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EXECUTIVE SUMMARY 

Lebanon is facing a major crisis in terms of large numbers of refugees fleeing the war in Syria, and finding shelter within Lebanese cities and towns across the country. Many countries and international organizations are assisting in securing the basic needs for the Syrian refugees in terms of water, food, and shelter. 

The Project is being implemented in close collaboration with the Ministry of Social Affairs as the main governmental counterpart, with Local Authorities for implementation and follow up at the local level, and with The Ministry of Education and Higher Education, the Ministry of Public Health, Ministry of Social Affairs and Ministry of Interior and Municipalities as the main governmental counterpart for initiatives related to health and education and the Office of the Prime Minister of Lebanon in relation to the Disaster Risk Management Activities. The collaboration with the above mentioned governmental counterparts has allowed UNDP to identify and develop sustainable and coordinated interventions, avoiding duplications and responding to the immediate needs of the host communities. In this regard one of the main achievements has been the signature of the agreement titled “Support to Integrated Service Provision at the local Level” on 15th of September 2014, between the United Nations Development Programme (UNDP), the Ministry of Public Health, the Ministry of Social Affairs, the Ministry of Education and Higher Education and the Ministry of Interior and Municipalities. The aim of the agreement is to develop integrated territorial welfare plans and services (health, social affairs and education) at the local level. The agreement foresees the support at territorial level 25 municipalities, particularly 72 schools, 15 SDCs, 15 PHCCs within the selected municipalities.
In addition, the development of sustainable interventions is ensured through the collaboration with the Local Economic Development Agency in the North for increased livelihood and economic opportunities, and the collaboration with the Water Authority in the South for strengthened capacity of national and local actors (government and civil society) in the delivery of basic municipal services in a participatory manner and coordination of service delivery by all stakeholders. A significant number of projects both in the livelihood and basic social services sector are completed while the remaining are under implementation. For projects implementation two modalities were applied: Grant Agreement modality and Direct Procurement Modality.
Energy constitutes also a major problem in Lebanon before the Syrian refugees crisis and augmented after the crisis, where at least 9-12 hours of blackouts per day exist, and the delivery of hot water is not guaranteed; the need to deliver urgent and basic energy for lighting at the household level and the need to provide cooking and heating, especially for the cold season is critical.
These utilities are needed by both the host-communities as well as the Syrian refugees to ensure safety, well-being and security. Using solar energy seems to be the only way to provide these rural communities with an additional cost-effective and independent source of electricity. Furthermore, for household heating and cooking, sustainable briquette stoves can be used instead of highly polluting diesel fuel or worse, wood collected unsustainably and often illegally from forests. The project aims at installing in the Akkar and Bekaa region approximately 500 solar lighting kits for various host community beneficiary houses to deliver basic lighting, and 500 briquette stoves for heating and cooking.
Another major breakthrough was achieved at the national level thru the initiation of the establishment of the National Operations Room within the Prime Minister’s Office which will ensure strategic coordination between all military and civil public institutions involved in Disaster Risk Management, weather at the preparedness, response or recovery levels. 
In addition, technical and managerial capacities of public servants involved in DRM have increased through study visits carried out by UNDP to France, Italy and the USA with a particular focus on processes and technicalities of advanced Operations Room already set up in these countries.
At the sectoral level, support was provided by UNDP to critical sectors in developing their response plans and adequate mechanisms including the establishment of disaster management rooms and enhancing public staff skills in disaster risk reduction and management. This was accomplished for four key sectors in 2014 which are the Ministry of Education, Ministry of Social Affairs, Beirut Rafic Hariri International Airport and Ministry of Agriculture.

At the local level, the development of response plans and crisis operations rooms for the Mouhafaza of North, Mouhafaza of South, Mouhafaza of Baalbek-Hermel, Caza of Chouf, Union of Municipalities of Tyre, Union of Municipalities of Dannieh were achieved with UNDP’s technical support.

Local and community awareness on DRR has been enhanced through UNDP’s continuous work with universities and NGOs where trainings and drills were carried out in cooperation with the Lebanese Army, the Civil Defense and the Red Cross. 

Also and as part of increasing preparedness and awareness at the national and local levels, activities such as a national media billboard campaign on forest fires in collaboration with AFDC, the reproduction and dissemination of over 100,000 home guides on DRM all over the Lebanese territories with the collaboration of the Internal Security Forces, the reproduction of 1,000 emergency kits and the implementation of DRR school plays in 5 different locations in the country targeting more than 3,000 students, teachers and school directors took place.
In relation to strategies to mitigate tensions and through partnering with Lebanon Support, a leading national NGO on mapping and analysis systems, UNDP was able to position itself as one of the leading partners in the conflict mapping exercise. Through this interactive map, which locates different types of incidents and conflicts all over Lebanon and the in-depth analysis which accompanies it on a periodic basis, UNDP has been able to inform key partners and actors involved in the response to the impact of the Syrian crisis on main conflicts at both the national and local levels thus enabling them to better programme their response. 

Also, UNDP was able to launch a locally lead conflict prevention mechanism for a cluster of seven villages in West Bekaa. West Bekaa is one of the most affected areas by the influx of Syrian refugees into Lebanon where Lebanese-Syrian relations and internal local relations have been worsening, leading to conflict cases. Through the intervention, UNDP conducted a locally lead conflict analysis exercise, in coordination with representatives from the seven localities, including local authorities (mayors and mukhtars) in addition to local actors (including educators, religious leaders, private sector, activists, farmers, etc.) and was able to come up with a crisis management mechanism to address the challenges caused by the Syrian crisis, but also to tackle and work on solving local internal Lebanese conflicts in each of these localities. Reconciliation committees were formed in some of the villages thanks to the support programme and several trainings organized that are now involved in many local conflicts (which many are rooted in the past). 
I. Purpose

Expected Outcome
: Local governance structures in target under-served regions strengthened for better representation, participation, and basic local services delivery.

Expected Output: Capacities of institutions and community groups strengthened for effective formulation and implementation of regional and local development plans including women and youth.

The impact of the Syrian crisis on Lebanon is reaching a scale unprecedented in the history of complex, refugee-driven emergencies. While in April 2012, 32,800 refugees were registered or awaiting registration with UNHCR, by December 2014 that figure has jumped sharply to over 1,100,000 an increase equal to over 25% of the entire Lebanese pre-crisis population. To contextualize the impact further, Lebanon was already one of the most densely populated countries in the world, with an average of over 400 people per square km of land. This sudden and large influx of refugees from Syria is now placing enormous pressure on the country and its people, especially those in the poorest areas, where refugee concentrations have been greatest. 
The majority of refugees are being hosted in communities that are among the poorest in the country. Given the significant periods of power cuts in Lebanon, where some regions have at least 9-12 hours of power cuts per day, the need to deliver urgent and basic energy for lighting at the household level and the need to provide cooking and heating, especially for the cold season is critical.  

The crisis is not only challenging the country’s existing social and economic infrastructure, it is exacerbating significant development deficiencies such as unemployment, especially among women and youth, and profound disparities between the wealthy and the poor. In addition, the crisis brings to Lebanon a set of new tensions that threaten to undermine Lebanon’s delicate social and political balance of power while amplifying pre-existing inter Lebanese divisions and provoking increasingly negative reactions against the Syrian refugee presence.

A robust response to the complex crisis requires a mix of both urgent and developmental responses. The project therefore includes rapid interventions, and seeks to contribute to stabilization and recovery in refugee hosting areas in Lebanon through the accomplishment of two main outcomes:

· Outcome 1: Livelihood and economic opportunities increased in selected refugee hosting areas through upgrading, repairing and improving the production infrastructure and creating short and medium term employment opportunities.

· Outcome 2: Delivery of basic social services expanded and improved in target communities through equipping, rehabilitating and upgrading the infrastructure and improving the skills of service providers.

The activities are integrated within the UNHCR-led Regional Response Plan (RRP) Social Cohesion and Livelihoods and Water and Sanitation Sectors and are further coordinated with the international community via the Task Force on Support to Host Communities. 

A listing of the main international and national implementing partners involved and their roles:
· UNDP: will be responsible for implementing the activities under this project through the adoption of the Direct Implementation Modality (DIM). It will also act as the main executing agency, forming partnerships with the governmental, non-governmental and corporate sector entities for the delivery of the stipulated goods and services. The UNDP Country Office will oversee the implementation of the initiatives through it central office in Beirut as well as its regional office network in Akkar, Bekaa, Mount Lebanon and South, and will be responsible for reporting on the progress.

· The Ministry of Social Affairs: will serve as the main governmental counterpart. It is represented in the Project Steering Committee/ Board and participates in the approval of the work plans and progress reports.

· Local Authorities: will participate in the implementation of initiatives at the local level, providing day to day follow up in addition to collecting offers whenever needed. Local authorities will collaborate directly with UNDP to achieve the goals of the project.

· The Ministry of Education and Higher Education, the Ministry of Public Health, Ministry of Social Affairs and Ministry of Interior and Municipalities: will serve as the main governmental counterpart for initiatives related to health and education sectors. All initiatives will be carried out based on clear recommendations and standards set by the aforementioned line ministries for standardization of quality of services at the national level.

Livelihood initiatives are implemented in Akkar area targeting local cooperatives, through the procurement of the necessary equipment for upgrading production, the purchase of vehicles for transportation and the conduction of trainings for the cooperatives members. In addition, local farmers conditions are improved in the Bekaa region through the rehabilitation of irrigation canals and the implementation of WASH related projects aiming at reducing water contamination. Basic social services initiatives target Public Schools and PHCC countrywide as well as municipalities in the South and Bekaa, on sewage and water related problems.
In addition, the use of renewable energy systems, such as the ones proposed, saves on household spending while ensuring that the basic needs of local host-communities are met. The proposed equipment to be purchased and installed are: solar lighting kits capable of lighting 3 to 4 rooms with energy efficient light bulbs and briquette stoves (small heating unit sufficient to warm a 100 m2 room on average): The unit is fed with sustainably-produced briquettes (manufactured from the agricultural waste and/oror from sustainably managed forests) that are burnt in the system and emit heat. Some local manufacturing of briquettes has started in Lebanon and through the introduction of these systems, not only would heating be provided to Lebanese beneficiaries, but also potential new job opportunities for the manufacturing of sustainable briquettes from agricultural waste and forest residues.

These systems will be provided to households according to two main criteria: humanitarian and technical. Humanitarian criteria includes households hosting Syrian refugees, households that are defined as being ‘extreme poor’ by the Ministry of Social Affairs, and those in need as identified by municipalities. Technical criteria includes among other items the household infrastructure, ability to cover costs of monthly fees to community-based electricity generator or the availability of a privately-owned generator (refer to Annex 1 for comprehensive selection criteria)
These units will be purchased as pilot technologies that are environmentally-friendly and will complement the Winterization Programme of the UNHCR under implementation within the Regional Response Plan. The target villages will be the poorest host-communities in Akkar and the Bekaa region which have the infrastructure needed to introduce the equipment at the household level. The selection of the houses will be coordinated closely in the field with UNHCR and other agencies working in these areas.
Under output 2.5, below are the expected achievements:

· The establishment of a National Operations Room (NOR)

· Support to four national ministries in crisis preparedness and planning

· Support to 25 local authorities in North and Bekaa to adopt resilient city charter

· Support the establishment of regional crisis response plans and operation rooms

· Awareness raising on crisis preparedness

· Distribution of emergency response kits

· Awareness raising through mobile app and leaflet distribution

With regards to output 3.2 and as per the project document and Annual Workplan, the main objective of the programme is the Stabilization and recovery in the refugee hosting areas through quick impact and community support projects. And the outcome of this specific component (reported against here) is “Social cohesion in target areas improved through improved skill base for peaceful dispute resolution”. This outcome is related to the Output number 3: Local level dispute resolution strengthened and community security improved, under which one main activity is mentioned: Develop local level peace building strategies to mitigate tensions in selected conflict prone areas of Lebanon hosting Syrian refugees”.

II. Results 

i) Narrative reporting on results:

Outcome 1: Livelihood and economic opportunities increased in select refugee hosting areas through upgrading, repairing and improving the production infrastructure and creating short and medium term employment opportunities
Output 1: Livelihood and economic opportunities increased
In order to increase livelihoods and economic opportunities the project will implement 4 activites: 1) Support value added production of fruits and vegetables in Akkar through postharvest processing, 2) Enhance fruit marketing in Akkar, 3) Implement WASH projects in Bekaa, 4) Increase irrigated agricultural areas in North Bekaa. The Output has reached 70% of its completetion status; the activities implemented will benefit directly 1,790 individuals, among which the members of Jord Akkar cooperative and the Union of Cooperative of Joumeh Akkar, farmers and local residents in Bekaa. 
1.1 
Support value added production of fruits and vegetables in Akkar through postharvest processing
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Jord Akkar is the major fruit producing area in Akkar district, where apple is the major crop in addition to some annual crops and summer vegetables. Prior to the conflict across the border, Syria served as the main transit route for the export of fresh agricultural produce. The Syrian crisis and the consequent closure of the border had limited the demand to the local consumers and has resultantly decreased the prices of agriculture produce in this region, affecting the income of farmers and the livelihood of their families. This situation is forcing many farmers to abandon their fields and orchards. The decrease in livelihood opportunities has been further exacerbated due to the influx of refugees and is causing stress to the local socio-economic fabric.

An agricultural cooperative for food processing exists in Fneideq (Jord Akkar), which possesses several food processing machines and has been assisting the community of Jord Akkar. The project is aiming at increasing the cooperative’s manufacturing capacity by equipping the cooperative with fruit-drying-equipment that works on solar energy. The project team is working closely with the cooperative to:

· Alleviate the effects of improper marketing of the agricultural products 

· Increase the cooperative’s manufacturing capacity by equipping the cooperative with fruit-drying-equipment that works on solar energy. 

· Provide cooperative members with a training in accounting and marketing.
· Supply the cooperative with a vehicle to transport the products to different markets.  

1.1.1 Achievements
Jord Akkar cooperative’s manufacturing capacity is increased through the purchase of a fruit-drying-equipment that works on solar energy. The machine was procured and delivered and the workers were trained by the contractor on the use of the machine. In addition, a van was procured and delivered to transport the products to different markets. The introduction of a new production line (dry fruits) improves the market share of the cooperative, the diversification of the product line and allows the cooperative to enter new niche markets, benefitting directly 145 individuals.
1.1.2 
Next Steps
Trainers from the Local Economic Development Authority (LEDA) will train the members of the cooperative in modern accounting and marketing techniques with a view to maximise the economic benefits of the investment.

1.2 
Enhance fruit marketing in Akkar

Joumeh area is considered one of the most prosperous areas in apple cultivation due to the availability of water, the quality of the soil, and the appropriate elevation for apples cultivation.
The United Cooperative in Joumeh region of Akkar is a union of 3 agricultural cooperatives, which are active in fruit production in the villages of Rahbeh, Bazbina, Akkar El-Atiqua and their surrounding areas. The United Cooperative has established (since 1999) a refrigerated storage facility for the farmers in the region. 
In addition, it provides agricultural guidance to its members to improve the quality and quantity of fruits while working on the reduction of chemicals used by the farmers.
Nevertheless, given its recent establishment and the considerable increase in food production in the area, the cooperative is facing various problems, from the lack of management skills of its members to the structural problems related to the segmentation of work. In addition, the absence of a proper fruit sorting and packing unit, essential for a proper preseravation of the fruit, makes the access of the United Cooperative to the market difficult and risky.  
Like the farming communities elsewhere in Akkar, the Cooperative is suffering economic stress due to the closure of the transit route through Syria. The project aims at enhacing the capacity of the coopertive through:
· Providing a washing, grading and packaging machine. 

· Providing a vehicle to the cooperative for the transportation the products to the market.

· Improving the efficiency through the establishment of a hangar in front of the facility; this will allow the easy access for trucks to deliver the apples to the facility and the transportation of the processed apples from the production line end to the freezers.

· Enhancing the capacity of the Cooperative storage by providing 3000 boxes.

1.2.1 Achievements

In Joumeh Akkar, with the support of the Local Economic Development Agency (LEDA) North, in order to strengthen the United Cooperative storage centre and establish a new production line, the following has been achieved: interviews were conducted with the person in charge of the storage unit in order to review the storage process, its methods and needs; as a consequence the construction of a hangar in front of the facility was identified as one of the main needs for storing the machine for the new production line. The construction of the hangar is ongoing. In addition, the procurement of 8,500 plastic crates, a transportation vehicle and the apple production line machine (for washing, grading and packing) for the new production line was completed. The intervention benefits directly 800 individuals.
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1.2.2 Next Steps
In the coming 3 months, the construction of the hungar will be completed and the supplier will train workers on the usage of the newly procured machine. Management and administrative support on how to operate and promote the new services to beneficiaries (farmers, traders etc....), will be carried out by the local economic development agency in the north of Lebanon (North LEDA). 

1.3 
Implement WASH projects in Bekaa 
Reforestation activities planned initially in Bekaa were amended, and are replaced with the following interventions:
1.3.1 
Construction of a wastewater network for better hygiene and health conditions in Ain Kfarzabad
The municipality of Ain Kfarzabad is responsible for managing the wastewater network in the village. Given then restricted budget available, the municipality is engaging in difficult efforts to make sure to deliver proper services. The impact of the Syrian crisis and the dramatic increase in the population residing in the village intensified the pressure on the already weak public services. On one hand, more efforts are needed to process the wastewater produced. On the other hand, Ain Kfarzabad Municipality is overwhelmed and unable to fulfil its responsibility in providing good services. Hence, the local population and refugees face a critical hygiene and health situation, with a dramatic increase in the spread of diseases.

Achievements
The intervention, implemented closely with the municipality, aims at extending the sewage network. The contractor has been selected and the construction work is ongoing. The intervention will have an impact on livelihood conditions, reducing the pollution of the agricultural lands and contributing to a better quality of agricultural products. It will benefit 100 Lebanese and 45 Syrian.
1.3.2 
Enhancing the capacity of Chwaghir municipality in improving farmers livelihoods through the rehabilitation of the irrigation canals
Chwaghir municipality is a rural area and agriculture constitutes the main economic activity for its inhabitants. Most of the farmlands are irrigated through traditional irrigation canals that are in bad condition resulting in water leakage. Given the limited financial resources and the massive work that needs to be done the municipality identified along with local farmers the scarcity of water and the lower farms productivity as the main problem of the sector. Limited access to irrigation water is also increasing the already high cost of production. 

Achievements

The intervention, implemented closely with the municipality, aims at improving the conditions of the farmers through the rehabilitation of the irrigation system (400 linear meters). The rehabilitation has been completed and directly benefitted 200 Lebanese and 100 Syrian. The intervention results in efficient utilization of water, increase in cultivated land and preservation of cultural heritage. 
1.3.3 
Integrated water resources management to improve environment and health conditions in the host communities of Qab Elias
In the village of Qab Elias, some households are connected to a local sanitation sub-network that it discharging to a collective cesspit to drain the sewage. The location of the cesspit is right on the top of the main river feeding irrigation water into the agricultural plain of Qab Elias and passing through a touristic site with restaurants. As a result, the river is directly polluted with untreated domestic wastewater, posing health risks for consumers who use the river water at home and in the field to irrigate their crops. This is leading to increased waterborne diseases at home or from agricultural products. As such, the project is working closely with Qab Elias municipality to improve the sanitation network.

Achievements

The intervention consists in the provision of a sewage treatment system with a capacity of serving a community of 100 inhabitants. The system is non-electric only based on air. The treatment unit was installed and is operational. The treatment unit in Qab Elias leads to the following reduction of contamination: Suspended solids (SS) reduction: 80%, Organic matter reduction (BOD5): 85% thus having a considerable impact on livelihood conditions of its beneficiaries. 
Next steps

The contractor will assess the contamination levels after the treatment unit completion and its operationalization. These values will be collected within the coming months once the weather conditions are stable and will allow easy access to the area.

1.4 Increase irrigated agricultural areas in North Bekaa  
This activity aims at increasing irrigated agriculture areas in the refugee hosting Bekaa region through constructing irrigation canals in four villages in Northern Bekaa in the municipalities of Flawi, Boudai, Shaat (Zrazir) and Hermel. The agricultural lands in Flawi, Boudai and Shaat (Zrazir) depend on water collected from the Alyamuna stream through an infiltration gallery. The main water channel spreads into minor branches, many of which are earthen, causing massive water loss due to leakages, evaporation and perforation. Similar issues are faced by the communities in Hermel area which rely on earthen water channels. The water loss from earthen channels is a major constraint as it hinders the expansion of irrigated lands, the intensification of cropping patterns resulting in loss of economic opportunities.

1.4.1 Achievements

Improve Flawi, Shaat, Hermel and Boudai irrigation canals to achieve sustainable and efficient utilization of water, increase cultivated lands and promote preservation of cultural heritage. The rehabilitation of Flawi, Shaat (Zrazir) and Hermel irrigation canals is completed. Boudai rehabilitation is ongoing. The intervention directly benefits 200 Lebanese and 100 Syrian.
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1.4.2 Next steps 

The rehabilitation of irrigation canals in Boudai will be completed in the coming month.
Outcome 2: Delivery of basic social services expanded and improved in target communities through equipping, rehabilitation and upgrading the infrastructure and improving the skills of service providers
Output 2: Capacity of national and local actors (government and civil society) strengthened in the delivery of health, education and basic municipal services in a participatory manner and coordination of service delivery by all stakeholders
The Output completetion status is approximately 70% and the direct beneficiaries are a total of 300,000 individuals, particularly, residents of the targeted Union of Municipalities in the South, students registered in schools and patients accessing the PHCCs.
2.1 
Increase access to quality public primary health care services and health awareness in public schools

The influx of refugees from Syria has put additional burden on the already stretched capacities of the health and educational system in the refugee hosting areas of Lebanon.  The already dilapidated water and sanitation facilities, as well as the lack of awareness about primary health care in the public schools are feared to become major sources of diseases among the population.  The delivery system of curative health is under major stress for taking care of the existing increased caseload and is unlikely to be able to respond to any outbreaks.

The project is working on a local referral system in collaboration with the Ministry of Public Health, the Ministry of Education and Higher Education, the Ministry of Interior and Municipalities, the CDR and the local authorities. The project’s ultimate aim is to:

· Increase access to quality public primary health care services by the community.

· Increase awareness on health in public schools. 

· Promote dialogue among all the involved stakeholders at territorial level i.e. representatives of the line ministries and of local authorities, directors of primary health care centers and public schools and other actors to discuss and set up (with the support of technical experts) the territorial health plan. 

· Support the primary health care centers (PHCC) and public schools in the most vulnerable areas affected by the influx of Syrian refugees through comprehensive interventions.

· Improve the capacities of selected primary health care centers in the most under-served communities.

· Improve the capacities of teachers on health education in selected public schools in the most vulnerable communities, and 

· Improve sanitation conditions of the selected public schools.

2.1.1 Achievements
On the 15th of September 2014, the United Nations Development Programme (UNDP), the Ministry of Public Health, the Ministry of Social Affairs, the Ministry of Education and Higher Education and the Ministry of Interior and Municipalities signed the agreement titled “Support to Integrated Service Provision at the local Level”.

The aim of the agreement is to develop integrated territorial welfare plans and services (health, social affairs and education) at the local level. The agreement foresees the support at territorial level 25 municipalities, particularly 72 schools, 15 SDCs, 15 PHCCs within the selected municipalities.

Within the scope of increasing access to quality public primary health care services and supporting the primary health care centers (PHCC) and public schools in the most vulnerable areas affected by the influx of Syrian refugees, the following interventions were carried out: 

· Provision of dental materials for 6 Primary Health Care Centers and 10 Social and Local Development Centers was completed in the following municipalities: Haret Hreik - Chiah-Ain El Remaneh - Bourj Hamoud - Baakline - Jbeil - Baalbak - Zahle - Halba - Zgharta - Wadi Khaled - Bint Jbeil. In addition, dental equipment and instruments were delivered to the Primary Health Care Centre (PHCC) of Haret Hreik Municipality; PHCC of Al Mreyjeh Municipality; PHCC of Furn Al Chebback Municipality (Annex 3).
· Hygiene Kits were distributed to 15 Public school in Baabda and Metn Districts in Mount Lebanon covering the municipalities of Haret Hreik, Chiah, Ghobeiry, Furn Al Cheback, Al Mreyjeh municipality Primary Health Care Center, Al Mreyjeh and Bourj Hammoud municipality.

· An Assessment was conducted in 72 selected schools to evaluate schools infrastructure, wash and health conditions.

· 72 schools were provided with IT, medical equipment and furniture: Haret Hreik (First), Haret Hreik (Second), Al Chiah (First), Al Chiah (Second - Girls), Al Chiah (Second - Eng.), Jbeil Kindergaten, Jbeil First, Jbeil Second, Jbeil Fourth, Abou Chabaket, Baakline Public (Interm), Bar Elias Elementary (First), Bar Elias Intermediate, Bar Elais Secondary, Jarat Al Wadi, Housh Al Oumara, Zahle (First - Girls), Zahle (First - Boys), Zahle (Second - Girls), Zahle (Third - Boys), Zahle (Second - Boys), New Zahle, Wadi Al Arayish, Al Mealakah (Girls), Al Mealakah (Boys), Terboul Public school, Taalabaya Public School, Tal Al Abiad (Near Village), Al Labweh Intermediate, Kfarzena, Mazyara, Racheen, Haraf Ardeh, Ardeh, Assad Al Sabaaali, Al Bekeia'a, Al Moukbileh, Al Hishe, Al Fared, Nabih Awad, Al Awadeh, Al Amayer, Rajem Khalef, Rajem Khalef Al Kalkha, Al Karha, Heneidar (Mixed), Al Knaiseh Wadi Khaled, Abdel Latif Saad. (Annex 4).
· The rehabilitation of the Primary Health Care Centre of the Municipality of Haret Hreik is ongoing.
2.1.2 Next steps

· Following the assessment of 72 schools, the rehabilitation of medical rooms was identified to be conducted in Jbeil Kindergarten, Jbeil First, Jbeil Second, Jbeil Fourth; Abou Chabaket; Kfarzena, Mazyara, Racheen, Ardeh Public Schools. The rehabilitation will be completed in the coming months.

· The rehabilitation of Al Mrayjeh PHCC will be completed in the coming months. 

· An assessment of the health conditions of around 16.000 students in 72 targeted schools will be conducted for data collection and analysis purposes.

· A series of 6 workshops of 2 days in 6 different areas will be held involving 500 participants from the 72 schools, 30 Health Centres, in collaboration with the Ministry of Public Health, the Ministry of Social Affairs, the Ministry of Education and Higher Education and the Ministry of Interior and Municipalities, with the objective of supporting the local and national stakeholders for planning integrated health services.

	Workshops a territorial level (6) 
	Date
	Location

	Workshop Haret Hreik - Chiah - Bourj Hammoud- Baakline municipalities
	16 - 17 February 2015
	Coral Beach Hotel

	Workshop Baalback - Labweh municipalities 
	18 - 19 February 2015
	Rawabi Hotel

	Workshop Jbeil - Zouk – 6  Zghorta  municipalities 
	20 - 21 February 2015
	Victory Hotel

	Workshop Bint Jbeil and Chebaa municipalities 
	23 - 24 February 2015
	Kalaat El Shkif

	Workshop Bar Elias - Zahleh - Terboul - Taalbaya municpalities 
	25 - 26 February 2015
	Chtama Hotel

	Workshop Halba and  8 Wadi Khaled municipalities
	27 - 28 February 2015
	Les Demeures


2.2 
Provide four Septic Pumper Trucks and a Sweeper to five Union of Municipalities in the South
Most of the the 658,000 residents of the Chqif, Jabal Amel, Tyre, Bint Jbeil, and Iqlim Tefah regions in Sourth Lebanon suffer from the absence of sewage networks in their villages. Thus, the majority of the houses use cesspits with high cost of cleaning leading to leakages and health problems.  Presently, the households pay private dump-truck owners to periodically remove the sewage from the cesspits and dispose them into the sewage drainage canals or treatment units in the nearest available facility. On the average, each household has to pay around US$ 700 per year – a hefty sum for the poor. The situation has become even more precarious with the large influx of refugees from Syria, which has introduced significant additional stress on the environment. 

2.2.1 Achievements

Considering that, during the project review period, the Union of Municipalities (UoM) of Chqif had already received a septic truck from another organization, the municipality expressed the need of a sweeper to clean the streets and particularly the highway. Through the cleaning of the surfaces and the removal of dirt and rubbish from the roads and village streets, the Union of Municipalities of Chqif will ensure a healthy and safe environment to its inhabitants. 

In addition, since UN-Habitat provided a septic truck to the UoM of Jabal Rihan during the project review period, as an alternative, the UoM of Iqlim Tefah was identified to be targeted since it is in need of a septic truck due to the absence of a sewage network. Furthermore, given that DFID is supporting the UoM of Arqoub by enlarging the wastewater treatment unit of Habbarieh, there is no more need for septic truck. However Bint Jbeil has been identified to be targeted since it has no sewage network and is in need of a septic truck.

Therefore, the project resulted in the procurement of four septic trucks respectively for Jabal Amel, Tyre, Bint Jbeil, Iqlim Tefah and a sweeper for the UoM of Chqif. All the equipment has been procured and will be delivered in the coming month. The project will have a considerable impact on the environment and health conditions of the targeted Union of Municipalities improving the living conditions of its inhabitants.
2.3 
Improve the water infrastructure in the Union of Municipalities of Kalaa 
Many villages in South Lebanon suffer from shortage of household water, and the situation has worsened following the Syrian crisis and influx of Syrian refugees. One of the main reasons for this is the old water conveyance network that often develops raptures and leakages, causing the wastage of this precious and essential resource. Currently, the 80,000 inhabitants of the 10 villages within the Federation of Municipalities of Kalaa (Tibnin, Haris, Kafra, Aita El-Jabal, Safad Al-batikh, Jmaijmeh, Deir Antar, Kfar Donin, Qalaway and Yater) receive drinking water only two days a week provided there is no leakage in the water system. The South Water Authority, which covers the whole South region is unable to respond to all maintenance activities of the water network especially the ones within the villages due to the lack of proper tools for detecting and repairing the raptured pipelines. 

2.3.1 Achievements

The project is implemented closely with the Federation of Municipalities of Kalaa to provide the water maintenance center with all the equipment and machinery necessary for repairing any possible problem occurring in the water network in the most efficient way. As per December 2014, the equipment and machine were provided to the center.
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2.3.2 Next steps
A training on water management and maintenance will be provided to 5 technicians, already employed by the municipalities, for pipe network maintenance and management. In the coming weeks, an MOU between the Union of Kalaa municipalities and the Water Authority of the South will be signed for the implementation of the training, strengthening cooperation and improving coordination on water management. 

Delays in implementation, challenges, lessons learned and best practices:
The project is well underway; however the following issues have to be noted: 

· The exacerbated unstable security situation hindering field visits to some Lebanese regions, particularly Bekaa and North

· Coordination with different actors involved in the crisis and stabilization response at the local level is crucial in order to avoid duplication of efforts

· Importance of the hard component of livelihood initiatives to be coupled with market studies and capacity building activities to ensure the sustainability of the project

2.4 
Provide sustainable lighting and heating to host communities
The provision of sustainable heating and cooking through stoves and briquettes and solar lighting kits involves several steps from (1) beneficiary identification, (2) site/beneficiary confirmation, (3) technical specifications of systems and procurement, (4) implementation, (5) monitoring of implementation, (6) operation and maintenance training, and (7) awareness-raising and donor visibility. These items are described below, along with respective progress. 

2.4.1
Beneficiary identification 

Beneficiary identification is one of the more challenging parts of this project in terms of defining those most in need, i.e., the vulnerable population. To ensure that we deliver the systems and respective products to those most in need, the UNDP-CEDRO team has undertaken consultations with the Ministry of Social Affairs, the National Poverty Targeting Project (NPTP) of the World Bank coordinated by the Office of the Prime Minister, the UNHCR Office in the Bekaa and the North, the UNDP offices in these respective regions, and the various municipalities in the villages selected. 

For proper implementation of the project, and for reasons of lowering the risk of any disputes, it was decided that the systems will be delivered, to the extent possible, to clusters of communities in areas and villages within areas. On the one hand, the implementation of this project in this clustered approach would facilitate the follow-up and monitoring required as opposed to spreading the systems out to 500 beneficiaries (at most) spread over two large areas (Akkar and the Bekaa).
For Akkar, these areas were decided upon after intensive discussions with the Host Community Support Unit in Akkar consisting of the UNHCR, ACTED, DRC, PCPM, and REACH, among others. Work has been well advanced in Akkar, and a ‘vulnerability’ map has been produced, as shown below in Map 1. 
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Map 1. Vulnerability mapping of REACH – UNHCR based on several criteria.

From Map 1, work was decided to focus on the ‘red colored’ relatively higher vulnerable areas and/or villages, and these are mainly in Wadi Khaled, and some other villages like Bebnine in Akkar. To select beneficiaries within these villages, the lists from the Ministry of Social Affairs and the NPTP were officially requested for these particular areas, identifying those that are in ‘extreme poverty’ by names, contact information and addresses. These are the targets currently being focused on. 

Similarly in the Bekaa, lists were also received from UNHCR Bekaa Office, that included actual names and numbers of beneficiaries that the UNHCR regarded as ‘vulnerable’. The list focused on Marej, Zahleh, Baalbeck, Majdal Anjar, and Aarsel. Aarsel was later dropped out due to the security situation. The UNHCR list was augmented by a list from the Ministry of Social Affairs of those considered ‘extremely poor’, similarly with updated names and addresses and these beneficiaries are the focus of selection. 

For both regions, coordination and communication with local municipalities was followed, informed the municipalities of the project objectives and work to be done. Most municipalities facilitated the work of the site engineers on the ground and only minimally interfered with the selection process itself given the limited number of systems available. 

2.4.2
Site/beneficiary confirmation

After the short-listing of households, the project site engineer undertook the detailed technical assessment based on the survey questionnaire (technical survey shown in Annex 1).  From the information collected, a further identification of the households that could technically support the installation of these systems and that are in need for additional electricity or heating systems (i.e. those not already connected to a private generator or that do not already have stoves or central heating systems for example) was undertaken.  This exercise was supported by the CEDRO team in Beirut as well.


As of end of January 2015, approximately 80% of targeted houses have been identified.
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	Zahle, Bekaa (house) – Example from site visits


2.4.3
Technical specifications and procurement 

The UNDP-CEDRO hired two international consultants to write the terms of references for (1) the biomass stove and briquettes, and (2) the solar lighting kits. 

For the biomass stoves and briquettes, the terms of references were posted on the UNDP website on August 15th and the deadline for submission was originally 11 September 2014, yet extended for 1 week after multiple requests from bidders (only 1 week was given in order to ensure winter is met). Evaluation of five bidders was undertaken by CEDRO team and the contract was awarded to the winning contractor.
For the solar lighting kits, the terms of reference was posted on August 14th 2014 and the deadline was originally for September 8th 2014, however it was postponed for two weeks after multiple requests. Evaluation of eleven bidders was undertaken by CEDRO team, where a rebid had to occur given that no one of the contractors met the full required criteria set in the bidding document. Therefore, the procurement process was re-launched on the UNDP website. Six offers were received in the second process, and the contract was awarded to the most technically/financially compliant contractor.
2.4.4
Implementation 

Stoves and briquettes:  the list of the selected beneficiaries with their respective addresses has been sent to the winning contractor as soon as the contract was signed. To date 70% of the stoves were installed along with the respective briquette supply 1,600kg per house as per the below tables.

	Item
	Region
	Total 
beneficiaries per region
	Stoves 
delivered
	Briquettes (1st delivery:
1,280 kg)
	Briquettes (2nd delivery:
320 kg

	1
	Al Marej
	29
	27
	27
	27

	2
	Brital
	6
	4
	0
	0

	3
	Baalbek
	96
	62
	41
	41

	4
	Doures
	1
	0
	0
	0

	5
	Ein Kafar Zabad
	27
	27
	0
	0

	6
	El Khodor
	10
	10
	0
	0

	7
	Heleniye
	2
	0
	0
	0

	8
	Kousaya
	22
	22
	16
	16

	9
	Majdal Anjar
	25
	24
	24
	24

	10
	Nahle
	25
	23
	23
	23

	11
	Nabe Youchaa
	1
	0
	0
	0

	12
	Tal Abyad
	2
	0
	0
	0

	13
	Younine
	19
	16
	16
	16

	14
	Zahle
	18
	14
	14
	14

	 
	TOTAL (BEKAA)
	283
	229
	161
	161


Table1. List of the villages: supply and installation of the biomass briquettes and stoves in Bekaa region (As of 18 February2015)

	Item
	Region
	Total 
beneficiaries per region
	Stoves 
delivered
	Briquettes (1st delivery:
1,280 kg)
	Briquettes (2nd delivery:
320 kg

	1
	Amayer - Rajm Issa
	30
	30
	9
	9

	2
	Bebin
	30
	0
	0
	0

	3
	Fnaydek
	32
	22
	0
	0

	4
	Kfartoun
	30
	30
	30
	30

	5
	Hichi
	25
	25
	25
	25

	6
	Majdel
	19
	0
	0
	0

	7
	Rama - Germaya
	30
	3
	0
	0

	8
	Saed
	7
	0
	0
	0

	
	TOTAL (AKKAR)
	203
	110
	64
	64


Table2. List of the villages: supply and installation of the biomass briquettes and stoves in Akkar region (As of 18 February2015).
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Solar lighting kits: the contract has been signed in Mid-January 2015, and the equipment has been shipped to Lebanon. The installation is expected to kick-off end of February/early March 2015.
2.4.5
Monitoring of implementation 

The UNDP-CEDRO team are monitoring the installations of the winning contractors to ensure that the requisites identified in the terms of reference are being implemented to the standards required.
2.4.6
Operation and maintenance training 

All the systems come with a performance guarantee for two years (with the exception of the briquettes that will be burned). However the proper operation of the systems (stoves and solar lighting kits) are critical for ensuring their longevity. To this end, the UNDP CEDRO project finalized a simple operation and maintenance manual in Arabic for the stoves which be placed near or on the systems (shown in Annex 2); it is currently being distributed with the equipment. In addition, an operation and maintenance manual for the lighting kits is being prepared. Also a training for the beneficiaries on the systems will be taking place by the winning contractors and monitoring by the CEDRO team.
2.4.7 
Awareness raising and donor visibility 

The operation and maintenance (O&M) manual mentioned above includes awareness-raising information on the benefits of using biomass stoves, briquettes and solar lighting kits. The O&M  manual will also include the donors’ logos of the systems. In parallel, all work will be indicated in CEDRO’s newsletters, website, and promotional material, inclusive of Donor recognition and/or logos. The publication of two respective reports on these two systems and products will be undertaken at the end of the project, built on experiences and feedback gained from the ground.
Most of the work is also photographed and shared on CEDRO’s website, facebook and instagram pages. Furthermore, a documentary by the UNDP on this project was undertaken and can be found; https://www.facebook.com/video.php?v=910369802317027&set=vb.734820073205335&type=2&theater 

Delays in implementation, challenges, lessons learned & best practices:
The project is well underway; however the following issues have to be noted: 

-
Delays in implementation in Akkar and Bekaa had been very significant, in terms of visiting potential beneficiaries and filling the technical surveys. This delay was mostly due to security issues in both regions and road closures;

-
Request for extension of procurement deadlines had been likewise experienced where many contractors requested the extension of the deadline date for bid submission.  This is mainly because the systems being procured are not standard and have not been purchased before in Lebanon; 

-
As for the PV lighting kits procurement process, a delay had occurred where a rebid had to occur given that no one of the contractors met the full required criteria set in the bidding document;

 -
Delays occurred due to the mandatory use of an armored vehicle for Wadi Khaled to comply with UNDP security rules and regulations.  UNDP purchased an armored vehicle for the site however many teams share this vehicle which sometimes results in delays.

Qualitative assessment
The reception so far is positive from the field, with impacts highlighted in the short documentary: https://www.facebook.com/video.php?v=910369802317027&set=vb.734820073205335&type=2&theater 

More impact is expected when the PV lighting kits are installed. This is expected from Mid-March 2015
2.5 Improve government response to crisis and major civilian operations
The establishment of a National Operations Room (NOR):
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Within the general framework of the national response plan, the establishment of a National Operations Room (NOR) was a necessary action to ensure a holistic approach, strategic coordination, implementation of minimum standards in response that caters to the needs, priorities and that maximizes the impact in the management of resources, information and disaster mitigation. 
The location was designated within the Presidency of the Council of Ministers and based on best practices in the field and study visits implemented by the project concerned entities to the US and Europe. By December 2014, the NOR was fully equipped with furniture, audio system, IT equipment and video wall. Moreover the communication system is projected to be installed during January 2015. It is worth noting that the NOR consists of two fully equipped rooms, one being for the National Coordination Committee and the other is for the technical staff. In support to the establishment of the NOR, the project also implemented study visits to existing NORs in the USA and Europe having international specifications to strengthen the capacities of National stakeholders on the design, use, importance and DRM mechanisms. 
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Collaboration and support of concerned Ministries:
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Within the framework of supporting key ministries in DRM and within the scope of the national response plan and coordination among different agencies, a consultant was hired to support the ministries by drafting response plans to integrate DRR into these critical sectors as well as support in increasing government response and resilience to disasters. As per the project document, the following ministries and critical sectors have been supported in 2014: Ministry of Education (MEHE), Ministry of Social Affairs (MoSA), Ministry of Agriculture (MoA), Beirut Rafic Hariri International Airport (BRHIA). 
Sectors committees were formed in each sector and were either headed by the ministry’s director general or the minister himself such as at the Ministry of Agriculture. 
During this period the following actions were implemented with the objective of developing the ministries’ response plan, crisis operations room and implementation of a table top exercise:

- Regular meetings were held with the committees and bilateral meetings with key persons within the committee

- First draft response plans were developed based on the role of each ministry in the national response framework.

- Integration of the ministries response plans 

- Operations rooms were established at the ministries and equipped with necessary tools and equipment so as to be fully functional during emergencies and disasters including IT equipment, basic database and visual aids devices in addition to furniture and office stationary. 

The MoSA Operations Room was inaugurated and a table top exercise was implemented on the 15th of December 2014 with the participation of the Minister of Social Affairs Mr. Derbas, the Secretary General of Higher Council of Defense General Kheir, UNDP Country Director Mr. Renda including representatives from the Army, the Civil Defense, the Internal Security Forces, the Lebanese Red Cross and Beirut Fire Brigade. 

The Beirut Rafic Hariri International Airport has been supported as a critical sector since 2012 especially through the UNDP – DHL program “Getting Airports Ready for Disasters (GARD)”. In 2014 the BRHIA response plan during disasters was updated through the implementation of meetings with the committee that was initially established at the airport for this purpose. Moreover, the airport crisis management room was renovated and equipped in December 2014 with the necessary tools and equipment including IT, database and visual aids devices in addition to furniture and office stationary.
The remaining operations rooms will be inaugurated during the first two months of 2015 depending on ministers’ schedules.  

Additionally and on the occasion of the International Disasters Risk Reduction Day, and under the patronage of H.E. the Minister of Agriculture Mr. Akram Chehayeb, the project conducted a national conference towards the implementation of the "National Strategy for Forest Fire Management" on Tuesday, October 14 at the Grand Serail in Beirut.  The conference aimed at presenting and discussing the initiatives that have been implemented at the national level since the adoption of the strategy by the Council of Ministers in 2009. Moreover, the conference was an opportunity to explore future initiatives and recommendations for activating the strategy

Support to 25 local authorities in North and Bekaa to adopt resilient city charter:
With the long term objective to empower local governments through stronger national policies to invest in risk reduction at local level, the project implemented with the collaboration of UNISDR regional office and experts from Italy a three day workshop aiming to further develop the capacities of 70 local and regional government officials from 8 “Mouhafaza”, 25 “Caza”/ districts and 25 local authorities with high presence of displaced Syrians in the Bekaa, North, South, and Mount Lebanon on disaster risk reduction by introducing them to the resilient city charter and equipping them with the necessary tools on how to integrate disaster risk reduction in city planning and local development. Several recommendations came out of the workshop focusing on continuous work on DRR, capacity building, assessment and the implementation of the 10 checking points to increase the city’s resilience. 

Support to the establishment of regional crisis response plans and operation rooms:
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Within the comprehensive approach of reaching out and building capacities for disaster risk reduction including preparedness and response to emergencies at the national, sectoral and local levels, the project supported 3 Mouhafaza (Mouhafaza of South, North and Baaklbek Hermel) , 2 Caza (Caza of Chouf and Caza of Metn) , 2 Union of municipalities (Union of Tyre and Union of Dannieh) in an overarching approach which includes developing their response plans and crisis management cells in line with the National Response Plan. In this context, the project has accomplished the following local level activities: 

a) Mouhafaza of South, North and Baaklbek Hermel: 
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[image: image52.emf]- Regular meetings held with committees established by the 3 Governors

- First draft of response plans developed for the 3 Mouhafaza based on the role regions play in disasters as per the national response framework

- 3 Mouhafaza operation rooms were established and equipped with tools and equipment including IT equipment, database and visual aids devices in addition to furniture and office stationary so as to be fully functional during disasters.

- Preparations were initiated for a field simulation during which the South Response Plan and the operations room will be launched dring the first week of March 2015 in Saida 

- Preparations were initiated for the table top exercise in Mouhafaza of Baalbek Hermel to test and put the response plan into action

- Inauguration of the North Operations Room took place on December 17, 2014 with the participation of representatives from the Army, the Civil Defense, the Internal Security Forces, the Lebanese Red Cross and Beirut Fire Brigade. The event included key notes by the Governor of the North, the Secretary General of Higher Council of Defense and UNDP. 

b) Caza of Chouf and Caza of Metn: 
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A committee consisting of major concerned stakeholders and agencies was formed to develop and implement the response plan for the Caza of Chouf which includes 47 municipalities and the Caza of Metn which includes 48 municipalities and which was one of the first regions to have adopted the "Resilient cities campaign". Meetings were conducted every other week with the active participation of the Kaemakams and the committee. A substantial part of the plans has already been achieved including setting the structure of the response plan and the identifying the roles and responsibilities of each entity and agency in preparing and responding to crisis and disasters. A chapter on the role and responsibilities of the municipalities within the Caza will be formulated and added to the response plan. 

A table top exercise is to be prepared accordingly and tested upon the completion of the response plan. The location for the operations room has not been fixed yet, the project team is discussing the logistical aspects needed for the establishment of the operations room in the region.
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c) Union of Municipalities of Dannieh and Union of Tyre:

The response plan for the Union of Municipalities of Danniyeh composed of 22 municipalities and Union of Municipalities of Tyre composed of 60 municipalities are being developed in cooperation with the Union presidents with a representative sample of major stakeholders who have formed a committee for this task at the local level. So far the following actions were implemented:

· Regular meetings with the Committees were held in the presence of the Union presidents 

· The draft response plan were developed for the 2 unions based on the role the unions play in disasters as per the national response framework

· Preparations for the table top exercise to test and put the developed response plan into action were initiated 

Awareness raising on crisis preparedness:

a) Children DRR Play: 
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As part of raising awareness of different segments of the community, the project replayed the children's puppet show "Firas Al Attas" in 5 different locations in Lebanon as part of raising awareness on disaster risk reduction in collaboration with Khayal Association. The tailor made play was performed within public schools for around 3,000 students aged 7 to 12 in Beirut, Saida, Tyre, Chouf and Metn. The play which uses drama, storytelling, puppetry, Shadow Theater and video, includes prevention messages on earthquakes, tsunamis, and fires. The project also benefited from this occasion to distribute the home guide to students and teachers. 
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b) Emergency Kits: 

The project procured 1,000 emergency kits. The emergency kits were delivered to the project in December 2014 and are projected to be distributed in January 2015 to major stakeholders with the objective of raising awareness and preparedness. A comprehensive list of these stakeholders was developed focusing on the three levels of the project stakeholders which are national, sectoral and with a particular focus on the local level stakeholders including municipalities with highest vulnerabilities and Syrian refugees.
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c) DRR Home Guide Booklet:

The project proceeded in updating and reprinting 100,000 copies of the home guide for disaster preparedness and response which includes among others awareness material. The home guides were distributed in collaboration with the Internal Security Forces all over the Lebanese regions. Moreover this action was accompanied with a social media campaign through the ISF twitter account.  
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d) Mobile Application:

Since access to vital information before, during and after emergencies and disasters is critical to help saving lives and with the objective of creating solutions to reduce natural disaster risks and to better prepare for and respond to major natural disasters, the project developed a mobile application targeting the Lebanese public to help raise their awareness, preparedness and response on disasters. 

The application includes a variety of functions such as:

- Information on major disasters facing Lebanon

- Information on how to be prepared for different types of disasters

- Information on building your emergency kit

- Links to useful DRM Contacts

- Subscription option to early warning and alerts as well as receiving

By a simple, the mobile application can be downloaded to be better informed, prepared for and respond to major natural disasters. The application should be launched in February 2015 with the launching of the National Operations Room.

e) Updating the project’s website: 
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The project has been working to update the website in a way to be more informative and interactive. Sections containing information on disaster risk reduction, how to plan, prepare and mitigate disasters, information and database on disasters in Lebanon as well as sections on the resilient cities campaign, training and workshops with current and upcoming events, a news room and contact were added. The website should be launched in February 2015 along with the launching of the National Operations Rooms

f) Drills in different Universities, schools, and public sector organizations:  
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As part of increasing awareness, preparedness and emergency management of public and private institutions, the project implemented multiple pilot trainings on DRR in universities, schools and public sector institutions. This included a training and drill for the Presidency of the Council of Ministers security guards, Antonine University, University of Saint Joseph and Besancon school targeting more than 250 participants representing faculty, management, staff, teachers, security and students.  The trainings’ main objective was to encourage good practices in the field of disaster risk reduction in order to be prepared in the event of any disasters. The trainings were implemented in cooperation with the civil defense, the Lebanese Army and the Lebanese Red Cross and included trainings on first aid, search and rescue, evacuation, as well as securing the perimeter for response agencies to intervene in the event of a disaster. These trainings are attaining their goals with a ripple effect as they help large institutions increase their awareness on disaster risk reduction. The project team will continue collaborating and preparing for other trainings and drills in other regions across the Lebanese territory in 2015 so as to spread awareness among different segments of the community.   
Delays in implementation, challenges, lessons learned & best practices:
Delays in implementation and Challenges:

At the national and political level, one of the greatest challenges that remains in the political instability and the associated security risks which delayed the implementation of some activities. 

In addition, some regions have not yet been able to allocate space for the development of the emergency crisis rooms namely in Chouf and Maten regions which poses a challenge that the project is following with concerned entities.    

Lessons learned:

Linking local and sectoral public institutions working on their response with the national response plan was a pilot exercise which the team will greatly benefit from during the coming years, when engaging with additional stakeholders at the local and sectoral levels. 

Another lesson learnt was how to balance actions between preparedness, response and early recovery despite the situation in the country; 

Output 3: Local level dispute resolution strengthened and community security improved
3.2 Develop local level peace building strategies to mitigate tensions in selected conflict prone areas of Lebanon hosting Syrian refugees
As per Output 3 of the Project proposal: “local level dispute resolution strengthened and community security improved”, two targets were set. The first one is related to the conflict mapping and conflict analysis exercise and the second is the establishment of a local peace mechanism in Bekaa area. 

The conflict mapping/conflict analysis exercise developed in cooperation with Lebanon Support (To access the map: http://cskc.daleel-madani.org/cma.) achieved more than expected. The initial idea of developing a mapping and analysis of conflicts was actually less advanced than what was achieved. The current online map is an interactive tool which has different options in filtering information related to the mapping: by date, by geographical locations, by type of incidents, by number of injured and death toll. In addition, new options were developed such as Actors Profiles (overview of main actors of conflicts); timelines for specific events. Conflicts are are also classified.  

After consultative meetings with key experts in conflict mapping, an interactive and collaborative conflict profiling platform and mapping system was developed and launched online and became public by the end of August 2014 and was sent to more than 15,000 email addresses (Lebanon Support database). This platform is a visual interface to explore conflict-related data and analysis in Lebanon. The system aims at providing different partners involved in peace building, humanitarian and stabilization activities in the country with accurate data and relevant information on areas prone to conflict. The system tracks incidents, protests, and conflicts between individuals, groups, and communities and maps their location throughout Lebanon and is continuously updated. The map is still under development and new features will be added in the coming weeks based on feedback from viewers. It currently provides users with different means and tools to browse and read different conflict incidents reports through various categorization schemes. Reports can be generated based on dates, locations, types of incidents, and number of individuals injured or the number of deaths resulting from conflicts. The system can also generate reports based on different classifications of conflicts. The classification of conflicts include: Boundary conflicts (Lebanon/Israeli occupation); Boundary conflicts (Lebanon/Syria); Individual acts of violence; Conflicts of social discrimination; Conflicts of socio-economic development; Power and governance conflicts; and Policy conflicts. Users are able to filter out results based on these indicators and assess trends and locations of conflict in Lebanon. The map is updated on a daily basis and data collected in the mapping system is based primarily on media reports which are validated by cross-checking reports using different sources, and are then mapped, categorized, classified and published on the map. Some linkages were also made with key NGOs working on the field from which reports and data are being collected. 

Different actors working on the crisis response as well as others have been using it and referring to it on many occasions. The tool has also been presented to key inter-agency coordination structure such as: the Bekaa Social Cohesion Working Group; the Information Management Working Group as well as during the Inter-Agency meeting. Everyone stressed on the fact that this is a new exercise that no one did before amidst the high number of maps, but none until now covered the conflicts and incidents issues. Until date, around 2600 views were registered on the map.

As for the analysis part, the quality of the first report produced targeting Bekaa area with a focus on Arsal received very positive feedback from a wide range of actors and stakeholders, who clearly considered the report as being comprehensive, accurate and useful. 

It is agreed with Lebanon Support that periodic conflict analysis reports will be produced zooming into specific areas each time. These conflict analysis reports will be looking more closely at the causes of conflicts, the trends, dynamics, actors, triggers, etc. The first analytical report (which is as per the workplan a complementary tool to the map, and which is focusing on one specific area as agreed in the workplan) has been produced after several weeks of desk and field research by the team of Lebanon Support and the lead consultant on this. This report provides an analytical summary of the conflict context in the Bekaa region of Lebanon with a focus on the relationships between refugees and the Lebanese host communities in the Baalbeck-Hermel area. It is based on a socio-political qualitative assessment and conflict analysis that is primarily based on experiences and perspectives of key sources as well as Lebanese and Syrians residents of the Bekaa. These key sources were selected to include individuals with knowledge that covers the region or the sub-region broadly and to reflect a variety of expertise, political learnings, and sectarian belonging. Existing social network of researchers were used, in addition to recommendations by civil society activists based in the Bekaa (civil society activists, relief workers, journalists, religious leaders and mayors). The fieldwork included over 20 one to one interviews with Syrian displaced, members of Lebanese host communities, religious and intellectual figures, NGOs representatives and members of the local authorities. The report is divided into two sections: the first provides an analytical summary of the conflict context in the Bekaa region in general, using a variety of analysis tools that cover three broad dimensions of conflict: actors, issues and dynamics and provides a political, economic, social and technological (PEST) analysis of the context in Bekaa, as well as recommendations for a conflict prevention and peace building strategy. The second section provides a case study that exemplifies how these conflict issues and dynamics are experienced by individual Syrian refugees and members of Lebanese host communities. The case study also aims to demonstrate the connections between different issues and their impact on various social groups. This new tool is now considered as one of UNDP’s flagship: country offices like Sudan and Pakistan already requested assistance in developing similar tools based on Lebanon’s experience. 

 (Cf. the conflict analysis report in Annex 5). 

With regards to the second target, the programme was able to achieve also more than expected. The programme didn’t limit its intervention to the capacity building side of it, neither to a quick response to the challenges caused by the Syrian crisis on social cohesion in the specific host communities targeted, but engaged the local community into medium term strategies that are dealing with root causes of conflicts, i.e. Lebanese-Lebanese issues as well as Lebanese-Syrian issues. Each of the targeted localities had to focus on a specific conflict and come up with the relevant solution. In addition, the cluster of the seven villages chose to work collectively on crisis management to address the impact of the Syrian crisis more directly.
The programme was able to partner with three different NGOs working at the local level on youth and social cohesion and launching dialogues between Lebanese youth and between Lebanese and Syrian youth. 

Also, the programme (as extra activity than the agreed upon workplan) is working on producing a joint news supplement focusing on Tripoli and aiming at conveying positive peace messages about this city through contributions of diverse journalists from that area.
After conducting a profiling of West Bekaa in order to better understand the situation on the ground, a selection process of the areas of interventions in Bekaa took place and based on the following specific criteria, the seven municipalities of Gaza, Al Marj, Mansoura, Hawch al Harimeh, Jeb Jennine, Machghara, Qaraoun were selected: 
1. These villages are figuring in the vulnerability map prepared by UNDP, UNHCR and the presidency of the council of ministers. They belong specifically to the high and medium level categories.

2. The number of refugees in the village should exceed half of the population

3. The challenges that are faced by the municipalities and the local community are beyond their capacities 
4. Diversity in religion and political directions

5. Facing problems with the donors or functioning agencies in the region

6. Tensions between the Lebanese and the Syrians and in some cases between villages themselves

Then, individual visits to each of the seven villages were conducted and meetings with mayors and key actors were held in order to introduce the project, collecting information on the context and dynamics of the area, as well as recommendations and suggestions to contextualize the process and ensure that a participatory approach will be taken into account, and get their buy in and start preparing for the selection of few actors from each village that would be taking part in the development of the local level social cohesion strategy and be members of the reference group that will be created for the cluster of the seven villages. The criteria for selecting these members were shared with the mayors and other key actors and based on which representatives from each village were chosen. The criteria are: 

1. Ability to commit in time and in the principles of the project

2. Having a good relationship with the local community

3. Having an accepted character from the different political parties

4. Having people from different sectors (education, political, youth, social...)

5. Gender diversity

Then a conflict assessment was conducted through seven focus group discussions that were held at the seven villages, each focus group included 4 to 5 participants (cf. Annex 6 the conflict assessment report). This assessment identified the main causes of conflict in each of the seven villages, the main conflict dynamics and actors. The assessment was also an opportunity to identify the main needs in terms of capacity building. 
The commitment of participants was very strong (who are now the members of the reference group that will be looking into the best social cohesion strategy for the area) and the level of attendance reached 100% and the level of participation was as well very high. They expressed that they have high interest in the coming process and mentioned the importance of social cohesion and its related activities in the area since different types of conflicts exist at the inter and intra communal levels and that Arsal events have exacerbated the inter communal level too in addition to the Lebanese-Syrians level. 

In addition, a training programme was designed and two cycles of trainings were organized. The first cycle was implemented between 7 and 9 October, gathering 23 representatives from the seven targeted municipalities. These representatives included mayors, mukhtars, municipal council members and local active leaders. 
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This cycle covered topics of:

·  conflict resolution including: understanding conflict, types and forms of conflict, violence, responding to conflicts; 

· Causes of Conflict including: Circle of causes, conflict tree

· Conflict Mapping including: a visual technique for showing the relationships between parties in conflicts to understand clearly the relationships between parties and to identify openings for intervention

· Peaceful means in conflict resolution including: listing the peaceful means and enabling the participants to differentiate between one and another 

· Dialogue including: communication skills, listening skills, speaking skills, dialogue obstacles. 

· Conflict Management within a group

· Behaviors/Attitudes

· Negotiation: definition, the necessary conditions to negotiate, stages of negotiation

· Competitive negotiation: definition, when we use it, how to use it, negotiation style

· Cooperative negotiation: definition, when we use it, how to use it, negotiation style

It is worth mentioning that these topics were identified by the target group during the preparatory meetings before the implementation of the training. 
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The second cycle was organized from November 6 to November 9 2014, with the same group and focused on the following topics: 

· Negotiation: Cooperative, Competitive, Negotiation Team Creation, exercises

· Mediation: definition, stages of mediation, successful mediator characteristics (with role play exercises)

· Peace Building and Emergency Response

· Mechanism establishment

The following observations were noted and are applicable for both retreats: 

· The high level of participation and commitment of participants

· The good gender representation

· Their idea to establish a joint committee as a follow up to the process that would deal with inter and intra communal tensions. (for more info on the retreats cf. workshops report in Annex 7)

On December 2, 3, 4 and 5, seven separate individual coaching meetings with the seven municipalities were organized to follow up on the trainings. These meetings aimed at discussing the specific issues (of local conflict) that each municipality decided to focus on and thus develop the relevant mechanism to address it. 

On December 6, a meeting gathering all seven municipalities was held in order to agree on establishing a joint committee for West Bekaa cluster which will be dealing with inter and intra communal conflicts in the area.
In addition to this process support, three NGOs received grants from UNDP to implement social cohesion projects aiming at reducing tensions between Lebanese and Syrians and targeting youth: 

LOST NGO: 
The Lebanese Organization of Studies and Trainings launched a dialogue initiative, “Nehna Ahel Campaign”, aiming to prepare the ground for a reconciliation initiative that would engage local, non-partisan and civic partners willing to play an active role in rebuilding trust and creating new means of communication between Arsal and the neighboring villages. First a committee of 27 youth was formed in order to discuss the issues and problems faced in North Bekaa and address the relevant solutions. This committee that met more than 6 times during three months, discussed all the project’s activities: the draw peace, the murals, the slogans that will be printed on the banners, the positions of the banners after consultation with the different municipalities. So finally, by the end of the three months 20 banners promoting messages of peace were hanged on the main road leading from Arsal to Hermel. Peace drawings and murals gathered youth from the two areas and were done in Arsal, Ras Baalbeck, el Ein and Labweh. The drawings, murals, canvas and banners carried peace building messages and called for reconciliation, tolerance and acceptance of the other (especially relevant after Arsal clashes).
Zakira NGO: 
The image Festival Association- Zakira launched a project in cooperation with UNDP to support Syrian and Lebanese youth promoting social cohesion through video production. The aim of the project is to build the capacity of 30 Syrian and Lebanese young people aged between 18 and 24 years (sessions currently being implemented) living in West Bekaa, mainly in Marj and Mansoura by providing video and editing training courses through a series of workshops. The project also aims at launching a dialogue among youth, inviting them to share their stories, and thus share their past and present. This project is helping the youth develop 15 short videos entailing stories from five to seven minutes, covering aspects of the Syrian refugee communities living in Lebanon, as well as stories from the neighboring Lebanese host communities.  

SALAM NGO: 
Salam LADC NGO launched a project called “Nihna Jiran” to raise awareness about infection diseases in the camps and other health issues. This project is creating friendly sage spaces in three different camps in Beqaa and is contributing to raising awareness of the refugees and the host communities on specific public health issues among Syrian men and women. In addition, it will promote social cohesion among Syrians and Lebanese through the participation of local authorities and local NGOs in the project. At the end of the trainings local refugees committees will be established with a specific role for each one. for this purpose a series of animated sessions gathering Lebanese and Syrian children were organized in Al Marj as well as a First Aid training for men and women from both communities together. 

Qualitative Assessment:

The main implementing partners involved in this activity with UNDP are: from one side, and for the “Local Level Conflict Mitigation Activity” the main partners are the municipalities (West Bekaa) and the local actors active in their communities and the national NGOs (LOST, ZAKIRA and SALAM). These actors are taking part in the conflict analysis which decides on the best social cohesion strategy that should be designed and take part in its implementation contributing to reducing tensions. 

From another side and for the “Conflict Analysis” part, the main partner is the Lebanese NGO Lebanon Support. Lebanon Support is responsible of implementing the Conflict Mapping/Conflict Analysis exercise conducted on a regular basis. 

Delays in implementation, challenges, lessons learned & best practices:
It was crucial to allocate more time for the Conflict Mapping/Conflict Analysis activity. Nine months were not enough to launch a new tool, test it and work on improving it. Also in terms of mapping conflicts the team felt more time was needed in order to have some data and be able to extract something out of it. In addition, this is relevant too for the conflict analysis since there was a need to produce more than a report and be able to dig more into conflicts dynamics and analyze them over a longer period of time. 

From another side, establishing local mechanism for conflict resolution definitely requires more than just nine month, which is again why the programme required an extension. Building trust and confidence with local communities, which is the number one rule before launching any peace building work in any community, takes time. In addition the programme was keen on using a comprehensive solid methodology to do that, which starts with the conflict analysis (after identifying thoroughly the participants and key actors) , going through trainings and capacity building and ending by the formulation and implementation of the mechanisms. 


Using the Programme Results Framework from the Project Document / AWP - provide an update on the achievement of indicators at both the output and outcome level in the table below. Where it has not been possible to collect data on indicators, clear explanation should be given explaining why, as well as plans on how and when this data will be collected. 

	
	Planned Target


	Measurable Indicators
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1: Livelihood and economic opportunities increased in selected refugee hosting areas through upgrading, repairing and improving the production infrastructure and creating short and medium term employment opportunities.

	Output 1 

Livelihood and economic opportunities increased

	Equip the cooperative in Jord Akkar with fruit-drying-equipment
	Number of equipment provided and feedback from users
	Cooperative equipped with a fruit-drying machine working on solar power
	
	Field visit

Meeting with cooperative members and pictures

	
	Train Jord Akkar cooperative members in accounting and marketing for cooperative members 
	Evaluation of training and list of attendees
	
	
	Training report

Meeting with cooperative members and pictures

	
	Supply a vehicle to Jord Akkar cooperative to transport the products
	Number of vehicles and feedback from users
	1 vehicle provided
	
	Field visit

Meeting with cooperative members and pictures

	
	Train the Jord Akkar farmers in accounting and marketing
	Evaluation of training and list of attendees
	
	
	Training report



	
	Supply washing, grading and packing machine to cooperatives in Joumeh Akkar
	Number of equipment provided and feedback from users
	Washing, grading and packing machine provided to the cooperative
	The new additioal proposed activities are:

· Construction of a Hangar
· Purchase of boxes to increase the capacity of storage 

· Management Capacity Building 
	Field visit

Meeting with cooperative members and pictures

	
	Supply a vehicle to Joumeh Akkar cooperative to transport the products
	Number of vehicles and feedback from users
	1 vehicle procured
	
	Field visit

Meeting with cooperative members and pictures

	
	Construction of a wastewater network for better hygiene and health conditions in Ain Kfarzabad
	Length of network constructed
	927 meters of sewage pipelines
	Activity amended into WASH interventions because the activity was already conducted by another agency 
	Field visit

Meeting with communities and pictures

	
	Enhancing the capacity of Chwaghir municipality in improving farmers livelihoods through the rehabilitation of the irrigation canals
	Length of network constructed
	400 meters of concrete irrigation canals
	Activity amended into WASH interventions because the activity was already conducted by another agency
	Muster rolls

	
	Construct 6500 m of irrigation network in Northern Bekaa (Flawi, Boudai, and Hermel)
	Length of network constructed
	A total of 5,332 meters of concrete irrigation canals constructed in Chaat, Flawi, Hermel
	
	Field visits

Pictures

	Outcome 2: Capacity of national and local actors (government and civil society) strengthened in the delivery of health, education and basic municipal services in a participatory manner and coordination of service delivery by all stakeholders

	Output 2

Capacity of national and local actors (government and civil society) strengthened in the delivery of health, education and basic municipal services in a participatory manner and coordination of service delivery by all stakeholders.

	Provide equipment and supplies to PHCCs 
	Number of equipment and supplies provided and feedback from users


	19 between PHCCs and SDCs were equipped with 50 dental material, 14 dental equipment and 62 dental instruments
	
	Field visit

Meeting with communities and pictures

	
	Rehabilitate school sanitation facilities
	Number of facilities rehabilitated and feedback from users
	35 schools medical rooms were furnished with 5 furniture,  13 equipment and 5 IT equipment

	
	Field visit

Meeting with beneficiaries and pictures

	
	Raise awareness on hygiene and providing hygiene kits
	Number of awareness sessions held and number of kits distributed
	Hygienic kits distributed in 6 municipalities
	
	Session reports, field visits and pictures

	
	Install Health Information System
	Number of equipment installed and persons trained to use them
	
	
	Field visits, training reports, Meeting with beneficiaries, pictures

	
	Organise national conferences and workshops for MoPH
	Number of events held
	
	
	Field visits, event reports, pictures

	
	Provide Septic Pumper trucks to 5 municipalities in South
	Number of vehicles supplied and users’ feedback
	The provision is completed, the delivery will be finalized in the coming month
	The Activity was amended to avoid duplication of intervention, 4 septic truck and 1 sweeper are procured
	Field visit

Meeting with municipality inhabitants and pictures

	
	Provide water network maintenance and repair equipment to Union of municipalities in Kalaa, South
	Number of equipment provided and persons trained to use them
	The provision and delivery is finalized
	
	Field visit

Meeting with communities and pictures

	
	Provide sustainable lighting and heating to host communities:

· Set up implementation team
· Set up beneficiary identification system 
· Set up data collection system  

· Implementation of works 

· Monitor implementation of works
· Prepare all technical specification documents 
· Undergo bidding process
· Set-up operation and maintenance manual 

· Donor visibility and awareness
	
	· Site engineer hired 

· Vehicle purchased 

· Beneficiary identification complete through coordination with the Ministry of Social Affairs, National Poverty Targeting Project at the Office of the Prime Minister, UNDP North and Bekaa Office, and the UNHCR

· Questionnaire/survey finalized for technical assessment of identified beneficiaries (see Annex 5)

· Approximately 80% of target beneficiaries identified through household-level assessment/verification (first round)

· Data recording system set up
· 70% of the stoves were installed along with the briquettes
	
	

	
	
	
	· Specification documents prepared for both technologies: solar lighting kits and stoves and briquettes 

· The  solar lighting kits and stoves and briquettes contracts were awarded to 2 different contractors
	
	

	
	
	
	· Operation and maintenance manual and training to beneficiaries plan set-up 

· Donor visibility to be shown on actual systems

· Donor visibility planned on CEDRO website and promotional material
	
	

	
	Improve government response to crisis and major civilian operations
· 
	
	· Establishment of the National operations Room at the Office of the Prime Minister initiated
· Establish contact with concerned agencies and sectors for the procurement of satellite GIS images.
· Deployment of technical advisor to  support development of NOR
· Implementation of exposure visit related to the NOR

· Development of Response Plan for MEHE , BRHIA, MoSA, MoA are considered 90% accomplished
· Crisis cells for ministries have been assessed, identified and terms of reference established.
· Crisis cells/operation rooms in 4 sectors established
· Implementation of Training workshop
· Adoption of local authorities to resilient charter
· Response plan for Mouhafaza of the North developed
· Response plans for the Mouhafaza of South, Mouhafaza of Baaklbek Hermel, Caza of Metn and Caza of Chouf, Union of Municipalities of Sour, and Minnieh Donnieh are 90% accomplished.
· Operations room for Mouhafaza of South, Mouhafaza of North/, Mouhafaza of Baalbek Hermel established

· Capacities for regions is built in parallel to the development of the response plans
· 1000 Emergency kits procured and ready for distribution
· Mobile application developed

· 100,000 Booklet on DRM produced, delivered and disseminated
	Variance due to security and political tensions in some regions such as North and Bekaa resulting in postponing of some meetings for the development of the response plans there.

All Equipment of the National Operation Room are not available on the local market and had to be imported.

Office of the Prime Minister allocated space for the NoR later than expected.

Changed to the BoQ of the NoR were requested by the Office of the Prime Minister 2 times.  
	Response plans for sectoral and regional levels

Transfer of assets to the different public stakeholders

ToRs

Sample of emergency kits

Procurement contracts

	Outcome 3 Social Cohesion in target areas improved through peaceful dispute resolution 

	Output 3: Social Cohesion in target areas improved through peaceful dispute resolution
	Develop local level peace building strategies to mitigate tensions in selected conflict prone areas of Lebanon hosting Syrian refugees
	
	· Conflict Mapping created and available online 
	None
	Actors in the response using the map and positive feedback on both the map and the conflict analysis report shared with UNDP in several occasions (meetings, discussion sessions, coordination meetings, etc.) 

	
	
	
	· Local peace mechanism established in West Bekaa 

· Local leaders and community leaders trained on crisis management, mitigating tensions and mediating local conflicts 

· Key insider mediators identified and trained on mediation techniques in the selected locations 

· Conflict assessment conducted in communities affected by the Syrian crisis 

· Conflict mapping undertaken in up to three selected conflict prone areas 
	None
	Participants in the mechanism 

The Expert/facilitator working with the team on the establishment of the mechanism 


iii) A Specific Story 
The success story about the distribution of stoves and briquettes; 

https://www.youtube.com/watch?v=UuA8x2EAn_Y  

A similar video will be done once the PV lighting kits are done. 

We respond to this via the below article that appeared on the UNDP and CEDRO website; 

Providing Warmth to Host Communities

Enaam Hassan, a Lebanese mother of twenty said: “I used to buy diesel fuel for 3,000-5,000 Lebanese Pounds which was barely enough for me, but God has sent me this stove and briquettes to keep us warm”.

As a result of severe winter weather, many Lebanese host communities are struggling to heat their homes and keep warm, a situation further compounded by power cuts that last for up to 12 hours a day.  For years, Lebanese families have relied on diesel-fuel stoves; however fuel is a dangerous, highly flammable substance and it is often too expensive to afford, leaving many families vulnerable to the cold.  

UNDP CEDRO has worked with the Ministry of Social Affairs (MOSA) and the Ministry of Energy and Water (MOEW) to find a solution. Funded by the German Government through the Lebanon Recovery Fund (LRF), the project delivers stoves and two winters’ supply of environmentally friendly briquettes to the most vulnerable people in the North and Bekaa regions. Those two regions are the most affected by the Syrian crisis; hundreds of thousands of displaced Syrians are living alongside the local population and the strain on resources has increased the price of many basic goods.   

The stoves burn sustainably-produced briquettes which are manufactured from carpentry or agricultural waste, or from sustainably-managed forests.  Each stove can emit enough heat to warm a room of up to 100m2.

Shouelly Ahmad el Hajji, a Lebanese woman from Al Hisheh said: “We are 15 people living in this house, and have lived here for forty years using the diesel fuel stove to keep us warm, but with the money we used to buy diesel fuel, now we can buy bread and food instead. Our joy is inexpressible.”

Mohammad Ahmad El Ahmad, a Lebanese man from Wadi Khaled says “We are 11 persons in my family, since the day we received the stoves, it has been great and we have been able to feel warm. I thank the United Nations for what they gave us and for this huge accomplishment.”

But there are also benefits that go beyond providing heating to households.  In distributing stoves and briquettes, this project has also reduced reliance on highly polluting diesel fuel and on wood collected unsustainably, and often illegally, from forests.  Money saved on fuel can be used for other priority needs.  Stoves and briquettes are just one way in investing in renewable energy while providing assistance to those Lebanese most in need.

	Problem / Challenge faced: 

A challenge is always delivering a limited quantity of stoves, briquettes and PV lighting kits when the need is great and competition is high between beneficiaries.  At occasions, some friction in the selection process of beneficiaries is occurring with the municipalities, where they try to influence selection of beneficiaries within their respective villages.

Result (if applicable): 

This winter is harsh. Electricity is always absent. These interventions are positively impacting at least 800 households in the Bekaa and Akkar. 




Establishing a local organization in Wadi Khaled:

The decision from the participants to establish a local organization aiming at bringing together the seven villages which are from different political and religious background is by itself a success story since many of these neighborhood villages faced historically different level of conflicts and tensions due to familial, personal, financial, political and even religious reasons. The historical background related to interrelationship types between Lebanese individual or groups within the same village or with the neighborhood villages as affected negatively relationships between young generations. This initiative, which came from the participants themselves aims at tackling all these conflicts as well as promoting peace building between Lebanese and Syrians. 

	Problem / Challenge faced: 
The participants had a tendency all through the process to only focus on Lebanese-Lebanese issues. The process focused more on the conflicts and interrelationships among Lebanese from the same village or among Lebanese residing in neighborhood villages. This is due to the historical local issues related to West Bekaa area and the obvious need of these people to express these concerns (which is by itself a major achievement and proves that the Syrian crisis can be considered as an opportunity that opened many root caused conflicts which is the first step for resolution). 
Programme Interventions: 
Through additional long sessions and retreats, the programme made sure to draw the link between the need to address also today the impact of the Syrian crisis and open the discussion around the Lebanese-Syrian interactions widely and the civil peace spectrum at the local level. The effort made at this level lead to concrete positive results since participants saw the rationale behind that and the links between their current internal conflicts and potential future conflicts that might rise between them and the Syrian if a serious crisis management plan is not well thought of and developed. This is why today the mechanism and for example the scope of work of the NGO they decided to form for the seven villages include that level too.

Result (if applicable): 
The decision to establish the NGO mentioned above is a tangible visible change that is expected to have positive impact on social cohesion at the local level whether between Lebanese or between Lebanese and Syrians. 

Lessons Learned: 
At the beginning of the process mayors nominated participants to represent their villages and their municipalities. However, during the process mayors might have concerns about their participation and this is when they start observing tangible work or outcome of the process. Hence, it is very critical in the coming phase to ensure a continuous and direct communication with the mayor regarding the process


III.
Other Assessments or Evaluations (if applicable)

IV.
Programmatic Revisions (if applicable) 

A project extension including a complementary scope at no additional cost was requested. The project activities have been well initiated since its start date of May 2014; however, delays were experienced during the implementation mainly due to the selection and assessment of beneficiaries and implementing partners, security incidents and complex procurement process. Furthermore, the high competition has resulted in lower than expected prices during the procurement of equipment enabled us to achieve savings in funding amounting to 130,000 USD (or approximately 13% of the total activity budget). Accordingly, we suggested purchasing additional equipment within the same theme of the activity to create a local and sustainable source of biomass for heating in the Akkar area that would cater beyond the winter of 2014-2015. The suggested scope includes the set-up of a briquetting process and machine using strict forest sustainability criteria.      

The time extension will also be an opportunity to complete the establishment of the National Operations Room and the crisis rooms at the sectoral and local levels which were delayed, and to finish the distribution pf the 1000 emergency kits which were purchased earlier in 2014.

V. 
Resources 
Human Resources:

· LHSP Team (Area Managers, staff in the areas…)
· Site Engineer

· CEDRO team (Project Manager…) 
VI. 
Budget and Expenditure Breakdown 

	Livelihood and basic services activities (except activity 2.4 reported below)

	CATEGORY
	TOTAL BUDGET
(USD)
	TOTAL EXP
(USD) in 2014 

	1. Staff and other personnel
	129,000
	52,930.05

	2. Supplies, Commodities, Materials
	533,265
	126,023.32

	3. Equipment, Vehicles, and Furniture (including Depreciation)
	1,266,000
	535,572.45

	4. Contractual services
	37,000
	114,934.59

	5. Travel
	0
	300

	6. Transfers and Grants to Counterparts
	656,232.77
	394,800

	7. General Operating and other Direct Costs (1.6%)
	41,943.96
	17,258.23

	Sub-Total Programme Costs
	2,663,441.73
	1,241,818.64

	8. Indirect Support Costs 7%
	186,440.92
	86,927.3

	TOTAL
	2,849,882.66
	1,328,745.94


	Provide sustainable lighting and heating to host communities (activity 2.4)

	CATEGORY
	Total Budget

(USD)
	Total Expenditure in 2014 (USD)

	1. Staff and other personnel  
	73,000.00
	21,540.60

	2. Supplies, Commodities, Materials 
	28,000.00
	650.29

	3. Equipment, vehicles, and furniture (including depreciation)
	47,270.00
	39,925.45

	4. Contractual services
	1,160,000.00
	326,550.00

	5. Travel
	0.00
	2,588.84

	6. Transfers and grants to counterparts
	0.00
	0.00

	7. General operating and other direct costs
	21,874.13
	13,686.86

	Sub-Total Programme Costs
	1,330,144.13
	0.00

	8. Indirect support costs 7%
	93,110.09
	28,345.94

	TOTAL
	1,423,254.22
	433,287.98


Annex 1. Technical questionnaire for beneficiary selection (checklist)  
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Annex 2. Operation and maintenance manual in Arabic for the stoves
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Annex 3. Equipment provided to PHCCs: dental materials, dental instruments and dental equipment
Dental materials

	Item #
	Name of Goods 
	Quantity 
	Technical Specifications and Standards
	Nb of item & Location

	1
	disposable dental needle
	10
	box of 100 
0,3 diamètre 16 mm
	
1. Primary Health Care Center of the Municipality of Haret Hreik

2. Primary Health Care Center of the Municipality of Chiah

3. Development Center of MoSA – Chiah

4. Development Center of MoSA - Ain Remmaneh

5. Karaguezian Care Center of children in Lebanon - BourjHammoud

6. Development Center of MoSA- Bourj Hammoud

7. Development Center – Jbeil


8. Baakline House Center Association

9. Development Center of MoSA – Baakline

10. Development Center of MoSA – Zahle

11. Development Center of MoSA  – Baalback

12. Development Center of MoSA  – Racheen

13. Najdeh Al Saabieh Association 

14. Development Center of MoSA – Halba

15. Makased Health Center - Wadi Khaled

16. Development Center - Bint Jbeil

	2
	disposable dental needle
	10
	Box of 100
0,4 diamètre 21 mm
	

	3
	Non sterile gloves
	25
	Box of 100 
Small
	

	4
	Non sterile gloves
	25
	Box of 100
Medium
	

	5
	Non sterile gloves
	25
	Box 100 
Large
	

	6
	Sterile gauze
	40
	Box of 100
10 * 10 cm
	

	7
	Sterile gauze
	40
	Box of 100 
10 * 20 cm
	

	8
	Cotton
	5
	Bag of 500 gr
	

	9
	Protection masks
	10
	Box of 100
	

	10
	Amalgam 
	40
	1 dose / box of 50
	

	11
	Amalgam 
	40
	2 dose box of 50 
	

	12
	Amalgam 
	40
	3 dose box of 50
	

	13
	Gutta-percha
	25
	ISO #20 /Box 120 pieces
	

	14
	Gutta-percha
	25
	ISO #25/Box 120 pieces 
	

	15
	Gutta-percha
	25
	ISO #30/Box 120 pieces 
	

	16
	Glass ionomer cement
	20
	3M / 1 piece
	

	17
	Anaesthetic 
	25
	 Box of 50 ampoules Lidocaine 2% + Noradrenalina 1/80.000
	

	18
	Anaesthetic 
	25
	Box of 50 ampoules Mèpivacaine 2% + Adrènaline
	

	19
	Anaesthetic 
	25
	Box of 50 ampules Mèpivacaine sans vasoconstricteur
	

	20
	Endodontic files
	90
	Stainless Steel 
length 25
box 40
	

	21
	Endodontic files
	50
	Stainless Steel 
length 30
Box of 40 
	

	22
	Endodontic Barbed Broaches
	100
	Stainless Steel 
length 8
box of 10 
	

	23
	Endodontic Barbed Broaches
	100
	Stainless Steel 
length 10
box of 10 
	

	24
	Endodontic Barbed Broaches
	100
	Stainless Steel 
length 15
box of 10 
	

	25
	Endodontic Barbed Broaches
	100
	Stainless Steel 
length 20
box of 10 
	

	26
	Endodontic Barbed Broaches
	100
	Stainless Steel 
length 25
box of 10 
	

	27
	fluoride varnish
	100
	a piece 
	

	28
	Fluoride  glass-ionomer 
	20
	Powder / piece 
	

	29
	Fluoride  glass-ionomer 
	20
	liquid /piece 
	

	30
	Suction cannula
	1000
	piece
	

	31
	Dental burs 
	200
	piece 
	

	32
	Hypochlorite
	10
	1 litre 
	

	33
	Temporary dental cement
	20
	1 box of 4 gr
	

	34
	Composites
	25
	A1/ tube of 4 gr
	

	35
	Composites
	25
	A2/ tube of 4 gr
	

	36
	Composites
	25
	A3/tube of 4 gr
	

	37
	Composites
	25
	A2B/ tube of 4 gr
	

	38
	Composites
	25
	A3B/ tube of 4 gr
	

	39
	Composites
	1000
	B2/tube of 4 gr
	

	40
	Rubber Cup
	13
	10 piece by box
	

	41
	Products for dental etching
	20
	tube of 12 gr
	

	42
	paper points
	40
	120 pieces by box 
	

	43
	dental X-ray films
	40
	100 films by box 
	

	44
	Fissural sealing
	40
	6 ml by box  
	

	45
	Developer Products 
	2
	1 litre 
	

	46
	Dental Fixing Products
	2
	1 litre 
	

	47
	Dental Adhesive (Bond) 
	40
	4.5 ml by box 
	

	48
	Sray for disinfection
	6
	500ml
	

	49
	zinc oxyde
	5
	500 gr
	

	50
	Eugenol
	20
	30 ml
	


Dental Instruments

	Item
	Name of Goods
	Quantity
	Technical Specification and Standards
	Number of Item & Location

	 1
	DENTAL INSTRUMENTS
	20
	Mouth Mirror Handle Standard Single End
	1-  Al Najdeh Chaabieh – Association (Halba) 

2- PHCC of Haret Hreik Municipality (Haret Hreik)  

3- PHCC of Al Mreyjeh Municipality (Al Mreyjeh) 

4- PHCC of Furn Al Chebback Municipality

 

	 2
	
	40
	Mouth Mirror Head Single Sided # 4
	

	 3
	
	20
	Explorers (double) EXD5
	

	 4
	
	20
	Explorer Single End # 23
	

	 5
	
	20
	Dressing Pliers London College
	

	 6
	
	5
	Periodontal Probe University of North Carolina CP-15
	

	 7
	
	5
	Sickle Scaler Hygienist H6/7
	

	 8
	
	5
	Sickle Scaler S204S
	

	 9
	
	5
	Sickel Scaler SCK-6
	

	 10
	
	5
	Sickel Scaler S129 (post)
	

	 11
	
	5
	Gracey SG1/2(Inc,Can)
	

	 12
	
	5
	Gracey SG7/8(PM,Mol)
	

	 13
	
	2
	Cheek Retractor University of California
	

	 14
	
	2
	Scalpel Handle Bard Parker Style No.3
	

	 15
	
	2
	Anesthetic Aspirating Syringe Type CW
	

	 16
	
	2
	Periosteal Prichard
	

	 17
	
	2
	 Apexo serrated E38
	

	 18
	
	2
	 Apexo serrated E39
	

	 19
	
	2
	Apexo Schmeckebier E4
	

	 20
	
	2
	Apexo Schmeckebier E5
	

	 21
	
	2
	Heidbrink Straight E40 
	

	 22
	
	2
	Heidbrink Straight E 41
	

	 23
	
	2
	Seldin E2S
	

	 24
	
	2
	Seldin E4R
	

	 25
	
	2
	Seldin E4L
	

	 26
	
	2
	Root tip picks; Heidbrink EHB2 
	

	 27
	
	2
	Root tip picks; Heidbrink EHB3
	

	 28
	
	2
	Root tip picks; Heidbrink EHB1
	

	 29
	
	4
	Syndesmotone right 
	

	 30
	
	4
	Syndesmotone faussille 
	

	 31
	
	2
	Howard # 2/3
	

	 32
	
	2
	Lucas spoon shape # 85
	

	 33
	
	2
	Lucas spoon shape # 86
	

	 34
	
	2
	Scissors straight ,11,5 cm/4.⅟₂
	

	 35
	
	2
	Scissors curved 11.5 cm./4,⅟₂
	

	 36
	
	2
	Needle Holder Crile Wood Grooved
	

	 37
	
	2
	Needle Holder curved
	

	 38
	
	3
	Extraction Forceps Kit for Adult
	

	 39
	
	2
	Extraction Forceps Kit for Children
	

	 40
	
	2
	Hemostat
	

	 41
	
	10
	Excavators / 3 numbers 
	

	 42
	
	10
	Spoon E2/ 3 numbers 
	

	 43
	
	10
	Blade
	

	 44
	
	10
	Composite instruments
	

	 45
	
	5
	Plastic instrument (spatule a bouche)
	

	 46
	
	5
	spatulas CS9/10 malaxage 
	

	 47
	
	2
	Calcium Hidroxide instrument placer
	

	 48
	
	3
	Matrix retainers
	

	 49
	
	2
	Matrix roller
	

	 50
	
	2
	Miller articulation paper forceps
	

	 51
	
	2
	Amalgam carriers
	

	 52
	
	5
	Burnishers
	

	 53
	
	4
	Darby-Perry 220/221
	

	 54
	
	4
	Paddle condenser #20 T, Titanium Coaled
	

	 55
	
	4
	Goldstein Flexi-Thin # 1(Satin Steel)
	

	 56
	
	4
	Goldstein Flexi-Thin # 2 (Satin Steel)
	

	 57
	
	1
	Rubber dam clamp forceps
	

	 58
	
	1
	Rubber dam punch
	

	 59
	
	2
	Pluggers/ set of 4 numbers 
	

	 60
	
	2
	Spreaders the set 
	

	 61
	
	2
	Crown removers(tip #1;2;3)
	

	 62
	DENTAL CABINET STAINLESS STEEL
	1
	One flat top on the wardrobe with a washbasin.  
Wardrobe stands on small stainless steel feet with a total of four blocks:  one of the block is removable with six drawers and standing on 4 wheels, the two external blocks have one shutter and, one Block has five drawers. 
	 


Dental equipment

	Item
	Name of Goods
	Technical Specification and Standards
	Quantity

	 1
	Dental chair 
	3-way syringe (sterilized)
	4

	
	
	 3-way assistant syringe
	

	
	
	2 high speed terminals with 1 being air,  fiber optic air rotor (titanium based air rotor) H/P with quick disconnect coupling and 1one mini head air rotor, H/P(400000RPM) with straight and contra angle hand piece.
	

	
	
	1 Air micro motor terminal with H/P :

Speed: 20,000 /min
	

	
	
	LED light cure unit: 1light intensity, and 2 1ight intensities
	

	
	
	Color temperature: - 5000 K
	

	
	
	Light intensity: minimum 16,000 Lux better with 20,000 Lux
	

	
	
	Bulb type: LED
	

	
	
	Infection control system with Non retraction valves (Bio-system) & removable and autoclavable holders protecting hand pieces
	

	
	
	Latest foot operated light of 20000 and 2500 lux
	

	
	
	 Medium vacuum suction and canula only for high vacuum:
	

	
	
	Suction Motor
	

	
	
	Vacuum generator
	

	
	
	Automatic air/water separator
	

	
	
	Dry Suction System
	

	
	
	Power output: 0.4 kW ​ 3.1 A
	

	
	
	Flow: 1250 I/min
	

	
	
	Sound pressure level 62 dB
	

	
	
	Single-surgery use
	

	
	
	water system rotated 
	

	
	
	Dental chair with independent up and down movement
	

	
	
	Headrest with SEESAW movement suitable for Pediatric patients
	

	
	
	 Auto return to zero position
	

	
	
	Two programmable working positions
	

	
	
	 Spitting and last position
	

	
	
	Lock the movements
	

	
	
	Emergency stop control
	

	
	
	Arm rest option of fixed, lateral 90 degree swivel available
	

	
	
	Multi-functional foot control base  mobile
	

	
	
	Maximum height 90 cm-minimum height 45 cm.
	

	
	
	With Gear Motor
	

	
	
	Cuspidor:
	

	
	
	Bowl: Porcelain
	

	
	
	Cup Filler Timed
	

	
	
	Rinse Flow: Regulated
	

	
	
	High suction and saliva ejectors
	

	
	
	Contre-Angle
	

	
	
	Transmission/reduction 1:1)
	

	 2
	Doctor Stool
	Adjustable Backrest. two-way. height and back tilt
	4

	
	
	Lever-actuated gas cylinder providing seat height adjustments
	

	
	
	Engineered specially for dentists
	

	
	
	Hygienic and easy 10 clean
	

	 3
	Dental X-ray unit
	Mobile x-ray mounted on a very stable base with rounded lines, reinforced casters with a transversal brake stability and mobility with wall mounting
	4

	
	
	Intra oral x-ray Unit 70KW/7 ma tube
	

	
	
	Intra oral dental Radiography (Compatible with RVG)
	

	
	
	Unit has electrical cord of four meters.
	

	
	
	Great lightness and flexibility in the movements
	

	
	
	Free swivel head allows easy positioning of the Head
	

	
	
	Head tube and cone are internally lead coated to avoid scattered radiation.
	

	
	
	High voltage generator with high efficiency in the emission of the x-rays
	

	
	
	Digital control equipped with an easy ready display indicating with precision the selected time
	

	
	
	Exclusive angular indicating system for precise head positioning in various radiography techniques
	

	
	
	High efficiency and greater sharpness of the Radiography
	

	
	
	Dental x-ray with Pantographic arm with vertical and horizontal smooth movements
	

	
	
	Shorter exposure time and greater safety
	

	4 
	Air polishing unit 
	The hand piece can be separated from the cable and should be made of special plastic and stainless steel parts to make it complete nontoxic and wear resistant
	4

	
	
	It should have a transparent bicarbonate beaker to check the level of the powder
	

	
	
	Water heating and automatic temperature control (35 C)
	

	
	
	Facility to eliminate the powder from all the internal tubing, hand piece included, thus avoiding clogging
	

	
	
	Independent regulation of water and air flows. Should be supplied with : cable, foot switch and autoclavable hand piece
	

	 5
	Peizo electric scaler (Fiber Optic)
	Based on piezoelectric technology
	4

	
	
	High power turbo mode and low power perio mode
	

	
	
	Having torque, tool for tightening of the tip
	

	
	
	Having titanium tip adapter
	

	
	
	Automatic smart power feedback control 
	

	
	
	Basic vibration frequency of 50 KHZ
	

	
	
	Four tips and one endodontic kit
	

	6 
	Intra oral Camera
	Direct USB connectivity
	4

	
	
	Single cord operated
	

	
	
	Light weight just 45 gms. Four cool white LED light
	

	
	
	Taken intra/extra oral images
	

	
	
	Taken power from USB cable
	

	
	
	Detachable coupling with softly lock system
	

	
	
	Auto focus with intra/extra oral image
	

	
	
	Supplied with a PC with core Duo processor, 1 GB RAM, 80 GB Hard disc and video
	

	
	
	 processing hardware and software with an ink jet color printer
	

	
	
	RVG software capacity
	

	
	
	Split image
	

	
	
	Having latest microprocessor technology; means image capture should be function of the camera every image can be freezed directly on Laptop/computer
	

	
	
	Having single lens (8.0x5.9mm) focusing adjust intra/extra oral image
	

	
	
	Having automatic magnetic on/off and clear all buttons to save time and energy 
	

	
	
	Having lightweight chassis (45gm) for easy to use
	

	 7
	RVG
	Sensor thickness app. 3 mm
	4

	
	
	Outer dimension not more than app. 35-40 mmX25-30mm
	

	
	
	100% active area
	

	
	
	Appr. 2500000 pixels
	

	
	
	22 Lines pairs/mm resolution
	

	
	
	CCD Technology protected optical fiber
	

	
	
	Reduction in Radiation as compared to X-ray films is up to 90%
	

	
	
	USB connectivity with computer
	

	
	
	Compatible with PC as specified in the intraoral camera
	

	 8
	Water Distiller with 5-10 Liters/hour capacity
	Quartz distiller, Demountable boiler
	4

	
	
	Panel box and stand to accommodate regulator and electrical supply, clamps 
	

	
	
	Quality of distillate – pyrogen free, PH-6.9 – 7.0 High purity, low conductivity
	

	
	
	Distilled water should be heavy metal, salts, pyrogen and iron free
	

	
	
	Specific Conductivity at 25 deg C less than 0.4 X 10.6S/cm Glass material
	

	
	
	Equipment should be thermal shock proof
	

	
	
	Gas vent should be there to remove volatile impurities leaving the condensate free from gaseous impurities
	

	
	
	Automatic low water cut off
	

	
	
	Tubing should be made up of rubber (heat resistant)
	

	
	
	Wiring of the equipment should be enclosed in case
	

	
	
	It should have deconcentrator a bleeder device on the evaporation that constantly removes a part of the boiling water from it so that the cumulative concentration of non volatile impurities in the water is prevented
	

	 9
	Hand piece cleaning system
	Automatically and correctly clean and lubricate all high speed hand pieces, low speed hand pieces, and air motors before autoclaving 
	4

	
	
	The system with automatic cycle cleans and lubricates high speed and/or low speed hand pieces, plus air motors
	

	
	
	The system should have pneumatic operation and should have 3-ports to maintain all hand pieces brands. Easy oil filling with oil indicator
	

	10 
	Ultrasonic Scaler
	Ultrasound frequency range 24,000 - 29500 Hz incorporated in the dental unit (built in)
	4

	
	
	Permanent water supply via the unit
	

	
	
	Basic kit with a minimum of five lips
	

	
	
	Torque wrench
	

	 11
	LED Light Curing Light
	Type of Light: LED
	4

	
	
	Output light power minimum 1000 mw/cm2
	

	
	
	Cordless, High capacity rechargeable Li-ion battery
	

	
	
	Digital display, adjustable work time
	

	
	
	Wavelength: 420nm-480nm
	

	12
	Negatoscope
	X-RAY Film Viewer
	4

	
	
	Size Dimension: - 39(W) x 18 (H} cm
	

	
	
	Viewing Area: 36 cm x 15 cm
	

	
	
	Power Supply: 220 VAC
	

	
	
	Light. Neon gas
	

	13
	Autoclave(DRY AIR STERILIZER)
	Thermostat. Automatic with self-regulation from 90 10 200 OC
	4

	
	
	Timer- From 0 to 120 mm, which automatically regulates the time the thermostat takes to switch on and switch Off.
	

	
	
	Power 600 W
	

	
	
	Internal Chamber dimensions - 37 (W) x 20 (H) x 23 (D) cm
	

	14
	Amalgamator
	 voltage : 220\220 volts

50\60 Hz

Silent, low-vibration

Homogeneous and accurate trituration

Easy to clean

Suitable to all capsules
	4


Annex 4.  Equipment procured to the schools
IT equipment

	Item #
	Name of Goods 
	Quantity 
	Technical Specifications and Standards
	Nber of item & Location

	1
	Desktop 
	70
	CPU:
4th Generation Intel® Core™ i7-4460 processor (6M Cache, up to 3.4 GHz)
	25 to MEHE  department in Zahleh – Bekaa

21 to MEHE department in Halba-Akkar 

5 to MEHE department in Tripoli

3 to MEHE  department in Nabatieh-South

15 to MEHE department(Mount Lebanon schools)

1 to MEHE Office  

	
	
	
	RAM Memory:
Double channel SDRAM DDR3  8 GB2 a 1600 MHz
	

	
	
	
	Operative System:
Windows 8.1 Pro 
	

	
	
	
	Hard Disk:
SATA 6 Gb/s da 1 TB a 7.200 rpm
	

	
	
	
	Graphi card:
NVIDIA® GeForce® GT 705 con DDR3 da 1 GB
	

	
	
	
	Screen 22” 
	

	2
	LCD projector 
	70
	Lumen: 4.100 lumen ANSI (max)1
	25 to MEHE  department in Zahleh – Bekaa

21 to MEHE department in Halba-Akkar 

5 to MEHE department in Tripoli

3 to MEHE  department in Nabatieh-South

15 to MEHE department(Mount Lebanon schools)

1 to MEHE Office  

	
	
	
	Contrast: 2.000:1 type (full on/full off)
	

	
	
	
	Resolution: XGA (1.024 x 768)
	

	3
	Printer Lazer 
	70
	Function: Print, copy, scan, fax
	25 to MEHE  department in Zahleh – Bekaa

21 to MEHE department in Halba-Akkar 

5 to MEHE department in Tripoli

3 to MEHE  department in Nabatieh-South

15 to MEHE department(Mount Lebanon schools)

1 to MEHE Office  

	
	
	
	Printer format: A4; A5; envelop (ISO, DL, C5, B5)
	

	
	
	
	Connections / links: USB 2.0 Hi-Speed; Fast Ethernet 10/100Base-TX; Wireless 802.11b/g/n
	

	4
	Laptop 
	5
	CPU:  Intel® Core™ i5-4210U 4th Generation (cache 3 MB, a 2,7 GHz)
	5 Desktops to MEHE Office

	
	
	
	Operative System:  Windows 8.1 Pro 
	

	
	
	
	Display backlit LED da 15,6'' con resolution HD (1.366 x 768).
	

	
	
	
	Memory RAM: single canne  DDR3L da 8 GB6 a 1600 MHz.
	

	
	
	
	Hard disk:  SATA da 500 GB a 5.400 rpm
	

	
	
	
	Graphic card: Intel® HD 4400
	

	
	
	
	DVD:  DVD+/-RW Slimline 8x
	

	5
	UPS 
	70
	Power output: Watt:   1.200 WATT -   2.100 Va

Minimum output frequency:   45 Hz 

Battery life at full load during power failures:   5 Minutes
	25 to MEHE  department in Zahleh – Bekaa

21 to MEHE department in Halba-Akkar 

5 to MEHE department in Tripoli

3 to MEHE  department in Nabatieh-South

15 to MEHE department(Mount Lebanon schools)

1 to MEHE Office  

	6
	Microsoft Office
	75
	Word, Excel, Access and PowerPoint. Last version
	25 to MEHE  department in Zahleh – Bekaa

21 to MEHE department in Halba-Akkar 

5 to MEHE department in Tripoli

3 to MEHE  department in Nabatieh-South

15 to MEHE department(Mount Lebanon schools)

21 Microsoft Office to MEHE (20 to Mount Lebanon schools and 5 to MEHE office)


Medical equipment

	 
	Item Name
	Technical Specifications

	1
	Examination table stainless steel
	Stainless steel frame - Strong tubular squareand round stainless steel tubes - Back section manually adjustable by handgrip - Paper dispenser - Leather padded surface - Overall dimensions: 55W * 83H cm

	2
	Lamp Halogen
	Range of LED Examination Lamps KS-Q3 owns comprehensive function and human oriented design as well as the application. It is ideal for surgical room, clinics, any in-office exam and physician’s office etc. Technical features (Q3) Light intensity: 12000lx(D=30cm) Diameter of lamphead : 75mm Color rendering Index (CRI): 75Ra Brightness adjustment : control by dimmer Light field diameter : 16CM adjustable Light average life : 50000 hours Power consumption : 3W. Input Voltage : 110V-265V 50/60Hz Available configuration : Mobile, Wall Color : Black, White. 

	3
	Mounting step stainless steel
	Stainless steel frame – Strong tubular round steel tubes – 2 steps – Laminate/Hardwood surface with PVC finishing and anti slip rubber

	4
	Stethoscope 
	Professional adult double head stethoscope 5079-135 Welch Allyn USA: Meet all diagnostic needs, from detecting korotkoff sounds of blood pressure to analysing subtle heart murmurs. Stainless steel chest piece intensifies body sounds transmitted through tissues.
Comfort Sealing ear tips depress and confort to the shape of ear canals for soft yet airtight fit.
Latex-free.

	5
	Manual 
sphygmomanometer
	Aneroid Sphygmomanometer shock‐resistant, manometer fixed to the cuff with bulb-DS44 Welch Allyn USA

	6
	Hammer
	Reflex Hammer Taylor - ACME Germany

	7
	Scale or Monoyer Stycar Vision
test
 
	GIMA luminous optotypes have been designed following clinical recommendation for an extra while light to give an accurate and precise reading of any detail. Manufactured with acrylic screen, and according to safety norms (fuses, Shuko plug, green light On/Off) Made in Italy. Optometric charts: monoyer – 3 , illuminated

	8
	Scale height and weight 
	Scale–Adult Mechanical height and Weight: Max.weighing: 120kg. Min. value per division: 0.5kg. Aluminous Height range to be measured: 80-210cm. Min.Value of height per division: 0,5cm.

	9
	Thermometer 
	Thermometer Digital - Ear 

	10
	Waste container  
	5 litres capacity disposable item Yellow/red color

	11
	Penlight 
	B17ery bright white light Clinical examination pen torch
•Pupil gauge scale for neuro observations
•Supplied with fitted battery which can be changed as required
•Click on-off end switch with protective cover

	12
	Otoscope
	•2.5v PocketScope Otoscope 
•Halogen Lamp
•Wide angle viewing lens
•Sealed system for pneumatic otoscopy
•Built-in throat illumination/

	13
	Paravent 
	Stainless steel, 3 pannels 
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ii) Indicator Based Performance Assessment:








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The MPTF or JP Contribution, refers to the amount transferred to the Participating UN Organizations, which is available on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" �MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 


� as stated in the Country Programme Results and Resource Framework
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