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[COUNTRY: Liberia]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/00076699 Enhancing Access to Security and Justice at the decentralized level - Gbarnga Justice and Security Regional Hub, covering Bong, Lofa and Nimba Counties. PBF/LBR/B-1

	Recipient Organization(s)
:  
	 UNDP & UNOPS

	Implementing Partners (Government, UN agencies, NGOs etc):
	The Liberian Judiciary; Ministry of Justice and its law enforcement agencies including the Liberia National Police, Bureau for Immigration and Naturalization, Solicitor General’s Office, Bureau for Corrections and Rehabilitation; Probation Program; SGBV Crimes Unit and the Independent National Commission on Human Rights

	Total Approved Budget :

	618,737.00

	Preliminary data on funds committed : 
 
	100,000.00
	% of funds committed  / total approved budget:
	16.16

	Expenditure
:
	1,633
	% of expenditure / total budget: (Delivery rate)
	0.3%

	Project Approval Date:

	5th December 2011
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	7th February 2012
	
	

	Expected Operational Project  Closure Date:
	31st December 2016
	
	

	Project Outcomes:
	Enhance access to justice and community security at regional and county levels in preparation for UNMIL transition.

	PBF Focus Area

(select one of the Focus Areas listed below)
	Promote coexistence and peaceful resolution of conflicts (Priority Area 2):  2.2 Democratic Governance and 2.3 Conflict prevention / management


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

Enhance access to justice and community security at regional and county levels in preparation for UNMIL transition.  

Output 1: Justice and security services provided at the Gbarnga Regional Hub.  The Gbarnga Regional Hub was able to effectively provide all fourteen services to people of the region. In collaboration with the local Police detachment and due to the severe increase in arm robbery in Bong County, Police Support Unit (PSU) officers conducted regular night patrols as a deterrance to would be criminals.  PSU officers were also able to maintain the peace by responding to nine security incidents and one which has extended for a protracted period is the response to the China Union Mining area, in which aggrieved workers revolted against management for due benefits.  PSU officers conducted nine confidence patrols in fifty-five communities in all three counties.  The Border Patrol Unit (BPU) was also active in carrying out fourteen patrols in 50 border communities.

Outcome 2:

     
Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The project is having a positive impact on peacebuilding, as without the presence of PSU officers in the Gbarnga Hub, criminal incidents that have the propensity to derail the peace would not be handled in time and nor would the prosecution of sexual cases.  For example, the alleged killing of a girl from the Lorma tribe by her Mandigo Fiance in Lofa would have escalated into a tribal conflict had the PSU not responded in time to curb the situation.

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	With funding from the Justice and Security Trust Fund (JSTF) through the Swedish support and approval from the Sector Finance Committee (SFC) and the JS Board, four magisterial courts and two border barracks were approved to be constructed in the Hub 1 region beginning June 2015.  The construction of these facilities will provide much needed infrastructure for use by the Judiciary in remote villages and barracks for use by joint security agencies - Liberia National Police, the Drug Enforcement Agency and the Bureau of Immigration and Naturalization.  The Swedish Government has contributed approximately US$2.2million to the JSTF.  This funding will be used to support the sector in its capacity and institutional building activities identified in support of the Government of Liberia Plans for UNMIL Transition.  

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	There have been several construction projects which have delayed the completion of the Gbarnga Regional Hub - the water network, perimeter fence and the generator house.  Also delayed has been the completion of the fifty room cell block at the Cheesemanburg Prison.  The completion of these projects have financial implications and these issues have been elevated to the Justice and Security Policy Management Board.  In its 15th May 2015 meeting, the JS Board agreed that this discussion takes place at the next Joint Steering Committee meeting, in light of its financial implications of PBF funding. 

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	The completion of the installation of the Communication Network in the Gbarnga Hub region; the roll out of the manual record keeping system for the Prosecution Office and the Liberia National Police Services, both at Headquarters and in the Hub counties.  The roll out of the automated records managemnt system at the Gbarnga Hub and support to 15 civil society organizations to raise awareness and educate community dwellers of their legal rights and responsibilities and how to access the justice and security services in their areas.  

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	Giving that the construction element of the Gbarnga Hub Project, which includes the Hub, Gbarnga and Cheesemanburg Prisons are still not completed due to financial overruns and the possibility of resolving these issues are only now being discussed at the elevated level, it is recommended that the construction element of the project be extended to ensure the completion, taking into consideration the rainy season, which affects construction projects. 

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	The portion of the report was not filled by the project!! 

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	Since the operationalization of the Gbarnga Hub in February 2013, the Government of Liberia has provided the operational cost.  However, due to the Ebola crisis and the constraint on the Government of Liberia's revenue intake, the operational fund was drastically reduced.  Given the poor quality of the construction, some of the operational fund was used for the maintenance and renovation of the newly construted buildings.  Due to funding overrun by UNOPS, damages incurred during warranty periods were not attended to; thereby transferring these responsibilities of repair to the Government of Liberia and its operational fund. 


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Enhanced access to justice and community security at regional and county levels in preparation for UNMIL transition.
	Indicator 1.1

% of justice and security services provided at the Gbarnga Regional Hub
	2011 - 0%
	100% = 14
	2015 - 100% = 14
	     
	     

	
	Indicator 1.2

% of people who feel safe or very safe in their communities in Gbarga Hub region
	June 2012 - 68%
	???
	June 2014 - 77%
	     
	     

	Output 1.1
Infrastructure, equipment and systems critical for command, control and operational response put in place for the Regional Hub

	Indicator  1.1.1
% of facilities completed at Gbarnga Hub
	2012 - 80%
	100% - 18 facilities
	2015 - 97% 
	The Gbarnga Hub project includes the water network at the Hub and the Gbarnga Prison and the construction of a 50 bed cell block at the Cheesemanburg Prison.  These facilities are not yet completed.
	Project end date to be extended to take into account the affect of the rainy season on construction projects.

	
	Indicator 1.1.2
% of shared regional command, control and communication structures and systems of LNP, BIN and BCR functional at the Gbarnga Regional Hub disaggregated by 5 factors:

1.  infrastructure for LNP and BIN

2.  SOPs for each agency

3.  Operational guide for

	Dec. 2011 - 0%
	100%
	2013 - BIN & LNP dormitories completed - 100%.

Jan 2015 - SOPs for agencies validated and operationalised.

3.  2014 - the Gbarnga Hub Operational Guide completed - 100%

	The completion of the communication network experienced some delay due to negotiations with the Government of Liberia (GOL) and Cellcom .  In May 2015, the GOL compensated Cellcom for arrears owed to the tune of US$450,000. Negotiations are ongoing.
	It is hopeful that the installation of the network will be completed in the next quarter.  Therefore, no need for extension of project end date. 

	Output 1.2
Justice and security providers at the Gbarnga Regional Hub level able to provide fair and accountable professional services
	Indicator  1.2.1
# of PSU officers deployed in the Gbarnga Hub region
	Dec 2011 - 0
	50
	2015: 79 officers in the Gbarnga Hub counties based on a rotational basis:

Gbarnga Hub = 54

Nimba = 10

Lofa = 15

	     
	     

	
	Indicator 1.2.2
# of confidence patrols undertaken by the PSU annually
	Dec 2012 - 0
	36
	June 2015 = 9
	Confidence patrols were not carried out in April 2015, as officers are currently reponding to a protracted incident in Bong Mines.
	     

	Output 1.3
Justice and security service providers are responsive to community concerns
	Indicator 1.3.1

# of people sensitized by PBF community based actors about their rights and how to access the justice system
	Dec 2012 = 0
	???
	     
	The implementation of this project has been delayed due to the EVD crisis.  However, several desk based activities have been carried out - the selection of local CSOs to conduct the awareness and education and the development of the training manual.
	The third quarter of 2015 will see the distribution of the grants to CSOs to conduct the awareness and education.

	
	Indicator 1.3.2

# of referrals by the PSO to existing CBO services in the Hub region
	Dec 2011 - 0
	     
	2015 - 7
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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