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[South Sudan]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2014
	Project No & Title:
	PBF/SSD/D-4: Assessment of Water Harvesting Structures for Sustainable Livelihoods and Peacebuilding in South Sudan 

	Recipient Organization(s)
:  
	Food and Agricultural Organization (FAO)
United Nations Environmental Programme (UNEP)

	Implementing Partners (Government, UN agencies, NGOs etc.):
	Ministry of Electricity, Dams, Irrigation and Water Resources/Government of South Sudan; Ministry of Environment/Republic of South Sudan

	Location:
	Lakes, Eastern Equatoria and Western Equatoria States

	Total Approved Budget :

	FAO= USD 370,322; UNEP=  USD 187,137  (Total USD 557,459.00)

	Preliminary data on funds committed : 
 
	FAO=USD 200,094

UNEP= USD 115,603
Total= USD 315,697
	% of funds committed  / total approved budget:
	FAO= 54%
UNEP= 62%

Total=  57%

	Expenditure
:
	FAO= USD 106,385
UNEP= USD 77,526
Total = USD 183,911
	% of expenditure / total budget: (Delivery rate)
	FAO= 29%
UNEP=41%

Total= 33%

	Project Approval Date:

	16 December 2013
	Possible delay in operational closure date (Number of months)
	4 Months

	Project Start Date:


	01 January 2014
	
	

	Expected Operational Project  Closure Date:
	31 August 2014
	
	

	Project Outcomes:
	To contribute to a reduction in competition over scarce resources, implement measures to create economic opportunities and improve access to resources.

	PBF Focus Area

	2.3 Management of natural resources

3.2 Sustainable livelihoods


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.
(500 words max.)
	The project is intended to generate knowledge, which would inform the Government and development partners on strategies and approaches for effective water harvesting interventions impacting on conflict reduction and peacebuilding. The project has four outputs. The progress to date under each output is summarized below.

Output 1. Socio-economic assessment and analysis of water harvesting facilities for enhanced impacts on conflict reduction and peace building. An inventory of existing water harvesting structures build by Government and development partners over the past decade has been undertaken. The outcome of the inventory exercise was used to determine the type and location of structures for detailed socio-economic and environmental assessment. A multi-disciplinary team of professionals carried out a detailed assessment on selected structures in Lakes, Western Equatoria, and Easter Equatoria States. The assessments included technical/engineering, environmental and socio-economic, gender and natural resource management aspects. The assessment team presented the preliminary findings to stakeholders in May 2014.The detail report is under preparation.  It is expected that the detailed assessment will generate useful technical and policy recommendations, which will guide future water harvesting interventions effectively contributing to peacebuilding. 

Output 2. Guidelines developed for effective water harvesting project design and management. Development of guidelines is currently underway. The necessary information for development of guidelines has been collected during the inventory survey and detailed assessments. The guidelines will be used by Government and other organizations including the private sector in planning, construction and operation of water harvesting structures.
Output 3. Stakeholders’ capacity built for effective planning and implementation of water harvesting project. Training of relevant stakeholders at the national and State level is schedules for August/September 2014. The training will be based on the guidelines currently under development. The training is aimed at building the capacity of stakeholders in effectively planning and implementation of water harvesting projects contributing to peacebuilding.
Output 4. Knowledge management on water harvesting enhanced, best practices and lessons learned shared with stakeholders. The various documents including the detailed socio-economic and environmental assessment report, and guidelines will be published and disseminated to stakeholders during October-November 2014.

	Do you see evidence that the project is having a positive impact on peacebuilding?

(250 words max.)
	The project is expected to have impact on peacebuilding through generating and sharing knowledge on effectiveness of existing water harvesting structures supported by Peace Building Fund, Government and other donors and proposing recommendations on how best future water harvesting projects would contribute to peacebuilding.  In addition, the various guidelines on water harvesting best practices and planned training would enhance the knowledge of stakeholders in effectively planning and implementation of water harvesting projects which will contribute to peacebuilding. 

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(250 words max.)
	Not yet

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.
(250 words max.)
	The project start date was delayed by more than 2 months due to the breakout of violent conflict in South Sudan in December 2013. Project activties starrted in March 2014. Progress has been normal after project start.      

	What are the main activities/expected results for the rest of the year?
(250 words max.)
	- Completion of the assessment report and sharing with stakeholders

- Completion of 4 guidelines (Environmental & Social Impact Assessment; Gender Assessment; Natural Resource Management (NRM); and Water Harvesting Feasibility Study, Construction and Supervision)  
- Training of stakeholders on water harvesting best practices

- Publication and dissemination of the reports and guidelines

	Is there any need to adjust project strategies/ duration/budget etc.?
(500 words max.)
	The project duration will need to be extended by 4 months to compensate for the time lost due to the conflict. The project end date need to be extended to 31st December 2014. 

	Are there any lessons learned from the project in the period reported?
(500 words max.)
	There is a need for flexibility in project implementation in a volatile situation like what was experienced in South Sudan in December 2013. The project has changed one of the target locations (replaced Jonglei State with Western Equatoria State) due to the prevailing insecurity. The project team required armed escort to visit some of the locations, which increased the costs. It was also difficult to get high quality international consultants willing to come to South Sudan due to the insecurity caused by the conflict. 

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(250 words max.)
	Budget Allocated to FAO= USD 370,322
Budget Allocated to UNEP= USD 187,137

Total Allocation = USD 557,459

FAO expenditure to date =  USD 106,385  (29% of allocated budget)
UNEP expenditure  = USD 77,526 (41% of allocated budget) 

Total expenditure =  USD183,911 (33% of the total budget)
The remaining budget is expected to be utilized in the coming months for the activities schedules in the second half of 2014. 


	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(250 words max.)
	


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. 
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Contribute to a reduction in competition over scarce resources, implement measures to create economic opportunities and improve access to resources
	Target communities confirm that the hafirs have eased access to water for their livestock and that this has decreased tension with other water consumers
	
	
	
	
	

	Output 1
Socio-economic assessment and analysis of water harvesting facilities for enhanced impacts on conflict reduction and peace building
	Socio economic study on past and present water harvesting interventions undertaken.
	0
	An Assessment report
	Report preparation underway
	
	

	Output 2
Guidelines developed for effective water harvesting project design and management
	Best practice Guidelines developed on four thematic areas
	0
	Four Guidelines in four thematic areas:
-Feasibility study, 
-NRM guidelines, 
-ESIA guidelines & 
-Gender mainstreaming guidelines
	Guidelines preparation underway
	
	To be completed in the third quarter of 2014

	Output 3
Stakeholders’ capacity built for effective planning and implementation of water harvesting project
	Training delivered to RSS and state stakeholders on water harvesting best practices
	0
	Training delivered on 4 thematic areas for 30 participants from Government of South Sudan and States
	None
	Not planned for this period
	To be delivered in the third quarter of 2014

	Output 4
Knowledge management on water harvesting enhanced, best practices and lessons learned shared with stakeholders.
	Assessment reports and Guidelines published and disseminated
	0
	Disseminate:

-200 copies of socio-economic assessment 

-200 copies of each of the four Guidelines 
	None
	Not planned for this period
	To be delivered in the third and fourth quarter of 2014


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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