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	I. PURPOSE


Project Summary and linkage to national priorities:

The project aims at mainstreaming climate change concepts into the different governmental development agenda by climate proofing the relevant plans and actions of the various ministries. The proposed project is in line with the Government of Lebanon’s plan of action, as mentioned in the first national communication report to the UNFCCC, and reiterated in the Second National Communication report to the UNFCCC.  Furthermore, the proposed project builds on the on-going renewable energy and energy efficiency objectives of the Ministry of Energy and Water and the Sustainable Energy Strategy project of the Ministry of Finance as well as Ministry of Agriculture’s adaptation efforts.  Overall, this project will work to meet the national priority of achieving the 12% renewable energy mix target by 2020 to move towards a Low Carbon/Emission Economy, as well as provide a directive for national adaptation activities leading to a national low emission climate resilient development strategies.

Project Outputs:

· Output 1: Engagement of ministries and governmental and national institutions in continuous planning/decision making on climate change issues 

· Output 2: Identify and develop nationally appropriate mitigate actions (NAMAs) and pilot demonstration adaptation projects   

· Output 3: Engagement of Lebanon in the international climate change arena and promoting new national and international climate financial mechanisms

Objectives

In order to improve climate change governance and meet the challenges that will face Lebanon as a result of climate change, there is a need to mainstream climate change concepts into national and sectoral development plans and to coordinate on-going climate change initiatives that are scattered. To achieve this, the proposed project presents a comprehensive coordination mechanism involving strategic planning, and close and effective communication with national, regional and international partners, as well as the recommendation of financial mechanisms needed at the national level.

With the recent Council of Ministers’ decision during its session dated March 28, 2012, the Decree (8157/2012) establishing the National Council for the Environment (NCE) has been enacted. The NCE is made of 14 members representing 7 ministries (the Ministry of Environment – Head of the NCE; and the ministries of Finance, Interior and Municipalities, Agriculture, Public Works and Transport, Energy and Water, and Industry) and 7 non-public entities (Order of Physicians, Order of Engineers and Architects, The Bar Association, Association of Banks, Association of Insurance Companies, representative of NGOs, representatives of the Academic sector). 

Given the above, and knowing that proper climate change governance needs to build on on-going and planned national activities, the proposed project seeks to strategically align all national activities by coordinating and bringing them under the NCE. To achieve this, the proposed project aims to engage ministries and governmental institutions in planning and elaborating effective national adaptation (and pilot demonstration of adaptation technologies) and mitigation action plans (including NAMAs). The project will also address the institutional and legal barriers for the development of the national and international financial mechanisms and will improve the engagement of Lebanon in the international climate change arena.
Partners 

United Nations Development Programme

Ministry of Environment 

Ministry of Finance

	II. RESOURCES


	Total budget approved: 

	USD 500,000.00

	Total disbursements as of 30 September 2014: 

	USD 220,814.79

	Commitments for next quarter

	USD 113,288.00

	Available Balance


	USD 198,811.00

	CATEGORY
	TOTAL BUDGET
(USD)
	TOTAL EXP
(USD) to Date 

	1. Staff and other personnel cost
	114,000
	38,551.8

	2. Supplies, Commodities, Materials
	14,000
	14,818

	3. Equipment, Vehicles and Furniture including Depreciation
	0
	0

	4. Contractual Services
	270,000
	194,564

	5. Travel
	20,290
	4,718

	6. Transfers and Grants to Counterpartners
	
	0

	7. General Operating and Other Direct Costs
	49,000
	28,833.7

	Total Programme Costs
	467,290
	281,485

	Indirect Support Costs (7%)
	32,710
	19,703.9

	TOTAL
	500,000
	301,189


	III. RESULTS


Output 1: Engagement of ministries and governmental and national institutions in continuous planning/decision making on climate change issues 

1. This output involves the establishment of a network of climate change focal points among ministries, embedded in the NCE (as mandated by the NCE Decree 8157/2012) governmental, academic and private institutions to facilitate the interaction and coordination between the different actors involved in climate change issues.  This will lead to the establishment of the Government Group (GG) and the Research and Technical Support Group (RTSG). 

Progress to date: 

The ToRs to recruit a consultant to conduct an institutional mapping of climate change related activities in Lebanon were prepared and posted online. Currently, submissions are in the evaluation process. This mapping presents a comprehensive coordination mechanism involving strategic planning, and close and effective communication with national, regional and international partners, as well as the recommendation of financial mechanisms needed at the national level  This also can be used in turn, as an indication of the priority given to climate change within the country.  The mapping output is expected to be ready by Q1-2015. It is important to note that funding for this activity will be charged to the Biennial Update Reporting porject (UNDP-00086912).  
2. This output also involves the provision of capacity building and information dissemination to governmental focal points in order to promote public sector capacity and capability to tackle climate change issues in their sectoral plans and policies.  

The engagement process will include:

· Focal points designation

· Focal points training

· Inter-ministerial and inter-institutional agreements preparation

Progress to date: 
The unit has established contacts with experts and institutions to conduct trainings for certain groups of focal points on Climate Change Finance, and Cost-Benefit Analysis (CBA) and Cost-Effectiveness Analysis (CEA) in appraising energy and environment projects:
The training on Climate Change Finance was conducted on 7th and 8th July 2014 by the Frankfurt School of Finance & Management. Representatives from various Lebanese ministries, national agencies, commercial banks, academic institutions, the Central Bank of Lebanon, the Council of Development and Reconstruction (CDR) among others attended the two-day seminar. The training sessions provided an overview on (1) Climate Finance architecture, (2) Climate Finance readiness, (3) recent/current experience in Lebanon with Climate Finance, (4) opportunities, barriers, and risks, and (5) Climate Finance instruments. Also, discussions were initiated in an attempt to map Lebanon’s climate finance architecture (were examples from other countries were provided), and a roadmap was given with detailed next steps to better structure Lebanon’s national climate finance architecture ( see Annex 1). 
Also, the training on CBA and CEA in appraising energy and environment projects took place on 19th and 20th August, 2014 by Dr. Tobias Schmidt (researcher at the Chair of Sustainability and Technology at ETH Zurich). The two-day training included theoretical as well as applied information on two decision support tools: CBA and CEA. It also aimed at triggering discussions among the participants on how these methods could be useful to inform Lebanese policy decisions in general, and in energy related decisions in specific. The overarching approach included de-risking renewable energy investments. Participants included the Ministry of Finance, Ministry of Energy and Water, Ministry of Agriculture, Lebanese Petroleum Authority, Lebanese Center for Energy Conservation, Higher Council for Privatization, Council for Development and Reconstruction, Central Bank of Lebanon, in addition to representatives from the academic/research sector and private consultants (see Annex 2).

Furthermore, building on the basic training on climate change negotiations that was held in December 2013, a more advanced training to enhance the skills of the Lebanese negotiators was conducted on 24th and 25th September, 2014.  The general objective is to further enhance the negotiation capacity of the negotiations' contact group and other stakeholders. This in turn will provide effective participation of the Lebanese Climate Change negotiators at the UNFCCC sessions (see Annex 3). It is important to note that this training was conducted through a grant from the German Ministry of Foreign Affairs, through the German Embassy in Lebanon (value €25,000).
3. Training and capacity building of other ministries in issues related to climate change is also envisaged. Needs for any legislative changes will be reviewed and changes proposed to the NCE (such changes include tariff restructuring (for e.g., RE and EE). It will also serve to undertake the assessment on how to reach the 12% RE national target as an integrated and holistic approach. 

Progress to date: The three trainings on Climate Finance, CBA/CEA, and climate change negotiation skills (mentioned above) were conducted (please see above). 

The study related to the Optimal Renewable Energy mix and its impact on the macro-economy in Lebanon has been finalized and published online (climate change website). Results indicate that (for three electricity demand projections of 21,571 GWh (low demand), 29,784 GWh (medium demand) and 33,215 GWh (high demand) by 2020), the least cost renewable energy mix  for 12% and 20% renewable energy targets are as follows:

· For Low demand:

· 12% target:

· Hydropower (8.13%)

· Windpower (2.84%)

· Solar – PV (1.03%)

· 20% target:

· Hydropower (8.21%)

· Windpower (3.17%)

· Solar – PV (8.62%)

· For medium demand:

· 12% target:

· Hydropower (5.94%)

· Windpower (2.49%)

· Solar – PV (3.57%)

· 20% target:

· Hydropower (5.97%)

· Windpower (2.94%)

· Solar – PV (11.09%)

· For high demand:

· 12% target:

· Hydropower (5.33%)

· Windpower (2.24%)

· Solar – PV (4.43%)

· 20% target:

· Hydropower (5.37%)

· Windpower (2.78%)

· Solar – PV (11.85%)

The full report can be accessed on the following web-link:

http://climatechange.moe.gov.lb/Library/Files/Uploaded%20Files/Renewable%20Energy%20-%20Investment%20Cost%20-%20Final%20Version.pdf 
The above results were included as a main section of the Strategic Environmental Assessment (SEA) of Lebanon’s Renewable Energy scoping report, to serve as an alternative analysis to the National Renewable Energy Strategy (NRES) that is not existent yet. Therefore the SEA will study the impacts of the proposed RE optimal mix with respect to environmental, social and economic indicators. 

Also, a document summarizing the existing loan schemes and eligibility criteria, as well as the planned loan schemes in Lebanon that can be considered as climate finance was finalized and prepared to be published in Q4 of 2014. These incorporate five main loan schemes with a number of implementing agencies and funders and/or guarantors. 

Output 2: Identify and develop nationally appropriate mitigate actions (NAMAs) and pilot demonstration adaptation projects   

4. This output builds on the assessment of the country’s vulnerability and impacts of climate change and the identification and analysis of the key emitter sectors to consequently propose detailed viable actions (short, medium and long-term) to reduce national emissions, increase resilience, and adapt to climate change. 

In this output, various scenarios, opportunities, and approaches will be investigated and viable modalities, policies/regulations and mechanisms will be developed to ultimately facilitate the development of integrated and comprehensive plans for NAMAs.  This will be achieved through a systematic coordination process between the public sector (GG) and the academic and private sector (RTSG) with the assistance of the Coordination Unit (SO). Sectoral working groups will be established to allow a focused and continuous interaction between the stakeholders. The developed action plans will be consequently submitted to the CoM for approval following the endorsement of the NCE.

Progress to date: Work under the SEA is continuing, in collaboration of the Ministry of Energy and Water/Lebanese Center for Energy Conservation. The final scoping report was submitted to the project, and official comments from various stakeholders were consolidated and shared with the consultants. Therefore, the stakeholder contact group for the SEA met on 26th September 2014 to discuss the approach to address the received comments and drafting the SEA report (extended baseline, analysis of alternatives, impact assessment, mitigation measures). (See annex 4 for list of attendees). 
Furthermore, the request for proposals for the Provision of Professional Services for the development of Nationally Appropriate Mitigation Actions (NAMAs) and respective MRV systems for the waste strategy/sector and transport sector has  been posted on the UNDP website. The consultancy is intended for national companies, eligible as per the required qualifications stated in the posted request for proposal, and extends over 12 months from contract signature. The LECB project (UNDP – 00082292) will be contributing 90% of the value of the contract, while the CCCU will cover the remaining 10%. 
5. Pilot demonstration adaptation projects are envisaged based on the results obtained from the UNEP/UNDP/MoE Technology Needs Assessment project and other national assessments.  The scope and number of pilot projects will be determined once the project is initiated and based on the prioritization set out by the NCE.  

Progress to date: The three pilot sites have been completed. The project has also recruited a consltant to prepare national guidelines for greenhouse rainwater harvesting systems in Lebanon, and the guildelines have been completed and is currently undergoing a final review.
Output 3: Engagement of Lebanon in the international climate change arena and promoting new national and international climate financial mechanisms

6. This output includes all activities required to reinforcing the role of Lebanon in international climate change negotiations and to enable the country to play a proactive role within the Group of 77 and China, the Cartagena Dialogue as well as the Arab League. This will be achieved through the strengthening, work organization and capacity building, of the official delegation that represents Lebanon in the UNFCCC negotiations. 

7. This output will also involve the preparation of national negotiating positions within the Ad Hoc Working Group on the Durban Platform for Enhanced Action (ADP), building blocks and the submission of these positions to the UNFCCC Secretariat. 

8. Based on the UNFCCC negotiations and the international climate financing trends, the project will work on setting up an enabling environment in Lebanon that would promote financing mechanisms.  This would include NAMA financing mechanisms, available national financing options and official development assistance or credit line programmes that fit into the low emission development strategy.  This would bridge the gap in funding of climate change related development and strengthen the national financial institutions in climate issues. 

Progress to date: 
The second negotiations’ contact group meeting was held on August 6, 2014 with invitations extended to Ministry of Finance, Ministry of Agriculture, Ministry of Foreign Affairs, DGCA, American University of Beirut – Issam Fares Institute, University of Balamand – Institute of the Environment, Green Party, Climate Action Network and IndyAct.  The group was updated on the developments which occurred in the June ADP session and discussed the expectations for the Conference of Parties (COP) 21 in Lima in December 2014. The meeting prioritized the elements which should be addressed by Lebanon in parallel with the UNFCCC scheduled meetings. The contact group agreed to remain persistent on addressing mitigation and adaptation with the same level of priority in the Intended Nationally Determined Contributions (INDCs) since Lebanon is highly vulnerable to the adverse impacts of climate change. Moreover, the meeting stressed on the importance of the differentiation methodology and agreed on the next steps to address this sensitive issue. As far as political voicing/messaging goes, it was decided that Lebanon’s carbon-reducing plans and strategies be put forward to show ambition (see Annex 5).
Coordination contact was initiated with the Ministry of Finance to speed up the process of recommending a National Designated Authority (NDA) to act as an interface between Lebanon and the Green Climate Fund (GCF). The GCF has been established as an operating entity of the financial mechanism of the UNFCCC by a consensus decision of more than 190 countries that are Parties to the Convention. The Fund will promote a paradigm shift towards low-carbon and climate-resilient development pathways by supporting developing countries to address their climate change mitigation and adaptation needs. The Fund is expected to play a significant role in the mobilization of climate finance, which is planned to increase over time to reach USD 100 billion per year by 2020.
Prepared and finalized the ToRs of the Climate Public Expenditure and Institutional Review (CPEIR) for Lebanon. The CPEIR aims at supporting the Government of Lebanon in improving its climate public expenditure efficiency, as well as its climate governance. With a high debt-to GDP ratio at 140% at end-2013 and a primary fiscal deficit at USD 4.24 billion in 2013, national and international climate finance should be used efficiently and effectively. The CPEIR is a methodology utilized to assess the use of funds that are primarily dedicated to addressing climate change issues. It reviews how climate change related expenditures are integrated into national budgetary processes and is considered as a first step to building a climate fiscal framework. This study is expected to be undertaken by an international institution specializing in expenditure reviews and climate finance, while working closely with a national Public Financial Management expert. The overall expected duration of the assignment is one year and will be funded (USD 100,000) by the Arab Climate Resilience Initiative (ACRI). 
Miscellaneous: 

· After signing a pro-bono agreement with Sindicatum Carbon & Energy Management Limited, an Outline Report to develop a Low Development Strategy for Lebanon was received and commented on. Work will be undertaken in the period extending from October to December 2014 (3 months). The outline report titled “Opportunities for Climate Change Policies and Climate Finance in Lebanon” contains (1) the general objective and the current status on Lebanon, (2) market and non-market based approaches to GHG emission management, (3) financing climate policies and measures (domestic, international and private), and (4) designing and financing a low carbon development strategy. 

· The project team participated in an event “Combiamento Change” for closing the project “Italian Cooperation for Development Climate Change Mitigation Project” financed by the Italian Development Cooperation. The event was organized by the Ministry of Environment and hosted at the Grand Serail on September 10, 2014. Around 200 USBs were distributed containing an overview of climate change documents and studies. 
· The project also participated in UNDP Project Fair event on September 15, 2014 to give an overview of all projects to UNDP Administrator, Helen Clark. Information about the work undertaken under the CCCU was disseminated by providing samples of the publications and showcasing the work coordination mechanism on two roll-ups (see annex 6 for pictures). 
Progress in Project Implementation:

	Project Outputs
	Activities
	Indicators
	Target year
	Status/progress during the reporting period

	Output 1:

 Engagement of ministries and governmental and national institutions in continuous planning/decision making on climate change issues
	Activity 1.1.

Assignment of focal points from ministries, governmental institutions, academia, and the private sector to establish GG and RTSG 


	1. TORs of the focal points 

2. Letters requesting designation of qualififed and mandated representatives
	2014
	1. TORs shared with nominated focal points with minor comments to be addressed. 

2. Nominations received from several ministries/agencies. 

	
	Activity 1.2. Establishment of a cooperation scheme between ministries and governmental institutions for efficient communication and data sharing


	1. NCE endorsement and exchange of letters with and among ministries and other institutions
	2014
	1. First and second CCCU meeting between GG and RTSG focal points was conducted.  

2. Tendering of consultant for institutional mapping underway

	
	Activity 1.3. 

Training of designated focal points for skills and knowledge improvement
	1. Consultation with designated focal points on areas requiring training

2. Matching of international/regional training programmes 


	2014
	1. Received feedback from a group of focal points on areas requiring training. 

2. Experts and institutions to conduct trainings  on the areas of CBA and CEA in environmental projects, climate finance, and climate modeling, completed. 



	Output 2: 

Identify and develop nationally appropriate mitigate actions (NAMAs) and pilot demonstration adaptation projects
	Activity 2.1. 

Situation analysis and preparation of sector specific NAMAs 


	1. Commission studies 

2. Review of  existing and future national policies and plans

3. Climate proofing of the identified existing and future national policies and plans


	2013/2014
	1. Consultancy recruted for the SEA and work is underway.
2. Pending completion of Activities 1.1, 1.2 and start of Activity 1.3
3. Planned for 2014 – work is underway to climate proof the EIA process as well as the Environmental Compliance Process with Ministries of Environment and Industry

	
	Activity 2.2. 

Situation analysis and selection of location of pilot demonstration adaptation project sites


	1. Commission studies 

2. Review of  existing and future national policies and plans

3. Climate proofing of the identified existing and future national policies and plan


	2013/2014
	1. Consultant recruited. Installations completed.
2. Pending completion of Activities 1.1, 1.2 and start of Activity 1.3
3. National guidelines for rainwater harvesing from greehouses completed


	Output 3: Engagement of Lebanon in the international climate change arena and promoting new national and international climate financial mechanisms


	Activity 3.1. 

Strengthening Lebanon’s role in international climate change negotiations and obligations


	1. Role of coordination of the delegation work involved with the project

2. Appointed members of the delegation remain stable
	2013/2014
	1. Training of the various national counterparts conducted

2.  A national contact group for the negiations is established



	
	Activity 3.2. 

Identifying new financing mechanisms for climate change
	1. Identification of climate change financial flows and expenditure in Lebanon

2. Necessary changes made based on needs


	2013/2014
	TORs has been prepared with the UNDP-RBAS Arab Climate Resilience Initiative Project to  conduct “Climate Public Expenditure and Institutional Reviews” and endorsement of the  ACRI project by the MoE has been completed. MoF endorsement to the process of CPEIR received. Work in envisaged to start during the in Q4 2014 with close cooperation of the Ministry of Finance.


Implementation Constraints and Lessons Learned during this quarter:
	The CCCU team is facing constraints from the Ministry of Environment for the execution of output 3 (enhanced participation to the UNFCCC negotiations).


	IV. FUTURE WORK PLAN


Information in this section includes: 

· Priority actions planned for the subsequent reporting period to overcome constraints, build on achievements and partnerships, and use the lessons learned during the previous period.

· Indication of major adjustments in the strategies, targets or key outcomes and outputs.

	Outputs
	Activities
	2014

	
	
	October
	September
	December

	Output 1:

 Engagement of ministries and governmental and national institutions in continuous planning/decision making on climate change issues
	Activity 1.2. Establishment of a cooperation scheme between ministries and governmental institutions for efficient communication and data sharing
	A fourth meeting between all the focal points will be held during the fourth quarter, in addition to smaller thematic meetings. A Negotiations contact group is planed to meet in early November 2014.

	
	Activity 1.3. 

Training of designated focal points for skills and knowledge improvement
	

	Output 2: 

Identify and develop nationally appropriate mitigate actions (NAMAs) and pilot demonstration adaptation projects
	Activity 2.1. 

Situation analysis and preparation of sector specific NAMAs 
	100% of Strategic Environmental Assessment should be completed

NAMA consultants on board

	
	Activity 2.2. 

Situation analysis and selection of location of pilot demonstration adaptation project sites
	
	Guideline translated to arabic
	

	Output 3: Engagement of Lebanon in the international climate change arena and promoting new national and international climate financial mechanisms
	Activity 3.1. 

Strengthening Lebanon’s role in international climate change negotiations and obligations


	
	Coordinate stakeholders on national positions
	

	
	Activity 3.2. 

Identifying new financing mechanisms for climate change
	
	
	CPEIR launched


Annex 1    Climate Finance Seminar Final Report can be accessed at the following web-link:

http://climatechange.moe.gov.lb/Library/Files/Uploaded%20Files/CF%20Seminar%20Lebanon%20Report.pdf 

Agenda

	Climate Finance Seminar (07.07 – 08.07.2014)

	Monday, 07.07.2014 – The national and international climate finance architecture

	9:00-9:30
	Registration

	9:30-9:45
	Welcoming words (MoE-UNDP)

	9:45-11:15
	Session 1: Introduction to Climate Finance

This session introduces the current debate on climate finance and provides an overview about available international funding sources and eligibility criteria, as well as the importance of national sources. It is to help participants to get an insight into institutional arrangements and political framework for mobilizing, managing and monitoring of climate finance.

(Presentation)

	11.15-11:30
	Break

	11:30-13:00
	Session 2:  Lebanon’s Experience in Climate Finance

Lebanon has already experience in climate finance. By addressing the question - who needs to be involved and why - the important stakeholders for climate finance in Lebanon will be elaborated. Moreover, based on the experience and knowledge of the participants, existing climate finance mechanism and instruments will be discussed. The focus will lie hereby on lessons learned and the perceived impact. 

(Interactive session)

	13:00-14:00
	Lunch

	14:00–16:30
	Session 3: Getting Ready for Climate Finance 

Countries want to prepare for climate finance readiness. This requires on national level to decide on an institutional set up (with different players and roles). This session introduces different options (e.g. selecting an existing or establishing a new institution) for getting ready – e.g. by introducing the institutional arrangements in other countries. Together, the important steps will be elaborated to prepare for climate finance readiness. 

(Presentation and interactive session)

	16:30–17:00
	Summary of day one and introduction to the next day

	Tuesday, 08.08.2014 - Climate finance instruments

	16:00-16:15
	Recap of day 1 and introduction of day 2

	16:15-17:45
	Session 4: Barriers for Climate Investments 

This session introduces the major barriers with regard to investments in mitigation and adaptation projects. Together, the participants will categorise the major barriers experienced in Lebanon. 

(Presentation and interactive session to elaborate the context in Lebanon)

	17:45-18:00
	Break

	18:00-19:30
	Session 5: Policy Incentives for Climate Finance

Various public policy incentives and financial instruments are suitable to address GHG emissions reductions and mobilise investments in adaption and mitigation. With reference to the previous session and together with good practice samples from other countries, an overview of different instruments and criteria that define effective policy incentives will be discussed.

(Presentation and interactive session to elaborate the context in Lebanon)

	19:30-20:00
	Wrap up, evaluation and Closing words 

	20:00
	Iftar 


List of Attendees
Climate Finance Seminar

July 7th & 8th, 2014

Gefinor Rotana Hotel – Clemenceau Beirut

	Name
	Institution
	Email
	Phone

	Christine Gruening
	Frankfurt School of Finance and Management
	C.Gruening@fs.de
	-

	Carola Menzel
	Frankfurt School of Finance and Management
	C.Menzel@fs.de
	-

	Joseph Saade
	NATCAZ
	joseph.a.saade@gmail.com
	03-080818

	Jessica Obeid
	CEDRO
	jessica.obeid@undp-lebprojects.org
	03-404741

	Jihan Seoud
	UNDP
	Jihan.seoud@undp.org
	03-161370

	Catherine Abdo
	V4 Advisors
	cabdo@v4advisors.com
	03-590779

	Walid Sayegh
	UNDP/MoF
	walid.sayegh82@gmail.com
	70-299672

	Tarek Bsat
	Bank Audi
	tarek.bsat@asib.com
	76-888318

	Yasmine Ibrahim
	UNDP/MoF
	yasminei@finance.gov.lb
	03-957565

	Patil Mesrobian
	LCEC
	patil.mesrobian@lcecp.org.lb
	03-103979

	Russel Frost
	Streg Project/EU/GFA
	r-f121@yahoo.co.uk
	-

	Patricia Haydamous
	IFI/AUB
	ph16@aub.edu.lb
	70-811267

	Cherine Daoud
	BLOM Bank
	cherine_daoud@hotmail.com
	03-782234

	Carla Nassab
	CEDRO
	carla.nassab@undp-lebprojects.org
	03-397361

	Celina Andrioti
	JP Morgan
	celina-andrioti@jpmchase.com
	03-777984

	Kourken Kadehjian
	UNDP/MoE
	kerk92@gmail.com
	71-754073

	Tala Moukaddem
	SPNL
	tala.moukaddem@gmail.com
	03-187479

	Majd Fayyad
	Green Future
	majdfayyad89@gmail.com
	03-948642

	Jaoudat Abou Jaoude
	CDR
	jawdata@cdr.gov.lb
	03-346890

	Isabelle Naoum
	BLOM Bank
	i.naoum@blom.com.lb
	03-359454

	Georges Abi Saleh
	ABL
	gas@abl.org.lb
	03-628188

	Lamia Chamas
	PCM
	lchamas@pcm.gov.lb
	03-705800

	Nina El Hajj Srour
	Credit Libanais
	nelhajj@cl.com.lb
	03-771321

	Zeina Majdalani
	PCM
	zmajdalani@pcm-gov.lb
	03-245416

	Elie Zanaty
	BLOM Bank
	elie.zanaty@gmail.com
	03-953045

	Rawad Massoud
	V4 Advisors
	rmassad@v4advisors.com
	71-139943

	Jad Stephan
	UNDP/MoE
	jadstephan@live.com.au
	03-423836

	Krystel Rizk
	CEDRO
	krystel.rizk@undp-lebprojects.org
	03-833087

	Lea Hakim
	UNDP/MoF
	leah@finance.gov.lb
	01-981057

	Maya Damaj
	Byblos Bank
	mdamaj@byblosbank.com.lb
	03-616089

	Lara Haidar
	UNDP/MoE
	l.haidar@moe.gov.lb
	03-024284

	Souraya Srage
	BDL
	ssrage@bdl.gov.lb
	03-733162

	Hassan Harajli
	CEDRO
	hassan.harajli@undp-lebprojects.org
	71-222555

	Tarek Kazoun
	KAFALAT
	tarekkazoun@hotmail.com
	03-963443

	Khaled Bohsali
	BDL
	kbohsali@bdl.gov.lb
	03-359930

	Vahakn Kabakian
	UNDP/MoE
	vahakn@moe.gov.lb
	03-527679

	Lea Kai Aboujaoude
	UNDP/MoE
	l.kai@moe.gov.lb
	-

	Yara Daou
	UNDP/MoE
	y.daou@moe.gov.lb
	03-312501

	Leila El Sayed
	UNDP/MoE/MoF
	leila.el-sayed@undp-lebprojects.org
	03-940506

	Mary Awad
	UNDP/MoE
	m.awad@moe.gov.lb
	03-394326


Annex 2    Training on Cost-Benefit and Cost-Effectiveness Analysis in Appraising Energy and Environmental Projects Final Report
Cost-Benefit Analysis & Cost-Effectiveness Analysis Training
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The Ministry of Environment in cooperation with the United Nations Development Programme organized a hands-on training on “Cost-Benefit Analysis and Cost-Effectiveness Analysis for Environmental and Energy Projects. The event took place on Tuesday 19 and Wednesday 20, 2014, and was delivered by Dr. Tobias Schmidt. 

The aim was to provide the participants with theoretical as well as applied information on two decision support tools: Cost-Benefit Analysis (CBA) and Cost-Effectiveness Analysis (CEA). It also aimed at triggering discussions among the participants on how these methods could be useful to inform Lebanese policy decisions.

During the first day, participants were given an overview and introduction to basic financial principles. Important concepts that were discussed were the principle of time-value of money and how it can be implemented in finance through discounting. 

Then, the CBA and CEA tools were introduced highlighting the key differences between the two concepts. Also, the participants were asked to perform their own CEA in groups as to get a better understanding of the sensitivities of life-cycle costs to certain input parameters and assumptions. 

Main discussions revolved around:

· the height of the discount rate (CBA);

· the idea of pricing in non-monetary values (CBA);

· aligning different policy targets (CEA);

· the usefulness and various procedures of multi-criteria assessment;

· the principle of the Levelized Cost of Electricity (LCOE);

· interpretation of negative abatement costs;

· cross-subsidizing of risk through public grants;

· the role of fossil subsidies; and

· the role of discounting.

 

Sessions of the second day focused on the effects of risk on private discount rates, the role of risks for cost-effectiveness, different risk categories typically present in energy projects and three different derisking mechanisms to increase cost-effectiveness: risk reduction (policy derisking), risk transfer (financial derisking), and increasing of returns (risk compensation). To put the idea in context, post-Kyoto climate policy – specifically the role of Nationally Appropriate Mitigation Actions (NAMAs) – was introduced. 

The participants also engaged in a policy derisking exercise, the Derisking Renewable Energy Investment (DREI) tool, that was originally developed by UNDP (with Tobias Schmidt being one of the authors). 

Conclusions and discussions focused on:

· whether risk categories can be isolated or whether correlations between these categories are too strong; 

· the fact that investing in derisking measures upfront can reduce the long-term costs of a policy to the public sector substantially;

· risk analysis is specifically important in low-carbon technologies as they typically rely on more upfront finance than high-carbon projects; and 

· in the case of policy derisking, a higher leverage can be achieved, as each project that follows that derisking measure profits from the derisking effect, whereas financial derisking is limited to individual projects.
Agenda
Hands-On Training on Cost-Benefit and Cost-Effectiveness Analysis in Appraising 

Energy and Environmental Policies – Day 1

Tuesday, August 19th, 2014

Sheraton Four Points Hotel 

	Time
	Session
	Description

	9:00 – 9:15
	Registration and Welcoming Note

	9:15 – 10:15
	Basic Terms and Principles in Finance

Presentation & Interactive Elements
	This session introduces the basic terms and principles in finance such as nominal versus real value, discounting and selecting discount rates, net present value (NPV), and internal rate of return (IRR).  

	10:15 – 10:45
	Coffee Break

	10:45 – 12:45
	Introduction to Cost-Benefit Analysis (CBA) and Cost-Effectiveness Analysis (CEA)

Presentation & Q&A
	The definitions, purpose and principles of both CBA and CEA will be given, highlighting the different methodologies, difficulties and caveats of both methods. Examples of CBA & CEA will be presented.

	12:45 – 13:30
	Lunch

	13:30 – 16:00
	Exemplary Case Study: Feed In Tariff Policy for Wind Power

Group Exercise
	A case study on CBA and CEA for a feed-in tariff (FiT) policy for wind will be used as a practical exercise (baselines, discount rates, sensitivity analysis, etc.) 


Hands-On Training on Cost-Benefit and Cost-Effectiveness Analysis in Appraising 

Energy and Environmental Policies – Day 2

Wednesday, August 20th, 2014

Sheraton Four Points Hotel 

	Time
	Session
	Description

	9:00 – 9:15
	Registration & Recap of Day 1 & Introduction of Day 2

	9:15 – 10:15
	Risk and Public Policy

Presentation 
	This extends the learning of previous sessions by focusing on the role of risk for the cost-effectiveness of public policies. Examples of typical risks from the fields of energy and environment will be provided and discussed.   

	10:15 – 11:15
	De-risking as a Way to Improve the Cost-Effectiveness of Public Policies

Presentation 
	This session introduces de-risking methods and how de-risking can increase the cost-effectiveness of public policies. Specifically, de-risking is discussed in the context of Nationally Appropriate Mitigation Action policies (NAMAs) as established under the UNFCCC and the Green Climate Fund.

	11:15 – 11:45
	Coffee Break

	11:45 – 13:45
	De-risking Case Study on a hypothetical Wind FiT NAMA

Group Exercise
	This session will implement a de-risking case study on a on a feed-in tariff (FiT)-based NAMA policy for wind. Many of the key issues of de-risking will be discussed and the participants will have to create a policy mix spurring wind investments, which include de-risking elements.   

	13:45 – 14:00
	Clinique – Q&A

Open Discussion
	An open discussion with questions and answers covering all topics treated in the training. CBA/CEA issues specific to Lebanon’s situation will be discussed.

	14:00
	Lunch


List of Attendees 
Hands-On Training on Cost-Benefit and Cost-Effectiveness Analysis in Appraising 
Energy and Environmental Policies 
August 19 & 20, 2014 

Four Points Sheraton Hotel - Verdun

	Name
	Institution
	Email

	Hassan Harajli
	CEDRO
	hassan.harajli@undp-lebprojects.org

	Marc Haddad
	LAU
	mhaddad@lau.edu.lb

	Pierrette Zouein
	LAU
	pzouein@lau.edu.lb

	Karim Osseiran
	Ministry of Energy and Water
	karim.m.osseiran@gmail.com

	Michel-Ange Medlej
	Ministry of Energy and Water
	michelange.medlej@gmail.com

	Hadi Tabbara
	Consultant
	haditabbara@yahoo.com

	Patil Mesrobian
	Lebanese Center for Energy Conservation
	patil.mesrobian@lcecp.org.lb

	Elie Abou Jaoudeh
	Lebanese Center for Energy Conservation
	eaboujaoudeh@lcecp.org.lb

	Assem Abou Ibrahim
	Lebanese Petroleum Authority
	assem.abouibrahim@lpa.gov.lb

	Rola Sheikh
	Lebanese Petroleum Authority
	rola.sheikh@lpa.gov.lb

	Walid Nasr
	Lebanese Petroleum Authority
	walid.nasr@lpa.gov.lb

	Mada Arslan
	Banque du Liban
	marslan@bdl.gov.lb

	Helena Haddad
	Banque du Liban
	hahaddad@bdl.gov.lb

	Maya Mhanna
	Ministry of Agriculture
	mayamhanna@gmail.com

	Diala Chaar
	Higher Council for Privatization
	dchaar@hcp.gov.lb

	Maya Chamli
	Higher Council for Privatization
	mchamli@hcp.gov.lb

	Jaoudat Abou Jaoudeh
	Council for Development and Reconstruction
	jawdata@cdr.gov.lb

	Jean Stephan
	Food and Agriculture Organization
	jean.stephan@fao.org

	AbdelRahim Ayoubi
	UNDP/Ministry of Finance
	Abdelrahim.ayoubi@gmail.com

	Walid Sayegh
	UNDP/Ministry of Finance
	walidsa@finance.gov.lb

	Nadim Farajalla
	Issam Fares Institute – American University of Beirut
	nf06@aub.edu.lb

	Rana El Hajj
	Issam Fares Institute – American University of Beirut
	re15@aub.edu.lb

	Nabil Amacha
	Litani River Authority
	nabilamacha@hotmail.com

	Vahakn Kabakian
	UNDP/Ministry of Environment
	vahakn@moe.gov.lb

	Lea Kai Aboujaoude
	UNDP/Ministry of Environment
	l.kai@moe.gov.lb

	Yara Daou
	UNDP/Ministry of Environment
	y.daou@moe.gov.lb

	Leila El Sayyed
	UNDP/Ministry of Environment 
	leila.el-sayed@undp-lebprojects.org

	Mary Awad
	UNDP/Ministry of Environment
	m.awad@moe.gov.lb

	Kourken Kadehjian
	UNDP/Ministry of Environment
	kerk92@gmail.com

	Jad Stephan
	UNDP/Ministry of Environment
	jadstephan@live.com.au


Annex 3    Advanced UNFCCC Negotiations Training

Agenda

National Workshop on Climate Change Negotiations

Training to Enhance the Skills of the Lebanese Negotiators

Beirut, 24 September – 25 September 2014
Day 1 – Wednesday 24 September 2014
	Programme

	09.00 – 10.00
	Welcome and Introduction

Where do the negotiations stand

	Session I: Negotiating in practice

	10.00 – 10.20
	Gathering information

Where to get useful information in short time; which sources to use and why they are important.  

	10:20 – 10.30
	Negotiation Exercise Part I: Introduction

	10.30 – 11.00
	Coffee Break

	11.00 – 11.20
	How to work effectively as a delegation 

Information flow within a delegation; attribution of tasks; using resources effectively; insights from the EU and Lebanon

	11.20 – 12.20
	Back channels for influencing the negotiations

How to use the media, NGOs, other parties, the Secretariat, Chairs and the Presidency

	12.20 – 13.20
	Lunch Break

	13.20 – 14.10 
	How to say what you want where, when and how (I) 

Choosing the right meeting and the right moment in the negotiations, creating the right atmosphere, which people to approach

· Statements in Plenary
· Contact groups and informals
· Group meetings

	14.10 – 15.00
	How to say what you want where, when and how (II): Formal bilaterals

	15.00 – 15.30
	Coffee Break

	15.30 – 16.30
	Moderated discussion: Who to approach to strengthen the Lebanese position?

	16.30 – 16.40
	Problem 1 and how to solve it 

Difficult situations that negotiators might encounter in the negotiations, and possible solutions

	16.40 – 17.00
	Negotiation Exercise Part II: Opening Plenary


Day 2 – Thursday 25 September 2014
	Programme

	Session II: Understanding and influencing text

	09.00 – 09.30
	Understanding codes

Understanding the most relevant negotiation codes in the context of the negotiations on the 2015 climate agreement

	09.30 – 09.50
	Working with text I: Formalities and Practicalities

How to bring text into the negotiations; with whom to work on text etc.

	09.50 – 10.30
	Working with text II: Language to watch out for in decision text 

Preambular and operative paragraphs and the key words at the start; slippery negotiation words; references to past decisions; cross-check with other agenda items

	10.30 – 11.00
	Coffee Break

	11.00 – 11.30
	Negotiation Exercise Part III: Contact Group

	11.30 – 11.45
	Problem 2 and how to solve it 

Difficult situations that negotiators might encounter in the negotiations, and possible solutions

	11.45 – 12.15
	Using and pleasing your Minister

How to effectively use your minister; how to navigate your minister through the negotiations

	12.15 – 13.15
	Lunch Break


	13.15 – 13.45
	Negotiation Exercise Part III: Final Plenary + Reflections on the exercise

	13.45 – 14.45
	Analysis of draft INDC decision text I – group work
Analysing the draft decision on intended nationally determined contributions that was presented by the ADP Co-Chairs 

	14.45 – 15.15
	Coffee Break

	15.15 – 16.15
	 Analysis of  draft INDC decision text II – presentation and discussion of results

Analysing the draft decision on intended nationally determined contributions that was presented by the ADP Co-Chairs

	16.15 – 16.30
	Problem 3 and how to solve it 

Difficult situations that negotiators might encounter in the negotiations, and possible solutions

	16.30 – 17.00
	Wrap  up 

Feedback on the workshop and open questions


List of Attendees
	Name
	Institution
	Email
	Phone

	Laura Sisco
	AUB
	lbs05@mail.aub.edu
	76-530866

	Julia Strobl
	AUB
	jms23@mail.aub.edu
	78-907886

	Hanan Abdul Rida
	German Embassy
	hanan.abdul-rida@auswaertiges-amt.de
	04-935015

	Vahakn Kabakian
	UNDP/MoE
	vahakn@moe.gov.lb
	03-527679

	Lea Kai
	UNDP/MoE
	l.kai@moe.gov.lb
	03-744252

	Christophe Maroun
	IndyAct
	cmaroun@indyact.org
	03-060933

	Ali Shaar
	DGCA
	ali.shaar@hotmail.com
	03-287819

	Rana El Hajj
	AUB/IFI
	re15@aub.edu.lb
	03-404625

	Mary Awad
	UNDP/MoE
	m.awad@moe.gov.lb
	03-394326

	Carla Jamous
	Ministry of Agriculture
	jamous.carla@gmail.com
	71-330834

	Yara Daou
	MoE/UNDP
	y.daou@moe.gov.lb
	03-312501

	Talal Salman
	MoF/UNDP
	talal.salman@finance.gov.lb
	-

	Sabine Saba
	IoE/Balamand
	sabine.saba@fty.balamand.edu.lb
	03-985469

	Suzanne Baaklini
	L’Orient le Jour
	suzannebaaklini@lorientlejour.com
	03-363811

	Leila El Sayed
	UNDP/MoE/MoF
	leila.el-sayed@undp-lebprojects.org
	03-940506

	Bjorn Jakobson
	AUB
	bjornbangjakobson@gmail.com
	76-953522

	Marc Wehaibe
	DGCA
	wehaibem@beirutairport.gov.lb
	03-613283

	Bassam Kantar
	Al Akhbar
	bassam.kantar@gmail.com
	03-350956

	Lara Haidar
	UNDP/MoE
	l.haidar@moe.gov.lb
	03-024284

	Majed Soufi
	AUB
	mks30@mail.aub.edu
	70-199127

	Camilla Bausch
	Ecologic
	camilla.bausch@ecologic.eu
	-

	Lena Donat
	Ecologic
	lena.donat@ecologic.eu
	+4915785200866
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Annex 4    Strategic Environmental Assessment of the Renewable Energy Sector

Agenda

            Venue: Ministry of Environment, Lazarieh Building

                                                                                                   Bloc 3, 7th floor, Conference Room
                                                
Date:    September 26th, 2014
                                                        


            Time:   11:30 AM to 1:45 PM
	Time
	Sessions

	11:30
	Introduction of participants 

	11:45 – 12:30
	o
Overview of the SEA scoping report

o
Approach to addressing received comments

o
Draft SEA report:

Extended baseline

Analysis of alternatives

Impact assessment

Mitigation measures

	12:30 – 1:30
	Second consultation meeting

	1:30 – 1:45
	Next Steps


List of Attendees
SEA Scoping Report Review Meeting
Friday 26th, 2014 

Ministry of Environment, Beirut
	Name
	Institution
	Email
	Phone

	Patil Mesrobian
	LCEC
	patil.mesrobian@lcecp.org.lb
	03-103979

	Savvas Louizidis
	LDK
	savvas@ldk.gr
	00302108196783

	Leila El Sayed
	UNDP/MoE/MoF
	leila.el-sayed@undp-lebprojects.org
	03-940506

	Lara Bou Ghanem
	ELARD
	lboughanem@elard-group.com
	70-872247

	Nathalie Antoun
	ELARD
	nantoun@elard-group.com
	03-434016

	Rana Kobrossi Zbeidy
	ELARD
	rzbeidy@elard-group.com
	03-333625

	Vahakn Kabakian
	UNDP/MoE
	vahakn@moe.gov.lb
	03-527679

	Jihan Seoud
	UNDP
	jihan.seoud@undp.org
	-

	Saleem Hamadeh
	UNDP/MoE
	s.hamadeh@moe.gov.lb
	03-616693

	Hassan Harajli
	CEDRO UNDP
	hassan.harajli@undp-lebprojects.org
	71-222555

	Nour Masri
	UNDP/MoE
	Nour.masri@undp-lebprojects.org
	03-693078

	Mary Awad
	UNDP/MoE
	m.awad@moe.gov.lb
	03-394326

	Manal Moussallem
	UNDP/MoE
	manal.moussallem@undp-lebprojects.org
	01-981854


Annex 5    Second Negotiations’ Contact Group Meeting Summary Report (please refer to attached pdf document)
Annex 6    Photos from the exhibition
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