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Lebanon Recover Fund
MPTF OFfice GENERIC final programme
 NARRATIVE report 

REPORTING PERIOD: from 24 Oct 2014 to 24 Jan 2015
	Programme Title & Project Number
	
	Country, Locality(s), Priority Area(s) / Strategic Results


	· Programme Title: International Awareness Campaign on Lebanese Hosting Communities
· Programme Number (if applicable):  LRF-30
· MPTF Office Project Reference Number:
 00092321
	
	Country/Region: Lebanon


	· 
	
	Priority area/ strategic results:
Host communities

	Participating Organization(s)
	
	Implementing Partners

	· Organizations that have received direct funding from the MPTF Office under this programme: UNDP

	
	· National counterparts (government, private, NGOs & others) and other International Organizations: 
Ministry of Economy and Trade - MoET

	Programme/Project Cost (US$)
	
	Programme Duration

	Total approved budget as per project document: USD 121,017
MPTF /JP Contribution
: 
USD 121,017


	
	
	Overall Duration (months)

Start Date
 24 Oct 2014
Original End Date
 24 Jan 2015

	

	Government Contribution

(if applicable)
	
	
	Actual End date
24 Jan 2015
Have agency (ies) operationally closed the Programme in its (their) system? 
	Yes    

	Other Contributions (donors)

(if applicable)
	
	
	Expected Financial Closure date
: 
30 June 2015
	

	TOTAL: USD 121,017
	
	
	
	

	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Evaluation Completed
     No    

	
	· Name: Rafif Berro
· Title: Project Manager
· Participating Organization (Lead): UNDP-MoET
· Email address: rberro@economy.gov.lb 


FINAL PROGRAMME REPORT FORMAT

EXECUTIVE SUMMARY 

Through a National Implementation Modality, this project produced a TV spot that sends a call for help to the international community for Lebanon and to its host communities. Under the overall patronage of the Prime Minister and the council of ministers and the leadership of the Minister of Economy and Trade, this TV Commercial was successfully broadcasted on national television and shared with donor embassies and international media for wider dissemination. Using this TVC as one tool, advocacy for support to Lebanon through the Lebanon Recovery Fund is ongoing.
I. Purpose

The overall aim of the project is to release a film campaign to highlight to the international community the generosity and receptiveness that the Lebanese Hosting Communities demonstrated in helping the Syrians refugees. The Campaign will serve as a platform to reach out to the international community, to draw its attention and to awaken its sympathy and concern for the sufferings and misfortunes of both the Syrian refugees and the Lebanese host communities. It is considered as a wakeup call that will prompt the international community to take action.
The main goal of the Media campaign is to:
1. Contribute to the mitigation of the repercussions of the Syrian conflict.

2. Contribute to reinforcing Lebanese resilience

3. Increase funding for development assistance to the Syrian refugees in Lebanon and to the Lebanese host communities. 
The campaign will fall under these basic types:
· To mobilize and involve people

· To pressure decision makers

· To inform and educate the public

· To communicate positive messages about the distress of the Lebanese Hosting Communities
The film campaign will be promoted in the International Media through active participation and help from the Lebanese embassies all over the world and through the Ambassadors of the countries in Lebanon.
II. Assessment of Programme Results 

With a ratio of 1 to 4, Lebanon now has the world’s highest per-capita concentration of refugees. This is inflicting burdens on basic services and infrastructures of the country. The sought outcome of this project is to assist Lebanese host communities in facing the socio economic impact of the Syrian refugee crisis in the country.
During this project, the Ministry of Economy and Trade (MoET) produced a TV commercial (TVC) that aims to mobilize additional support from the international community to provide help for Lebanon and its hosting communities through communicating the urgent need of aid in order to minimize the adverse effects of the Syrian influx and improve assistance delivery to the refugees. Part of a larger awareness raising campaign entitled “Tied Down, this 42 seconds TVC is” is available online on social media including YouTube, Facebook and twitter (see link here).

This short ad was launched at an exclusive ceremony in the presence of a mass crowd of donors, government focal points, UN and NGOs in addition to media representatives. In partnership with the Ministry of Foreign Affairs the TVC was shared to Lebanese consulates in donor capitals for wider dissemination and coverage. The spot was shared with all national, regional and international media outlets in Lebanon and was broadcasted in prime time on all national TV stations.
In collaboration with the UNDP, the Ministry of Economy and Trade is continuously advocating for international support to Lebanon and its host communities using this TVC as one tool to mobilize assistance to the Lebanon Recovery Fund (LRF).
In December 2014, the “Tied Down” video was screened at the launch of the Lebanon Crisis Response Plan (LCRP) under the leadership of the Lebanese Prime Minister, Tamam Salam, and the UN Deputy Secretary-General, Jan Eliasson. The LCRP outlines the priorities of the Government and the international community for the coming two years to respond to the crisis in country to which the Lebanon Recovery Fund was promoted as one of the major funding channels for donors. 

[image: image1.jpg]@ UNITED NATIONS
DEVELOPMENT GROUP




Using the Programme Results Framework from the Project Document / AWPs - provide details of the achievement of indicators at both the output and outcome level in the table below. Where it has not been possible to collect data on indicators, clear explanation should be given explaining why. 

	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1
 
international awareness on the needs of the Lebanese host communities is raised
Indicator: 
number of international media participating in the campaign
Baseline: -
Planned Target: 
at least 5 international media participating

	No international media participating to this date
TVC broadcasted in prime time on 9 national TV stations

TVC available online on Facebook, Twitter and YouTube

TVC DVD disseminated to donor embassies and national/international media


	The MoET and UNDP are currently advocating and following up on this campaign. More accurate results will be available by the 2nd and 3rd quarter of 2015.
	TV stations broadcasts and reports
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ii) Indicator Based Performance Assessment:








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�.


� The MPTF/JP Contribution is the amount transferred to the Participating UN Organizations – see � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. Please see � HYPERLINK "http://mdtf.undp.org/document/download/5449" ��MPTF Office Closure Guidelines�.   


� Financial Closure requires the return of unspent balances and submission of the � HYPERLINK "http://mdtf.undp.org/document/download/5388" ��Certified Final Financial Statement and Report.� 


� Note: Outcomes, outputs, indicators and targets should be as outlines in the Project Document so that you report on your actual achievements against planned targets. Add rows as required for Outcome 2, 3 etc. 
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