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END OF PROJECT report 

COUNTRY: Guinea Bissau
REPORTING PERIOD: January - December 2014
	Programme Title & Project Number
	

	Programme Title:   Strengthening women's participation in the elections as candidates, voters and monitors
Programme Number (if applicable)      
MPTF Office Project Reference Number:
  PBF/IRF - 93 00089930
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNDP, UNIOGBIS, WOMEN'S NETWORK FOR PEACE AND SECURITY (REMPSECAO), WOMEN POLITICAL PLATFORM (PPM), INSTITUTE OF GOREE



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   WOMEN'S NETWORK FOR PEACE AND SECURITY (REMPSECAO), WOMEN POLITICAL PLATFORM (PPM), INSTITUTE OF GOREE



	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) USD 214 913
	
	
	Overall Duration (months)  2 months
	

	
	
	
	Start Date
 (dd.mm.yyyy) 31/03/2014
	

	Government Contribution
(if applicable)
in kind
	
	
	Original End Date
 (dd.mm.yyyy)
	30/05/2014

	Other Contributions (donors)

(if applicable)
UN Women&UNIOGBIS (USD 50 000)

UNHCR, FAO, WP, UNDP (IT equipment + technical assistance)

	
	
	Final End date
(dd.mm.yyyy) 30/05/2014
	

	TOTAL:
	USD 264 913
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Mid-Term Evaluation / Review - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
End of project Evaluation– if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Marie Laetitia KAYISIRE


Title: UN Joint Programme Coordinator
Participating Organization (Lead): UN Women
Email address: laetitia.kayisire@unwomen.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Promote coexistence and peaceful conflict resolution. 2.1: National reconciliation.     

	Priority Plan Outcome indicator(s) to which project has contributed. (a) #of incidents related to electoral process reported until final results are announced; (b) # of solutions brought by women's situation room to electoral process incidents


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Uncontested elections leads to the reestablishment of constitutional order in Guinea Bissau
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of incidents related to electoral process reported until final results are announced
Indicator 2:

Number of solutions brought by women's situation room to electoral process incidents
Indicator 3:

     

	Baseline: 0
Target: At least 25% decrease in number of incidents reported compared to 2012 elections
Progress:73 % decrease in number of incidents reported
Baseline: 0
Target: At least 70% of incidents solved 
Progress:200 women monitors trained submitted timely information to the situation room
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
The project has contributed at a great extent to increase women and young females representation and participation in the Presidential and Legislative elections process, peace building and return of the constitutional order. The project achieved the following results: - Establishment of a situation room for monitoring of peaceful elections; - Training and deployment in the polling stations of 200 electoral monitors; - 50 analysts for data collection and analysis from the ground; - creation of a website www.bissaueleicoes.org; - communication material and technical advisory services provided to 50 women candidates and a nation wide civic education campaign mixed with advocacy for women's participation in leadership by PPM, REMPSECAO, UN Agencies, INSTITUTE OF GOREE and the WEST AFRICA NETWORK for Women, Peace and Security. 
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
The project through the civic education campaign, the situation room, the capacity building of women's candidates, monitors and voters has increased the visibility of women's role in stabilizating the country. The members of PPM and REMPSECAO have been designated among other signatories of the code of conduct for peaceful elections; - women in current elected Parliament represent 14% against 10% in the former government of transition; - women represents 31% in the Government against 4% in the former government and occupy key portfolios such as Defense and Security; Education, Health, Justice, Management of the National Budget and Women, Family and Social Cohesion. Very recently, a considerable number of women were designated at key positions in Public institutions (such General Directors of different Ministries
Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:


	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

     
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
The project was implemented successfully even though the implementation was very critical due to the late approval and disbursment of funds.
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The implementing partners produced qualitative reports and documentaries including a website which helped to document this reprots. UN Women, UNDP and UNIOGBIS organized consultation meetings to analyse and validate the reports submitted by REMPSECAO, PPM and the Institute of Gorée

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes, the funds came at an appropriate time. Despite efforts undertaken to mobilize resources, no any Donors expect PBF, UNWOMEN, UNDP and UNIOGBIS have committed to support Gender issues and women's empowerment across the electoral period. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The support provided by UNIOGBIS and UN Women estimated at USD 50.000 since August 2013 for strengthening capacity of PPM and REMPSECAO in terms of making available and legalize their statutes and developing their strategic and operational plans and strengthening capacity of their members was the foundation of ownership, trust and sustainability. In addition despite the limited timeframe, UNDP has tremendously been effective by making timely funds and facilitating the coordination together with UN Women and the National Electoral Commission

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The establishment of the situation room was the first of its kind in the country and helped to prevent Gender Based Violence during elections. 

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender was extremely mainstreamed in the project and the electoral process. The civic education campaign and advocacy led to the inclusion of women  in the elctoral process as candidates for the legislatives for certain Political Parties. For example the main ruling Political Party "PAIGC" has put 15 females on the head of electoral lists and all (14) were elected. The 31% of women'participation at the Ministerial level is strong signal that the new authorities are gender sensitive and these efforts should be supported.  

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Guinea Bissau is recovering and needs to be supported in every spheres of life. Gender Equality and women's empowerment goals, especially those related to political participation and leadership cannot be attained if the country doesn’t have strong institutions and human capital. There is a urge need to pursue capacity building of women's networks and government public servants/institutions in gender and women's empowerment in order to create an enabling environment for the achievement of resolutions and related international agreed goals on GEWE (CEDAW, Bejing PFA, Resolution 13525 and the 7 Actions Plan of the SG). 


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The situation room and the strong solidarity of women peace makers of the sub-region have contributed to raise awareness for free, fair and peaceful elections

	Lesson 2 (1000 character limit)
	The "porte à porte" approach used by PPM in mobilising communities to go for elections contributed greatly to a high participation of women as voters and an equal representation of female and male in pulling stations. 

	Lesson 3 (1000 character limit) 
	The training and deployment of 200 women monitors in polling sections was a  good and succefully experience, being the first to be launched

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
The situation room was a plateform established and managed by women in Guinea Bissau. This was the first time that such experience was brought in the country and it helped to monitor elections and to report on the progress and incidents that could arise. It helped to moblise the entire community at national and international level. The President of the Transition Government, the SRSG UNIOGBIS and other Personnalities from ECOWAS, CPLP and Friends of Guinea Bissau visited and learned from the situation room. The management of the situation room by REMPSECAO during the secong round of elections was a proof of ownership and appropriatness of the initiave by women. No doubt that they will themselves expand this experience to other forthcoming elections at local and national levels. 
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Uncontested elections leads to the reestablishment of constitutional order in Guinea Bissau

	Output 1.1
	Women contribute to monitoring the electoral process and solving incidents that may arise
	     
	USD 128,587
	USD 128,587
	     

	Output 1.2
	Women's participation in the elections enhanced through stronger representation as candidates and voters
	     
	USD 85,413
	USD 85,413
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
The project document has been drafted since August 2013, revised twice in November 2013 and March 2014. It took time to set up common ground between PBSO/PBF and involved UN Agencies. It was approved late and the disbursment of funds was effectively done one week before the elections. It was very difficult to set up implementation and management arrangements of the situation room and trainings.  Some errors occured, especially the over-expenditures because it  was expected that the funds will be totally transferred to UNDP Basket Fund for Elections rather than sending one part of the budget to UNIOGBIS.  UN Women, the main partner in formulating,  mobilising and providing additional resources was tasked to coordinate implementation without any support cost. However, the commitment and volunteerism spirit of UN Agencies under leadership of UN Women and Implementing partners helped to move forward to greater coherence and effectivness. The experience of the the Institute of Goree in capacity building for fair, transparent and free elections from violence and the Women Peace Building Movement within ECOAWS are  good examples of south-south cooperation.
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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