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South Sudan
2014 CHF Standard Allocation Project Proposal
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A. Humanitarian Context Analysis ¢ ’ "
Briefly describe (in no more than 300 words) the current humanitarian situation in the specific locations where CHF funded aclivities will be
implemented. Provide evidence of needs by referencing assessments and key data, including the number and category of the affected population’

The lack of safe drinking water, inadequate excretal disposal and poor hygiene practices leave a large proportion of the population in
South Sudan at persistent risk of preventable waterborne diseases.

The recent violence erupted in December 2013 has displaced an estimated 194,000 people (OCHA, 1 January 2014) to UN bases
and other areas across the country. These areas hosting the internally displaced persons (IDPs) are over-congested and lack
sufficient access to clean water and proper sanitation, resulting in increased vulnerability of the IDPs to a great extent. In IDP sites,
poor sanitary conditions pose a major public health risk, including potential cholera outbreaks.

The WASH Cluster has decided that the pricrity in the first three months of 2014 is to immediately provide safe drinking water,
emergency latrines, and hygiene promotion services for crisis-affected populations, and to improve access to WASH services by
affected populations through continued efforts. The Cluster places emphasis on the timely procurement and prepositioning of
WASH items in response to the ongoing crisis.

In line with the WASH cluster’s overall strategy to respond to WASH needs in this current crisis, IOM is strategically placed to lead
WASH response in the area with presence and WASH progammes in Renk, Maban and Malakal. In Malakal UNMISS base an
estimated 12,000 IDPs have gathered since the onset of fighting in the area. This base currently does not have a Protection of
Civilians (POC) area, IDPs are living in open areas surrounding UNMISS offices and residences and the area is not equipped to
accommodate such a large population. UNMISS along with the humanitarian community are working to identify alternative areas to
host this population while also ensuring that their needs are met in the current situation. IOM is currently the focal point for WASH
activities in the area, working in close partnership with UNMISS and humanitarian partners to improve access to safe water and
sanitation conditions in the area.

As in the past and in line with IOM's global policy to mainstream gender into all programme activities, this initiative will be carried out
in an effective and targeted manner taking into consideration the gender-specific needs of women, men, girls and boys.

'_B. Grant Request Justification

Briefly describe (in no more than 300 words) the reasons for requesting CHF funding at this time. Explain how CHF funding will help address critical
humanitarian gaps in your cluster. Explain the value added by your organization (e.g. geographical presence). Indicate if any other steps have been
taken to secure alternative funding. !

The CHF funding will allow |IOM to respond immediately to the ongoing humanitarian crisis that displaced over 190,000 people
across the country. Specifically this CHF grant will target Malakal, Upper Nile State, which currently hosts some 12,000 IDPs in UN
bases. IOM WASH team is present and acting as the WASH focal point in the Malakal IDP area based in the UN base.

As a result of the massive influx of people seeking physical protection in the UN base in Malakal, the conditions are deteriorating
quickly, exposing the population to the risk of the outbreak of diseases such as cholera. The grant will enable IOM to mobilize much
needed WASH supplies to the site, and to continue and scale up the ongoing efforts to provide lifesaving basic WASH services for
the affected population in Malakal with the objective of improving overall conditions in the area, in line with Sphere standards.

Though WASH conditions are improving in the site thanks to joint efforts of humanitarian partners as well as UNMISS, conditions
remain well below standards. There remains an urgent need to continue to improve conditions through the provision of emergency
water points, emergency sanitation facilities and hygiene promotion activities on site to reduce the risk of disease and improve
overall living conditions for the 12,000 IDPs that continue to seek refuge within the base.

It is IOM’s institutional practice to mainstream gender considerations into all of its programming. Gender considerations in WASH
programming include, but are not limited to: construction of separate male and female sanitation facilities, ensuring that WASH
services are accessible by men, women, boy and girls without creating conflict nor exposing vulnerable groups at risk, and that
hygiene promotion messages consider gender role of the audience in order to disseminate messages effectively among the target
population. WASH interventions employ a participatory approach whereby the community members are mobilized for the
establishment and maintenance of the WASH facilities, and both male and female members of the communities take part in the
process. IOM remains an active and collaborative partner within the WASH cluster and aims to continue to contribute to overall
efforts to increase access to safe water and improve sanitation and hygiene practices in the emergency-affected communities.

C. Project Description (For CHF Component only)

i} Contribution to Cluster Priorities
Briefly describe how CHF funding will be used to contribute to the achievement of the cluster priority activities identified for this allocation.

As a result of the reprioritization exercise in response to the December 2013 crisis, the WASH cluster has refocused its objectives in
the first three months of the 2014 as follows:

CO1: Provide emergency water points with safe drinking water, emergency latrines, and promote good hygiene to displaced
populations; and
CO02: Ensure provision of safe drinking water and improved sanitation, and promote good hygiene within crisis affected

' To the extent possible reference needs assessment findings and include key data such as mortality and morbidity rates and nutritional status, and how the data differs
among specific groups and/or geographic regions, Refer situation/data/indicators to national and/or global standards.
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communities.

All activities proposed in this project are in line with the cluster priority activities. Specifically, this IOM Intervention will:
1) Provide timely and equitable access to safe water, sanitation, and hygiene services through the establishment of
emergency water points and sanitation facilities, and through hygiene promotion messaging;
2) Improve equitable access to WASH services through establishing additional WASH facilities and continued hygiene
promotion messaging.

it} Project Objective
State the objective/s of this CHF project and how it links to your CAP project (one specific geographical area, one set of activities or kickstart/support
the overall project). Objective/s should be Specific, Measurable, Achievable, Relevant and Time-bound (SMART)

- To provide safe water to emergency-affected women, men, girls and boys.

- To provide adequate sanitation facilities to emergency-affected women, men, girls and boys.

- To improve hygiene practices among emergency-affected women, men, girls and boys though dissemination of hygiene
promotion messages in consideration of gender role in order to effectively reach the affected populations.

iii) Project Strategy and proposed Activities

Present the project strategy (what the project intends to do, and how it intends to do it). There should be a logical flow to the strategy: activities
should lead to the outputs, which should contribute towards the outcomes, which should ultimately lead to the project objective.

List the main activities and results to be implemented with CHF funding. As much as possible link activities to the exact location of the operation and
the corresponding number of direct beneficiaries (broken down by age and gender to the exten ible).

Primary focus will be given to the provision of access to safe water and sanitation and hygiene promotion for 12,000 IDPs presently
taking refuge in the UNMISS base in Malakal town, Upper Nile State. The main activities are as follows:
Provide safe drinking water to 12,000 beneficiaries :
o  Treatment and supply of 180,000 litres of safe water per day to satisfy the minimum requirements of 15 liter per person
per day for the IDPs taking refuge at the UNMISS base in Malakal, Upper Nile State.
s Provision of 40 litres water storage and carrying capacity per household, comprising on 2 jerry cans of 10L and one
bucket (with lid) of 20L capacity.
Provide adequate sanitation to 12,000 beneficiaries:
s Construction of 240 emergency latrines, distributed evenly, 50% for males, 50% for females; aiming to provide 1 latrine
for a maximum of 50 persons.
Promote good hygiene practices
e« Construction of 60 hand-washing stations at the latrines sites
s  Construction of 120 bathing spaces, distributed evenly, 50% for males, 50% for females.
e Provision of 3 months ration of multipurpose soap to each person, in order to ensure 450 grams of soap per person per
month,
e Training of 24 displaced community members (men and women) to assume the role of hygiene promoters in order to
disseminate hygiene messages and empower action towards hygiene in the camp setting at the UNMISS base.
« Conduct 12 hygiene promotion awareness sessions by the 24 trained hygiene promoters. IOM will facilitate and
coordinate the sessions and provide hygiene promotion IEC materials for the hygiene promoters.
e Conduct 6 mass campaigns (2 per month) for solid waste management and environmental hygiene.

Note: Activities proposed in the original CAP were developed with the most likely scenario being a relatively stable security situation
with a smaller projected caseload for IDPs. The activities proposed for this CHF grant are revised to take into consideration the
context of the current crisis where other WASH activities such as the installation of water bladders, water trucking and rapid
transport of materials to the project site by air are necessary. The cost of these activities are much higher than those that would
have been carried out based on the most likely scenario stated in the CAP at the time the CAP was finalized.

iv} Expected Result{s)/Outcome(s)
Briefly describe the results you expect to achieve at the end of the CHF grant period.

(The below reflect the expected results at the output level as listed in the logical framework in section Ill)
s 180,000 litres per day of safe water distributed to the displaced communities at the UNMISS base to meet the minimum
standard of 15 litres per person per day.
s 12 tap stands installed to increase accessibility to water.
« Displaced households are provided with 40 litres water storage and carrying capacity through the distribution of water
containers
240 latrines constructed to provide adequate sanitation to bring the latrine access ratio to 1:50.
120 bathing units constructed to promote personal hygiene.
Monthly distribution of soap for 12,000 people in line with sphere project parameters, for a period of 3 months
60 hand washing stations installed, with soap provided at latrine sites.
24 hygiene promoters (men and women) trained and carrying out hygiene promotion activities and raising awareness of
good hygiene and sanitation practices at UNMISS base.
e 12 hygiene promotion awareness sessions conducted by the 24 hygiene promoters trained.
s 6 mass campaigns for solid waste management and environmental hygiene.

2 @ o o @

v} List below the output indicators you will use to measure the progress and achievement of your project results. Use a reasonable and measurable

r of indicators and ensure that to the m ossible extent chosen indicators are taken from the cluster defined Standard Output Indicators
(SOI) (annexed). Put a cross () in the first column to identify the cluster defined SOL. Indicate as well the total number of direct beneficiaries
disaggregated by gender and age. Ensure these indicators are further used in the logframe.
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80! | # | Standard Qutput Indicators Target {indicate numbers or percentages)

(X} (Ensure the output indicators are consistent with the output indicators that will be used | (Targets should be disaggregated by age and sex as per the standard output indicaters list
in the results framework section Ill of this project proposal) and add-up to the number of direct beneficiaries identified page 1)
.4 1. Total direct beneficiaries - Number of people provided with 12,000

sustained access to safe water supply (15 litres/ person/day
within 1 km distance)

X 2. New/ additional water points constructed (tap stands) 12

X 3. | Number of people provided with sustained access to 12,000
hygiene latrine facilities

X 4. # of new latrines constructed and regularly maintained 240

X 5, People trained on hygiene promotion messages to be shared 24
with their community

X B. # of mass sensitization activities on WASH issues conducted 12

vi). Cross Cutting Issues
Briefly describe how cross-cutting issues (e.g. gender, environment, HIV/AIDS) are addressed in the project implementation.

e The environmental impact of this project will be neutral. All of the activities implemented will respect environmental
considerations. In addition, it will be ensured that all activities related to this project will avoid depleting natural resources.

e All activities related to this project will equally benefit women and men, girls and boys. |OM will pro-actively recruit women
to implement activities when possible.

e Itis mandatory for all IOM staff to attend an awareness session on the prevention of sexual exploitation and abuse, and the
sensitization session has been rolled out in 2013 in the main office and sub-offices in South Sudan. The subjects included
HIV/AIDS awareness.

vii} implementation Mechanism
Describe planned mechanisms for implementation of the project. Explain if it is implemented through implementing partners such as NGOs,
government actors, or other outside contractors.

Activities will be directly implemented by IOM through competent WASH staff reallocated to the sub-office in Malakal town, Upper
Nile State. Hardware activities will begin with the already prepositioned WASH materials at the sub-office and/or at country level.
Procurement of materials necessary will be expedited at the earliest possible, with airfreight considered to minimize the time of
transportation and to overcome the obstacles to reach Malakal by other transport means.

viii) Monitoring and Reporting Plan
Describe how you will monitor and report on the progress and achievements of the project. Notably:

1. Explain how will you measure whether a) Activities have been conducted, b) Results have been achieved, c) Cross-cutting issues have
been addressed, and d) Project objectives have been met.

2. Indicate what are the monitoring institutional arrangements (e.g. monitoring team, monitoring schedule, updates to management etc.) and
monitoring tools and technics will be used to collect data on the indicators to monitor the progress towards the results achieved. Please
provide an indication of the frequency data will be collected and if there is already a baseline for the indicators or if a baseline will be
collected.

3. Describe how you will analyze the data collected and report on the project achievements in comparison with the project strategy.

4. Ensure key monitoring and reporting activities are included in the project workplan (Section 1y

WASH projects will be monitored directly through IOM'’s sub-office in Malakal under the overall management of IOM's Chief of
Mission and technical guidance of the WASH coordinator based in Juba. The Mission office in Juba will also provide overall financial
management and oversight of the activities. Regular internal reporting will be provided by the field office, for supervisory review in
Juba. Permanently deployed WASH staff in Malakal will oversee the implementation; ensuring rigorous monitoring of the project
activities to comply stated targets within the framework of the present proposal. Internal reporting, monitoring and evaluation will
take note of all constraints or impediments to activities in order to undertake a regular evaluation of project goals and implementing
strategies. Project updates will be reported regularly to the WASH cluster focal point in Malakal and the cluster coordinator in Juba.
Progress updates will be shared through IOM publications among stakeholders including donors and partners. A final narrative and
financial report will be produced at the end of the project, covering project activities and outcomes and will include photos illustrating
the project achievements. IOM will produce the result-based work plan and monitoring tools.

D. Total funding secured for the CAP project
Please add details of secured funds from other sources for the project in the CAP.

Source/donor and date (month, year) Amount (USD)

Pledges for the CAP project

* CHF minimum narrative reporting requirements will include the submission of a final narrative report and where applicable a namative mid-term report. Narrative reports
will include a progress on the project achievements using the outputs indicators listed in this project proposal.
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CAP Project code: 55D-14/WS/60735
Project title: f of gency WASH for and population affected by conflict and natural disasters in Warrap,
2 Northern Bahr El Ghazal, Western Bahr El Ghazal, Upper Nile, Unity and Jonglel States.
Organization: oM
[Total Estimated Budget USD [ 868,960 I
@ s (@ fe) h) o
{b) bt n (9) “Other funding to
ftems Description Unit of Percentage/ Total CHF
(eisart wiors Batses “m""'m e aatey Location Type i 9% | quantity | Unit Cost Cost | |mis project
Borl In-kind

1 |RELIEF ITEMS and TRANSPORTATION (please seprate relief items and transportation budget lines)

11 |Collapsible Jerrycans (10L) U.Nile 2] Each 100% 4,800.0 33 15,840/

1.2 |Buckets 20 L - With lid U.Nile D Each 100% 2,400.0 5.0 11,880

1.3 |Soap, cartons of 25 bars (600 grms/bar) U.Nile D Carton 100% 1,180.8 27.5 32,472

14 |Chlorine Granules 25kg (NaDCC) U.Nile 8] Barrel 100% 40.0 381.1 15,244

15 |Waterpump, 2" U.Nile 5] Each 00% 7.0 374.8 2,623

16 |Pipes and fittings U Nile D m 100% 800.0 19.3 15,463

1.7 _{Onion Tank, 30 M3, PVC U.Nile D Each 100% 3.0 .B28 17,484

18 |water blader, 10 M3, PVC U.Mile D Each 100% 50 731, 18,660

1.9 |Water blader, & M3, PVC - trucking kit U Nile D ach 100% 4.0 932, 1.7

1.10. | Tap stands U.Mile D ach 100% 120 ,000.0 12,000

1.11 |Alurn (bag 50 Kg) U.Nile D Hag 100% 324 75.0 2,430
112 |Transport U.Nile D LS 100% 1.0 80,000.00 80,000
[Sub-total 235,827/

2 |PERSONNEL (provide detailed ion on resg ibilityltitle, post and the percentage dedicated to the CHF project)

21 |International operations staff (2 staff / 3 months) U.Nile o pers-month 100% 6 14,000 £4,000

22 |WASH Coordinator U.Nile =] pers-month 100% 3 14,000 42,000

23 |WASH Assistant Malakal (4 staff / 3 months) U.Nile D pers-month 100% 12 2,300 27,600

2.4. |Community Mobilizers / Hygiene Promoters Malakal (4 staff / 3 months}) U.Nile ] pers-month 100% 12 2,300 27.600

25 |Drivers (2 staff / 3 months) U.Nila D pers-month 50% 6 1,900 5,700

26 |National support staff (2 staff / 3 months) U.Nile 1 pers-month 100%: 6 2,300 13,800

28 |International support staff (2 staff | 3month) Juba 1 pers-maonth S50% & 14,000 42,000
Sub-total 242,700

3 __[STAFF TRAVEL (Flights, DSA, Perdium, Terminals - Dascribe the nature of the travel and staff

31 |Travel U.Nile [5] flight 100% 15 800 12,000

32 |DSA U.Nile D _day 100% 120 100 12,000
Sub-total 24,000

4 |TRAININGS, WORKSHOPS, SEMINARS, CAMPAIGNS - (Describe type of training, numbar of

4.1 |Hygiene promotion awareness sesions U.Nle D Each 100% 12 550 6,600

42 |Training of hygiene promoters U.Nile D Each 100% 24 300 7,200

4.3 |Solid Waste Management campaings U.Nile D Each 100% 6 2,000 12,000
{Sub-total 25,800

5 |CONTRACTS/ISUB GRANTS (S services for the project p by outside or partners/NGOs)

5.1_|Constructon of emergency latrines U.Nile ] Each 100% 240 600 144,000

5.2 |Construction of hand washing stations U.Nile D Each 100% 50 100 6,000

5.3 |Construction of bathing facilities U.Nile D Each 100% 120 250 30,000

5.4 |Water trucking U. Niie [¢] Month 100% 3 8,100 24,300

5.4 |Operation water treatment U.Nile D Month 100% 3 5,000 15.000
Sub-total 219,300

6 |VEHICLE OPERATING & MAINTENANCE COSTS (provide detailed Information on y)

H Vehicles Fuel and Maintenance [U.Nile [ D [month [ 100% | 3 | 1,500 4,500]
Sub-total VEHICLE OPERATING & MAINTENANCE COSTS | | | [ | | 4.500]

7 |OFFICE EQUIPMENT & COMMUNICATIONS {p detailed inf ion on ity)

7.1 _|Communications L. Nile: D month 50% 3 2,850 4,275

7.2 |Communications (Juba) Juba 1 month 20% 3 6,600 3,960

13 |Office Supplies U.Nile D month 100% 3 4,000 12,000

7.4 |Office Costs U.Nile D month 25% 2 35,000 26,250

7.5 |Office Costs (Juba) Juba I month 2% 3 150,000 9,000
|5un-wu| 55,485
[ & [OTHER COSTS (e.g. bank ges) - provide itemized of costs.

6.1 |Radio Room & Security L. Nile D month 100% 3 1,500 4,500
Sub-fofal 4,500
Ln SUBTOTAL Project Gosts 812,112
i) Programme Support Costs
fvl Y TQ EXCRRD 7% of Project Costs(i) : RESC e e ol
(i} AUDIT COSTS for NGO implementad projects e T

NOT LESS THAN 1% of the Project Costs(f) and PSG(ii}

SRAND TOTAL [+ileli}

5£5 CHF Budget Breakdown Vers, 120829
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