
RUNO END PF PROJECT REPORTING

TEMPLATE 4.5



[image: image1.jpg]United Nations Peacebuilding Support Office






 [image: image2.png]FAST

RISK-TAKING CATALYTIC
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END OF PROJECT report 

COUNTRY: GUINEA-BISSAU
REPORTING PERIOD: January - November 2014
	Programme Title & Project Number
	

	Programme Title:  Strengthening electoral security in the country, covering all regions (ID 0089713_
Programme Number (if applicable) PBR/IRF-85
MPTF Office Project Reference Number:
  
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNDPA (UNIOGBIS) 



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   UNIOGBIS, ECOMIB,Ministry of Interior and Ministry of Defense under Joint Command Structure



	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) 240502 
	
	
	Overall Duration (months)  5 months
	

	
	
	
	Start Date
 (dd.mm.yyyy) 01/03/2014
	

	Government Contribution
(if applicable)
0.00
	
	
	Original End Date
 (dd.mm.yyyy)
	01/31/2014

	Other Contributions (donors)

(if applicable)
0.00 
	
	
	Final End date
(dd.mm.yyyy) 08/07/2014
	

	TOTAL:
	USD 240502
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Mid-Term Evaluation / Review - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date: 20/06/2014
End of project Evaluation– if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date: 15/07/2014
	
	Name: DeeDee Rodriguez


Title: PRS Police Operations and International Cooperation Project Manager
Participating Organization (Lead): UNIOGBIS
Email address: rodriguez37@un.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed.      

	Priority Plan Outcome indicator(s) to which project has contributed.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:     Restoration of constitutional order through elections conducted with a strong awareness of human security and the lead role of the police in the enforcement of law and order. 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of successful interventions by security agents (police/army) in respect of principles of electoral security and crowd control
Indicator 2:

Number of interventions reinforced by the coordination unit enhancing electoral security



Indicator 3:

Number of violent incidents escalating from lack of crowd control

	Baseline: Coordination mechanisms between army and police forces not existent 
Target: Coordinatin unit meets demandfor crowd control in all regions
Progress:The Joint Command Structure was created/ implemented creating the first coordination mechanism with the agreement police would be in the lead for ensuring security during the electoral processs in all pre and post phase 
Baseline: Coordination mechanisms between army and police forces not existent



Target:  Coordination unit meets demandfor crowd control in all regions



Progress:There were no incidents that required interventions by the coordination unit during the electoral period
Baseline: Number of violent incidents before / after elections
Target: No incidents of mob violence during election period reported in total and per region
Progress:There were no incidents that required interventions by the coordination unit due to lack of crowd control


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
Output 1.1: Security personnel know their roles and responsibilities how to ensure crowd at a large scale in accordance with human rights norms and diligence policy

End of Project Indicator : At least 50% of trainees are able to apply principles for crowd control 2014

Current Indicator Progress: 80% of the trainees are able to apply principles for crowd control based upon the assessment given

Output 1.2: Joint Command units fully operational in their functions and enabled keeping oversight n the effectiveness of joint interventions of police and army forces in all regions
End of Project Indicator Target: Joint Command timely in place

Current Indicator Progress:Joint Command timely in place
 and field reports from UNPOLs in regards to the motorcycles/bicycles indicated proper use for monitoring the election stations. No assessment for anti-riot gear due to delivery after elections.



Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
Based on the trainings provided in relation to the Guinea-Bissau Constitution and respect for rights of free, fair and transparent elections, and the responsibilities for  national security forces for ensuring these conditions without interference, restoration of contstitutional order was carried out through successful elections throughout Guinea-Bissau withou any serious incidents of interference. The donation of motorcycles and bicycles allowed for greater access for monitoring the elections and response by national police officers to prevent any percieved incidents of interference in the electoral process. The anti-riot gear donation (shields, helmets, and batons), as well as the basic training provided by the UNIOGBIS Police Reform Section in coordination with the Human Rights Section ensured proper training of the equipment provided that it would be used properly according to national laws, international standards, best practices and with respect for human rights. The printing of 2000 Code of Conduct pocketbooks for police on their responsibilities for ensuring respect for rights of free, fair and transparent elections assisted in reinforcing the principles and laws for elections in GB.  
Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:

Indicator 3:


	Baseline:      
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	A total of  1,283 Public Order Police and National Guard officers (1,101, men, 182 women) were trained in Bissau and the regions, including the Bijagos Archipelago Islands by national trainers. A survey was conducted at the beginning of the training and at the end of the training to measure the effectiveness and knowledge base of the participants related to the specific topics. End of training survey shows they had an average 12 years of service;40% of participants are 1st Sergeants; 20% are 2nd Sergeants; 20% of them are Privates; At the end of the training (52%) of participants now have full knowledge of electoral process, basic knowledge of LEA duties, and a good working knowledge of the Constitution.

Approximately 65% are familiar with international Human Rights Standards and Gender Mainstreaming for Law Enforcement. Most know of Joint Command on the National Electoral Security Plan.However,  “Use of Force” was one of the main topics for use of the anti-riot gear donated. 


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes, the national authorities acknowledged that without the support of UNIOGBIS and international stakeholders, they would not have been prepared to implement such trainings and to properly provide security for the elections in the necessary manner.Additionally, the equipment provided assisted the police officers in responding to the elections stations in the regional areas.  

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	No catalytic effects. 

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	     

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender Marker Score: 01
At each location it was requested to have female officers to attend the trainings. The instructors were from the national security institutions and included 10 females from Public Order Police/National Guard and 1 from ECOMIB. The Gender Marker Score is till the right one because this training is aimed at all police officers and is not gender specific. 


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	There should be some consideration for extending timelines when the project includes equipment donations due to the time needed to research the technical specifications, location of venders for supplying equipment, including shipping. Additionally, equipment donations need to specifically be selected according to the ability of the entities receiving the equipment to sustain and maintain it after the acceptance of the equipments. 
For example: 
Anti-riot gear donation was delayed  also due to the lack of proper vendors within the region of West Africa for police specific equipement. 




PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	 Timelines can change for trainings/delivery of equipment of this nature due to extenuating circumstances which impact the actual date for delivery of some items withing the project itself.  

	Lesson 2 (1000 character limit)
	Additional research may be needed to determine where specialized police equipment can be purchased/shipped from when being considered for projects, as there may be limited vendors within a specific country or the need to seek a wider range of international vendors.  

	Lesson 3 (1000 character limit) 
	Ensuring that  training materials are produced in all of the relevant languages is necessary and translation services may be required.   

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

UNIOGBIS changed over from their previous financial/budgeting systems to UMOJA causing a delay of disbursement of funding for payment of projects identified areas/equipments.* Due to the changing circumstances on the ground and the need to shorten the time of the actual training period, the course curriculum was reduced from 4 days  2 days training, which decreased the amount paid out. Total expenditure used was USD 109,081.65 (45%). 
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: 109,081.65

	Output 1.1
	Security personnel know their roles and responsibilities how to ensure crowd at a large scale in accordance with human rights norms and diligence policy
	     
	149,502.88
	62,939.96
	     

	Output 1.2
	Joint Command units fully operational in their functions and enabled keeping oversight in the effectiveness of joint interventions of police and army forces in all regions
	     
	91,000
	46,141.68
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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