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	Programme Title & Project Number
	

	Programme Title:  Support to Sustainable peaceful co-existance among communities in Central Darfur
Programme Number (if applicable)     
MPTF Office Project Reference Number:
  
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  United Nations High Commissioner for Refugees (UNHCR)

	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   Danish Refugee Council (DRC)



	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) US$ 1,143,154
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 (dd.mm.yyyy) 01/04/2014
	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	31/12/2014
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(if applicable)
CERF UF $242,939
	
	
	Current End date
(dd.mm.yyyy)      
	

	TOTAL:
	$1,385,393
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Juliette Stevenson


Title: Liaison Officer
Participating Organization (Lead): UNHCR
Email address: stevenso@unhcr.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. N/A

	Priority Plan Outcome indicator(s) to which project is contributing. N/A


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  
Improve cohesion and peaceful co-existance among targeted communites 

Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of actors regularly participating in coordination meetings of the Return and Reintegration Working Group
Indicator 2:
# of focus group discussions held during monitoring missions
Indicator 3:
     

	Baseline:      
Target: 12
Progress:12
Baseline: 
Target: 24
Progress:20
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
6 coordination meetings were held of the Return and Reintegration Working Groups, focused on facilitating peaceful co-existence and coordinating interventions in Central Darfur.
20 field missions were completed, including designated focus group discussions in each return area to pinpoint flashpoints for community disharmony and devise solutions.  This includes building in these discussions into UNHCR planning of activities for 2015.  Just over 300 litres of fuel and further technical support were provided to the State Level Crop Protection Committees to ensure that effective monitoring could take place. Support to the state committee for violence against women was accorded by provision of resources  necessary for carrying out the 16 Days of Activism campaign. Further support is available as and when appropriate throughout the project period, which includes capacity building and technical knowledge where appropriate.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Scarcity of resources has, manytimes, triggered conflicts in central Darfur state, mainly between farmers and nomadic commnities. The project focused on IDPs, IDP returnees as well as nomadic communities in and around return villages, who share most of the limited resources with IDP returnees, in order to Promote peaceful co-existence and Peaceful Conflict Resolution mechanisms. During the project period, 5 workshops with local administratives, retunees and nomadic communities were carried out in in Zalingei, Azum, Oruokom, Abatta and Tereij areas on Conflict Analysis, Negotiation & Mediation Skills as well as Conflict Resolution & Crisis management in collaboration of GoS - University of Zalingei – Centre for Peace Studies. 
Darfur experiences farm and crop distruction by the nomads/ livestock keepers which often triggers conflict between the nomads and the famers. These two communities often share scarce resources that are available within the sedentary communities. The project therefore, contributed towards Promotion of  Co-existence and Peaceful Conflict Resolution.
The achived outcome was towards provision of rapid and catalytic resourcces that are of direct impact to advance peaceful co-existance and conflict resolution among the Darfur communities, the project supported the existing farm/crop protection committee (local initiative structures) with procurement and transportation of 12  barrels of fuel and purchase of 12 empty barrels which facilitated negotiations and conflict resolution meetings in areas where crop destruction occurred as well as preventive measures as crop protection committee traveled to several villages with peaceful co-existance meesage among the two communities.The outcome of this activity greatly contributed towards supporting structured peace building process driven by state actors based on needs on ground.  

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
N/A
Outcome Statement 2:  Improved and more equitable access to basic serives including education to deter resources related conflicts.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of projects benefiting local and displaced communites implemented.
Indicator 2:

Indicator 3:


	Baseline: 
Target: 60
Progress:14
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

The actual target of this project activity which was construction of four classrooms has been completed. Construction of 6 classrooms currently in progress,  1 teachers office has been completed while construction of another 4 teachers offices is ongoing. 1 latrine construction is complete and construction of the other 6 latrines is under way, 15 classrooms have been contracted and rehabilitation work is in progress; 220 school desks have been manufactured with 110 desks already distributed, the remaining 110 desks will be distributed in the first week of December.
Overall 80% of the planned activities under this outcome has been completed while the remaining 20% is on-going as scheduled.

Project Management committees were set up for all activities under this project, including members from the Parents Teachers Association (PTA). Considerable feedback is provided by the committee which ensures UNHCR/ DRC's oversight to the project. 



Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

This project activity was geared towards achieving improved and more equitable access to basic services with emphasis to education, due to gaps caused by the conflict. The project envisaged to provide more equitable access to education, to increase community cohesion and mitigate against conflicts arising due to scarcity or lack of basic services that sometimes trigger communal conflicts and clashes. The project has significantly contributed to the ongoing efforts of the government and humanitarian community in peaceful co-existence and peace building process in Darfur. 
The above shall be achived at 100% rate by the completion of the project, which, is still under implementation. All planned activities took off smoothly and are progressing within the project time frame.


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
N/A


Outcome Statement 3:  Increase economic self-relaince through equitable livelihoods in mixed communites
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of PoC receiving production kits or inputs for agricutural/ livestock/ fisheries enabled.
Indicator 2:

Indicator 3:


	Baseline: 
Target: 30,000
Progress:7,495
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Summer seed voucher distribution to 800 households in Wadi Salih and Zalingei localities, and Winter seed voucher distribution to 400 households as well as winter seeds & tools for 200 HHs and distribution of summer seeds for 135 HH in Garila was completed timely. Support with 6 water pumps to selected groups is under way, with procurement in process while mobilisation for seed revolving scheme was completed. Training on seed revolving scheme for farmers is a continuous activity. 80 youth out of planned 100 from 4 IDP camps in Zalingei have received skills training, the remaining 20 youth will be trained before the end of the project cycle.

 UNHCR/ DRC continue M&E of the project together with targeted communities by the project in order to ensure that behaviour change is tracked and supported. Evaluation of project activities is normally undertaken mid-cycle and at the end of a project cycle to draw on lesson learned and areas that would require improvement in future projects. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


The planned activities are progressing well with an implementation rate of 90% completion.

This activity will enhance greater economic self-reliance through equitable livelihood opportunities in mixed communities with special consideration to women's increased knowledge and more participation in local community structures by the end of the project.  
Given that the IDP youth lack economic opportunities to participate in political and socio- economic life due to displacement and lack of skills, youth training in IGA skills through this project will be empowered giving them the opportunity for self-employment in priority areas hence generating income by providing services in the selected skills training areas. The trainees are expected to generate income using their skills in the areas of  masonry, steel work, handicrafts and tailoring.

Farmers’ groups wiil and are already benefitting from support generated income through crop processing and revolving seeds schem introduced as a result of this project.

More visible outcomes by the end of the project, should be acheived, through improved skills and a stronger agricultural base; more robust resilience amongst communities to food security  and livelihood shocks; an increase in assets and social service delivery from authorities where more cross-community interaction should be seen. A sense of ownership over activities and mutual accountability regarding the long-term sustainability and use of structures should develop through UNHCR's use of participatory approaches including Age, Gender and Diversity Mainstreaming (AGDM).

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
N/A
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

 
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

    
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Implementing partner's (DRC) periodic progress reports, UNHCR Project monitoring reports and documentation as well as consultative project's mid-year review exercise forms basis of evidence for this report.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project managed to fill critical funding gaps in peace building in the country generally and specifically in Central Darfur state where this project fund was injected. The project engaged key Government counter parts enabling UNHCR's advocacy for legal protection rights and diminishing violence and exploitation of IDPs, particularly women and children.




	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Although no additional funding commitments have been attracted as yet; through this fund, girls/child mothers were specifically targeted by skills training which enhanced their paticipation and contribution to the welfare of the IDP community in Zalingei IDP camps. More importantly, it enhanced their peaceful living in the community which originally segragated them and labled them "prostitutes" dispite the fact that some got pregnant from forced sex, survival sex or  rape.

The Ajwaweed (local courts) run by IDP leaders punish the girls and subject them to harrassment due to their situation. With the Peacebuilding fund's support, workshops were held with the "court" members and opinion holder in the IDP communities of Zalingei town. More acceptance and support by the IDP community leadership struchtures in the camps is seen to be accorded to the targeted child mothers. 

Moreover, more work and funds are required to target various vulnerable segments of the IDP communities as well as for enhanced peaceful co-existance particularly between the farmers and the nomads.


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	N/A

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender and women’s rights perspectives were incorporated into the project from the planning phase to implementation, coordination and monitoring of the project. 

Given the fact that the same crisis may affect different gender and age groups differently, the project considered the needs of women, men, boys and girls in the entire process, from initial assessment to targeted project  implementation.

The project considered specific needs, priorities and capacities of the targeted IDPs/ IDP returnees while ensuring equitable participation and fair distribution of resources for the benefits of women and men (boy and girls) as appropriate while maintaining the original gender marker. 

The project has contributed to greater equiatable access to resources provided and contributed to peaceful co-existence among the targeted population.   


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Some of the project activities are seasonal, for example summer or winter farming. Timely release of funds will enable greater achievement of planned projects.

Although the project took off smothly and on schedule, factors such as delayed signing of Project Partnership Agreements due to access restrictions by the Government of Sudan on UNHCR staff in Darfur and signing of Technical Agreements (which allow NGOs to work) with the Humanitarian Aid Commission had impacted its progress. With early release of funds, TAs can be signed early.
The security situation and criminality in Darfur remained a challenge during the implementation period. 68,420 persons have been forcibly displaced by conflicts in Central Darfur in 2014 as a result of armed clashes between government forces and rebel movements as well as inter-communal conflicts, while there has been little progress on a number of provisions of the Doha Document for Peace in Darfur. 
The above has had impact on Peace building process and generated further needs above the planned activities as well as affecting confidence on part of the IDPs/ IDP returnees on Darfur peace process.





PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The project will organize a lessons learned workshop to discuss the strengths, areas for improvement and ways to move ahead with the project activities. This is schedule to be done at the end of the project cycle.

	Lesson 2 (1000 character limit)
	During the implemetation of the on-going project, it is noted that peacebuilding interventions in Darfur tend to be fragmented and therefore calls for more coordination and coherence with more emphasis to the implemetantion of the Doha Document for Peace in Darfur and the resultant Darfur Development Strategy.




	Lesson 3 (1000 character limit) 
	Unpredictable Sporadic communal clashes and inaccessibility due to poor road infrustrcutures especially during rainy

season impedes mobility around the project areas. consideration of changing seasonalities will bring about great results on project implementation and outcome.


	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

This report is coming just before the next installments for partner DRC, and also comes just at the end of the rainy season in Sudan when outputs are normally minimal.  Spending will increase therefore exponentially before the end of the year as missions continue to occur and further parts of the project are implemented.  This will particularly be the case for outcome 1.
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Improve cohesion and peaceful co-existance among targeted communites 

	Output 1.1
	Coordinations mechanisns established
	     
	254,029.230 
	1,879.570
	     

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: Improved and more equitable access to basic services including education to deter resources related conflicts.

	Output 2.1
	projects benefiting local and displaced communites implemented.
	     
	242,971.864
	37,079.749
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3: Increase economic self-relaince through equitable livelihoods in mixed communites

	Output 3.1
	Access to agricutural/ livestock/ fisheries production enabled.
	     
	72,974.910
	24,105.735
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4: General Project Management services provided

	Output 4.1
	General project management services provided
	     
	 573,178
	395,768.408
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	1,143,154
	458,833.46
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
UNHCR is guided by the established procedures on the selection/retention of implementing partner for its projects. DRC was selected by the UNHCR Implementing Partnership Management Committee to undertake the implementation of this project. The management and implementation of this project was formalized through the signing of Project Partnership Agreement between UNHCR and DRC. The signing of the partnership agreement was delayed until the second quarter of 2014 due to access restrictions imposed by the government on UNHCR international staff in darfur. Nevertheless, with UNHCR national staff on the ground and at the point of delivery and support from the senior management in Khartoum, the signing of the partnership was finalized during the second quarter of 2014. The longstanding collaboration between UNHCR and DRC remained excellent with regular communication and feedback on the progress of the project. There are no changes envesaged to the planned project activities and its duration  
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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