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PEACEBUILDING FUND (PBF)
ANNUAL PROJECT progress report 
COUNTRY: LIBERIA
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  Strengthening Local/Traditional Mechanisms for Peace
Programme Number (if applicable) PBF/LBR/D-12 
MPTF Office Project Reference Number:
 00088059
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  United Nations Development Programme (UNDP)



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   MIA/PBO (Lead), UNMIL, CSOs



	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) US$ 1,500,000
	
	
	Overall Duration (months)  24 months
	

	
	
	
	Start Date
 (dd.mm.yyyy) 04/11/2013
	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	31/08/2015

	Other Contributions (donors)

(if applicable)
     
	
	
	Current End date
(dd.mm.yyyy) 31/08/2016 (Extension request pending)
	

	TOTAL:
	US$ 1,500,000 
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Nathaniel B. Walker


Title: Project Manager
Participating Organization (Lead): Ministry of Ministry of Internal Affairs/Peacebuilding Office
Email address: natwalk2002@yahoo.com/grayjohnsonw@yahoo.com


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. County Peace Committees (CPCs) and Early Warning & Early Response (EWER) mechanisms prevent and resolve local disputes in 15 counties

	Priority Plan Outcome indicator(s) to which project is contributing. Indicator 3.1: Number of County Peace Committees (CPCs) preventing and resolving local conflicts (disaggregated by m/f CPC members, and by m/f of the person bringing the dispute). Indicator 3.2: Number of counties with a functional Early Warning and Early Response (EWER) Working Group (disaggregated by m/f members). Indicator 3.3: Proportion of early warning alerts (by sms) that result in early responses.


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  : County Peace Committees (CPCs) and Early Warning & Early Response (EWER) mechanisms prevent and resolve local disputes in 15 counties
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of County Peace Committees (CPCs) preventing and resolving local conflicts (disagregated by m/f CPC members and by m/f of the person bringing the dispute)
Indicator 2:
Number of counties with a functional Early Warning and Early Response (EWER) Working Group (disagregated by m/f members)


Indicator 3:
Propotion of Early Warning alerts (by SMS) that result in early responses

	Baseline: 7 CPCs Funtional (Sept.2013)
Target: 15 CPCs Functional  (Sept. 2016)
Progress: Significant preparatory work was done through assessing 14 counties but progress delayed due to Ebola Virus outbreak.



Baseline: 4 Counties (Sept. 2013)
Target: 13 Counties (Sept. 2016)
Progress: 5 EWER working group currently functional with adequate preparatory work done to make others functional but progress slow due to Ebola virus outbreak.


Baseline: 26% (Sept.2012)
Target: 60% by (Sept. 2016)
Progress:35%  at November 2014


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
1. County Peace Committees reactivated and strengthened in 15 counties

 Results

-Social mobilization conducted 

- Gender sensitive training manual completed 

- Harmonization of peace structures in four counties initiated 
- Communication strategy for the national reconciliation program drafted

- A project specific visibility and branding plan near completion

-Gender sensitive module developed to train 900 Peace committee members

2. EWER Centers established and functional at 3 Regional Hubs (Bong, Grand Gedeh and Maryland)  

Results

-Gbarnga EWER center set-up. Fully operational by mid-November

- Disaster related indicator included in Early Warning Working Group LERN platform completed. 

3.CSOs and CBOs capacity strengthened to support CPCs to respond to emerging 

threats to peace at the district and communities to prevent and resolve conflict

 Results 

-Small grant mechanism put in place for CSOs to access.

-5 vetted organizations to receive small grant funds .



Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Project activities started with the creation of awareness on the key activities of the project and role of CPCs in Bong, Nimba and Lofa in the months March, 2014. The exercise helped in informing the development and modification of project schedule and monitoring plan.

A technical brainstorming session was held in June aimed at gathering inputs for the development of a gender sensitive training module to train 900 CPCs. The session brought together staff from partners’ agencies including Ministry of Gender, West Africa Network for Peacebuilding, Ministry of Education, Interreligious Council of Liberia. The brainstorming session led to the development of a training module ready for field testing.

Along with UNMIL in July of 2014, a field assessment covering twelve counties namely: Bong, Lofa, Grand Gedeh, Maryland, River Gee, Grand Kru, Bassa, Rivercess, Cape Mount, Bomi and Gbarpolu was conducted. Vital information relating to the status of CPC in those counties were gathered while other structures and capacities for peace available were identified. The next step is the holding of a peace structure harmonization strategy workshops delayed due to the spread of the Ebola virus. 

In collaboration with other project units of the MIA, a communication strategy   which will serve as the overall strategy for the reconciliation program, was developed. A project specific visibility and branding plan was also developed.

A desk study on the establishment of the EWER Centres, and current EWER interventions was conducted leading to the holding of an inception briefing with authorities of MIA, UNDP and UNMIL. Consultations were held with key actors in the Justice and Security Sector with the goal of soliciting their support and cooperation in the setting up of EWER centers at the three regional hubs. Logistically, the Gbarnga EWER centre is now set up and will begin full operation by November. 

Early warning data is stored on an internet based platform known as LERN. The web address is www.lern.ushahidi.com. Two sessions of the Conflict Early Warning and Early Response Working Group were held at which time LERN Indicators/categories were updated in keeping with project plan. This update was very timely as the system is being used to track violence associated with the spread of the Ebola virus.  

Consultative meetings were held with CSOs where ideas were solicited on the best mechanism to be used for the awarding of small grants. As a result, a detailed mechanism was developed and put in place. Request for proposals was published and Proposals received by the project. A committee was set up to review and examine   the proposals during the reporting period. Initial 5 small grants will be awarded to organizations in November to help support the efforts of peace committees at the local level in resolving and managing violent conflicts under the small grant scheme.



Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Project staff recruitment was not done until around June making it impossible to carryout activities. The PBO transition to a full government entity and new mode of operations contributed to the delays. There was lack of clarity on roles and responsibilities. Additionally, complex medium of communication with UNDP worsened the situation. Until recently, an effective feedback mechanism was not in place. Then, as the project picked up following hard efforts on the part of the project management and UNDP, the spread of the Ebola virus intensified thereby further delaying the Implementation.  To date, there are no project vehicles. Project |Manager and team members are using rental and personal vehicles to carry-out project activities. After waiting for almost six months, a project vehicle arrived in July but was turned over to the Ministry of Internal Affairs to be used to fight the spread of the Ebola virus. To address these, project team intensified its engagement with UNDP including promptly alerting senior officials of delays when it became necessary. Additionally, the PBO executed a DIM to NIM workshop in July facilitated mainly by UNDP staff which helped to clarify some of the procedures. A more reliable car rental service is now providing prompt service when vehicles are needed for field travel while UNDP is procuring two vehicles to replace the once given to helped fight Ebola.  We are now experiencing improved communication with UNDP which is now helping a great deal.
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	CSOs Small Grant acquisition mechanism set up and proposals reviewed and finalists selected. 5 CSOs will receive grants to support community level peace initiatives including those under taken by CPCs; Brainstormed and developed Gender Sensitive Training Module for CPCs; First EWER Rapid Response Center set up at Gbarnga Regional Hub; Ebola Violence Awareness Campaign held in 4 conunties to prevent widespread violence  in 40 communities as a catalytic effect; Reports relating to County Justice & Security System and harmoniation of peace structures.



	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project is poised to fill critical funding gaps when it comes to peacebuilding, National Healing, Conflict prevention and reconciliation. Eventhough the impact is yet to be felt at this early stage, from the set up of activities and interaction with local dwellers and key actors, it is very clear that this project is exactly what is needed to strenghthen local capacity for peace. All is set to provide capacity building grant to CSOs and to further expand upon the work of CPCs. Expansion will  include decentralizing the activities to the district levels. When these are all functional over the next several months, the critical peacebuilding gaps will be filled. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	 As a complimentary activity, the PBO received on behalf of the Early Warning and Early Response Working Group (EWER WG) approximately $47,000 to fight violence related to the the spread of Ebola Virus. The government of Liberia has committeed 3 Million US Dollars to the overall reconciliation process of which activities of this  project could be complimented with a budget of approximately $200,000. Also, Humanity United through Trust Africa is providing full support including salary for the Project Manager.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	In the wake of the spread of the Ebola Virus, the project identified pockets of violence and supported iniatives aimed at preventing wide spread violence. The iniatives included commiting staff  time to support the EWER Group to include proposal develpoment for rasing complimentary funds, field engagement through awareness and distributin of hygiene kits into affected communities which post direct threat to staff of possibly contracting the Ebola Virus.

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project mainstreamed gender through ensuring there is at least 40% women participation in project activities. To further strengthen gender consideration, the project has mainstreamed women's role in the recently developed training module to be used to deliver training to CPCs throughout the life of the project and beyond 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	A major achievement, though delayed along with the slow start of the project, is the setting up of a Project Management Office at the Ministry of Internal Affairs. It became necessary to mainstream Ebola Awareness activities throught this project over the last 3-6 months. Ebola mainstreaming in this context meant communicating prevention tips to CPCs and Early Warning contact around the country; fund raising and providing technical support  to the EWER working group to engage in activities aimed at preventing the spread of Ebola and its related violence


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Sustainability of local peace structures - over the years, many CPCs have been dormant due to lack of sustained support from central government and partners who partnered to create them. Local peacebuilding structures should always be established with sustainability at the core of the strategy. For this project to be sustainable, local ownership and a locally led approach must continue to be central part of the strategies. A participatory approach involving all sectors of the communities must be cardinal.

	Lesson 2 (1000 character limit)
	Information sharing requires trust - Information is power, and sharing information implies sharing power, which requires trust. Trust is developed over time and based on how people manage sensitive issues. Civil society and state actors collaborating on EWER need to be able to trust each other.

	Lesson 3 (1000 character limit) 
	Relationships are central and challenging - Multi-stakeholder (CSO/Government/UN) peacebuilding collaboration requires considerable time, effort and diplomacy to organize, establish and maintain. To get the project to where it is now, there were difficulties relative to collaboration among implementing partners (Ministry of Internal Affair, UNDP and PBO management).

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

Due to the late commencement of the project activities and now the spread of the Ebola Virus. The project team after several meeting with RUNO and other partners of the joint reconciliation program adjusted workplans and are redesigning strategies that could still allow for the effective implimentation of activities in the coming months.
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: County Peace Committees (CPCs) and Early Warning & Early Response (EWER) mechanisms prevent and resolve local disputes in 15 counties

	Output 1.1
	County Peace Committees reactivated and strengthened in 15 counties
	UNDP
	USD369,600.00
	USD50,233.16
	Expenditures of approximately 25,000 still pending through the end of Q4

	Output 1.2
	 EWER Centers established and functional at 3 Regional Hubs (Bong, Grand Gedeh and Maryland)  
	UNDP
	USD90,000.00
	USD25,528.27
	Expenses of approximately 10,000 pending through the end of quarter 1

	Output 1.3
	CSOs and CBOs capacity strengthened to support CPCs to respond to emerging 

threats to peace at the district and communities to prevent and resolve conflict

	UNDP
	USD336,715.00
	USD8,417.88
	155,000 in small grants funds to be disbursed before the end of  year 1

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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