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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. PPP Outcome 2: Women participate in conflict management, peacebuilding and local decision-making in selected communities 

	Priority Plan Outcome indicator(s) to which project is contributing. Indicator 2.1: Number of decisions pertaining to local governance in communities that have involved women Peace Hut leaders. Indicator 2.2: Number of cases that have been taken up by the Peace Huts. Indicator 2.3:

Women’s perception of their security in the selected communities.     



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Grassroots Women actively participate in all stages of peace building initiatives in the 23 targeted communities
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of functional Peace huts.
Indicator 2:
# of women leaders and community women with skills in conflict mediation, SGBV referral, advocacy and women’s rights
Indicator 3:
Degree of women's participation in conflict management, peacebuilding and local decision-making in the 23 selected communities with active women’s peace hut mechanisms

	Baseline: (Oct 2013): 17 Peace huts established


Target: (April 2015): 22 functional Peace huts:
Progress: Land  secured in Five (5) targeted  communities for Peace Huts  construction and extension work on one existing Peace Hut in progress
Baseline: (Oct 2013): 30 women leaders


Target: (April 2015): 50% increase in women's perception of their participation in the 22 communities (to be confirmed after conducting baseline FGDs)
Progress:Impact on perception cannot be measured at this point. However, 2,965 women (including 74 Peace Hut Leaders) mobilized and recruited in 23 targeted communities  
Baseline: No data available
Target: (April 2015): network participating and providing their feedback to consultations and decision-making processes on reconciliation, constitutional reform, land, decentralization, local peace committees, and natural resource management.
Progress: Women structures identified and established in 23 communities. DEN-L has been contracted to provide training, organize bi-annual coaching and mentoring meetings with peace huts leaders to participate in community and national Peacebuilding initiatives. Degree of women's participation will be determined after all of the above had been achieved.


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Output: 1.1: 23 Peace Huts established and functional in the targeted communities and providing space & voice to women and girls:

-5 central communities identified and land secured for the construction of 5 new Peace Huts

- locations for new  Peace Huts construction identified

- Selection of  firms for constructing 5 new Peace Huts  ongoing. 
-Extension of one existing Peace Hut (Totota Peace Hut) has started. 

- 74 Peace Hut Leaders  identified
 1.2: Increased women’s skills in advocacy, conflict mediation and community engagement on important issues that affect their lives in the  communities:
- DEN-L contracted to provide ToT for Peace Huts leaders 

- Development of Peacebuilding & leadership curriculum in process
1.3:A coalition of women-led gender responsive community peace building structures effectively channels women’s security priorities.

- DEN-L to support peer to peer exchanges between communities, develop & disseminate communication products on relevant thematic areas.



Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Outcome 1: 

In January 2014, a joint assessment mission was undertaken by UN Women and the Ministry of Gender and Development to identify suitable communities for the implementation of the community-based peacebuilding and conflict management project.  The assessment focused on the identification of Central communities for Peace Hut construction, identification and analysis of stakeholders, assessment of communities' interest in the project, identifying conflict drivers, community challenges and opportunities for strategic linkages. 

The assessment was conducted in six counties (Bomi, Grand Cape Mount, Gbarpolu, Grand Gedeh, Grand Bassa and Sinoe). Following the assessment, 23 project communities were identified. Findings from the assessment indicate an absence of security personnel in most concession areas which drives lawlessness, high rate of commercial sex work and teenage pregnancy, high level of sexual and gender based violence (SGBV), boundary and land disputes, pollution of water sources, high rate of unemployment and limited/no access to safe drinking. The aforementioned problems are drivers of conflict and therefore necessitate the PBF project intervention. 

At the end of the assessment, five communities were identified as central communities for the construction of new Peace Huts and additional eighteen (18) communities were identified as satellite communities where all project interventions  including peace huts machanisms will be rolled out.The existence of these conflict drivers and challenges were key factors that were considered in the selection of central communities.  UN Women and MoGD have worked with women and community leaders in the five central communities to secure plots for the construction of the new Peace Huts while arrangements with construction firms are being finalized to ensure that construction starts as soon as possible.
Building the capacity of women and women groups to effectively engage in Peacebuilding, leadership and advocacy for justice is crucial for women and peace and security. A consulting firm was contracted in July to develop a peacebuilding and leadership curriculum to provide trainers guide for women leaders who will subsequently roll out training in targeted communities. However, due to the EVD outbreak, the curriculum development had to be halted because the consultant could not access baseline information from the field to feed into the curriculum.  

DEN-L, a national NGO alongside Bunduka Consulting Firm, has been subcontracted to lead the peacebuilding trainings. DEN-L will also facilitate peer to peer exchanges between communities, develop and disseminate communication products on various thematic areas during project rollout.
When peace huts become functional, women's participation in conflict management, peacebuilding and local decision-making processes will be enhanced.


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

The unfortunate passing of UN Women's Country Representative in February caused a temporary halt to some institutional activities. However, the temporary oversight by UN Women's Regional Office suppported the smooth transition of administrative process that would have rathered been delayed further.  Additionally, within the second quarter of the year full delegation was restored to the Country Office with the appointment of an Officer in Charge. Unfortunately, the country went into a public health and national crisis as the Ebola Virus Disease (EVD) began to spread throughout the county.
As a result of the EVD the RUNO and her government counterparts communicated with the Peacebuilding Office of the pending challenges on restrictions for field and national activities.To ably contain the suitation, UN Women & MoGD informed all implementing partners of the halt in some activities and has worked to revise the agreed workplan and timeline to effectively achieve results.


Outcome Statement 2:  . Women and girls in five targeted communities feel secure in their communities and able to engage in their activities without fear of violence
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Women’s perception of their security in the five targeted communities 
Indicator 2:
Willingness by community women and men to refer cases of violence against women to the appropriate authorities (including police)
Indicator 3:
# of men actively engaged in community networks, speaking out against SGBV and promoting gender equality in the five targeted communities

	Baseline: (Oct 2013): data to be collected through survey and focus group discussions in five communities
Target: (April 2015): Increase in women’s sense of security in their community and decreased threats to bodily harm (% of increase to be confirmed after conducting baseline surveys)
Progress: Impact of project on women's sense of security will be evident when Peace Huts are functional and leaders are trained
Baseline: (Oct 2013): data to be collected through survey and focus group discussions in five communities
Target: (April 2015): 50% increase in the number of community men and women willing to refer cases of violence against women to the relevant authorities (% of increase to be confirmed after conducting baseline surveys)
Progress:Women will feel secure in their communities when leaders are trained and peace huts are functional
Baseline: (Oct 2013): TBD
Target: 250 men serving as positive role models with public actions promoting gender equality and ending SGBV in 5 communities
Progress: Ten (10) male champions leaders  identified from five central communities for TOT. 
Men participating in ToT will establish network and roll out male involvement training to 240 men in satellite communities 



Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Output 2.1: Male networks established to serve as gender equality champions publicly working to end violence against women and girls in targeted communities by 2015:

- Ten Male Champions' leaders identified for ToT in central communities  
-Project preparation and mobilization (20%) have begun with emphasis on Gbarpolu County.

-Recruitment of local facilitators  achieved
-curriculum development, training materials and tools finalized
 Output 2.2: Women’s capacity enhanced to demand effective police responses to women and girls’ security threats through the Peace Hut initiative:

- Peace Hut leaders identified to be trained and roll out Peace Hut initiatives.
-Existing Peace Huts (i.e. Totota Peace Hut) leaders' capacity enhanced to demand effective police responses to women and girls' security

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Male involvement is an integral part of a long-term strategy to ensure that women are supported and their rights protected and promoted in targeted project communities and beyond. Hence, a local non-governmental organization, Rice and Rights Foundation (RRF) has been contracted to establish, train and support male networks to serve as gender equality champions publicly working to end violence against women and girls. PROMUDO, a consulting firm worked closely with  Rice and Rights Foundation and other partners to develop the curriculum for male involvement. 
Through a joint mobilization and recruitment effort by UN Women, MoGD,  RRF and other partners, 10 male champion leaders were identified from the five central communities to receive the ToT and subsequently mobilize, establish and lead the male champion networks in all project communities. 
The curriculum is finalized and ready to be used for TOT post  EVD.
Meanwhile support was provided to existing Peace Huts (i.e. Totota Peace Hut) leaders to enhance their capacity to demand effetive police responses to women and girls' securty. 
 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

There was delay in identifying and contracting a qualified firm to conduct a baseline survey. A consulting firm was contracted in July and a baseline survey was scheduled to be conducted in August.  However, due to the EVD outbreak and the subsequent suspension of all field activities and group meetings, the baseline survey is yet to be conducted. 

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Since the onset of the project, the program  Officer from UN Women and the management team at the Ministry of Gender and Development and IPs have carried out  joint assessment, recruitment and other project activities in targeted communities. Data contained in this report has been gathered through field notes during joint initiatives, monitoring visits to IPs' offices during program events and activities, and quarterly reports submited by IPs. At the end of each quarter, UN Women Program Officer and the Coordinator from MoGD meet with project managers from implementing organizations to validate the reports, discuss challenges and draft plans for the next quarter. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Women's lack of capacity has served as a barrier to women participation in domestic and local decision-making processes which often affect their wellbeing. Government often lacks adequate resources to address the numerous challenges face by women, particularly rural women. Hence, the PBF funding is very crucial in augmenting government's efforts towards building women's capacity in leadership, increasing women's voices in local and national decision-making and increasing women's  access to justice. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The empowering nature of the project particularly in building the capacity of local women and using them as trainers in their communities ensures ownership, increased momentum and will bring about long term sustainability.

From field visits, we have also observed more collaborative efforts among men and women in project communities. 


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Yes. The EVD outbreak has exposed some latent issues that are triggers for conflict which were not obvious before. For example, the lack of trust from citizens in the government. There has also been tension surrounding job security and livelihoods in the midst of the Ebola crisis. To keep project staff motivated and committed to carry out implementation at the end of the outbreak, contracted staff were kept on full salary although major activities in the field have been put on hold.

   


	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project's main focus is women, however,  serious attention has been paid to the involvement of men as champions for advancing gender equality and the empowerment of women. In addition, men were also involved in the assessment, mobilization and  recruitment of project beneficiaries. 

The gender marker is still the same (Score 3), directly targeting women beneficiaries and addressing specific hardships faced by 
women and girls.




	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	-


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	During the community assessment, project staff were informed about other initiatives that have been undertaken by various NGOs but never sustained beyond the project period. Therefore, there is a strong need for sustainable exit strategies to ensure continuity at the end of this project. 

Accordingly, the SLA component of the Women’s Economic Empowerment Project, which is also being jointly implemented in the same communities with the same women, is expected to serve as an important exit strategy as the SLAs will continue to operate as self-governed bodies following the close of the project.



	Lesson 2 (1000 character limit)
	Identifying a qualified local firm to conduct a baseline survey and develop a peacebuilding and leadership curriculum was a challenge that subsequently led to contracting firms from overseas, which has significantly contributed to the delay in the project start-up and may still cause delays post-EVD. The baseline survey and peacebuilding and leadership curriculum are yet to be completed and are prerequisites to rolling out project activities. If local institutional capacities are built to undertake such responsibilities, implementation modalities are easier. 
 


	Lesson 3 (1000 character limit) 
	It has been observed that program success depends on local leadership - especially women leaders - when women are leaders the level of support for women-focused projects is extraordinary at the community level.

	Lesson 4 (1000 character limit)
	     



	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

UN Women total expenditure for 2014 is US$245,021.19 (uncertified report) which is below the actual expected expenditure. This is due to the halt in most of the field activities that was earlier agreed before the EVD crisis. With the augmented workplan, partners will be ready to absorb remaining funds as soon as stringent measures are agreed upon and enforced.
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Grassroots Women actively participate in all stages of peacebuilding initiatives in the 22 targeted communities

	Output 1.1
	23 Peace Huts established and functional in the targeted communities and providing space and voice to women and girls
	UN Women 
	$195,000.00 
	0.00
	Process of selecting a construction firm for constructing new Peace Huts  in collaboration with UNOPS is still ongoing. The process has been stalled due to the EVD outbreak.

 The extension of one existing Peace Hut, Totota Peace Hut, has started.  


	Output 1.2
	Increased women’s skills in advocacy, conflict mediation and community engagement on important issues that affect their lives in the  communities
	UN Women 
	$197,500.00 
	$12,330.00
	Development of Peacebuilding and Leadership Curriculum in process  

	Output 1.3
	A coalition of women-led gender responsive community peace building structures effectively channels women’s security priorities to relevant authorities
	UN Women
	$95,000.00 
	0.00
	Pending the establishment of new peace huts and the rollout of training for existing peace huts. These are pending due to the Ebola crisis

	Outcome 2: Women and girls in five targeted communities feel secure in their communities and able to engage in their activities without fear of violence

	Output 2.1
	Male networks established to serve as gender equality champions publicly working to end violence against women and girls in targeted communities by 2015
	UN Women 
	$120,000.00
	$44,003.00
	Project preparation and mobilization (20%) have begun with emphasis on Gbarpolu County.

Recruitment of local facilitators  achieved. curriculum development, training materials and tools finalized 


	Output 2.2
	Women’s capacity enhanced to demand effective police responses to women and girls’ security threats through the Peace Hut initiative
	UN Women
	$59,179.44 
	$3,597.00
	Existing Peace Huts (i.e. Totota Peace Hut) leaders capacity enhanced to demand effetive police responses to women and girls' securty 

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	 
	     
	     

	Output 3.2
	     
	     
	 
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	US$ 59,930
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
 The two local organizations contracted under this project had demonstrated competence and professionalism in project implementation. Joint implementation initiatives had been effectively coordinated through a supportive relationship.  While this project has contracted the most respected local NGO with competent staff, there is always a need for continuous learning and capacity building opportunities for project staff although the project has no specific allotment for human resource development. 

So far coordination between the project team and other PBF funded projects has been good. The mid-year review session organized by the PBF Secretariat (PBO) brought together all PBF funded project teams and created an opportunity to learn about other projects, discuss challenges and develop action plans for building synergies among projects across the country. 

At this point the main change envisioned is an adjustment in the implementation period due to the many challenges discussed above. 

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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