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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Constitutional and legal reform to foster national reconciliation and respect for the rule of law through a participatory consultative process 

	Priority Plan Outcome indicator(s) to which project is contributing. Indicator 8.1:

Number of public consultations on constitutional review conducted with key stakeholders (i.e. CSOs, traditional leaders, women, youth, disabled, political parties, legislators)  



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Constitutional and legal reform foster national reconciliation and respect for the rule of law through a participatory consultative process
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of public consultations on constitutional review conducted with key stakeholders (i.e. CSOs, traditional leaders, women, youth, disabled, political parties, legislators).  
Indicator 2:
     
Indicator 3:
     

	Baseline: September 2013: 

3 Public consultations held;
March to June 2014: 73 nationwide public consultations done, 4 Diaspora consultation (in four states in USA) and 10 thematic/sectoral consultations.

Target: December 2015: Proposed amendments submitted to the National Legislature 



Progress:The proposed amendments validated by the Gbarnga National Constitution Conference were submitted to the National Legislature by the President. A retreat of the National Legislature commences from 17-21 of November to select in their wisdom those proposals that foster stability and  economic development as well as national unity. 
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
1 National constitution conference held (29 March to 2  April);
2. Proposed amendments submitted to the National Legislature by the President
3.The National Legislature Convenes (at the time of the submission of this report) to debate the proposed amendments;

4. Submitted a comprehensive report (2012-2015) highlighting key achievements as well as chellenges  of the Constitution Review Committee (CRC). 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
The project facilitated an inclusive and participatory constitutional review process in Liberia with a view to advancing reconciliation, political dialogue, and peace consolidation that further aims to achieve consensus on underlying issues and the nature of state best suited for Liberia; finally and thereby contribute to the creation of an enabling environment for the next phase of political, social and economic development in Liberia. The project supports the review process in line with the Government’s obligation under Articles 91, 92 and 35 of the Constitution. Specifically, the project has strengthened national capacity for the implementation of a transparent, impartial, inclusive, participatory and credible constitution making process. The project provided (1) technical, financial and logistical support to the CRC to undertake review, research, establish secretariat, coordination processes, and implement its work plan; (2) supported government ministries and agencies, political parties, civil society, women, youth and the media to enhance public participation by developing and implementing a civic education programme at national, county and community levels, and conduct public consultation and dissemination of constitution related materials and popularize the constitution and draft proposals. These interventions enabled Liberians nationally and in the Diaspora to discuss fundamentals of a perceived flawed governance structure and system and proposed alternatives through a process of dialogue and negotiation. The process provided a platform for venting of frustrations of present system and provided an opportunity for citizens to express their concerns, frustration and desire for improved governance architecture. Given the depth of engagement, proposals emanated from the review process will be owned by most Liberians and create a sense of obligation to uphold and protect constitutional principles agreed upon.

The participatory process that marked this process is the first of its kind with citizen from every ladder of the society being represented. This process provided a plate form for citizens to express their opinions and to own a process which they will be obliged to uphold upon its completion. The NCC witnessed Liberians expressing democracy as the means of resolving problems. This project has contributed to the consolidation of Peace in Liberia through citizen’s participation. The debate by the National Legislature whether to accept all or few of the recommendations put forward by the people of Liberia is ongoing (17-21) in Ganta, Nimba County. The Legislature, among other things, will select in their wisdom those proposals that foster stability, national reconciliation, economic development as well as national unity. The submission of a comprehensive report (2012-2015) by the CRC on its activities has enhanced public understanding on critical constitutional issues.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The implementation is on track.
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:

Indicator 3:


	Baseline:      
Target:      
Progress: 
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:

Indicator 3:


	Baseline:      
Target: 


Progress:     
Baseline:      
Target:  
Progress:.
Baseline:    
Target:  
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Annual work plan (AWP) signed with the IP, GoL and the UNDP that is fully funded by donors to carry out activities related to the review process; secondly, CRC evidences the actually carrying out of those activities and reports, which include the consolidated report of the public consultation exercise in all 15 counties, 73 electoral districts and 5 Diaspora meetings; the NCC report; President' Sirleaf's communiqué to the Legislature; draft proposals of 10 amendments already tabled before the legislature; 25 recurrent issues voted for at the NCC.   

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	This project has contributed to the consolidation of Peace in Liberia through citizen’s participation. The SCRP enjoyed sufficient financial support from donors, esepcailly the USAID in addition to UNDP/PBF support. It did also arouse interest of the EU as well as SIDA in the next expected phases, that is, the delivery of civic education on the actual propisitons to amend the constitution. USAID has also indicated that it would not be opposed to discussing more support under its US$ 25 million Democratic Governance Support to the Republic of Liberia.   These amounts free up wanted resources from the Government of Liberia with the burden of providing programmatic support to the Committee..  

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The successful holding of the NCC with participation of President Sirleaf together with her cabinet, the Legislature, Senate, CSOs, women groups, Traditional leaders and many other delegates (including the Diplomatic Corps as observers), and the outcomes thereof showed progress and also exposed some challenges that the Liberian society would have to address going forward, which  include, inter alia, concerns around protection of human rights of all regardless of religion, race, ethnicity, belief or creed (e.g., issues around the Christian nation and negro descent citizenship). This has prompted other donors like the EU to express interest, following a meeting with the CRC, in the process and in particular in the public/civic education towards the referendum. Additional funding has also been discused with the USAID.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The national conference which brought together ordinary citizens face to face with their president and political leaders was a land mark event which has never happened in the history of Liberia. This was a risky and innovative in that the conference could ignite confusion with diverse views on the future of the constitution, instead, it created a space for citizens to disagreed and agreed on issues. Noticeably was the Christianization of Liberia, this brought different faith together instead of separating them. It saw Muslims and Christians speaking with one voice for peace

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	CRC at all material times retained a gender desk officer to focus on matters gender; women groups were given opportunity to ventilate gender-related issues; from the 25 reccurent issues, human rights affecting women were highlighted and proposed as amendments to the constitution; at the NCC, women groups managed to loby successfully for consideration issues touching on customary law rights that intiaitlly affected women; the plight of children was equally highlighted and remain on the agenda for amendment. 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The inordinate delay to stick to timelines is a concern. To date, the Legislature has not put forth propositions to amend the constitution. This therefore means that it is difficult to begin the county down to the referendum. Depending therefore on the political will, a referendum would be possible either in 2017 or thereafter.  


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Constitutional and legal reform foster national reconciliation and respect for the rule of law through a participatory consultative process 
	Indicator 1.1

Number of public consultations on constitutional review conducted with key stakeholders (i.e. CSOs, traditional leaders, women, youth, disabled, political parties, legislators).  
	September 2013: 3 Public consultations held;December 2015: 73 nationwide public consultations done, 4 Diaspora consultation and 10 thematic/sectoral consultations



	(Dec 2015)

Proposed amendments submitted to the National Legislature for approval. 

	The proposed amendments validated by the Gbarnga National Constitution Conference were submitted to the National Legislature by the President. A retreat of the National Legislature commences from 17-21 of November to take a decision.
	N/A
	N/A

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Capacity of CRC enhanced 

	Indicator  1.1.1

# of staff recruited and empowered.
	September 2013:

CRC established 30th Aug 2012 with limited mandate;  

5 full time CRC committee members 

43 support staff;

October 2014:

•Recruited 1 nat'l media & outreach officer & 1 Research & documentation officer.    

	Target (Dec 2015)?
	1 CRC staff  Participated in   international constitutional  conference
	     
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

Review of Constitution and Preparation of Amendments Undertaken
	Indicator  1.2.1

1 National conference 



	2013 The 1986 constitution is available;

•Policy documents available

•2014 Report on views from 73 electoral districts, thematic sessions & Diaspora 

	Dec 2015

One National Constitution conference convened. 

	National Constitution Conference held 29 March to 2 April.
Draft Amendments to the 1986 constitution developed, validated and submitted to the President. The national Legislature has received the amendments; and being debated.

	N/A
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

 Public participation in the constitutional review process enhanced 
	Indicator 1.3.1

#  of people participating in the review process.
	Baseline

0

	Target (Dec 2015) 750



	750 Liberians participated in the NCC in Gbarnga. The delegates included Liberians in the Diaspora, Traditional leaders, the CSOs, Government officials.
	N/A
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	•
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Timelines: The timliness of a process such as this one ought to be observed by all; failure to do that risks it meeting with other political processes such as the impending 2017 General elections; further risk associated with this is the politicization of the process thereby failing to meet its intended objective. 

	Lesson 2 (1000 character limit)
	Leadership & clarity of ToRs among players: Clarity on the terms of reference and the particular entity in charge is a lesson. In the course of this process, the competing mandates of the GC and LRC on the one hand, and that of the CRC on the other hand became apparent. It would be useful to be categorical where the buck stops with a process of this nature. The creation of a Constitutional committee while at the same time there is a Law reform commission heightened failure to cohesive for sake of the review process.   

	Lesson 3 (1000 character limit) 
	Accountability, as a lesson needs to be carried forward. During this process, the public hardly benefited from reports of the process especailly the outcome of such processes as the NCC

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

These financila figures are interim as the activties are currently stalled pending the approval  by the Legislature of the proposed amendements 
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Constitutional and legal reform foster national reconciliation and respect for the rule of law through a participatory consultative process

	Output 1.1
	output 1 :

Capacity of CRC enhanced 

	UNDP
	194,000.00
	0
	     

	Output 1.2
	output 2: Review of Constitution and Preparation of Amendments Undertaken 
	UNDP
	155,000.00
	0
	     

	Output 1.3
	output 3: Public participation in the constitutional review process enhanced
	UNDP
	180,000.00
	0
	     

	Outcome 2:      

	Output 2.1
	output 4: Capacity of Law Reform Commission, Governance Commission/ Traditional Council, youth and women agencies to support constitutional review strengthened
	UNDP
	78,000.00
	78,000.00
	     

	Output 2.2
	output 5:

Participation/inclusion of civil society, political parties and media in the review process enhanced 

	UNDP
	100,000.00
	0
	     

	Output 2.3
	output 7: Project Management
	     
	137,644.73
	12,746.25
	     

	Outcome 3:      

	Output 3.1
	     
	     
	844,644.73
	90,746.25
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
Due to the limited capacity in the CRC as a presidential committee established to manage the revision of the constitution, UNDP continued to play vital role in the management of resources with the CRC in the driver’s seat.   In order to have at least a minimum capacity to manage project money, the project has as one of its outputs capacity building for CRC staff. UNDP has organized training sessions for staff of the Committee and day to mentoring with an embedded Technical Advisor and UNDP programme team providing support. The project is implemented mostly using the DIM modality with limited cash transfer to the CRC. This arrangement has work well up-to-date. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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