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	Programme Title & Project Number
	

	Programme Title:  Dialogue for the Future 
Programme Number (if applicable)      
MPTF Office Project Reference Number:
 00091334 
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNDP, UNICEF, UNESCO

	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   Presidency of Bosnia and Herzegovina

	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) 
UNESCO  539,101

UNICEF 544,558

UNDP 916,341

	
	
	Overall Duration (months)  18
	

	
	
	
	Start Date
 (dd.mm.yyyy) 21.07.2014
	

	Government Contribution
(if applicable)
n/a
	
	
	Original End Date
 (dd.mm.yyyy)
	30.11.2015

	Other Contributions (donors)

(if applicable)
     
	
	
	Current End date
(dd.mm.yyyy) 30.11.2015
	

	TOTAL:
	2,000,000
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Namik Hadzalic


Title: Joint UN Project Coordinator
Participating Organization (Lead): UN RCO
Email address: namik.hadzalic@undp.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. n/a

	Priority Plan Outcome indicator(s) to which project is contributing. n/a


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Established dialogue spaces for decision makers, civil society and citizens that enable country-wide peacebuilding process to promote coexistence, trust building and appreciation of diversity
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Dialogue and Peacebuilding Platform developed 
Indicator 2:
Number of articles/stories positively depicting peacebuilding, tolerance, multiculturalism and non-violent conflict resolution in select media outlets. 
Indicator 3:
Cooperation of institutional stakeholders with CSOs enhanced for facilitation and support of in-country and regional peacebuilding initiatives 

	Baseline: No Dialogue Platform 
Target: All elements of the dialogue platform functioning 
Progress:on track
Baseline: Number captured through baseline analysis at the start of the project. 
Target: Number increased by at least 10 % by the end of the project. 
Progress:on track
Baseline: Training needs assessment 
Target: Cooperation enhanced and trainings assessed for usefulness and relevance by participants. 
Progress:on track


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Database of stakeholders to be included in the future work of Dialogue Platform is being prepared. Modality of the Dialogue Platform has been agreed with the national counterparts and will be presented at the first Conference planned for January 2015. Following the summer floods that hit BiH in May, the project organized its first solidarity event. Methodology for the Grants Facility has been developed and public call for project proposals was launched on November 7. ToR for the TV show developed and agreed. The public call for selection of best service provider will be announced in November 2014. A series of presentations of project activities and grant facility were organized in 8 public universities as a part of the awareness raising and outreach campaign. The communication strategy will be developed in November and will include the baseline analysis. As part of the preparatory stage meetings were held with local institutional stakeholders, state/entity level culture ministries. 
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
All preparatory activities have been completed. The project team was established within first two months of the project’s delivery and the first Project Board meeting with the Presidency was held in October. Prior to the start of the project, regrettably BiH was hit by the worst floods in past 100 years, which therefore impacted the initial stage of project implementation because citizens and decision makers focused their efforts at addressing this natural disaster and the recovery effort. Nevertheless, in line with the entire UN country team re-prioritization of programming to support local authorities in addressing the floods response, the project also sought to contribute to the floods recovery effort. This was done through the organization of a B&H-wide event called “Stories After the Rain” during the summer, which brought together a diverse array of activists from around the country, regardless of ethnic or religious background, to celebrate and promote the positive solidarity and volunteerism of BiH citizens demonstrated during and after the floods disaster. The Stories after the Rain event had significant media coverage despite the fact that the general focus of the public was on the 2014 general elections. More importantly, the event resulted in the establishment of new relationships and concrete partnerships between informal and formal groups from different parts of country that did not have previous contacts or cooperation. The event was also seen as a good opportunity to prepare for the establishment of the Dialogue Platform. In addition to this event, the project organized a series of peacebuilding summer camps for vulnerable groups of youth from flood affected areas. More than 350 youth, age 14-18, participated in 9 summer camps on 4 locations spread across BiH. This is further elaborated through Outcomes 2, 3, 4. Grants Facility to support local and civic initiatives has been established, including clear definition of criteria and allotments for project selection. Call for Proposals (CfP) was launched on November 7, 2014. Public presentations of project activities and grant facility are being organized on 8 public universities.  Presentations at the public universities have dual purpose; informing youth about CfP but also raining awareness on the importance of promotion of activism and communication with decision makers which is a prep. action for mobilizing youth in forums. Prep. work for three proposal writing trainings and four (4) Open Days events was concluded with the purpose of providing the interested parties with all technical details regarding the CfP. Following the general elections in October the new Presidency of Bosnia and Herzegovina will be constituted on 17 November and the project will continue to cooperate with this important institution and national counterparts. Initial project activities and the preparatory phase demonstrate that the project is on track and has already started to contribute to peacebuilding.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
As stated above, the unexpected external factor was the ere floods disaster that hit almost 1/3 of the country. This resulted in a readjustment of UN country team programme priorities in order to assist local authorities in addressing the floods disaster, as well as the recovery effort. In line with the UNCT response, the project was adjusted in order to take advantage of peacebuilding opportunities that emerged (as per the “Stories After the Rain” activity), whilst mindful of maintaining the project’s focus on planned outputs and outcomes. 

As the general elections in BiH were held in October 2014, project activities were adjusted accordingly in order to ensure that they were not dragged into the election campaign, or into fierce political battles that had started already in August. Due to the fact that the Presidency of BiH will be constituted in November, the first Dialogue Platform Conference has been rescheduled from November 2014 to end of January 2015, which will coincide with the first awards for initiatives funded by the Grants Facility. 

Outcome Statement 2:  Increased participation, awareness and influence of youth and youth civil society organisations in policy dialogue with decision makers on issues impacting BiH's development and reform agenda. 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Strenghtened youth participation in policy development and governmental initiatives.
Indicator 2:
Nation-wide youth network established dedicated  to intercultural understanding and dialogue.
Indicator 3:
Perceptions of youth that they have little or no influence on important decisions.

	Baseline: B2014 Assesment of existing youth participatory mechanisms.
Target: At least three session/conferences organized through the platform for the duration of the programme, establish new or strenghten existing youth oparticipation mechanism/channels with the government. 
Progress:On track
Baseline: No dedicated youth network
Target: Network members from all parts of the country, at least three (3) initiatives instigated by the network
Progress:On track
Baseline: All youth responses(%)

- at work, in school or college 80% (2008), 88% (2012); In the famly or household 61% (2008), 70% (2012); In the local community 89% (2008), 97 %( 2012; In plitical organizations or NGOs 90% (2008), 99% (2012); Amongst peers and friends 66%(2008), 80% (2012)

Target: At work, in school or college 78%; In the family or household 60%; in the local community 87%, in political organizations or NGOs 90%; Amongst peers and friends 70%.
Progress:On track


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Organized 5 summer camps for children aged 14-18, from the 10 most-affected municipalities by the floods. Total of 178 children took part in five-day camps in Blagaj, organized by Youth club New Wave, and Bihac, by NGO ABC. Both NGOs were selected through a CfP. The camps included workshops on conflict prevention, peacebuilding, policy change, and activism, through models such as sports, art and other. Children visited these locations for the first time and they visited the most important cultural sites. Activities were organized bearing in mind ethnic, gender and geographical spread balance. After the completion of the camps the children remained in contact via social media maintained by the two NGO's (Aug/Sep2014).
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 3:  Education and peacebuilding initiatives support greater social cohesion at national level and in targeted communities.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

No. of boys and girls who benefited from implemented trainings and small- scale projects on quality inclusive intercultural education.
Indicator 2:
Vulnerable/marginalized families participating in local forums on inclusive intercultural education (desaggregated by Roma, non-Roma, gender).
Indicator 3:
Opinion of targeted children towards interculturalism and tolerance improved

	Baseline: B 2014: 0 
Target: T 2015: At least 3,000 children (in targeted schools)
Progress:on track
Baseline: B 2014: 0
Target: T 2015: at least one representative/association of the families participating in at least three local forums
Progress:on track
Baseline: B 2015: to be collected in selected schools (before implementation)
Target: T 2015: TBD once baseline is collected
Progress:on track


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Progress was made in achieving output 3.2.2 Empowering adolescents through initiatives related to inclusive inter-cultural education, peacebuilding, diversity and social cohesion. 99 adolescents (54 female and 45 male, from 8 flood-affected municipalities, average age 16,04) participated in 2 six-day summer camps through which they developed self-confidence and leadership skills, created peer networks with youth from different communities and ethnic backgrounds, learnt about funding opportunities in the field of youth leadership, spent some time in summer in a youth friendly environment and returned back to their communities feeling empowered and with a positive attitude.94,9% of participants reported that their expectations were fulfilled. A direct output of the summer camps were 12 action plans in different priority areas: Environmental pollution, Youth unemployment; Lack of support for youth art and creativity; Discrepancy between current school curricula and European trends, etc.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Having commenced in July 2014, the program implementation leading towards achievement of outcome 3 and its respective outputs is for the most part in its preparatory phase.To stimulate dialogue at the community level, three regional forums on inclusive, inter-cultural education are currently being planned. Their implementation is foreseen for the end of 2014 and beginning of 2015.The regional forums are envisaged as highly interactive discussion sessions between various stakeholders (educational professionals, youth, civil society, etc.) which will be targeted towards identification of key problems, priorities and recommendations in the specific and sensitive field of inclusive and inter-cultural education. The process of empowering adolescents has already commenced, as described above, but the majority of initiatives can be expected once the call for Grants Facility is finalized. Within the reporting period, the overall methodology for administering the call and implementation of grants was prepared, including specific priority themes within the Education component. 

Preparations are also underway for entrepreneurship trainings for vulnerable groups. Training on social inclusion and initiatives directly benefiting vulnerable and marginalized groups will complement other activities in the education component, with the aim to put front and center the need for a more inclusive and open education in the country. Their implementation is foreseen for the first half of 2015.

In conclusion, the theory of change that underpins the project design is still relevant for outcome 3 and its achievement progress is on track.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 4:  Citizens and communities promote culture, intercultural dialogue, trust building and appreciation of diversity to advance common peacebuilding goals.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Culture issues addressed through the Platform conferences in support of UNESCO Universal Declaration on Cultural Diversity and 2005 Convention on the Protection and promotion of Diversity of Cultural Expressions
Indicator 2:
Culture related projects supported and implemented through the Grants facility
Indicator 3:
     

	Baseline: n/a
Target: At least one session on culture issues in the Platform conferences
Progress:In preparatory phase
Baseline: No culture related projects supported and implemented through the Grants facility
Target: At least 5 culture related projects supported and implemented through the Grants facility. At least 3 projects dedicated to the needs of vulnerable groups.
Progress:1 project supported. On track.
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Output 4.2 in preparatory phase: Preparations for mapping of relevant stakeholders and projects  

Progress was made in achieving Output 4.3, Activity 4.3.2. Adolescents ( 52 female and 34 male, from  5 flood-affected municipalities,  ages 14 -18 and 8 teachers)  participated in 2 six-day summer camps for recovery from consequences caused by floods. Various nationalities were represented in both camps.

Youth had the opportunity to socialize with peers from different ethnic and cultural backgrounds.  In addition, interactive workshops were organized aimed at developing social skills of youth, promoting multiculturalism, tolerance, respect of human rights, volunteerism, as well as other social values. According to the initial and final questioners filled in by participants all project goals - recovery of young people from flooded areas by promoting coexistence and diversity in BiH, increased trust and established intercultural dialogue among young people – were fully achieved.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Having commenced in July 2014, the program implementation leading towards achievement of outcome 4 and its respective outputs is for the most part in its preparatory phase.  The majority of initiatives will be implemented once the call for Grants Facility is finalized and the Dialogue and Peacebuilding platform is developed. Within the reporting period, the overall methodology for administering the call and implementation of grants was finalized.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	     

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	     

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	     

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	     

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	     

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	     

	Lesson 2 (1000 character limit)
	     

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:      

	Output 1.1
	     
	     
	     
	     
	     

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
     
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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