Common Humanitarian Fund for South Sudan

CHF 13_ARC_Protection_Alloc. rev_140422

CHF Allocation Revision/No-Cost Extension Request Form

The CHF Technical Secretariat will compile all requests for the Humanitarian Coordinator’s final review and approval.
Requests sent directly to the HC will be delayed in processing.
For further CHF information please visit: http:www.unocha.org/south-sudanfinancing/common-humanitarianfund or contact the CHF Technical Secretariat.

Instructions:

Complete this request form and submit to the CHF Technical Secretariat at
CHEsouthsudan@un.org and copy kizitoi@un.org.

Any major changes made to the original allocation as stipulated in the
approved project documents must have the endorsement of the cluster
coordinator with final approval made by the Humanitarian Coordinator. No-
cost extension requests should be well justified and submitted at least two weeks
before expiration of approved project duration.

For CHF Technical Secretariat:
AAI UNDP Informed
Cluster Coordinator Informed
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2

Allocation ID (CHF TS to fill in): 13/SA2/0355

Section 1 - Project Details

Date of Request 1 April 2014, submitted 22 April 2014

Cluster

| GBV Sub-Cluster (Protection)

Organization Name: American Refugee Committee

Contact Name:

Simon Kuka

Project Code: SSD-13/P-HR-RL/55119/R/5586

Contact Email/Tel
No.:

cd@arcsouthsudan.org

Location: Northern Bahr el Ghazal

Date of Allocation:

16 August 2013

Duration (start and end
date as PPA/agreement):

1 Sept. 2013 — 28 February 2014
NCE (1 Sept. 2013 — 30 April 2014)

Amount Allocated:

Us$327.917

Project Title:

Provide assistance and support to survivors of gender-based violence and improve prevention in the
priority states of WBeG, NBeG, Warrap and Upper Nile.

Section 2 - Revision Type/Reason for No-Cost Extension

Type of Revision:
| Indicate the type (s) of revision being requested.

Reason for NCE:
Indicate reason (s) for no-cost extension.

Change in project duration/NCE Cther Specify:

No. of month requested
New end date:

Significant change in activiies Change in location Insecurity Programmatic delays
Change in outputs Change in budget Inaccessibility Delays in finalizing PPA
Change in target beneficiaries Change in recipient org dSeIt:ffggfrewﬂment Delays in disbursement of funds

Internal admn delays

Procurement delays

Other Specify:

Delays in organization's intemal transfer of funds

Delay in securing supplies from pipeline

Section 3 - Level of Completion
Provide information what amount of grant and activities have

percentages are not necessary approximate numbers are sufficient.

been implemented. Exact amounts and

Amount of Funds Spent as of < 31 January 2014 > $109,130 33%
Amount of Funds Unspent as of < 31 January 2014 > $218,788 67%
Amount of Funds Committed But Not Spent by 30 April 2014> $70,000 21%
Percentage of Activities Completed as of < 30 April 2014 > 100%
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Common Humanitarian Fund for South Sudan CHF 13_ARC_Protection_Alloc. rev_140422

Section 5 - Revision Description and Justification

Description and justification of requested change

Please describe the requested changes to the original allocation and provide detailed background and justification for the proposed revision. CHF
revision requests have to be submitted to the Humanitarian Coordinator for any significant changes in the following allocation parameters: major
activities, implementation targets, location, allocation amount, recipient organization and/or recipient project. and project duration.

To reallocate funds to a new project, please provide a detailed explanation for why the new project was chosen to receive the reallocation.

Please provide revision details in the revision table in section 6 of this document.

ARC has been implementing its activities and will complete its full scope of work by the targeted end date (30 April 2014). In
addition, ARC intends to provide additional activities with program costs savings (including an additional training for the Ministry of
Legal Affairs on GBV issues and additional dignity kits and survivor support).

ARC is requesting a formal budget realignment as unexpected travel costs related to the security situation and the evacuation of
staff from Aweil, staff turnover in Aweil leading to an increase in flights to-from Juba, and higher than budgeted unit costs have
pushed this line above the 120% threshold. In addition, the increased operating timeframe has led to increased operating and
office. Saving from other lines (including the trainings, workshops and campaigns line) will be moved to cover the unexpected
costs.

This budget realignment will not impact planned program activities. ARC was able to receive radio airtime at a significant savings
against what was budgeted for its radio outreach, and there were fewer meetings and volunteer activities carried out after the
December crisis due to evacuated staff not being at site. In addition unit costs for items purchased in Aweil were less expensive
than budgeted due to influx of items to the region. In particular, the influx of items to the market was caused by having access
through Darfur, Sudan, as well as items reaching Aweil from Juba and Wau. While ARC plans to use some cost savings on
program activities (including an additional training for Ministry of Legal Affairs to improve GBV survivor access to legal services),
ARC will require some of these costs to cover the increased travel and operating costs.

List activities that were implemented during project period: | List outstanding activities:
- Training of government social workers = Emergency response
- Training of CBO . Training for Ministry of Legal Affairs staff
. Training of SPU . Review of SOP NBeG (the final version is circulated to
* Radio talk shows partners and will be printed in April)
. Posters production for awareness raising . Temporary counseling space- will be done in April. We
. Community outreach for awareness (International have quotes for one already.
Women's Day celebrations) s Bikes, water bottles and t-shirts for survivor support
. Emergency support (will be done in April)
. |EC materials (and more will be printed in April) . Incentives for focal points
. Maintenance of Women's Center
Review remarks by cluster coordinator. | Name of reviewer | Peter Trotter

Explain the rational to endorse or reject the request

The Protection Cluster and the GBV sub cluster coordinators endorse this revision request that will allow ARC to adjust their
budget to real costs on the ground, as opposed to those calculated in the budget assessment at the project development stage.
The Protection Cluster and GBV Sub Cluster leads are aware that despite the crisis stalled the ARC programming for almost two
months after December, the major activities in the CHF project have been completed.

Review remarks by CHF Technical Secretariat: Name of reviewer ] Kizito Iranya

Protection cluster discussed and endorsed the request for allocation revision.

CHF Technical Secretariat reviewed and support approval of the reqiuest based on protection cluster endorsement and
justifications provided in section 5.

ARC is required to provide a progress narrative report covering activities upto 31 March 2014. A final narrative report will be
required one month at the end of April 2014.
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CHF reference code:

Project tite:
Drganization:

SS0-131 P-HR-RLISS11HRISSEE
Provicy assistance ard support to surors of gender-based valence and improve pravention in tha prioty states of WE4G, N8eG, Warrap and Upper tie
American Refugee Commites

|Total Fstimated Budget USD

“Other secured funding: piense indicate if thare is any othar funding or resources {cash or inkind} recefved toward activities of this project
* Pas Indicate [ or | against sach budget line i indicate whether cost bs direet (D) or indirect i)

55 CHF Budge! Breakdown Vers. 120828

[}
(=) 1=} (e te) = s <
(b n ) Other Tunding to
Itemns Des: on [ Unit of Per Revised amount Variance Variance in %
P e n:‘:"m = Location Cost Type i e Quantity | UnltCost | ORIGINAL CHE Cost this u’il;:ﬂh;dudhm
D orl
2 |PERSONMEL {provide detailed information on responsibilityititle, post lecation and the percentage dedicated to the CHF project]
21 |GBV Program Officer - Aweil {1} Aweil D 100% 27,000.00 26,066.06 833 %
22 |Juba Support Staff (imernational) Juba 00% 11,380.50 18,795.48 7,415 B5%
23 |GBV Coordinator Aweil 00% 10000 73058 ;\% EAT
24 _|GBV Officer (1) Awveil o 0% 500.00 10,234.72 645 T
25 |Paralegal (2) Awail D 0% 15.600.00 15.086.01 | 3%
Social Workers (1) Aweil o 100% 60000 BT02 -720| -8%
Commurnity mobiliser (17 Awei] i) T00% 200,00 i78.42 Augl 4%
[ 28 _|Suppon Staff Juba Juba 1 100% 512235 10,602 58 5,480 1075
|Support Staff Aweil Aweil D 100% 32,140.85 2752103 { -14%
[Sub-tetal PERSONNEL COSTS 125,743 60 127.105.52 1,362 1% -
3 __|STAFF TRAVEL (Flights. DSA, Perdium, Terminals - Describa the nature of the travel and staff ilityititia)
1 |Travel Accommodation/Visastk Perrmits Aowail D 100% 5 450000 | 5 7 2,783] EZ%
2 |WFP Flight JubatAwel (Return Ticket Aesl D 100% 3 5,00000 s 495588 @ E5%
3 o
i 4 of
|Sub-total STAFF TRAVEL 3 7.500.00 [ 5 1223841 a,738] B83% -
4 [TRAININGS, WORKSHOPS, SEMINARS, CAMPAIGNS - [Deacribe type of tralning, number of participants, duration)
] Train st GEVIMG, tech GEY Components & laws Aowesll [ 100% 3.000.00 3.000.00 a| 0%
@2 _|Training 30 MoSD SGEial workers el [ T00% 863333 862000 13| 0
a mnﬁgﬁ MEMBErs Basic i Aol D 100% 83333 8,000.00 =
E Fainin members & 5r police ofcrs GBV & aw Al 5] 100% 446567 4,500.00 1
45 |Slationary suppoer pack: TramedSclWrkrs & CBO mbrs Al o 100% 900,00 B66.34 -4
46 |Locked fite Cabinet. secure Tie system:SPU office Aol 100% 200,00 485.03 2%
47 |5 bicycles and stationary Support for office Aweil D 100% 750,00 748 15 0%
48 |Emergency support Survivarsifedical, Transpor.Legal Aol o 100% "500.00 163.07 111%
48 |Community outreach Hwail 5] 100% 200,00 8,528 84 04%
4.1 |Survivars support focal poinis coordination mitg Aweil [¢] 100%: 200,00 200.00 0%
4, Phone credit statl, volunieers, Aol ] 100% 2,120.00 385.82 13%
4. Tncentives [0 survivors support focal paints Aol 7] 100% 3.000.00 898,08 0%
TEC malerials:Promote Survivors access 10 services Awel o 100% 2,533.33 044 87 20%
mergency response team activities and operalions Howell [=] 100% 18.1 12.730.77 -30%
thly discussion ions for women Aol 5] 100% B, 4,324 36 4%
Aot o 100% 18,000, 221475 ELS
417 |Maintenance Aot =] 100%: 1,000.00 121.79 1
| 218 |Supplies SuppCounseling CuireachiWomen's Cenfre) Awrei 100% B,066.67 6,125 87 1%
[ 413 FannmmrSu%Egn: kes, Watersot aets'T-shrls e o 100% 233333 300.00 1%
432 |Review NBeG S0P, print copies for distnbution Al o 100% 1.433.33 500.00 e
421 | TempCounsel Space:Maper, da, Gokmachar, 0 Sosrail ] 100%: 26,668 67 4 092 B4 -2,574) -1
422 | Training for Ministry of Legal Affairs Aol o 100% = 3,000.00 S.le #DIVIO|
Sub-total TRAINING, WORRSHOPS. § 121,429.66 | § 103,040.58 1T 480] 4% =
& |VEHICLE OPERATING & MAINTENANCE COSTS [provide detalled information on itemiactiv
Wotercycle Runming Gost (iuel, elc) - 3 molorDikes D 100%: 40000 58847 ‘Llﬂ]
Tnsurancenicense far and venicie 5} 100% .000 00 334,00 334,
Vehitle Running Costs (fusl, ete) 5] 100% 4,500.00 50285 2,003
Wehlcie Insurance! Road T axLicense D 100% 240000 401,00 a1
[Sub-total VEHICLE OPERATING & MAINT EIANCE COSTS 13.300] 5 14,826.32 1,626 =
7__|OFFICE EQUIPMENT & COMMUNICATIONS  (provide detailed information on ltem/activity)
71 _|internet Subscription T tuwrsit I 100% | | [ 4,500.00 | § 4,500.00 0|
72 |Adr ime for sia | Aweit | ] | 100% | | % 45000 [ § 988,79 53a]
Sub-total OFFIGE EQUIP, & COMMLUI NS =) 1 | 1 | s 4,950.00 | § 5,488.79 | 539] -
§__|OTHER COSTS (e.g. bank charges] - provide itemized description of costs.
7 CEIGH rent e O 100% 5,000.00 12/555.96 3,55§] A0
7. Juba Office and Guest House Rental Juba | 100% 3,600.00 5,400.00 1, 50%
7 Internet Subs on Juba | 100% 378.00 638 50 261 Ba
74| Utiities Juba ] T00% 540.00 94155 402 i
75 |Repair & maintenance offloe Juba ] 100% §0.00 360,28 70|
76 _|Juba Geneérator fuel cost Juba v 00 T.060.00 2.160.00 1,080|
77 _|OHice ulilities (fuel Generator Office/GH efc) Awail 5} 00 5.000.00 9.000.00 9
78 |Office Supplies Aweil b 100! 3.000.00 4.146.60 L]
76 _|Serenic RIM cost Juba 1 00 360.00 1243 53]
71_| Secunly related costs Juba 1 100% —_a58.00 706.25 247
711 |Bank Charges Juba 1 100% 3,000.00 3,000.00 1|
l‘:swmﬁﬁ‘mr&?ﬁ 30.507.00 | 5 35,721.64 8,215]
(1] SUBTOTAL Project Gosts 303.430.26 | 303.430.25 .00,
(i1} Programme Support costs
Motioe 7% of Project requirem ) 1 % PSC rate>> Tl 8 21,240.12 | 3 21.240.12 o 0%
(i) AUDIT COSTS for NGO implemented projects
= f the Project Costs(] and PSC(E) 1 3 324870 | 3.246.70 0 0%
r 27 T 1 137,91
*Total Direct (D) Cost’ 277431 BES
“*Total Indiract (1) Cost 50,497 15,
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