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[COUNTRY: Guinea Bissau]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2014
	Project No & Title:
	PBF/IRF-82 (00089351) Support to the Electoral Commission in Guinea Bissau

	Recipient Organization(s)
:  
	UNDP

	Implementing Partners (Government, UN agencies, NGOs etc):
	CNE ( National Electoral Commission)

	Location:
	Bissau and Regions

	Total Approved Budget :

	796080

	Preliminary data on funds committed : 
 
	796080
	% of funds committed  / total approved budget:
	100%

	Expenditure
:
	664079,69
	% of expenditure / total budget: (Delivery rate)
	83,41%

	Project Approval Date:

	15 February 2014(date of funds transfer from MPFT-O)
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	December 2013
	
	

	Expected Operational Project  Closure Date:
	March 2014
	
	

	Project Outcomes:
	Uncontested election leads to the reestablishment of cobstitutional order in Guinea Bissau

	PBF Focus Area

(select one of the Focus Areas listed below)
	Support the implementation of peace agreements and political dialogue


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	 The project achieved the proposed outcome as the elections held in April (presidential and legislative) and in May (second round of presidential), were uncontested. Observers, winners and losers found the process fair and transparent. The constitutional order was restored with the entry on duty of the elected Parliament, the President and the Prime-Minister in June 2014. This is the result of transparency, quality, confidentiality and security of voting process which reduced the level of suspicion. The project contributed to this with the financing of electoral materials, including ballot papers, indelible ink, ballot boxes, and booths, and of elections experts that assisted in the planning and coordinating elections logistics, operations, civic education, communication and overall supervision, that allowed quality, timely purchase and distribution of elections materials to Polling Stations, as well as massive voters turnout. 

	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The project contribution to Peace Building is remarkable. The success quality of elections, including the security, confidentiality, quality and timely placing of voting materials and especially the massive participation in orderly manner where the main factors for acceptance of elections by all parties and establishing conditions for the inauguration of the elected sovereign organs peacefully. Poor organization of elections, possible questioning of the quality of used materials or insufficient or delayed arrival of voting material to the pooling station could have resulted in contestation, hindering the efforts for peace and stability. 

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	There was a catalytic effect as the project contribution was part of a basket fund for election funded by various donors, which initially had a significant gap. The  project contribution encouraged other donros to provide contribution to the fund, such as Japan, Italy and UK. Those donors were encouraged by the signal given by PBF and other donros that had already commited to contribute, such as the EU, South Africa, Nigeria and Barzil. In additon, some of the donros fund were earmarked for specific activities, especially the EU that had earmarked for Civic Education and there was a huge gap for elections materials, which the project covered partially.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	n/a

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	There are not planned activities for the rest of the year as all activities were completed ithteh organization of elections and inventory of elections materials. Once the final payments are confirmed, the project report will be prepared and submitted.

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	n/a

	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	The main lesson lesson learned is that well organized elections, the quality of materials, good logistics and planning and especially good civic education that mobilize citizens for massive participation are key for succesful elections, which can  lead to peaceful transition. The involvement of Civil Society in the election process was also of paramount importance although the low does not allow for national observation and it is recommended to review the electoral law to open space for national CSOs observation. 

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	100%

	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	With support from other donors and in particular East Timor and ECOWAS, Nigeria was able to organize the biometric voter registration, Although with great difficulty managed to register 775508 thousand voters representing 96,93 % of 800,000 voters estimated.


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Uncontested election leads to the reestablishment of cobstitutional order in Guinea Bissau
	Indicator 1.1

All parties ( winners and losers) accept election results)
	12 April 2012 coup follwing contested first round of presidential election.
	No legal claim of major political parties to question final votes 
	No legal claims submitted
	n/a
	n/a

	
	Indicator 1.2

Elections meet international norms and standards
Indicator 1.2 

- % vote out of total

	 
	International electoral obervers officially confirm transparency and security of voting process
at least 50% valid votes received out of eligible voters 


	Observers from AU, USA, ECOWAS, UEMOA, CPLP, EU, Timor and New Zeland were deployed and all confirmed transparency and security of voting process in offcial statements
90,97%  valid votes out of a total of 692.440 voters


	
for the first time reached a record number of  popular participation in elections

	n/a

	Output 1.1
National Electoral Commission able to manage electoral process as planned

	Indicator  1.1.1
2809 voting station with sufficient voting materials in place to ensure easy access to poll stations with respect of the agreed date of the Election Day
	Low capacity to support electoral and operational activities. Unavailability of electoral exercise elections process.
	All voting satations with any time dalay in place with full countrywide coverage.
	 2809  voting station  worked normally in Election Day 
	n/a
	n/a

	
	Indicator 1.1.2
CNE meeting all major targets of the operational plan
	     
	 > % of  CNE operational plan executed within the given timeline
	100% of CNE operacional plan executed
	     
	     

	Output 1.2
     
	Indicator  1.2.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     


	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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