2013 Common Humanitarian Fund for South Sudan

CHF13_MERLIN_Nut_AllocRev-NCE_131003

CHF 2013 Allocation Revision/No-Cost Extension Request Form

The CHF Technical Secretariat will compile all requests for the Humanitarian Coordinator’s final review and approval.

Requests sent directly to the HC will be delayed in processing.

For further CHF information please visit: http:www.unocha.org/south-sudanfinancing/common-humanitarianfund or contact the CHF Technical Secretariat.

Instructions: For CHF Technical Secretariat:
Complete this request form and submit to the CHF Technical Secretariat at | |, /| AA/UNDP Informed Date: | I (D ] 138y A1, -
Wﬂggndtgot?mg&%l%& i bt & th n Cluster Coordinator Informed  Date: "ff"a'f’ 3 By 4/ ,Z_)'.-'p:
Yy major changes made e original allocation as puiatea In e = LIS = T g - .,‘-*I‘_‘
approved project documents must have the endorsement of the cluster Crayfes lomed Date: _L,_le).l By: _ua_-_gt L-l
coordinator with final approval made by the Humanitarian Coordinator. No- /| CHF Database Updated Date: livl(3 By ¥ LIV
cost extension requests should be well justified and submitted at least three
weeks before expiration of approved project duration.
Section 1 - Project Details
5 September 2013 Cluster Nutrition
Date of Request Cluster submission: 9 September 2013
MERLIN Resubmission 3 October 2013
Organization Name: Merlin Contact Name: Mishiki Mamboleo
Project Code: SSD-13/H/55051/5195 Contact Email cd@merlin-southsudan.org
> . . Date of
Location: Jonglei and Eastern Equatoria States Allocation: 15 February 2013
Duration (start and end ;
Amount All 5
date as PPA/agreement): 1 April 2013 to 30 September 2013 ount Allocated:| US$370,000.00
Project Title: Provision and expansion of nutrition services in selected Counties of Eastern Equatoria and Jonglei
states.
Section 2 - Revision Type/Reason for No-Cost Extension
Type of Revision: Reason for No-Cost Extension:
Indicate the type (s) of revision being requested. Indicate reason (s) for no-cost extension.
Significant change in activities Change in location Insecurity Programmatic delays
Change in project duration/NCE Change in targets Internal administrative delays Delays in finalizing PPA
Change in outcome/outputs Change in budget Staffing/recruitment delays Delays in disbursement of funds
Change in beneficiaries Change in recipient project Procurement delays Delays in organization's intemal transfer of funds
Other Specify: Other Specify:
No. of month requested 3(three)
New end date: 31 December 2013

Section 3 - Level of Completion

Provide information what amount of grant and activities have been implemented. Exact amounts and
percentages are not necessary approximate numbers are sufficient.

Amount %
Amount of Funds Spent as of 31 August 2013 $185,226 50%
Amount of Funds Unspent as of 31 August 2013 $184,774 50%
Amount of Funds Committed But Not Spent by -
Percentage of Activities Completed as of 37 July 2013 50%
Section 4
This section is f]
OCHA South ——
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Approved | ba.i, $ol 3 Review Date
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Section 5 - Revision Description and Justification

Description and justification of requested change

Please describe the requested changes to the original allocation and provide detailed background and justification for the proposed revision. CHF
revision requests have to be submitted to the Humanitarian Coordinator for any significant changes in the following allocation parameters: major
activities, implementation targets, location, allocation amount, recipient organization and/or recipient project, and project duration.

To reallocate funds to a new project, please provide a detailed explanation for why the new project was chosen to receive the reallocation.

Please provide revision details in the revision table in section 6 of this document.

Grant SSD-13/H/46263/55051 that started on 01 April 2013 ends on 30 September 2013 and final report is due on 15 October
2013.

Due to the deteriorating security situation in Boma, Pibor County-Jonglei State, Merlin had to close it operations and relocate its
staff to Juba pending improved security situation for resumption of services. Consequently, allocated funds for Jonglei State
couldn't be fully utilized as designed hence lack of implementation. However, indications are that the security situation can warrant
the resumption of skeletal activities with basic service provision to communities that are in dare need of humanitarian assistance.
Merlin is poised on returning to Boma to resume activities and serve the communities with access to basic health and nutrition
services in the coming fortnight. Hence will be in a position to complete the implementation of activities of round -1 for Boma
during the period of October to December 2013.

Please note that, given the reality on the ground in terms of feasibility of actual implementation during the requested period, line
budgetary reallocation has been requested in the following areas:

A - Original submission Revised submission Difference
Supplies, Commodities, Equipment, Transport = 86,670 USD 88,170 USD > 1,500 USD
Personnel = 163,784 USD 162,284 USD <1500 USD

Comment: As per the above, a total 1,500.00 USD has been reduced from personnel line to cater to the need of availing more
supplies and commodities to be able to meet the anticipated demand of beneficiaries given the absence of services over the past
couple of months. The remaining available budget for personnel will not negatively affect the delivery of services as it has been
deemed adequate to cater to this.

B - Original submission Revised submission Difference
Staff Travel = 14,319 USD 22,319 USD > 8,000 USD
Training/Workshop/Seminar/Campaign = 24,843 USD 16,843 USD < 8,000 USD

Comment: As per the above, a total 8,000.00 USD has been reduced from training line to cater to the need of availing staff on the
field in terms of meeting flight cost on a monthly basis as core staff will be hired from Juba and will be interchanging on a six
weekly basis. This reallocation from training is feasible because training is not considered as a core activity at the moment during
this NCE as on-job trainings will substitute for formal trainings until a long term funding is secured during the next round.

We therefore request a NCE of three months and budget reallocation to enable sufficient time to resume and complete the
implementation of activities as designed to be able to report and close this grant.

List activities that were implemented during project period: List outstanding activities:
— it was achieved to screen 3,273 children for acute — Delivery of community based screening and
malnutrition referral of malnourished girls and boys to SFPs,
— 483 children was admitted to the OTP up to the end of OTPs, or TFC/SCs by trained home health
Jun promoters
— children it was achieved to supplement 26,447 and ~ management of Moderately malnourished children
20,506 with Vitamin A and Deworming respectively and pregnant and lactating women in the
— health education on child feeding , basic sanitation and community
hygiene was provided to 8,820 —  provide quality inpatient service for SAM children
—  Training was provided 25 health worker on CMAM, IYCF with medical complication based on national
— The construction of latrine for torit civil hospital protocol in BOMA hospital
stabilization center
— SMART survey was conducted in Torit county - Ensure functionality of Merlin Supported
— Training on SMART nutrition survey was provided for five OTP/SFP including response to IDPs as long as
days to 25 staffs from state and county MOH a required, and treatment of malnourished
— Training was provided to 83 home health promoters on vulnerable groups
Community based nutritional screening Using MUAC —  Supply nutrition foods, micronutrient supplements,
tape, and key message on nutrition and de-worming medicines to all Merlin's health
— 9 mother to mother supporting group were established care facilities in Southern Sudan (nutritional
and training on basic counseling technique on IYCF was supplies provided by UNICEF/WFP)
provided; tool kit for was also provided to the MSG. — Initiate and supplementation Micro  nutrient
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support facilities by nutrition officers

Monthly supportive supervision was conducted on the

— 448 cartoons of plumpy was transported and distrusted

for health facilities

— recording and reporting formats, ration cards were
printed and distributed to respective health facilities
— coordination of nutrition activities at state and central

level

powder supplementation of children from 6 -59
months

Establish Mother to Mother supporting Group in
Boma sub county and provision of and material
support for mother to mother supporting group
conduct monthly supportive supervision to health
facilities providing nutrition services

Participate in integrated emergency assessment
for rapid response in collaboration with other
partners as required

Ensure emergency preparedness through
developing response plans and prepositioning of
stockpiles, drugs and other materials in all
targeted facilities to ensure rapid response at
onset of nutritional emergency

continue  participating nutrition  coordination
meeting and as lead in state level

Review remarks by cluster coordinator. | Name of reviewer

Nyauma Nyasani

Explain the rational to endorse or reject the request

Considering the insecurity that rocked part of Pibor during the early implementation period of this project and accompanying
explanation in the text above, the NCE by Merlin is approved from the cluster point of view.

Review remarks by CHF Technical Secretariat:

Name of reviewer j Meron

The CHF TS supports the approval of the request.

Page 3 of 6




9 Jo p 8bed

sabessall UoEINPa UCHLINU JBAISP 'AHUNWIWIOD U)IM UOHEYNSUOD U] o ( \
slajowol E8H SWOH JO Juawyinioa
“(40A1) @2n0e1d Buipasy dHH “ d tIEeH Hiod " uooe
pliy2 BunoA pue jueyul [ewndo jo uonowoid pue uonLINUEW Jo uojuasaid "(4DA1) @on0e1d Buipasy pjiyo BunoA pue juejul [ewndo jo uojowoud pue uohUNUleW
aU} 10} UOKOLICJA/UONEONPS [RUOHIANU PasEq ANUNWIWIOD juswa|dw) Z Jo uopuanaid ey} Joj uonowold/uoceonpe [BUORIINU paseq Ajunwwosjuswajdw| g
SISUN|OA AJIUNWIWOD pUB Safl|ioe} Yieay s uialy o) Bulojuow
umolb pue Buiuaslios uonuinu Joj sielsjew fiessaosau Aiddng e SJa3junjoA AJunwwos pue sal|ioe} Yljeay sulliap
(d4M/43DINN Aq pepircid senddns jeuopuinu) 0} Bupoyuow yimolb pue Bulusaios uoiuinu 1o} sjeusjew Aessaosu Aiddng e
UBpNg ulayinog ul saiijioe) aied yjesy s,ulliay [|e 0} ssuldipaw (d4mv432INN
Buiwiom-ap pue ‘sjuswa|ddns juanuosoiw ‘'spooj uopuinu Alddng e Aq pepinoid saiddns |euonlinu) uepng Wayinog ul seijijioe) aled yjjeay s ulisy
sdnoJb 9|geIauNA PaySLNOU|EW J0 Juswieal} pue ‘paiinbal se |le 0} seudipaw Bulwiom-ap pue ‘sjuswajddns juauinuoidiwl ‘spooj uoiinu Aiddng e
Buo| se s4q| 0} esuodsal Buipnjoul 44S/d.L0 |BUOlDUN) L] 8JNSUT e sdnoib s|qelauina paysunoujew jo juswyeal}
|09010Jd [BUONEU UO Paseq uonedndwos [EIpaL UM UIpiyd pue ‘pannbai se Buoj se sdq| 0} asuodseal Buipnjoul 44S/d10leuonouny /| 8nsuy e
WVYS 10} @aini8s uanedu) Ayenb apinoid sng Buuogouny ¢ ainsug e jooojoud [euoieu uo pasequoned|dwoD |esipaw
sisjowosd UM UBIPJIYD WS Joj 201nuas Juanedul Ajjenb apiaoad sOg Buluonouny ¢ ainsug e
yyeay swoy pautel} Ag sOS/D4L 10 'sd10 'sd4S o) skoq pue suib sJajowold yeay swoy pauiel} Aq $OS/D41 10 'Sd10 'sd4S 0}
paysunoujew jo [euaal pue Buusaios paseq Aunwwod jo Alealleg e shoq pue s|B paysunoujew jo |esaal pue Buiusaios paseq Ajunwwoo jo fieaeg e
saljijioe} a1ed yjesy papoddns uipapy || saljijioe} a1e2 ujeay papoddns
ul uopowold pue Buuoyuow ymoiB pue Buiuaalos uoinu N ALY e uia [1e ul uonowoid pue Bupoyuow ymoib pue Buiuaaios uoiuinu jno AlJED e
S22IAI8G UljeaH jo abeyoed o1seq auj Yym aul| Ul ‘S30IAISS S90IMISS YieaH
uonnu spiroid o) sylom ujesy paiijenb pue pautes) NYIND Jo aBexoed oiseg ay) Yim aul| Ul ‘Sa01AIas uolnu spiacid o} syiom yijesy paijijenb
Uum payels si Ajjioe) yieay pspoddns uilIay yoes jeyj ainsuzy e pue paules NYIND Yhm payels si A)jioe) uyeay papoddns uiliajy Yoes jeyy ainsug e
:s8jejg euojenb3 uiajse] pue 1ajBuor SSOIoE SaUNOD :soje)s euojenb3 uisise pue
inoj ul (INVIND) uonuinujew ajnoe jo juswebeuew paseq Apunwwod ybnoiyl | sepmgoy | [9|Buor ssoioe sa)unoo inoj Ul (INVIND) uonUnujew sjnoe Jo juswabeuew paseq Ajunwwos
MTd PUB 8Al} J8pun uaJpjIyo 10} saoIales uonnu Ayenb o} sseooe ancudw) | Kay ybnoJyy AA1d PUB @Al JBpun ualp(iyo 1o} S82IAI8S uonuinu Ajjenb o} ssaooe anocsdw) “|L | semagoy Aay
(AA1d 103 d4AN WOl pOoy JO 3OB| SIY} SABIYDE JOU PIP aM 869'L = INVIN 10} pajeall/papiwpe A1d JO Jaquiny e
9/q pabueyoun ) 8691 = VI 10} Pajesly/pajiwpe A\ d 40 JequinN 899l =shog -
9¢e6 = sfog ovSL =sp -
€16 = SHID 802'C = INVIN 10} pajeas)/pajliipe Ualp|iyod Jo JaquinN e
690} = INVIN 10} pajeall/pajjiuipe ualp(iyd Jo JaquinN e Aleanoadsal
AloAnoadsal 940l > pue %G| %0L> PUB %G1 > ‘%G/< = (8)el Yiesp 'isjnejep ‘aind) jusunesl} NYS Jo Ayenn o
> '9G/< = (8)el yjeap ‘1a)nejep 'aino) jJusuneal) WS Jo Allenp e Ll =shog -
60z = sfog GgE = s -
€61 = SHID 208 = INVS 10 pajeal)/papiupe Uaip|iyd Jo JaquinN e
LO¥ = INVS 10} pajealy/pajiup Ualip|iyd jo JagquinN e L =SalSMaN -
I = S8} MaN £ =sa)giejol -
€ = S8)IS [ejoL ¢ = (DS) sisjua) uolez||iqe}s Jo JAqUINN
¢ = (D) siajua) uonezi|igels jo Jaquiny e (says Bunsixa |[e) /| = ualpjiyd (INVYS) pPaysunoujew sindy alanss
/1 = uaJpjiy2 (NVS) PeYsLNOU[BLL 8)N2Yy 219A8S JO Juswieal) 40 Jusueal) ayy 10 sayis (410) weiboid onnadessy] Jusned InQ Jo JaqunN e
ay} Joj sayis (d LO) weiboid onunadesay] jualied InQ Jo JaqunN e S8WooINQ SaWeaNO
"Suoljeooy|e pasinas pasodoid uo sjejeq *(sa|qe) uoneoojje Wwoly uoyeuwLiojul Jasu) esesid) suoleaojie JHO |euiBuo ay} jo sjielsq
(s)uonesojy pasiaey pasodoid (s)uopeaojy 4HD 1eulbuo

siie1aq uoisiey -9

£00LEL™FON-AH00IY INN™ NITHIW € LFHD UBPNS YINOS JOJ PUNS UBLEBJUBLWING UOWWOD £10Z



g o g ebed

[euoljeu ay} 0} SDIAISS UOHLINU 8U} ey} 8insua 0} [aAa] AIJUnod Je Jojoalip yljeay
Aiunos pue Jojeuipiood uonujnu pue ‘[aas) joaloid je Jojeulpioo) yyeay Joluag
182140 uonnN Aq sanijioe; yyeay papoddns uipapy ye uoisiaiadns Jejnbal jonpuon e
uoisintadns pue Buuoyuop (g

eaJe Jobie) uiyym uonenyis fouablawe
Aue o0} puodsai jey) wea} uonunu pue yjesy ajqow Acusbiaws jo uswhojdeag e

‘piepuels (wy1) luswssassy
[BUOBUJBIUI PUB [BUOKBU SU} O} S2IAISS UOILINU 8Y) Jey) aJnsua pidey pajesbaju| jo asn ayy Buipnjour ‘asuodses uonunu Aousbiewe uo
0} |aaa] AJunod je Jojoallp Yieay AJjunod pue Jojeulpiood uonnu s|ejidsoy Buipnjoul sani|ioe) yyesy sullIs|y Ul sisxiom yieay o} Buluies Jo uoisinold e
pue ‘[oA9] J0afoid Je Jojeulpioo) YjleaH Joluag 18diQ uonuINN AouabBliswea |euonuinu Jo Jasuo Je asuodsai pidel ainsua
Aq saniioey yyeay pepoddns ullisy je uoisiaiedns senBel onpuo) e 0} saijijioey pajebie) ||e ui sjeusjew Jayjo pue sbnip ‘sajidyooss jo Buuoysodaid
uoisiasedns pue Buojuop (5 pue sue|d asuodsal Buidojaaap ubnoiy) ssaupaledsid Aouabiawe ainsug e
Kousbiaws paiinbai se sisuped Jaylo yim
[BUOHLINU JO JBSUO Je asuodsal pides ainsua o} sal|ioe} pajabie) e uojjeloge||od ul ssuodsal pidel Joj Juswssasse Aouablawsa pajelbajul ul sjedidiyed e
u| s|elajew Jayjo pue sbnip ‘se|idyoojs jo Buluonisodaid pue sued
asuodsal Buidojaasp ybnoiyy ssaupaledaid Aousbiews ainsugy e senle] Yyesy

papoddns uigay ybnouyy uonoalep Ajes g aoue|iaans [euonnu Buluayibuang e
paiinbai se siauped Jaujo yym UoBIoge|(0D Ul

asuodsal pide) Joj Juswissasse Aouabiaws pajesbajul ul sjedpiued e @suodsa. pue sseupaiedaid Aousbiew3 (v

sanioey yieay papoddns ulap
ybBnouy) uonosyep Ales g esue|isains [euouinu BuuayiBuang e

asuodsal pue ssaupaledaid fousbiswg (¢

SaNLOYINE UOHINU PUB Y}[esy [euoieu pue ajels
ay) yum pue si1auped ay) Buowe Buueys uopewuojul pue Buiodal aajoaye ainsuz e

sBun@aw uopeuIpIood Yons ul sqHo jo uoiedioiyed ay) ainsug ‘joAs) alels

sajuoyne ay) je Japenb Al1ane 22uo JSe9| JB pjay ale SaljiAloe pale|al yyeay pue uojinu
uonuINU pue yjjeay |eucljeu pue ajels ay} yum pue sisuped ssnasip 0} (siapjoyaye)s Ay ||e Buinjoaul) sBupesw uoneulpiood jey; Buunsus
ay} buowe Buneys uonewuoul pue Buipodal sAioaye ainsuy e Ul pea| ay} axe} o} SJ3J Ul JISN|D UCHIINN By} Joj Julod [BD0) SE JOB (|IM UIay e
sBupsaw uoijeuIpI00 Yons ul SgHD Jo uonedioiued saiunoo jebiey
8y} ainsug "|aAs| aje)s ay} je 1apenb fiaae aouo Jses| je pjay ay) uyim (SQHD pPue 'HOWWS @y} ‘sieuped JsisnjD) uonuiny Buipnjour) siapjoyayels Aay
ale SaljIAIlOE pajelal Yijeay pue uonuinu ssnasip o} (siapjoysyels Ile yum seniAiloe uonuynu Joj poddns pue uoieulpiood ul sjuawaacidwi poddns o} yopA( €
ke ||le Buinjoaur) sBunesw uoneulpiooa jeyy Buunsua ul pes| ay)
e} 0} S33J Ul J8ISN|D UOHLINN By} Joj Juiod |BD0) SB JO. [|IM UIBlN o S88ILILLOD Yjeay AHunwiwod ut uswom jo uonedioiped ay) aseaidu| e

sanunoo jabie} ayy uiyim (sgHD pue ‘HOWS
ay) ‘siauped Jsysn|D uony Buipnjoul) siepjoyayels Asy ||e Yiim Sallialjoe
uonuNu Joj pJoddns pue uopeuIpio0d Ul sjuawaaocidwi yoddns o) yopA( €

S9SEaS|P POOYP|IYD UOWIWIOD JaYjo pue |eayelp jo juswabeuew
pue sa2njoeid aualbAy jo uonowoud osje nqg ‘(uaipliyo }ois jo Buipasy sjendoidde
pue ‘saoioeid Buipes) Aiejuawajdwod pue Bujuesm sjeudoidde ‘syjuow xis mojeq
ualp|iyo Joj Buipaay }sealq aaisnjoxe jo uonowoid ayy Buipnjoul) 401 Apenoiued
SaSEasIp POOYP|IYD UOWWIOD IS0 PUE [esy.elp jo Juswsbeuew ‘uouinu uo sabessaw (Dog) uolesunwwo?) sbueys eioineysg Buoss Jusssld e
pue saonoeid sualbAy jo uojowoid osje ing (uaipjiyo oIS .
"0}8 ‘siayoes) ‘syinoA ‘sbuisyieb snoibijas ‘sdnoib suswom

jo Buipesj sjeudoidde pue ‘seonoeid buipas) Alejuswa|dwos pue 5 ; d X g :
Buiueam ejeyidoidde ‘SyjuOW XIS MO[aq UBIPIIYD 10} BUIPaa) 1SEIG uipn|oul ‘siepea) uoluido pue siequiaw AJUNWWoD Aoy Joj sdoysyiom pue ‘eipalu

anIsn|oxa Jo uoiowoid ayy Buipnidul) 49A] Aejnoied ‘uoianu uo ssew Jo asn ‘(sAoq pue s|B) ujeay jooyos ,m:m_mnEmu uoiezisuss 'suoiIssnosip
saBessaw (9Dg) uonesIUNWWOD aBUBLY [eloineysg BUOIS Jussald o dnoub ybnouy) sebessaw uoeoNPa UOIIINU JOAIBP 'AHUNWILIOD UM UOIBJNSUOD U] o
2}e ‘s1ayoea} ‘syinok ‘sBunisyied snoibijes ‘sdnoib suoljoe uoninu |ejuessa jo abessaw Ay pue sanbjuyoa} Buljesunos uo Buiuiel
s.uewom Buipnjur ‘siepes] uoiuido U__.._m emnc._w_b ,b_c_._EEoo pue 'sdnoub poddns Jsyjow jo Juswysijgeiss Aq saonoeid 4DA| Jo UClOWOld e
Aoy 10} sdoysyiom pue ‘elpaw ssew jo asn '(shoq pue spiB) uonunuUjewW Juswieal)
yieay jooyos ‘subiedwes uonezyisuas ‘suojssnosip dnoib ybnouyy pue uonuaaaid ayj uo sabesssw Aoy pue Buiusaios [euonu uo Buluiel} JHH e

£00LEL FON-A8H0IY INN NITHIN ELAHD UBpNS YINOS J0j PUN- UBLBHUBWIN UOWIWOD) £10Z




g jo g abed

0o0o0‘0L¢ | 1EIOL 000'0L€ | sim30L
629'L2 (9sd) s1s09 Hoddng swweiboiy 629'L2 (0Sd) sisoD poddng swweiboid
R+ A $JS0D aAlesSILILPY JBYIO Lsv'ee SJS00) BAljelsjsILIWPY JAYIO
196'01 uonesIUNWWOY pue juswdinbg aowo 19601 uoljEIIUNWIWOY) pue awdinb3 aaWo
z2zz'ol s]S00) @oueudjulely pue Bunesado sIUBA Zee9al sjso) @oueusjuiely pue BuneiadQ apiyap
1zL'e sjoesuon leL'e sjoenuod
£¥8'9l ubiedwenreuiwasdoysyiopyBuluies | £ve've ubledweneulwas/doysyiopybuiuiel |
6LE'2zZ 18neIL Jels 6LE'FL [onel1] yeIS
¥82'291 jouuosIag ‘Jebpng ¥8.'€9lL |suuosIag
4HO Jabpng
01'88 podsues] ‘uswdinb3 ‘sempowwoy ‘selddng aAljeIpu| 0.9'98 Wodsuel] ‘awdinbg ‘'saypowwo) ‘sejddng 4HD aaneoipu)
£10Z JaqwsoaQ L - £L0Z 1990100 L | uoneIng €10z Jequajdeg 0¢ - €107 |MdY L uopesng
(s|ews} gy pue ajew
Z.) paules} siaxyiom yjeay pue uonunu paseq A)|ioe) pue AIUNwwos OZL e
(eBesanod 9,z |) (sejewsy L0g v pue ajew geg's) sebessaw
(sojewa} 6ge 'z pue ajew QG L) sebessaw 4DAl 4DAl pue uonnu A8y UYIm psyoess siaquisw AJUNWIWOD GYR'EZ e
pue uonuinu A3y yum payoeal siaguiswl AJUnWWoD /6L e (abeian0d ONd %9 PUB DNV %Z) (Bulwiom

(Buiwiom-ap Yim) Jusinnuoisiw
SM1d  P8ysunoufew-uou  Gog e

(ebelanon

%LG) (smb /yG g shog g6g) (Bulwiom-sp Yum) v UILEUA
ylm psjuewsiddns gn UuaJp|IYD peysSUNOUjBW-UOU QpLL e

(abeianod 9,09 pue g jo J0}0E}

ypmm  pajuawsalddns

-ap Yum) Jusujnuosoiw yum pajuswsalddns spA1d peaysunoujew-uou 6zg'y
(ebesanod 9,16) (suib £tz '3 shoq ggg'e) (Buiwiom

-9p UYlIMm) \ UILBYA Yim pajuawsiddns gn usip|iyo paysunoujew-uou LgL's
(sbeianoo 9,09 pue

Z Jo Joyoe} aouspioul ‘aouajeaald 9%GL) pajesl) SM1d PeUsunoujew g69'L
(abesanod 9,09 pue Z Jo 10joe) @suapioul ‘asusjeassd

aouspioul ‘sousienald %gGL) pajeal SMTd Paysunoujew %ZL) pereas (suib opg'L pue shoq g99'L) G Jepun uaipllyo WYIN 80Z'E e
869'L (spibglLs pue sfogogg) G Japun uaIpIYd NYIN 690L (e6e18A02 %09 PUE Z JO J0j0B) SUBPIOUI
pajeal} (sIb 6| pue skoq 60Z) 6> UaIpIud NYS LOY @ g0 | '@2uajenald %g) pajeas) (spib gge pue shog LLp) G Jpun UBIP|IYO INYS 208  °
££O'BE SaLBIDYBUA] JoBlIq | lepisusg ££9'6E 'SalEIONBUS] J0aIIQ |  seueljsueg
((Aunoo
Aypads) (Aunoo Ayoads)
$33 pue 19j6uor | suopeao’ $33 pue Is|buop SU0e00]

senunwwos jobie) ul JusLwieal) pue 's|eusjal 'SPeojaseD uonunujew

UO uonuUaAIS)UI B} J0 Joedwl By} pue 'snje}s uoijejuawalddns uoll pue y UIENA
‘aBelan0d uoneziunww ‘AjEOW pue AjpigJow pjiyo 'sajel NS Pue YO yim
snje}s [euonuinu Buisixe ainNseal puUE SSasse 0} ABAINS UORLINU JO uoneluaws|dw)

‘pJepue)s |euoleulajul pue

£00LEL FON-A8LO0NY NN NITHIN €L4HD UEpng Yinog Joj pund uelepuewiny uowwoy gL0e



CHF reference code: BSD-13/H/5605115195
Project titte: Pronnsion and expansion of nulriion senices in selected Countes of Eastern Equataria and Jongiei states
Organization: MERLIN
[Fotal Estimated Budget UsD | 370,000
{a) {d) fe) )
Itams Deseription ) -g;.,(:=l Unit of m ““ém onicinaL | Fvined Variance |Variance in %
{Insert more budget line rows 23 needed) Libsaien messurement FTE Oumatty CHF Cost ——_—
Deorl
1 |RELIEF [TEMS and 10N (pi eprate reltef [tems and
11 _|Routme drugs and medical supplies for 17 OTP and 3 SC ek D E, 100% 1.0 1 %
12 _|Mutntion stationanes mcluding |EC/ECE matenals EANT 3] ¥ 100% [ %
3 e A ot 3 ¥ 100% 7 o
4 _|Feeding programme equipment arit 2] month 100% 0 0%
5 |Supplem faeding supplies. orit [i] 1] 0% 0.0 FOINO!
-6 IMatenals for nutrition screening and growth monitorn ‘arit o LS 100% (] V)
7__|Vehicle rental D ‘month 80% 0%
8 | Charter flights to Boma—for nutrition supplies 5] month 100%: 16%
5 _[Nutnnon Survey D lump sum 100% %
110 picsinilcsinls ) ok g = D month 100% 60 0%
111 | Truek Tr rtaton D month 100% 30| 0%
] TES... L
2 detalled information on dedicated to the CHF
|Nutntion Offices -X3 ( 1 for_Torit, 1 Nimule, 1 Boma) D monih 100% Q
INulmpon Assistant (4 for Boma 2 for Nimule, 2 for Torit) D manth 100% ] %
Project/Field %aitlic'mnt jmr D month 50% o 0%
; e R T 3] ‘monih 100% 0 %
Clinical Officer {3 for SC State Hosp Torit) Torit o monih 100% [1]
Mutritien cosrdinator -X 1 i) D ‘monin 100% 0 0%
|cmnm 1 Gford SCE{Q $170] b 5] month 100% 0 0%
Project Management Team in Boma Nimule o month 25% o] 73,206 0%
Project Management Team in Nimule Boma D maonth 35% 42 752 0%
10_[Projsct Managermant Team in Tarit Tarit D month 35% 42 7162 -10%
#1_|Country director, Juba @ 10% (8.791) CES. Juba 1 Maonth 13% W
12 |Country health director, Juba @ 10% {6 752} CES,Juba I Manth 13% [
13| Country finance director, Juba @ 10% (6,233) CES Juba ] Manth 13% 0%
214 |Operations manager, Juba @ 10% (5,116) CES, Juba ] Manth 13% 0%
| 215 |Logistics manager, Juba @ 10% (5,944} CES Juba ] Manth 13% 0%
ing and evaiuation coordinator, Juba @ 1 CES,Juba 1 Manth 13% 0%
E CES Juba I Manth 3% 0%
N CES, Juba i Wonth 3% 0%
CES,Juba ] Month 13% 0%
E CES Juba ] Month 3% %
E CES Juba | Month T3% 0%
| CES Juba ! Manith 13% O
- CES,Juba 1 Manth 13% 0%
[Sobdoial B EL COSTS -1%
3 AFF , DSA, Perdium, Tarminals - Describe the nature of the fravel and stall members
31 |Travel fights - international {technical support visits of advisors) 1 Staff 16% 6.0] 0%
32 |Travel g:anu g;goct team to Boma o 100% 20 267%
33 | . ' e T Y e &) month 100% 60 0%
34 TV RS P WETTT I VTR voal T aens L3 A e A 5] month 100% 60 0%
35 |Project staff travel per diem ervision and others 5] day 100%: 80 0%
Sub-total BB%
4
4 o 5] 100% 10 0%
4 Project stalf training on raped assessment tool (45 staff X $110 for 3 da 3] Ses5I0n 100% 10 48501 4,950 ) ~100%
23 [ 7] SE5EI0n 100% 10 3.%{ 008 [ 0%
4 e Health Committee traming [ 17 VHCs{ approx & le % $177) Ex 5] SE550N 100% 10 3,008 1,008 0%
2 3 -85 HHPs for_17 Health facilies [ 85 staff X_$ 75 | 3] session 100% 10 6.ars| ~3,050 48%
b NG IKSHOPS. .. 24,843 8,000/ -32%
ANTE de contractors or 7]
| Month___ | 5% | 60] 4,001] EXF o 0%
1 I ] ] 3121 0] 0%
& |VEHICLE OPERATING & MAINTENANCE COSTS [provide detailed information on itemiactivity)
\ehicle fuel & maintenance- project actyibies o] manth 0% &0 5,400 [ % o 0%
Vehicle fuel, Juba CES i Month 13% 60 1,300} 1,014 [ 0%
Vehicle maintenance, Juba CES | Manih 13% 80 1,200 938 [ 0%
Vehicle msurance, Juba (Z cars @ $457 per month CES | Month 8% S_EI 914 430 [ 0%
5 |Vehicle insurance, Boma (3 cars 7 pes month ] Manth 50% &0 1,371 411 [] 0%
[ub-total VEHICLE OPERATING & uuiﬁéﬁﬁgf SoaT8 | 16,222 o] 0%
7 _|OFFIGE EQUIPMENT & GOMMUNICATIONS (provide detailed information on Remiactivity]
Laptops for nutrition coordinator g D piece 1005 0] 0%
72 |commumications running costs i D manth 3% [ 0%
TN e T T xS TS T T T D o Monthly T - 0%
13 EESJS 5 Wonth 1% r 0%,
| 75 I Wonth 5% o 0%]
76 EES S ) Piece 100% ol 0%
Sub-| OMMUNICS = [ 0%
| ) Bank - provide femized of conts.
[ 81 |Fieid Office running cost {3 offices %§3,000) 1l D manth 10% 1,800] o] 0%
2 |Field Office operational Cost (2 hospital X 3 000 l;""l"" 7] manth 10% '-E' o] 0%
|83 [Fieid office equipment purchase {camera+generator of 05 KVA il 5] lump sum 100% o o soviOl
4_|Fieid office equipement repair and masntenance (3 locations X $2000) o [7] Qrty 10% 600 o) 0%
| 85 |Ear|k Charges {3 locations X20 USD) o 5] maath 100% 50/ o] [
8 _|Generator fuel and maintenance, Juba @ 10% CES Juba Manth 10% 1,620 0] 0%
|87 |Legal fees and registration, Juba @ 10% CES Juba Month 10% 200/ [ 0%
| 88 |Bank charges, Juba @ 5% CES Juba Month 5% 1,025/ o 0%
9 | Office runming cost, Juba @ 8% CES Juba Month &% 3377 [ 0%
Ofice and house r; Juba @ 10% CES Juba | Month 10% 5,000 [ 0%
Office equipment repair and maintenance, Juba (1T, sofar 5% |CES Juba ! Month 5% 848 o} 0%
| 812 |Generator fuel for Torit State Hosp SC (5 KVA generator) Torit D manth 0% &70] o 0%
Project Generator Tort D LS 0% ] o #DIvio!
Generator fuel for Numule Hosp SC (5 KVA generator) Himule D month 10% EI o
5 _|Generator for Boma Hosp BOma o] LS 0% L ol #DIVDl
6 _|Generator fusl for Boma Hosp SC Boma D manth 0% 2,520 o 0%
cos 451/ [ 0%
STAL Project Co 42370 o] %
23,988 L 0%
implemented projects
of tha Project Costs(A) and PSC(B) soisd 0 3%

GRAND TOTAL {i+i+un)

55 CHF Budget Breakdown Vers 120820

370,000
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