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[COUNTRY: Kyrgyzstan]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/00088670 PDP PBF Youth

	Recipient Organization(s)
:  
	UNDP, UNICEF, UNFPA

	Implementing Partners (Government, UN agencies, NGOs etc):
	Ministry of Labour Migration and Youth, Ministry of Education and Science, Ministry of Social Development, Agency for Local Self-Governance and Interethnic relations, State Commission on Religious Affairs of the Kyrgyz Republic, LSG bodies, Defense Council.  NGO "Y-Peer", Institute for Youth Development    

	Total Approved Budget :

	919526

	Preliminary data on funds committed : 
 
	UNICEF: USD 61,099.61
UNDP: USD 175,338.00
UNFPA:USD 457,462.00
Total: USD 693,899.61  

	% of funds committed  / total approved budget:
	
UNICEF: 23%

UNDP: 102%

UNFPA: 95%

Total: 75%


	Expenditure
:
	UNICEF: USD 53,257.08
UNDP: USD 175,337.00
UNFPA:USD 321,646.00
Total: USD 550,240.08  

	% of expenditure / total budget: (Delivery rate)
	UNICEF: 20%

UNDP: 102%

UNFPA: 67%

Total: 60%    



	Project Approval Date:

	12/12/2013
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	07.03.2014
	
	

	Expected Operational Project  Closure Date:
	30.06.2016
	
	

	Project Outcomes:
	Outcome 1: Vulnerable young women and young men at-risk have better opportunities to acquire civic participation skills to positively engage in society and develop respect for diversity.
Outcome 2: Vulnerable young women and young men at-risk express their concerns, participate in decision-making at various levels and have better access to economic opportunities to reduce the likelihood of youth involvement in violent conflict. 


	PBF Focus Area

(select one of the Focus Areas listed below)
	Priority Area 2: National reconciliation; Democratic governance


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

28 young civil society leaders involved in youth-serving activities in pilot communities have been trained and can now apply the youth work curriculum as youth workers. Community projects were implemented as a part of their practicums, involving over 1500 peers from different background to develop their life skills and provide new services for youth. Participants of the youth work curricula course had an opportunity to exchange experiences with their peer youth workers from other regions of the country that are not part of the PBF project but are supported through GIZ.  UNICEF is in the process of improving the youth work curricula with the purpose of making peacebuilding, civic participation themes more salient. 
Outcome 2:

UNICEF: 20 community-based projects created spaces for youth to develop skills and to participate in community activities. 

UNDP conducted a survey on role models among 60 young people. Results are being used to develop peacebuilding activities involving role models.

During six 5-days workshops UNFPA facilitated the development of 6 forum theatre plays performed by young volunteers from Bishkek, Osh and Batken (40 people). 12 Forum Theater club planning meetings were held. 28 community plays were conducted (1500 participants), prompting participants to discuss solutions on issues of intolerance, GBV, migration, early marriages, etc. 40 volunteer actors received master class on speech skills development and TV anchoring. 4 forum theatre plays for TV were produced and 18 behavioral change communication radio programmes were broadcast nationally. About thousand young people from diverse backgrounds learned  about cultural diversity during the theatre tour "Spring Love on Suleiman Too". 



Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	In the communities where forum theatre plays were performed, participants engaged in discussing solutions on issues such as intolerance, GBV, migration, early marriages, etc. The Suleiman Too event was a large public event that promoted culture as a vehicle for the promotion of peace by enabling inter-ethnic dialogue and helping to deconstruct nationalism among young people.

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The establishment of a Youth Resources Center in the Aksai village is a good example for catalytic effects. The area is increasingly experiencing cross-border tensions and violent incidences involving both, communities and military forces. The center has started cross-border peacebuilding activities for youth coming from communities that face increasing tensions with each other. This work has been catalytic in order to prepare the ground for future cross-border activities to be supported by an upcoming PBF IRF project. In Kulunda and Jany-Jer Zhanyzherskom municipalities deputies and heads of municipalities included ideas proposed by local youth into the Strategic Plan for Rural Development. An active youth working closely with the project (Azamat Abdrazakov, resident of Aksai village) became a member of the local council. He pointed out that “it became possible because I gained authority in the village, working with the youth project”.      

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	Due to winter weather conditions at the time when grants were agreed upon, the construction of outdoor sport facilities has been delayed. All other preparation works (procurements, designs, and permits) have been completed so construction could start as early as possible in spring.

According to the initial design the youth leaders from the civil society were supposed to attend training on the youth work curriculum in parallel with the youth affairs specialists coming from municipalities and state administrations. However because of a major reshuffling in the Academy of Management under the Office of the President their participation in the course has been delayed.




	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	- Organize interactive workshops with role models for youth;

- Prepare and conduct 10 online TV Forum Theatre performances together with "Y-PEER";

- Roll-out 25 youth initiatives in all 14 pilot municipalities to promote entrepreneurship and social integration, aiming at improving living conditions for youth by creating new jobs for young people 

- 16 youth business projects in Osh and Jalal-Abad regions are expected to be officially registered/ licensed, giving them the opportunity to contribute to the community by paying taxes.




	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	No

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	USD 550,240.08 (60%)  

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	N/A


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
3.1

Vulnerable young women and young men at-risk have better opportunities to acquire civic participation skills to positively engage in society and develop respect for diversity.

	Indicator 1.1

% of youth who believe that diversity in society is an asset  for the development of the country.
	59%
	15% increase in number over baseline by end of 2016
	-Youth forum in Jalal-Abad (more than 300 people from diverse backgrounds).

-Theater presentation tour aimed to improve inter-ethnic dialogue and deconstruction of nationalism among young people.

	     
	     

	
	Indicator 1.2

% of youth that have participated in community development activities.


	63%
	15% increase in number over baseline by end of 2016


	About 2750 young people took an active part in the local project activities. (Last year 1,800 people attended). It is expected that all of them have a positive attitude to participate in community development. 
	     
	     

	Output 1.1
Vulnerable young women and young men at-risk have better opportunities to acquire civic participation skills to positively engage in society and develop respect for diversity.   

	Indicator  1.1.1
% increase in constructive participation of youth in decision-making processes at all levels.
	At the local level 44 non-constructive conflict events involving young people were recorded. the number 44 therefore constitutes 100%.

During the endline, decreasing of number of conflicts (less than 44) will indicate a positive trend.

	10% increase in number over baseline 
	Only in one of the pilot LSGs (Vasilevka, Chui, January 2015) it was recorded the fact of participation of young people in violent conflict. In general, young people willing to participate in project activities and wants to constructive change.
	     
	     

	
	Indicator 1.1.2
% of vulnerable young women and young men that are optimistic (think positively) about their future (and their future opportunities).
	63%
	10% increase in number over baseline 
	The growing number of youth involved into the project events (about 2700 people) as well as the infrastructure projects (sports grounds and clubs) provide the basis for the development of young people and give them confidence in the future.
	     
	     

	Output 1.2
     
	Indicator  1.2.1
# of development strategies and policies with inclusion and guaranteed budgetary stipulation addressing needs and priorities of young men and young women
	3
	at least 13 local and national level 
	7 action plans were developed  in total (1 in Osh, Chui-4, Batken-2). out of which 3 (Osh-1, Batken-2) have budgetary stipulation for youth 
	     
	     

	
	Indicator 1.2.2
# of youth workers who complete TOT

Indicator 1.2.3.

	0

0

	45

6000



	28

1553

	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
Vulnerable young women and young men at-risk express their concerns, participate in decision-making at various levels and have better access to economic opportunities to reduce the likelihood of youth involvement in violent conflict.

	Indicator 2.1

% increase in constructive participation of youth in decision-making processes at all levels.
	At the local level 44 non-constructive conflict events involving young people were recorded. the number 44 therefore constitutes 100%.

During the endline, decreasing of number of conflicts (less than 44) will indicate a positive trend.



	10% increase in number over baseline 
	Only in one of the pilot LSGs (Vasilevka, Chui, January 2015) it was recorded the fact of participation of young people in violent conflict. In general, young people willing to participate in project activities and wants to constructive change.
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
Youth in selected districts successfully uses media and communications to express their grievances and promote peaceful coexistence at the community level
	Indicator  2.2.1
# of media products produced
	0
	12
	4 plays shot

18 radioprograms broadcasted in Kyr

	     
	     

	
	Indicator  2.2.2
# of media products in minority languages;            2.2.3) estimated range and audience size                      
	0

0%

	12

70%

	planned for second half of 2015 

50% of audience

	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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