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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Constitutional and legal reform foster national reconciliation and respect for the rule of law through a participatory consultative process      

	Priority Plan Outcome indicator(s) to which project is contributing. National Law Reform Policy validated and approved (including policy recommendations to harmonize the dual statutory and customary legal systems currently existing in Liberia)


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Constitutional and legal reform foster national reconciliation and respect for the rule of law through a participatory consultative process 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

National Law Reform Policy validated and approved (including policy recommendations to harmonize the dual statutory and customary legal systems currently existing in Liberia
Indicator 2:
     
Indicator 3:
     

	Baseline: (Sep 2013): 

Disjointed and uncoordinated law making process, dual legal system and lack of overall policy framework

Target: (Sep 2015): 

National Law Reform Policy validated and approved following participatory stakeholder consultations and due process

Progress:Nov 2015)

 Policy formulated, validated and submitted to government (Executive and Legislature) for endorsement 

Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
11 various consultative meetings held; 

2. A study tour of two countries (Cameroon and Ghana) in the region conducted, and  a comprehensive document containing recommendations on steps and procedures to harmonize the statutory and customary legal frameworks submitted to government for review;

 3. Manuscripts of laws and opinions of the Supreme Court finalized awaiting publication;

4. Policy formulated, validated and submitted to government (Executive and Legislature) for endorsement;

5. 36 persons trained in the act of drafting legislation;



Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
During the period under review, two separate validation meetings involving local and international stakeholders in the law making process were held; at these fora, the draft of the National Law Reform Policy was debated and endorsed. The policy is currently before the Legislature for its review and endorsement. In between this process,  the LRC trained 36 (29 males and 7 females) legislative drafters; those trained will be in the forefront of interpreting the policy once endorsed and will serve as fulcrum in reforming the law making process.  Importantly, following 11 various consultative meetings and a tour of two countries in the region, a comprehensive document containing recommendations on steps and procedures to harmonize the statutory and customary legal frameworks were submitted to government for review. Out of the several recommendations made is the holding of a national conference between traditional and political leaders as well as other key stakeholders. The conference once held, will lay the basis for a clear delineation between the systems, relative to who does what and when. This is intended to avoid overlapping, a key factor contributing to the gaps between the two systems. Importantly, all of the preliminary works to publish additional volumes of laws and opinions have been concluded and will be published in the coming weeks. All of these efforts are laying the foundation for sustainable peace considering that the rule of law is a cardinal factor in the peacebuilding process.  
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Significantly, the project is well on-course except for some unforeseen hitches which were occasioned by bureaucracy red-tapes, such as delay in releasing funds at the beginning of each quarter and the intermittent legislative breaks, which has somewhat delayed the endorsement of the NLRP . The four key outputs of the project are all at the concluding stages including the publication of additional volumes of the Liberia Code of Law Revised and the Liberia Law Review. The LRC has had two separate sessions with the Legislature to provide reasons why it is important to endorse the NLRP and these efforts are paying off. The instrument is being reviewed and debated by the Committees on Judiciary and Claims and Petitions and there is a firm guarantee that it will be passed before the Legislature takes its year end break.  
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Project reports submitted peridocally, reports on the various validation and consultative meetings, drafts of the NLRP and white paper, compilation of supreme court opinion are all evidences that the project is making progress. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	This has been a signicant contribution to the search for lasting peace in Liberia; the LRC as an institution has its own budgetary and financial pitfalls which more or less inhibits it from performing some of the critical tasks it is mandated to carry out. With this support, the LRC was able to build on its 5 year strategic plan, which amongst other things provides for the formulation of a policy to guide law making in Liberia. This instrument is keyed to enhancing the rule of law and making access to justice a right. Through this effort, the LRC was able to reach out to a cross section of the populace enkindling hope in them that they too have a voice and should continue expressing their views without fear as this is what makes any nation great. The more we talk to each other, the less likely we are to resort to unconventional means to seeking redress.  

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project through its various program activities was able to instill in the minds of its direct and indirect beneficiaries the need to live in peace and harmony, respecting the belief and practices of others. We do live in a diverse society and ensuring that every component has the right and belief that they are part and parcel of the society and their contribution no matter minimum is welcomed. This is what the project seeks to achieve and is making significant enroll in that direction. As a result of these efforts, the LRC has received initial commitment from the World Bank to provide the needed support that will enhance its work. 

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The project was community driven; most, if not all of its activities involved individuals and groups drawn from various communities. It is no secret that despite the ten plus years of relative peace, there are still instances wherein communities and tribal groups are still at loggerhead with each other. During all its consultations, the project without any hesitation brought together under the same roof people of diverse backgrounds who despite their own personal and group differences were willing to agree and disagree in a very honorable manner. Also, the project was also very successful in educating people on what their rights are under the law and how they should see the justice system no matter how inadequate they are as a place of redress

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Liberia no doubt has and continues to be a male dominated society. The role of women, the youth and even the physically challenged is somewhat considered secondary. The LRC, as an institution of government, prides itself as being one of the most gender sensitive with a ratio of men and women being 1:1. As a consequence thereof, the institution encourages the active participation of women in all of its activities. The LRC had  to admit 36 persons (29 males, 7 females) out of the initial 20 in the recent training conducted for Legislative drafters because it wanted to admit as many women as possible, howbeit, nominating institution were more male sensitive. The LRC will continued creating the space for women, youth and other marginalized groups to excel and make their voices heard. 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The project through its activities have much to offer in moving the search for lasting and sustainable peace forward. Upholding and protecting the rule of law is one of the surest way in achieving this. The LRC with the support received from the PBF, was able to design a unique frame work as manifested in the formulation of a policy to guide the law making process as well developing options that would help reduce the wide gap between the two systems of law. All of these activities can only bear fruit if they go beyond the literature stage. The LRC has the startegy and personnel to forge ahead but does it have the required financial capability? No! Will it then just be like other projects that stand more or less as white elephants? No, it shouldn't be.


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Constitutional and legal reform foster national reconciliation and respect for the rule of law through a participatory consultative process 
	Indicator 1.1

Outcome indicator 1: 

National Law Reform Policy validated and approved (including policy recommendations to harmonize the dual statutory and customary legal systems currently existing in Liberia

	Baseline (Sep 2013): 

Disjointed and uncoordinated l

	National Law Reform Policy validated and approved following participatory stakeholder consultations and due process
	Nov 2015)

 Policy formulated, validated and submitted to government (Executive and Legislature) for endorsement 

	Political process and system if governance which is beyond the projecsts control. Legislature is on annual agriculture and will only act upon their return in January 2016 
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

)



	     
	     
	     
	     
	     

	Output 1.1

A National Law Reform Policy Framework formulated and endorsed by the people and government of Liberia

	Indicator  1.1.1

National Law Reform Policy Framework including gender and youth specific guidelines developed
	(Dec 2013): No Policy Framework
Consultations held in 10 of the 15 counties

- Zero draft of NLRP formulated  

	(Dec 2015): Policy Framework available 
	Policy formulated and endorsed by the Legislature
	     
	     

	
	Indicator 1.1.2

Number of national validation meetings conducted (disaggregated by key stakeholders i.e. CSOs, traditional leaders, women, youth, disabled, political parties, legislators and the executive)  
	(Dec 2013): 0
	(Dec 2015): 2
	     
	     
	     

	Output 1.2

Options paper on harmonization of the dual legal system in Liberia formulated 
	Indicator  1.2.1

Options paper on harmonization of the dual legal system available 
	(Dec 2013): Report of Access to Justice workshop including  recommendations for actions available at LRC
2014: Consultations held in 10 of the 15 counties 

-  Questionnaires developed from the consultations and will lay the basis for a perception su

	2015): Options paper validated
	Draft option produced awaiting endorsement 
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

Core group of 20 trained Legal Drafters created
	Indicator 1.3.1

Number of qualified legal drafters in Liberia 

(at the LRC, MOJ, Legislature, Law School, Liberia National Bar Association)

	(Dec 2013): 5
2014: Course content and syllabuses developed 

	
Target (Dec 2015): 25

	37 (31 male & 6 female) legal drafters trained
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

Codified laws and opinions of the Supreme Court published

	Indicator  2.1.1

Number of volumes of the Liberia Code of Laws Revised'

Number of  volumes of the Liberian Law Reports published 

	(Dec 2013): 5
(Dec 2013): 42  

	(Dec 2015):  43 
	all pieces of legislation passed by the 52nd Legislature compiled and opinions of the supremen court complied awaiting  printing
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     


	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	If Liberia is to emerge from its ugly past, efforts should be made to get Liberians fully involved directly in the process. The support and technical back stopping of our compatriots from outside is very cardinal but the actual issues as to how, who and when should be dictated by the beneficiaries. Once the people see themselves as the true owners of the process, they will be eager to sustain it.

	Lesson 2 (1000 character limit)
	Decentralizing the current system of governance is one sure way of inducing the participation of the people. Courts in rural areas are just too far away from those it is meant to serve as such people tend to ascribe to other means of achieving redress to their problems when they feel aggrieved. As contained in the white paper, traditional leaders should be given quasi judicial powers and that power should rest with the Judiciary and not the Executive as the case currently is

	Lesson 3 (1000 character limit) 
	As indicated in previous reports, there seem to be an apparent disconnect between central government and the people, particulaly those in the rural parts. The upsurge in the cases of ebola and continuous resentement shown foreign concessionaires are cases in point. The people feel left out in the decision making process as was expressed by them during all of the consultations held. 

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

The total budget was US$ 500,000.00.  However, the balance brought forward is 317,162 with 52%  at an expenditure rate of  US$ 166,144.00 incurred to date. The financial report is an interim report until the end of the year when outstanding payments and UNDP Corporate fees are paid.
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:  Constitutional and legal reform foster national reconciliation and respect for the rule of law through a participatory consultative proces

	Output 1.1
	A National Law Reform Policy Framework formulated and endorsed by the people and government of Liberia
	UNDP
	93,000.00
	82,976.00
	     

	Output 1.2
	Options paper on harmonization of the dual legal system in Liberia formulated 
	UNDP
	50,000.00
	33,042.00
	     

	Output 1.3
	Core group of 20 trained Legal Drafters created
	UNDP
	35,000.00
	35,000.00
	     

	Outcome 2:      

	Output 2.1
	Codified laws and opinions of the Supreme Court published
	UNDP
	75,000.00
	     
	     

	Output 2.2
	M&E
	UNDP
	41,961.0
	     
	Pending final evaluation

	Output 2.3
	GMS
	UNDP
	22,201.00
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
UNDP as the principal technical support to this project has been playing its role very well; it is very instrumental in ensuring that project activities are being implemented in line with the approved Annual Work Plan. It carries out periodic assessments to ascertain the project's status and doesn't hesitate to provide the needed corrective advise. The Peace Building Secretariat is also very supportive through the various refreshal training programs and semi annual evaluation of project activities. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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