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Zimbabwe Civil Society Organisations Scaling Up Nutrition (ZCOSUNA)

5th All Members Meeting; January 23, 2015
	Time:
Chairing:
	Meeting started at 10:00
B. J.Hunter

	Venue:
	Save the Children Boardroom

	
	


Agenda

1. Welcome and introductions

2. Objectives of the meeting

3. Reading and review of last minutes
4. Chairperson’s report
5. ZCSOSUNA Steering Committee elections
6. Registration of ZCSOSUNA

7. Work-plan for 2015

8. Financial Report

9. Way Forward 
10. Date for next members meeting
11. Closing  remarks
	Item
	Discussion
	Action
	Who/When

	1. Welcome and introductions


	Those present introduced themselves. The chairperson, Brian Hunter, welcomed everyone to the meeting. 
	
	

	2. Objectives of the meeting
	Objectives of the meeting were clearly stated out as was written on the program.  
	
	

	3. Reading and review of last minutes
	Minutes of last meeting were read out focusing on the action points and way forward.

 
	· ZCSOSUNA database to be shared with every one
· List of members present to be attached when minutes are being distributed.
	ZCSOSUNA secretariat
ZCSOSUNA secretariat

	4. Chairperson’s report
	The chairperson Brian Hunter gave a report focusing on the 3 progress areas which are: building the network, capacity building and advocacy and communication.

Building the network

 Establishment of ZCSOSUNA was seen as a repetition of platforms since there was the NTWG which is a platform where UN agencies, some CSOs and the government of Zimbabwe met thus it was assumed that the platform caters for all the nutrition discussions that may be needed.

However it was realized that the NTWG is a limited space for civil society participation. 

NTWG has no information about the number or types of organisations working on nutrition in Zimbabwe. 

At the time the ToRs were written, 21 organisations were part of ZCSOSUNA.
Membership however has risen to almost 100 members. 
Capacity Building
Started as a scattered field

No established forums for learning and sharing of relevant technical information on nutrition.

ZCSOSUNA engaged the businesses in Zimbabwe to make them aware on the SUN movement 

Media engagement workshops were held in all 5 regions. Over 110 journalists were reached which led to ZCSOSUNA receiving more airspace and articles on the SUN initiative being written. 

ZCSOSUNA supported members in hosting different commemorations

Advocacy and communication

At first there was no communication of commitments done by Zimbabwe after signing into the SUN movement.

Many organisations were doing some kind of advocacy in nutrition related themes.

Zimbabwe has put food security as a priority but have not invested much in nutrition.

The conclusion from the report was that;

The alliance was still behind on advocacy

Capacity building saw a good start but there is room for more
Building the network was satisfying

A suggestion was given that there should be field trips organized by ZCSOSUNA to help organisations share best practices.

Question was raised how ZCSOSUNA will monitor GoZ commitments. Answer was given that there are monitoring tools and M and E frameworks for SUN. These show how to monitor the commitments. 

Suggestion was given that engaging parliamentarians will be better as a registered entity. 

In Bulawayo region, Organisations have put up efforts to resuscitate DFNCs in different districts. The process is spearheaded by Progress Coordinating Trust and Multiple Foundation. 

WVI is also supporting DFNC but they are worried about sustainability of the committees after their projects end. The major challenge of DFNCs was highlighted to be that they do not have funding. 


	· Consolidate the alliance with consistent participation

· regional platforms to be active 
· membership to continue increasing

· ZCSOSUNA should have a website and a library established
· There should be effective support to members in accessing resources for programme implementation.

· Engaging parliamentarians in lobbying for increased resources for nutrition
· Monitoring of GoZ commitments

· Supporting and engaging with DFNCs

· Provincial FNCs should also be strengthened. 

· Members to suggest tools that can be used for monitoring GoZ commitments
· Supporting and engaging with DFNC 

· Provincial FNC should also be strengthened

· PCT to share a presentation in the next members meeting on how engaging a DFNC can be beneficial to an organisation. 
· International organisations to capacitate CBOs so that when they move out CBOs carry on with the DFNCs
	ZCSOSUNA members
Regional members
ZCSOSUNA secretariat

ZCSOSUNA secretariat
ZCSOSUNA secretariat

ZCSOSUNA members

ZCSOSUNA members

ZCSOSUNA members

Progress Coordinating Trust Coordinator-Abigail.

International organisations

	5. ZCSOSUNA Steering Committee elections
	The session was led by Chris
Elections were guided by the ToR

ToR indicated that at least 2 organisations should be national organisations.

Roles of the steering committee were read out. Organisations are expected to be committed to ZCSOSUNA’s work. Being in ZCSOSUNA steering committee has no financial benefits.

Chris indicated that transparency is one of ZCSOSUNA’s principles. 

He indicated that other members from regions could not attend because of lack of resources. 

Regional representatives were given a chance to say their messages they brought from their regions. 

10 nominees were called out and these were: LESO, ACF, TAAF,Kapnek trust, MHAO, ZimAhead, ZimPro, World Vision, Save the Children and Progressio UK. 

Representatives of the nominees were asked to give a brief background or their organisations. 

Conditions of voting process:

If one votes for an international organisation as the chairperson then the vice chairperson should be a local organisation and vice versa
Regions to choose 1 (one) person to represent them as their focal person in the steering committee
Voting was done through secret ballot and results were as follows:

Chairperson                    Save The Children

Vice Chairperson            Africa Ahead

Treasurer                        Progressio

Committee member        Word Vision International

Committee member        LESO

Committee member        ACF

Committee member        Kapnek Trust

Bulawayo representative  PCT

Masvingo representative  DhachiCare

Gweru representative      Gura

Mutare representative     PacDef
	· Look into the one year renewal of the steering committee since it is a disturbance to the smooth running of ZCSOSUNA
· ToR to be amended so as to include regional members as part of the steering committee
	New steering committee
ZCSOSUNA secretariat

Steering committee

	6. Registration of ZCSOSUNA
	Why ZCSOSUNA should not be registered:

Donors will give preference for funding to ZCSOSUNA instead of organisations

Costs of operation would be higher for ZCSOSUNA as a registered organisation.

Why ZCSOSUNA should register:

In Zimbabwe there are complications in operating a loose alliance since it can be blamed for political interference.

ZCSOSUNA can also be the receiving entity of funds for its member organisations.

ZCSOSUNA if registered will be better positioned to get funding to support secretariat. 

Government officials would need you to produce proof of registration so that they can cooperate

Registration of the organisation shows how serious the alliance is. 

There was an overwhelming support for registration from most members present. Members felt by not being registered the alliance was losing integrity, performance and image. 
	· Steering committee to come up with reasons for registration, the type of registration and clear advantages and disadvantages of registration. 


	Incoming steering committee

	7. Work-plan for 2015
	Plans for first Quarter

· Election of steering committee

· Strategic planning process 

· Budget analysis

· Engage Parliamentarians 

· Carry out monitoring visits

· Introduce nutrition media awards
Plans for Second Quarter

· Capacity Building Workshops

· Members meeting

· Monitoring visits

· Nutrition champions workshop 

· Regional African Nutrition Society Workshops

· Engage donor network
Ongoing processes

· Expand the  network

· Attend Country SUN network meetings

· Consultation meetings with FNC

· Attend nutrition technical working group meetings

· Teleconferences
· 
	Plans for third Quarter

· Create 2015 Newsletter

· Nutrition Expo 2015 - Italy

· Engage UN network

· Commemoration of World Breast-feeding week

· Members meeting

Plans for fourth quarter

· Project evaluation

· Documentation of best practices

· World food day commemorations

· Members meeting
· Africa day for food and nutrition security commemorations
More ongoing processes

· 10 steering committee meetings

· Update Facebook and Twitter pages. 

· Submit reports to the global SUN network

· Commemorations  
· Post 2015 development agenda processes
	· Registration to be a top priority in the work-plan
	Steering committee and ZCSOSUNA secretariat

	8. Financial Report
	A total of 60% of the total budget had been spent.
The money that was not spent was mainly for budget lines that could not be used for ZCSOSUNA activities


	· More comprehensive financial report to be sent to members
	ZCSOSUNA secretariat

	9. Way Forward 
	A proposal to be made to change the ToR so that regional members are encompassed in the steering committee ToR to be changed so as to include 4 regional members in the steering committee


	· ToR to be amended by the next members meeting
	Steering committee

	10. Date for next members meeting 
	Next meeting to be held in April. The date will be disclosed. 

	
	ZCSOSUNA secretariat

	11. Closing  remarks
	Closing remarks were given by the chairperson. He indicated that the steering committee does not want to marginalize anyone and will work on including regional members. However he urged members not to complicate things. He said he was happy that the Alliance had grown and believes that together as organisations, malnutrition in Zimbabwe can be reduced. 
	
	


Meeting ended at 13:00
Minuting: Nakai B. Munikwa
Members present
	#
	Name
	organisation
	Contact number
	Email

	1
	Rudo Chakombera
	Save the Children
	0772920697
	rudochakombera@savethechildren.org

	2
	Rodreck Dick
	CCBICA
	0772911439
	Chakari-ko@hotmail.com 

	3
	Alexius Manyanda
	PACDEF
	(020)65538
	pacdef@mweb.co.zw

	4
	Farai Mweta
	YASD
	0774693428
	farai@yasdzim.org 

	5
	Usher Chitumba
	Media for Development Trust
	0772271651
	Usher.chitumba@gmail.com 

	6
	Masco Vheremu
	MMMT
	0773585011
	----

	7
	Gugulethu Moyo
	NAZ
	0775172346
	gugulethumoyo@rocketmail.com 

	8
	Karl Riber
	Kapnek
	0772514398
	cd@zw.mssacs-act.org 

	9
	Titsi Mugweni
	Kurainashe
	0772136025
	Mugweni116@gmail.com

	10
	Mavis Dembedza
	ZTOFF
	0776408080
	dmavisprecious@gmail.com

	11
	Tobias Chipare
	ZimPro
	0771930150
	tobias@mweb.co.zw

	12
	Meza Masese
	LESO
	0734414497
	Lifesupport.leso@gmail.com 

	13
	Brian Hunter
	Save the Children
	0772124141
	Brian.hunter@savethechildren.org 

	14
	Vivian Manjera
	SPANS
	0717214592
	vmanjera@gmail.com 

	15
	Shereni Mazhambe
	MHAO
	0775844144
	mhaopvo@gmail.com 

	16
	Linos Muvhu
	Society for pre and Post natal Services
	0733237837
	lmuvhu@gmail.com

	17
	Jacob Tivenga
	GRAFDT
	0778372590
	Grassrottsabasador14@gmail.com 

	18
	Davison Mdumba
	GURA
	0775400120
	Mdumbadavison@yahoo.com 

	19
	Clayton Mafuratidze
	FCTZ
	0773918375
	cmafura@hotmail.com

	20
	Wilson Gwati
	Mwana Wedu
	0772584218
	mwamaweducbo@gmail.com 

	21
	Philip Chigora
	ADI
	0772907336
	Ad.ititiative@gmail.com 

	22
	Pardon Gonorashe
	Autism Org
	0775814522
	nethypardon@gmail.com 

	23
	Sherperd Ruzvidzo
	Autism Org
	0778155268
	Ruzvidzosherperd@gmail.com 

	24
	Tawanda Marozva
	ZNNP+
	0774151485
	marozvatawanda@gmail.com 

	25
	Fungai Gutusa
	World Vision
	0773235088
	Fungai_gutusa@wvi.org

	26
	Fungai Rusinga
	DACHICARE
	0774416158
	Dhachicare1993@gmail.com 

	27
	Moses Mutoko
	ZIFDAT
	0774247931
	mutokomoses@gmail.com

	28
	Angela Makore
	ZIFDAT
	0772766553
	angelmakore@yahoo.com

	29
	Wisdom Tichazorwa
	DACHICARE
	0772815355
	wgticharwa@gmail.com

	30
	Clive Simango
	Restoration of Hope
	0773534951
	Restorationofhope.org@gmail.com 

	31
	Matsidiso Ngwalangwa
	Hands of Hope
	0779877190
	

	32
	Kasipo Christine
	CCBICA
	0772446682
	Chakari-ko@hotmail.com 

	33
	Magdaline Ncube
	Isifiso Sami trust
	0712372860
	Isifisosami81@gmail.com 

	34
	Curthbert Mukora
	RETZ
	0772650133
	cmukora@gmail.com

	35
	Regis Matimati
	ZIMAHEAD
	0773038700
	regis@africaahead.com

	36
	Abigail Mupambi
	PCT
	0713211335
	abmupambi@gmail.com

	37
	Bernadette Tuso
	ZCSOSUNA
	0772664459
	benadette@zcsosuna.org

	38
	Veronica Nhemachena
	MASO
	0773725428
	masozw@aol.co.zw

	39
	Emmanuel Gasa
	TAAF
	0774641995
	taafzim@gmail.com

	40
	Norlex Chabata
	Hads of Hope
	0774338000
	Handsofhopeorgn@gmail.com 

	41
	Rudo Tinarwo
	World Vision
	0772987457
	Rudo_tinarwo@wvi.org

	42
	Taurai Muzerengani
	ADI
	0772339402
	Ad.initiativezim@gmail.com

	43
	Nakai Munikwa
	ZCSOSUNA
	0772257337
	Nakai@zcsosuna.org 

	44
	Christopher Mweembe
	ZCSOSUNA
	0712035393
	chrismweembe@gmail.com 
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