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Cluster: Enabling Programmes

Name Pierre Bry Name: Justin Bray

Address: Address: OCHA Somalia, Ngecha Road, Nairobi,
Kenya

Telephone: 254 705 262211 Telephone: +254 254 20 4002401

Email: bry@un.org

ZIPrejeCHDRtATS

Emall: bradyj@un.org

Project Number (to be assigned by MPTF Programme Duration: 12 months

Office, UNDP);

CHF Number: CHF-DMA-0489-440ER Start Date: Upon HC signature

Project Title: Common Humanitarian Fund CHF Somalia budget: (US$)1,393,679.35

(CHF) Secretariat

Project Description: Support for CHF Somalia__|Other contributions:

Secretariate —
Total budget: (US$)1,393,679.85

Region: ALL "~ |District: ALL

Project Objectives: To strategically fund assessed humanitarian action to improve the timeliness,
coherence of the humanitarian response and accountability of CHF.

Project Outcomes and Activities: :
Outcome 1: Well managed and well-resourced CHF accessible to UN agencies, INGOs and
LNGOs with a diversified and broadened CHF donor base;

Activity 1.1: Support CHF project cycle from the announcement of the allocation to funds
disbursement to NGO projects, provide advisory services to HC, Advisory Board,clusters and

Activity 1.2: Ensure implementing partners receive funding based on the needs (clusters, regions)
identified by the HC and Advisory Board

Activlt_y 1.3: Regular engagement with donors either bilaterally or through HCT donor meetings to
keep them well informed of humanitarian and funding needs -

Outcome 2: Improved understanding of pooled funding mechanism

Activity 2.1: Regular distribution of information to CHF stakeholders




Activity 2.2: Maintain regular information flow on CHF allocations to theHumanitarian Coordinator,
Advisory Board and members of the humanitarian community :
Activity 2.3: Conduct training/capagity building of CHF partners

Outcome 3: Improved Accountability of the CHF

Activity 3.1: Develop and operationalise CHF Monitoring and Repor"tin_g (M&R) Strategy

Activity 3,2; Conduct due diligerice and capacity ass.esément of-all pr’eviaus'GHF partners

Activity 3,3: Conduct audit of CHF Projects

Cluster Coordinator, review date:
review date: 17 an-;
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BACKG ROUND INFO RMATION

1 Projsct rationale, Humanllsrian
context: Glve a specific description
of the humanitarian situation in the
target reglon based on newesl data
available (Indicate source)

(Maxi of 1500 ch ters)

! Telephone: 254 705 262211  E-mail: bry@un.org

! Somalia has been embroiled In conﬁlct arld a Iarga pert of lhe populallon has aul‘fared from a r:hr:mlc'r humanl!a.r!nn ctlsla for Iha Iaat 2 dscades In
l 2010-2011, the near failure of two ralny seasons led to a deepening drought that further affected a population whose livelihoods and coping

: mechanisms were already weakened because of the protracted conflict and displacement. The failure of rains,.coupled with the suspension of
; large-scalo food distribution following the banning of the World Food Programme (WFP) by non-state armed groups furiher conslralned access lo
i food. Tha limited humanitarian actions were unable to prevent a large part of southern Somalla from sliding Into famine. In July 2011, famine was
| declared In two ragions and later In a further four. The number of malnourished children in Somalla Increased from 380,000 In January 2011 to
| 450,000 In July 2011, of whom 180,000 were severely malnourished, Some B4% of the severa cases were In the soulhern regions, In 2013 famine
; conditions are still present in parts of southern Somalla, On 3 February 2012, the famine was declared over, largely due lo the delivery of aid under
xtremely difficult conditions and the exceptional harvest at the start of 2012, Humanitarian actors bulll on these gains throughout the year,
continuing to provide life-saving assistance and Implamenllng progremmes to slreng!han peop1e s abllity to cupa with fulum droughl

2, Needs assessment. Descrlba
lhe capacities In place, then
|dentify the gaps (previous and
new). Explain the specific needs of
your target group(s) In detall, State
how the needs assessment was
conducted (who consulted whom,
how and when?). List any baseline
dala

3 Actlvlﬂus List and dascrlbe tha
activitlies that your organization Is
currenlly Implemenling to address
Ihese needs ;

The Common Humanitarian Fund (CHF) for Somalia was eslablished in June 2010, az an upgrada from Ihe eariler Hurnanltarian Respnnsa Fund
(HRF). The CHF s a strateglc fund that provides funding to high-priority, under-funded projacts in the Consclidated Appeal (CAP) In twice-yearly
standard allocations, to.support aid agencies to respond o urgent humanitarian needs. In addition, the CHF emergency reserve contalns 5% of
avallable funding to fund quick response to new and unforeseen emergencles. The Fund was established at a ime of shrinking humanltarian space,
Insacurity, declining funding flows and In an environment of increased polilicization and conditionalily of aid. Humanitarian access confinued to
decrease and reached Its lowest level in 2010 as non-state armed actors took control over South Central Somalia and Imposed conditions, Including
{axation, on humanitarian actors, Eight key agencles Including the World Food Programme (WiP) were expelled from South Central Somalia lhe
same year, Interrupting humanitarian ald dellvery for nearly one million Somalis. The Fund has become an Increasingly important funding mechanism
In Somalia since its inception contribuling between 6-10 percent of all CAP funding annually. In 2012, CHF contributed 11percent of CAP funding.
Donor contributions have Increased from US$ 31 million in 2010 to US $85million in 2012, Thls has enabled the Fund support a total of 169 proiecls
In 2012 and 336 uro]ocls since 2010

As Ihe GHF Saoretar]al OCHA's prlorlty is fo lmprcva ths ovsrall eﬁeclweness of the Fund by ensurlng 1hai itis well resourced and wsll manaued

' supports priorilised humanitarlan acilon, enhances coordination and is accountable. OCHA Is responsible for facilltating the allocalion process on the
i basls of humanitarlan analysls and strategic prioritized needs and acts, as secretariat to-the Board to ensure regular communication between the

' Board, UN agencles, donors and NGOs on all matlers conceming CHF management and allocations, OCHA ensures the adequacy of the projecs in
. relatlon lo the CAP objeclives and projects as well as the follow up of outcomes of all projects funded through the CHF. In dolng so OCHA works

: closely with cluster working groups at the national and reglonal level, Under the overall guldance of the UN Humanitarian Coordinator, and the direct
| jolnl supenvision of the UN/OCHA Head and Deputy Head of Office, the CHF Unit alms al ensuring adequate and efficlent managemﬂnl of the pooled
| fund mechanism In Somalla.
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| To atrateglcarly fund assasssd humanhaﬁan action to Impruvo the ﬁmellness coherence of the humanltarlen mspnnsa and ac.cnuntabilllv of CHF

Outcome 1.1

' | Well managod and wall resnuroed CHF accessible to UN agencies, INGOs and LNGOs w11h a dl\rarslﬂad and bruadaned CHF donor hese,

Activity 1.1.1

Activity 1.1.2
Activity 1.1.3

Indicators for outcome 1.1

Ouicama 1 2

- Impm\.ned understandlng of pouled lundlng mec.hanlsm

tien to funds disbur t lo NGO projects, provide advisory sarvboes to HC,

| Support CHF project c'_.rcla from the nent of the
¢ Advisory Board clusters and implementing partnera

nsure Implemantins pa.l'tnera raaaive fundrng based on the needs (cluslers‘ ragiona) Idenlﬂled by the HC arld lesary Board

Regular ongagomant with donurs allher bllatarally or thmugh HCT donor mae!Fnus Io keap tham well inmrmad of humanilarlan and lundlng nseds

Cluster }ndlcator desc ription Target
i Indiaalor Enabling . Average number of worlclng deya belwean approval of proposals and ﬂlshursemam of lund-a 128
, 11 1 qurammes :
lndfca!or Enabling Difference batween cluster proposed pdon!isa and clusiar pro]ecls suhrnrss[nns : 75 |
1 1.2 | Programmes )
! . Indlcator Enabling f Wius of donor commlﬂmenls and pledgaa before 5tart-up of sts,ndard allocations in $ m:lllona .30
! +11.1.3 Programmes 1 Us, -




Activity 1.2.1 Ragular distribution of Jnfum‘latlan tu CHF slakpholdera

Aclivity 1.2.2 - Malntain regular informalion flow on CHF allocations to theH itarian Coordinat lesory Board and bers of lhe himanitarlan community
Activily 1.2.3 : Conduct tralningp‘napaully buliding of CHF | partrlers
. o S U —— __..|_ EREN i b e — i g Sl o e = e Y i e B e L L A AR e = e ks g -
Indicators for outcome 1.2 ] | Clustnr | !ndlcator description Target l
1
{ Indicator 1.2.1 | Enabling Programmes . no of updatés on the CHF webpage 4 |
il ! it iz I L L PR
j Indicator 1.2.2 | Enabling Programmes’ Number of guidelines and communiques issued '3 |
| ' i
| { Indicator 1.2.3 | Enabling Programmes Number of tralning sesslons held for partners ] 4. i
. |
Oulcome 1.3 ] Improved Accountability of the CHF
Activity 1.3.1 j Develop and oparal[onallae CHF Monitering and Reporting (M&R) Stralagy
Aclivity 132 ' Cnnducl due dillganca and capacity assessmer of a.II praviou HF pariners
Aclivity 1.3.3 ; Cunduol audit of CHF Pm]acts
Indlcators for outcome 1.3 f l | Glustar ' | Indicator description Target
"- Indicator 1.3.1 i Enabling Programmes Number of CHF projects monitored per cycle 40
‘ Indicator 1.3.2 i Enabling Frogrammes | Number of partners assessed - 112
| { Indlicator 1.33 i Enabling Programmes | Number of CHF projects adited on time % 100
- 1 B ie i T I o S
WORK PLAN
{ r———— B e s - b ....I\.,. e S e - - - . { . £ " _— |
Project workplan for | rJm:ti\lrll'.\r Description . [ Month | Munth Month | ! Month | Month Month |
adliviies defined In the | L2 34 B8l T4 840|142
Logical framework il == = Rt i Farima : :
i Mtlvity 1h Suppon CHF pra}eot cycle fa'om !he annmnoament of lhe ellocalion lo funds | X | | X i
! | disht NGO projects, provide advisory services to HC, Mvisory Board,clusters ] ! i |
. Ly and Implamanung partners, - : ! i | 1
. Activity 1.2 Ensure [mplsmenllng paﬂners racah.ne fundbng based on lhe nseda {cluslsrs X X X : X X Xl
F | eglons) dentified by the HC and Advisory Board ! i ! |
i | Actlvity 14 Reguiar engagemsnt with donors elther btlatv'.!rallyr or lhrough HeT dnnor X i b !
E l mee!ings to kaep thern well informed of I'u.u'narﬂlarlan and funding nﬁads | | |
i e s g o e e - e e o i e s [— |
| : Actlv‘]ty 2 1 ngdar distrlbutlun uf lnl’armaﬂun m CHF slakeholders X F | . X ]
i -~ i G A |
| | Activity 2. 2 Malntain ragula: Inlormallon flew on CHF allocations o lheHumanIla'ian X i | | X |
l 1 Gwrdlnator. M\dsury Board and members of Ihe hunmﬂlsrian wmm.lnl‘ly i | I i |
. i: ...... AR TR RN P B T o T ; : =
: .l\l::tl\lrih|r 2, 3 Gonduct tralringfcspaclly bdldlng cl CHF partnsrs X i ~!. x, X i
Activlty 3 1 Dwelcp and P alise CHF Monil andReporthg (M&R} Slmlﬂgy A | A ; A X i
5 o — et ; :
Actlvlty 3.2 Conduct &w dlligsme s oapacity assesemont of al previous CHF i %1 i X !
4 : paﬂnurs i ! i |
vy . 1| Activity 9.3 Gonduct auditof CHF Projecls. : [ X X X Xi X |
M & E DETAILS
Implementation: Describe for [ | OCHA Somalla is the designated CHF Secretarlat and will be under the supervision of the Humanitarian Coordinator and OCHA Deputy and Head of
each aclivity how you plan to l Offlce. OCHA oversees the management of the CHF on behalf of the HC and acts as the Managing Agent (MA} fnr NGO lundad projects. Its role
Implement it and who Is oanylng ! Includes ensuring the capaclty assessment of NGO al the level of project identification; | technical reviews of s projects; administrative and
out what, | programmallc processes. In addition, OCHA Is responslble for facilitating the allocation process on the basis of humanitarian anatysls and strategic

 prioritized needs and acts, as secretariat to the Board, lo ensure regular communication between the Board, UN agencles, donors and NGOs on all
| matlers conceming CHF management and allocations. OCHA ensures he adequacy of the projects in relation to the CAP objectives and projects as
| well as the follow up of outcomes of all projects funded through the CHF. In dolng so OCHA works closely with cluster werking groups at the natlonal
and reglanal level, The CHF MAnager will be responsible for supervision and management of the secretariats functions, He will be supported by a
Depuly. four national officers, an M&E officier, a junior: professional officer (JPO) and support staff including 4 CHF asscciates, a database officer and
| adriver. The secretariat functions will be guided by a-work plan and guidelines process with deliverables fo reach slalf member,

Monitoring: Describe how you will | AIJ activitios will be monitored according to the Secretariats internal workplan that Includes objectives, acth.rlllas indicators and timeframe for

monitor the Implementation of each ; i achlevelng deliverables, This will be reviewed half yearly to mi p bjectlves, To strengthen information. sharing and

activity. Describe the tools you pls.n ~accountabliity to its. stakeholders, the secretarlat will d p information producfs to d[ssam!nata pertinent updates quurlerly and pubﬂsh a half

to use (checklist, photg, ! yoarly feport on achievements and an annuel report. Thasa will be availed through the CHF webpage htip:/fwww. h financing
questionnalres, intenviews, | Jeommon-humanitarian-fund on the OCHA webslte The Fund will also be subject to the glcbal three year evalualions of CHFa commissloned by the
suggestion box ete,) In order to ' Funding Coordinatlon Section, New York and periodic | ftoring Issloned by the Advisory Board, During 2013, a monitoring and
colledt data and how you will store | reporting framework will be put In place Including the analysls of il it of the 112 GHF pariners, This systematic menitoring al the
data, Explain the frequency type | project level (3rd party, fleld visit, aerial photography, sms, call cenler‘) will be Implemented during a phase 1 duﬂng theu first 6 momhs Depending of

and protocol of reporting (how | the resulis and lesson learmt, the M&R will be scaled up to all CHF projects,
often do you report about whal to i :
whom?), State if, when and how |

you plan to evaluate your project . '
OTHER INFORMATION

Coordination with other
Organizallons in project area

Gendar lhama support Yes

Outline how the project suppurls Through gender maln streaming

the gender theme F |

Select (tick) activities thal supporls -' L | Actjvity 1.1: Support CHF project cycle from the annour | of the to funds disby t to NGO projects, provide advisory services to
the gender theme : _' | HC Mv]snry Board dustars and Implamenung pertners

]
i .
i ! H Actlvlty : 2. Ensure lmplementlng partners rooewe fundng bnsed on the nasda (oiuslers. reglona) Idenlifbd by Ihs Hc and Advtsory Bparﬂ [




