment to vendors will be through reputable money transfer companies

Activity 2.3 Conduct post activity survey after voucher distribution and infrastructure rehabilitation: Post activity survey questionnaires will be prepared and used
to collect information to assess the added value the rehabilitated infrastructures have brought to the supported community. In addition a post
payment/distribution assessment will also be done to establish the use of the voucher earned after participating in the VFW activity. This will be done
after every payment while that for infrastructures will be done after all are completed.

Indicators for outcome 2 Cluster Indicator description Target

Indicator
2.1

Food
Security

Number of people that benefited from conditional transfers to improve access to food and protection of
livelihood assets

1650

Indicator
2.2

Food
Security

Number of household heads disaggregated by gender registered as beneficiaries and participating in the
Activity.

275

Indicator
2.3

Food
Security

No of PDM surveys done. 3

Outcome 3 At least 4 vendors participate in the voucher program for beneficiaries to purchase food from local markets through voucher system

Activity 3.1 Vendors registration,signing of agreement and training in voucher system:An initial assessment of local food suppliers will be conducted together
with local community representatives. Suppliers will be assessed on capacity to supply food in large quantities and with appropriate quality through
vendor selection format. The pre-vendor selection assessment check list includes verification of licenses from relevant authorities, physical
presence, company profile, number of years of experience, experience in working with vouchers, ability to supply in large quantities, and those not
blacklisted by NGOs. The project will promote participation of small scale local traders, particularly women. The selected suppliers will be trained on
their responsibilities by the program staff. Agreements will be signed with local suppliers for a period of one to three months and the agreement is
subject to analysis of prices in the local markets.

Activity 3.2 Vouchers distribution:ACF will provide a household voucher valued at $69 per month to purchase a basket of rice/wheat/maize/sorghum (250 gr/
day), cowpeas/beans (73 gr), and vegetable oil (18 gr). These values are based on the minimum expenditure basket, the daily labor rates ($4.6
USD/day), and aid agencies’ standard practices. The basket of goods provided will meet 60 percent of per capita daily energy needs for a family of
six, as it is envisioned that the ration will complement households own food access strategies. The cash based food vouchers will be redeemed in
the local markets and will only be redeemable for food..Vouchers will be printed with discrete security features, such as a sequence of serial
numbers for cross-checks, clearly marked validity dates, and alternating-monthly changes in colors and designs to prevent counterfeiting.

Activity 3.3 Voucher redemption:Beneficiaries will receive vouchers once a month and will have up to 20 days to redeem. Vouchers will be redeemable at all
registered vendors’ shops, all within the same markets where beneficiaries normally shop, posing no greater distance challenge than the
beneficiaries’ normal means of procuring food. In addition, The project staff will conduct regular quality checks to ensure beneficiaries are not
receiving lower quality goods from vendors when using vouchers. The implementing agency will reimburse vendors for vouchers redeemed through
local money transfer companies after verification by village committees and project staff.

Indicators for outcome 3 Cluster Indicator description Target

Indicator 3.1 Food Security Number of individuals trained 4

Indicator 3.2 Food Security Total cash value($US) of vouchers distributed (disaggregated by sex of beneficiary) 108900

Indicator 3.3 Food Security Percentage of vouchers redeemed by HHs 100

WORK PLAN

Implementation: Describe for each
activity how you plan to implement
it and who is carrying out what

Activity 1.1 Selection will prioritize most food insecure, poor women or men headed households, aged and physically challenged and returnees.
Activity 1.2 A pre qualification exercise will be conducted for all potential vendors that have linkage with the targeted locations. The local suppliers
will be identified and proposed by targeted village leadership and in consultation with district leaders using conflict sensitive approaches. Activity 1.3
Food supplies will be done through voucher system for 3 months Activity 2.1 The identification will start with community leaders providing information
on the infrastructure they prefer to be rehabilitated. This will then be followed by an assessment of the proposed infrastructure to determine the
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feasibility. Other considerations include sustainability, technical feasibility, possible environmental impacts, social and economic impacts, and
management mechanisms and capacities of the communities that will utilize the rehabilitated infrastructure. Activity 2.2 Beneficiaries will work 15
days/month for 3 months, earning USD 69 per month. The timing for the VFW will be determined by the seasonal calendar to avoid disruption of
livelihood activities. Women heading households will be equally enrolled in this activity as long as the work does not conflict with other household
priorities. Activity 2.3 Post activity survey questionnaires will be prepared and used to collect information to assess the added value the rehabilitated
infra

Project workplan for
activities defined in the
Logical framework

Activity Description Month
1-2

Month
3-4

Month
5-6

Month
7-8

Month
9-10

Month
11-12

Activity 1.1 Identification of 275 most vulnerable households in Xudur with a priority given to
those with Pregnant/Lactating Women (PLW) and children <5 years - Verification of beneficiaries,
sensitization on project modalities – Distribution of food vouchers - follow-up of the exchange
(voucher/food) in the market - payment of vouchers to traders. The initial community mobilization
exercise will include creation of awareness on aims and objectives of the project and those targeted
to receive the support being provided. The criteria will include gender disaggregated needs
targeting. Beneficiaries will be registered and profiled disaggregated by sex and age as well as
asset ownership. Selection will prioritize most food insecure, poor women or men headed
households, aged and physically challenged and returnees. The action will endeavor to attain 30%
of the beneficiaries’ households to be female headed. The selection will be done with full
participation of village leaders and other stakeholders.

X

Activity 1.2 Identify and sign framework agreements with at least 4 food vendors to exchange
vouchers from beneficiaries with agreed food commodities: Only local suppliers will be selected to
provide the commodities. A pre qualification exercise will be conducted for all potential vendors that
have linkage with the targeted locations. The local suppliers will be identified and proposed by
targeted village leadership and in consultation with district leaders using conflict sensitive
approaches. Where possible, women suppliers will be given priority. All suppliers will be trained to
know their roles and responsibilities. The selected vendors will sign an agreement with ACF binding
then to provide the required items.

X

Activity 1.3 Provide 275 vulnerable households in humanitarian crisis with food supplies through
voucher system for 3 months: The food vouchers to exchange with food items of quantities that
meet at least 60% of the minimum food basket will be provided. The current CBM for Bakool region
is valued at USD 105. The value of the food voucher to support the targeted HHs is USD 63 and
the difference will be covered by the households’ own coping strategies. To broaden the choice of
commodities, a list of food commodities should be stocked by the supplier from which the
beneficiaries will select a basket according to voucher value. The seasonal calendar will dictate the
period three months that the food vouchers will be distributed to avoid impacting negatively on
productive activities and in order to promote self-dependency. A post distribution monitoring will be
conducted after every cycle of voucher distribution.

X X X

Activity 2.1 Identification and assessment of productive infrastructure to be rehabilitated using
VFW approach: The identification will start with community leaders providing information on the
infrastructure they prefer to be rehabilitated. This will then be followed by an assessment of the
proposed infrastructure to determine the feasibility. Other considerations include sustainability,
technical feasibility, possible environmental impacts, social and economic impacts, and
management mechanisms and capacities of the communities that will utilize the rehabilitated
infrastructure. Assessment results will be used for prioritization and selection of infrastructure to be
rehabilitated under the action. Recommendations by both women and men will be critically
reviewed before any decision is made.

X

Activity 2.2 Engage 275 HH in rehabilitation of productive infrastructure over a period of 3 months
through VFW approach: Beneficiaries will work 15 days/month for 3 months, earning USD 69 per
month. The timing for the VFW will be determined by the seasonal calendar to avoid disruption of
livelihood activities. Women heading households will be equally enrolled in this activity as long as
the work does not conflict with other household priorities. Appointed community foremen will work
closely with project staff in supervising the works and will be central in resolving any conflicts. ACF
staff will monitor and supervise activity implementation. The beneficiaries will be supported with
tools needed for each type of infrastructure to make the rehabilitation efficient. Payment to vendors
will be through reputable money transfer companies

X X X

Activity 2.3 Conduct post activity survey after voucher distribution and infrastructure rehabilitation:
Post activity survey questionnaires will be prepared and used to collect information to assess the
added value the rehabilitated infrastructures have brought to the supported community. In addition
a post payment/distribution assessment will also be done to establish the use of the voucher
earned after participating in the VFW activity. This will be done after every payment while that for
infrastructures will be done after all are completed.

X X X

Activity 3.1 Vendors registration,signing of agreement and training in voucher system:An initial
assessment of local food suppliers will be conducted together with local community representatives.
Suppliers will be assessed on capacity to supply food in large quantities and with appropriate
quality through vendor selection format. The pre-vendor selection assessment check list includes
verification of licenses from relevant authorities, physical presence, company profile, number of
years of experience, experience in working with vouchers, ability to supply in large quantities, and
those not blacklisted by NGOs. The project will promote participation of small scale local traders,
particularly women. The selected suppliers will be trained on their responsibilities by the program
staff. Agreements will be signed with local suppliers for a period of one to three months and the
agreement is subject to analysis of prices in the local markets.

X X

Activity 3.2 Vouchers distribution:ACF will provide a household voucher valued at $69 per month
to purchase a basket of rice/wheat/maize/sorghum (250 gr/ day), cowpeas/beans (73 gr), and
vegetable oil (18 gr). These values are based on the minimum expenditure basket, the daily labor
rates ($4.6 USD/day), and aid agencies’ standard practices. The basket of goods provided will meet
60 percent of per capita daily energy needs for a family of six, as it is envisioned that the ration will
complement households own food access strategies. The cash based food vouchers will be
redeemed in the local markets and will only be redeemable for food..Vouchers will be printed with
discrete security features, such as a sequence of serial numbers for cross-checks, clearly marked
validity dates, and alternating-monthly changes in colors and designs to prevent counterfeiting.

X X X

Activity 3.3 Voucher redemption:Beneficiaries will receive vouchers once a month and will have
up to 20 days to redeem. Vouchers will be redeemable at all registered vendors’ shops, all within
the same markets where beneficiaries normally shop, posing no greater distance challenge than
the beneficiaries’ normal means of procuring food. In addition, The project staff will conduct regular
quality checks to ensure beneficiaries are not receiving lower quality goods from vendors when
using vouchers. The implementing agency will reimburse vendors for vouchers redeemed through
local money transfer companies after verification by village committees and project staff.

X X X

M & E DETAILS
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Month (s) when planned M & E will be done

Activity Description M & E Tools to use Means of
verification

1 2 3 4 5 6 7 8 9 10 11 12

Activity 1.1 Identification of 275 most vulnerable households in Xudur with a priority
given to those with Pregnant/Lactating Women (PLW) and children <5 years -
Verification of beneficiaries, sensitization on project modalities – Distribution of food
vouchers - follow-up of the exchange (voucher/food) in the market - payment of
vouchers to traders. The initial community mobilization exercise will include creation of
awareness on aims and objectives of the project and those targeted to receive the
support being provided. The criteria will include gender disaggregated needs targeting.
Beneficiaries will be registered and profiled disaggregated by sex and age as well as
asset ownership. Selection will prioritize most food insecure, poor women or men
headed households, aged and physically challenged and returnees. The action will
endeavor to attain 30% of the beneficiaries’ households to be female headed. The
selection will be done with full participation of village leaders and other stakeholders.

- Contact details

- Field visits

- Focus group interview

- GPS data

Inception Report
Beneficiary list with
contacts List and
contacts of VRC
members
Complaints records

X

Activity 1.2 Identify and sign framework agreements with at least 4 food vendors to
exchange vouchers from beneficiaries with agreed food commodities: Only local
suppliers will be selected to provide the commodities. A pre qualification exercise will be
conducted for all potential vendors that have linkage with the targeted locations. The
local suppliers will be identified and proposed by targeted village leadership and in
consultation with district leaders using conflict sensitive approaches. Where possible,
women suppliers will be given priority. All suppliers will be trained to know their roles
and responsibilities. The selected vendors will sign an agreement with ACF binding
then to provide the required items.

- Contact details

- Data collection

Filled vendor
qualification forms
Prioritized list of
vendors, suppliers,
Minutes of meetings
with VRC Samples
of food baskets
from different
vendors

X

Activity 1.3 Provide 275 vulnerable households in humanitarian crisis with food
supplies through voucher system for 3 months: The food vouchers to exchange with
food items of quantities that meet at least 60% of the minimum food basket will be
provided. The current CBM for Bakool region is valued at USD 105. The value of the
food voucher to support the targeted HHs is USD 63 and the difference will be covered
by the households’ own coping strategies. To broaden the choice of commodities, a list
of food commodities should be stocked by the supplier from which the beneficiaries will
select a basket according to voucher value. The seasonal calendar will dictate the
period three months that the food vouchers will be distributed to avoid impacting
negatively on productive activities and in order to promote self-dependency. A post
distribution monitoring will be conducted after every cycle of voucher distribution.

- Contact details

- Data collection

- Distribution monitoring

- Field visits

- Post Distribution Monitoring

- Remote Call Monitoring

- SMS data collection, survey

Monthly monitoring
reports, signed
distribution lists,
Signed vouchers
Activity
photographs
complaints records

X X X

Activity 2.1 Identification and assessment of productive infrastructure to be
rehabilitated using VFW approach: The identification will start with community leaders
providing information on the infrastructure they prefer to be rehabilitated. This will then
be followed by an assessment of the proposed infrastructure to determine the feasibility.
Other considerations include sustainability, technical feasibility, possible environmental
impacts, social and economic impacts, and management mechanisms and capacities of
the communities that will utilize the rehabilitated infrastructure. Assessment results will
be used for prioritization and selection of infrastructure to be rehabilitated under the
action. Recommendations by both women and men will be critically reviewed before
any decision is made.

- Data collection

- Field visits

- GPS data

- Photo with or without GPS
data

- Verification

Infrastructure
assessment report
Photographs of
assessed
infrastructure (3
stages:before,
during, after) BOQs
worked out for
selected
infrastructure
Minutes of meetings
of VRC

X X X

Activity 2.2 Engage 275 HH in rehabilitation of productive infrastructure over a period
of 3 months through VFW approach: Beneficiaries will work 15 days/month for 3
months, earning USD 69 per month. The timing for the VFW will be determined by the
seasonal calendar to avoid disruption of livelihood activities. Women heading
households will be equally enrolled in this activity as long as the work does not conflict
with other household priorities. Appointed community foremen will work closely with
project staff in supervising the works and will be central in resolving any conflicts. ACF
staff will monitor and supervise activity implementation. The beneficiaries will be
supported with tools needed for each type of infrastructure to make the rehabilitation
efficient. Payment to vendors will be through reputable money transfer companies

- Contact details

- Data collection

- Distribution monitoring

- Photo with or without GPS
data

- Post Distribution Monitoring

Photos of
infrastructure under
rehabilitation and
those completed
Biweekly progress
reports

X X X X

Activity 2.3 Conduct post activity survey after voucher distribution and infrastructure
rehabilitation: Post activity survey questionnaires will be prepared and used to collect
information to assess the added value the rehabilitated infrastructures have brought to
the supported community. In addition a post payment/distribution assessment will also
be done to establish the use of the voucher earned after participating in the VFW
activity. This will be done after every payment while that for infrastructures will be done
after all are completed.

- Data collection

- Field visits

- Focus group interview

- Individual interview

- Photo with or without GPS
data

- Post Distribution Monitoring

Post distribution
survey report
Photographs

X X X

Activity 3.1 Vendors registration,signing of agreement and training in voucher
system:An initial assessment of local food suppliers will be conducted together with
local community representatives. Suppliers will be assessed on capacity to supply food
in large quantities and with appropriate quality through vendor selection format. The
pre-vendor selection assessment check list includes verification of licenses from
relevant authorities, physical presence, company profile, number of years of
experience, experience in working with vouchers, ability to supply in large quantities,
and those not blacklisted by NGOs. The project will promote participation of small scale
local traders, particularly women. The selected suppliers will be trained on their
responsibilities by the program staff. Agreements will be signed with local suppliers for
a period of one to three months and the agreement is subject to analysis of prices in the
local markets.

- Contact details

- Focus group interview

- Verification

Training attendance
records Training
report

X X

Activity 3.2 Vouchers distribution:ACF will provide a household voucher valued at $69
per month to purchase a basket of rice/wheat/maize/sorghum (250 gr/ day),
cowpeas/beans (73 gr), and vegetable oil (18 gr). These values are based on the
minimum expenditure basket, the daily labor rates ($4.6 USD/day), and aid agencies’
standard practices. The basket of goods provided will meet 60 percent of per capita
daily energy needs for a family of six, as it is envisioned that the ration will complement
households own food access strategies. The cash based food vouchers will be

- GPS data

- Photo with or without GPS
data

- Post Distribution Monitoring

Distribution Plan
Vouchers
distribution register
Recipient Status
Report

X X X
- Distribution monitoring

- Photo with or without GPS
data

- Post Distribution Monitoring

Vendor receipt
reports Vouchers
received for
payment
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In addition, The project staff will conduct regular quality checks to ensure beneficiaries
are not receiving lower quality goods from vendors when using vouchers. The
implementing agency will reimburse vendors for vouchers redeemed through local
money transfer companies after verification by village committees and project staff.

OTHER INFORMATION

Coordination with other
Organizations in project area

Organization Activity

1. Inter agency Coordination
mechanism

ACF will actively coordinate with the agencies to map activities and avoid overlaps in targeting At the field level the project staff
will organize inter-agency coordination meetings to facilitate information exchange with local CBOs.

2. Food Security Cluster
(National and regional)

ACF will participate in the UN led cluster coordination mechanism both in Nairobi and at Somalia field level to facilitate the
coordination of activities. ACF regularly attends the monthly Food Security cluster meeting in Nairobi. Furthermore, ACF will
participate in inter agency coordination meetings with development/humanitarian agencies operating in the geographical area.

3. MARDO (Local NGO) Under the CHF Nutrition project, ACF technical staff (clinical officer, Nurses, Midwife, health educator) will support MARDO staff
by training them on the job at the OTP sites, and coordinate referral of under nutrition cases. The seclection criteria for the
proposed Food Security project will compare beneficiaries list for ACF and MARDO Nutrition to avoid overlaps with the
proposed Food security project..

Gender theme support Yes

Outline how the project supports
the gender theme

All targeted beneficiaries will be registered, profiled and data disaggregated by gender and age. The profiled information will be used for assessing
specific needs of women and other disadvantaged groups. At the mobilization stage, community leaders will be informed that all gender inclusivity is
essential. During implementation and monitoring of activities, participatory and gender sensitive approach will be adopted to allow equal opportunity
to all. Women headed households who usually shy from community forums will be deliberately encouraged to participate in the project at all stages
by purposely organizing gender specific group discussions and interactions. Women key informants will be consulted during reviews. The project
implementation strategy will endeavor to have at least 30% of beneficiaries to be women headed households. A strategy that incorporates females
during cash for work activity will be employed while livestock belonging to both men and women headed households will receive treatment. Inputs
distribution will also give priority to women farmers and those with disabilities. Staff selection for the teams and service providers will be impartially
recruited to give equal opportunities to women and men.

Select (tick) activities that supports
the gender theme

Activity 1.1: Identification of 275 most vulnerable households in Xudur with a priority given to those with Pregnant/Lactating Women (PLW) and children
<5 years - Verification of beneficiaries, sensitization on project modalities – Distribution of food vouchers - follow-up of the exchange (voucher/food) in the
market - payment of vouchers to traders. The initial community mobilization exercise will include creation of awareness on aims and objectives of the
project and those targeted to receive the support being provided. The criteria will include gender disaggregated needs targeting. Beneficiaries will be
registered and profiled disaggregated by sex and age as well as asset ownership. Selection will prioritize most food insecure, poor women or men headed
households, aged and physically challenged and returnees. The action will endeavor to attain 30% of the beneficiaries’ households to be female headed.
The selection will be done with full participation of village leaders and other stakeholders.

Activity 1.2: Identify and sign framework agreements with at least 4 food vendors to exchange vouchers from beneficiaries with agreed food
commodities: Only local suppliers will be selected to provide the commodities. A pre qualification exercise will be conducted for all potential vendors that
have linkage with the targeted locations. The local suppliers will be identified and proposed by targeted village leadership and in consultation with district
leaders using conflict sensitive approaches. Where possible, women suppliers will be given priority. All suppliers will be trained to know their roles and
responsibilities. The selected vendors will sign an agreement with ACF binding then to provide the required items.

Activity 1.3: Provide 275 vulnerable households in humanitarian crisis with food supplies through voucher system for 3 months: The food vouchers to
exchange with food items of quantities that meet at least 60% of the minimum food basket will be provided. The current CBM for Bakool region is valued at
USD 105. The value of the food voucher to support the targeted HHs is USD 63 and the difference will be covered by the households’ own coping
strategies. To broaden the choice of commodities, a list of food commodities should be stocked by the supplier from which the beneficiaries will select a
basket according to voucher value. The seasonal calendar will dictate the period three months that the food vouchers will be distributed to avoid impacting
negatively on productive activities and in order to promote self-dependency. A post distribution monitoring will be conducted after every cycle of voucher
distribution.

Activity 2.1: Identification and assessment of productive infrastructure to be rehabilitated using VFW approach: The identification will start with
community leaders providing information on the infrastructure they prefer to be rehabilitated. This will then be followed by an assessment of the proposed
infrastructure to determine the feasibility. Other considerations include sustainability, technical feasibility, possible environmental impacts, social and
economic impacts, and management mechanisms and capacities of the communities that will utilize the rehabilitated infrastructure. Assessment results will
be used for prioritization and selection of infrastructure to be rehabilitated under the action. Recommendations by both women and men will be critically
reviewed before any decision is made.

Activity 2.2: Engage 275 HH in rehabilitation of productive infrastructure over a period of 3 months through VFW approach: Beneficiaries will work 15
days/month for 3 months, earning USD 69 per month. The timing for the VFW will be determined by the seasonal calendar to avoid disruption of livelihood
activities. Women heading households will be equally enrolled in this activity as long as the work does not conflict with other household priorities.
Appointed community foremen will work closely with project staff in supervising the works and will be central in resolving any conflicts. ACF staff will
monitor and supervise activity implementation. The beneficiaries will be supported with tools needed for each type of infrastructure to make the
rehabilitation efficient. Payment to vendors will be through reputable money transfer companies

Activity 2.3: Conduct post activity survey after voucher distribution and infrastructure rehabilitation: Post activity survey questionnaires will be prepared
and used to collect information to assess the added value the rehabilitated infrastructures have brought to the supported community. In addition a post
payment/distribution assessment will also be done to establish the use of the voucher earned after participating in the VFW activity. This will be done after
every payment while that for infrastructures will be done after all are completed.

Activity 3.1: Vendors registration,signing of agreement and training in voucher system:An initial assessment of local food suppliers will be conducted
together with local community representatives. Suppliers will be assessed on capacity to supply food in large quantities and with appropriate quality
through vendor selection format. The pre-vendor selection assessment check list includes verification of licenses from relevant authorities, physical
presence, company profile, number of years of experience, experience in working with vouchers, ability to supply in large quantities, and those not
blacklisted by NGOs. The project will promote participation of small scale local traders, particularly women. The selected suppliers will be trained on their
responsibilities by the program staff. Agreements will be signed with local suppliers for a period of one to three months and the agreement is subject to
analysis of prices in the local markets.

Activity 3.2: Vouchers distribution:ACF will provide a household voucher valued at $69 per month to purchase a basket of rice/wheat/maize/sorghum
(250 gr/ day), cowpeas/beans (73 gr), and vegetable oil (18 gr). These values are based on the minimum expenditure basket, the daily labor rates ($4.6
USD/day), and aid agencies’ standard practices. The basket of goods provided will meet 60 percent of per capita daily energy needs for a family of six, as
it is envisioned that the ration will complement households own food access strategies. The cash based food vouchers will be redeemed in the local
markets and will only be redeemable for food..Vouchers will be printed with discrete security features, such as a sequence of serial numbers for cross-
checks, clearly marked validity dates, and alternating-monthly changes in colors and designs to prevent counterfeiting.

Activity 3.3: Voucher redemption:Beneficiaries will receive vouchers once a month and will have up to 20 days to redeem. Vouchers will be redeemable
at all registered vendors’ shops, all within the same markets where beneficiaries normally shop, posing no greater distance challenge than the
beneficiaries’ normal means of procuring food. In addition, The project staff will conduct regular quality checks to ensure beneficiaries are not receiving
lower quality goods from vendors when using vouchers. The implementing agency will reimburse vendors for vouchers redeemed through local money
transfer companies after verification by village committees and project staff.

BUDGET
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A:1 Staff and
Personnel
Costs

1.1 International Staff

Code Budget Line Description Units Unit
Cost

Duration TimeUnit Amount(USD) Organization CHF %charged to
CHF

1.1.1

1.1.2

1.1.3

1.1.4

1.1.5

1.1.6

1.1.7

1.1.8

1.1.9

1.1.10

Subtotal 0.00 0.00 0.00

Budget Narrative:

1.2 Local Staff

Code Budget Line Description Units Unit
Cost

Duration TimeUnit Amount(USD) Organization CHF %charged to
CHF

1.2.1  Field Officer 1 1196 9 Months 10,764.00 0.00 10,764.00 100.00

1.2.2  Supervisors 2 800 9 Months 14,400.00 0.00 14,400.00 100.00

1.2.3  Field Coordinator/Admin 1 2287 9 Months 20,583.00 15,437.25 5,145.75 25.00

1.2.4  Logistics field officer 1 1196 9 Months 10,764.00 8,073.00 2,691.00 25.00

1.2.5

1.2.6

1.2.7

1.2.8

1.2.9

1.2.10

Sub Total 56,511.00 23,510.25 33,000.75

Budget Narrative:

B:2 Supplies,
Commodities,
Materials

Code Budget Line Description Units Unit
Cost

Duration TimeUnit Amount(USD) Organization CHF %charged to
CHF

2.1.1  Unconditional food vouchers 275 63 3 Months 51,975.00 0.00 51,975.00 100.00

2.1.2  Conditional food vouchers 275 69 3 Months 56,925.00 0.00 56,925.00 100.00

2.1.3  Tools for work 1 19250 1 Lumpsum 19,250.00 0.00 19,250.00 100.00

2.1.4  Beneficiaries registration fees 275 2 1 lumpsun 550.00 0.00 550.00 100.00

2.1.5  Printing of beneficiaries ID cards 550 3.5 1 lumpsum 1,925.00 0.00 1,925.00 100.00

2.1.6  Project planning and voucher training 10 151 3 lumpsum 4,530.00 0.00 4,530.00 100.00

2.1.7  PDM/Market survey 1 687 1 Lumpsum 687.00 0.00 687.00 100.00

2.1.8  Freight costs (road) 1 17500 3 lumpsum 52,500.00 0.00 52,500.00 100.00

2.1.9  Printing of beneficiaries Vouchers 1650 8 1 lumpsum 13,200.00 0.00 13,200.00 100.00

2.1.10

Sub Total 201,542.00 0.00 201,542.00

Budget Narrative:

C:3
Equipment

Code Budget Line Description Units Unit
Cost

Duration TimeUnit Amount(USD) Organization CHF %charged to
CHF

3.1.1  Camera GPS 1 250 1 Lumpsum 250.00 0.00 250.00 100.00
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3.1.2

3.1.3

3.1.4

3.1.5

3.1.6

3.1.7

3.1.8

3.1.9

3.1.10

Sub Total 250.00 0.00 250.00

Budget Narrative:

D:4
Contractual
Services

Code Budget Line Description Units Unit
Cost

Duration TimeUnit Amount(USD) Organization CHF %charged to
CHF

4.1.1

4.1.2

4.1.3

4.1.4

4.1.5

4.1.6

4.1.7

4.1.8

4.1.9

4.1.10

Sub Total 0.00 0.00 0.00

Budget Narrative:

E:5 Travel Code Budget Line Description Units Unit
Cost

Duration TimeUnit Amount(USD) Organization CHF %charged to
CHF

5.1.1  Travel (fare, perdiem, visa, accomodation) 1 6640 1 Lumpsum 6,640.00 0.00 6,640.00 100.00

5.1.2  Vehicle Rental 1 2100 9 Months 18,900.00 0.00 18,900.00 100.00

5.1.3

5.1.4

5.1.5

5.1.6

5.1.7

5.1.8

5.1.9

5.1.10

Sub Total 25,540.00 0.00 25,540.00

Budget Narrative:

F:6 Transfers
and Grants to
Counterparts

Code Budget Line Description Units Unit
Cost

Duration TimeUnit Amount(USD) Organization CHF %charged to
CHF

6.1.1

6.1.2

6.1.3
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6.1.4

6.1.5

6.1.6

6.1.7

6.1.8

6.1.9

6.6.10

Sub Total 0.00 0.00 0.00

Budget Narrative:

G:7 General
Operating
and Other
Direct Costs

Code Budget Line Description Units Unit Cost Duration TimeUnit Amount(USD) Organization CHF %charged to
CHF

7.1.1  Offices Rent 2 1250 9 Months 22,500.00 14,625.00 7,875.00 35.00

7.1.2  Communication Cost 1 939.8 9 Months 8,458.20 5,497.83 2,960.37 35.00

7.1.3  Utilities (Water-$100, Electricity-$50, Generator
Fuel-$400)

1 550 9 Months 4,950.00 3,217.50 1,732.50 35.00

7.1.4  Bank charges 1 2858.14 1 Lumpsum 2,858.14 0.00 2,858.14 100.00

7.1.5  Hawala fees (cash distribution commission) 1 2178 1 Time 2,178.00 0.00 2,178.00 100.00

7.1.6  Stationery & Office Supplies 1 610 9 Months 5,490.00 3,568.50 1,921.50 35.00

7.1.7

7.1.8

7.1.9

7.1.10

Sub Total 46,434.34 26,908.83 19,525.51

Budget Narrative:

TOTAL 330,277.34 50,419.08 279,858.26

H.8 Indirect
Programme
Support
Costs

Code Budget Line Description Amount(USD) Organization CHF %charged to
CHF

8.1.1  Indirect Programme Support Costs 0.00 0.00 19,590.08 7.00

GRAND TOTAL 330,277.34 50,419.08 299,448.34

Other sources of funds

Description Amount %

Organization 50,419.08 14.41

Community 0.00 0.00

CHF 299,448.34 85.59

Other Donors a) 0.00

b) 0.00

TOTAL 349,867.42

LOCATIONS

Region District Location Standard Cluster
Activities

Activity Beneficiary Description Number Latitude Longitude P.Code

Bakool Xudur Xudur Conditional or unconditional
Cash transfer, Voucher
distribution

Beneficiaries will be registered and profiled disaggregated by sex and age as
well as asset ownership. Selection will prioritize most food insecure, poor
women or men headed households, aged and physically challenged and
returnees.

3300 4.12303 43.890121 NB-3814-
X09-002

TOTAL 3,300

DOCUMENTS

Document Description

1. Comments on the budget that requires to be addressed

2. ACF Budget Comments Responses

3. ACF CHF 2015 FSL Budget BoQ document
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