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Kurdistan Vision 2020 Joint Programming Facility
GENERIC QUARTERLY programme
 NARRATIVE progress report 

REPORTING PERIOD: -SEPTEMBER TO nOVEMBER 2014---------
	Programme Title & Project Number
	
	Programme Location (Country, Locality(s), Thematic/Priority Area(s)
)

	· Programme Title: Piloting Child Friendly Schools with School Health and School Nutrition services to improve access to quality education in Kurdistan Region
· Programme Number (if applicable)  

· MPTF Office Project Reference Number:
 00091234
	
	(if applicable)

Country/Region

Iraq, Kurdistan Region 

	· 
	
	Thematic/Priority

Priority Area 4: Increased access to quality essential services


	Participating UN Organization(s)
	
	KRG Institution(s)

	· Name of Organizations that have received direct funding from the MPTF Office under this programme: UNICEF, WFP, WHO, UNFPA & ILO.
	
	· National counterparts (government, private, NGOs & others) and other International Organizations: Ministry of Education (MoE), Directorate of Education (DoE)s, MoLSA, MoCY & MoH.


	Programme/Project Cost (US$)
	
	Programme Duration

	KR-I Vision 2020 Facility Contribution:  

· by Agency (if applicable)
	US$ 640,000
	
	Total Duration: 
	12 months

	UN Agency Contribution

· by Agency (if applicable)
	US$ 850,000


	
	Start Date: (dd.mm.yyyy):
	1 Sep 2014

	Government Contribution

(if applicable)
	
	
	End Date (or Revised End Date)
: 
	31 Aug 2015

	Other Contributions (donors)

(if applicable)
	
	
	Operational Closure Date
:
	

	TOTAL:
	US$ 1,490,000
	
	Expected Financial Closure Date:
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

     Yes          No    Date: dd.mm.yyyy
Mid-Term Evaluation Report – if applicable please attach          
      Yes          No    Date: dd.mm.yyyy
	
	· Name: Abdulkader Kakasur
· Title: Education Officer
· Participating Organization (Coordinator): unicef
· Email address: akakasur@unicef.org


I. Purpose

The Child-Friendly School (CFS) model is a signature UNICEF approach to promote quality education for every child. Child-Friendly Schools provide a comprehensive quality framework for school policies, teaching, facilities and community involvement in support of children’s rights to health, protection and development to their fullest potential. The CFS framework encompasses child-seeking, child-centred, gender-sensitive, inclusive, community-involved, environmentally friendly, protective and healthy approaches to schooling and out-of-school education worldwide. UNICEF Child-Friendly Schools have become the gateway through which a network of international and national partners and supporting governments in more than 90 low and middle-income countries are promoting quality education for all children, in everyday situations as well as in emergencies.

This Joint Programme will contribute to the achievement of the identified goals by piloting a decentralized school based management model with an overarching strategy of Child Friendly Schools in 30 schools of Dohuk, Suleimaniyah and Erbil Governorate.

UNICEF, WFP, WHO, and UNFPA will jointly pool their technical expertise and resources to develop a viable service delivery model using the government of KRGs existing institutions to ensure that these schools are well managed, provide quality education and receive health and nutrition services at the school level especially in the rural areas.

The Joint Programme activities will include training of teachers in child centred teaching and learning methodologies; give them skills to provide psychosocial support to children, gender and human rights awareness and life skills and adolescents friendly health services within the framework of child friendly schools.   The community will be mobilized to participate in the running of the school through activation or formation of PTAs.  There will also be health promotion and health screening of children and nutritional needs of all children will be met by the school system.

II. Resources 

Financial Resources:

UNICEF’s portion of funding is coming from the EU supported programme. UNICEF has been supporting implementation of CFS initiative since 2011. The funding might stop by 31 March 2015 if the no-cost extension proposal is not approved by EU.  
Human Resources:

From UNICEF, an international staff and a National Education Officer are partially involved in the project implementation along with three full time CFS Facilitators, one in each governorate.

From other UN agencies, a part time international, national officer and full time consultants are working on the project implementation.

III. Implementation and Monitoring Arrangements

· One of the UNICEF’s implementing modality is called “Direct Cash Transfer DCT to government” where UNIECF in coordination with MoE prepares detailed activity implementation plan. UNICEF reviews and approves the budget and transfers the amount to MoE’s bank account. MoE, in close coordination with UNICEF, implements the activity as per the requested budget by MoE and approved by UNICEF. Once the activity is implemented, MoE will provide UNICEF with the required supporting documents for settling the advance payment. 

· UNICEF in coordination with MoE, UNFPA, WHO and WFP agreed on the standards for identifying the 30 target schools in Kurdistan Region (10 in each governorate).

· UNICEF hired three CFS Facilitators (each in a governorate) to support the schools to form Parents-teachers Association PTA in every school and guide the school to move forward to reach the level of CFS standards.
· UNICEF in coordination with MoE, organized five days training workshop for 29 admin supervisors during 9-13 Nov 2014. The training workshop provided needed knowledge and skills on CFS principles, approaches and standards. The CFS Facilitators conduct daily monitoring visits to target schools. 
· UNICEF has provided the 30 schools with bookcase, UNICEF standard Recreation Kit and two First-Aid kits.

IV. Results
Due to the high influx of IDPs and refugees into Kurdistan Region recently, the four agencies and the MoE were mainly engaged to respond to emergency needs. Therefore, the size of interventions may not ensure concrete results. Unfortunately, WFP was not able to start the project yet and WHO could not engage a consultant to commence the work. Furthermore, the transferred fund reached UNICEF late September. Despite all challenges, UNICEF and UNFPA made the following achievements:

Output 1: UNICEF

· 30 schools have formed PTA to enhance community participation in school management and respond to the needs of the target schools.
· Technical capacity of 29 admin supervisors enhanced to support the target schools to improve quality of education.

Output 7: UNFPA

· Consensus has been reached on the developing Life Skills and Civic Engagement package for teacher training through a one-day workshop with the managers, supervisors, teachers and resources persons from MoE in three governorates. In the workshop agreement was reached on the process of developing life skills and civic engagement package for teacher training with detailed timeline and validation mechanism.

· Consensus has been reached on developing Life Skills and Civic Engagement package for school clubs through peer education (extra-curricula). The consensus was reached in a one-day workshop with the managers, supervisors, teachers and resources persons from MoE in three governorates. In the work-shop agreement is reached on the process of developing life skills and civic engagement activity package for students through peer education in the school clubs. Also agreement has been reached with American University of Beirut for developing school clubs guidelines.

V. Future Work Plan (if applicable)

UNICEF:

· Training of school principals on schools based management.

· Training of PTA members on school-based management.
· Training of teachers, school principals and supervisors on human right, gender and Health and hygiene promotion.

UNFPA:

· Peer Education training will be organised for students in the three governorates

· School clubs guidelines development will be developed with MoE resource persons in the three governorates.
WHO:

· The recruitment of National Program Officer and Project Manager is underway. The Terms of Reference for the National Project Officer and the Project assistant were developed and the positions have been announced. 

· The consultant to undertake the assessment of the current policies and strategies with regard to school health and conduct the school screening program has been identified and will be recruited shortly.

	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Progress/ Achievements
(Yes/No) 

	Outcome 1



	Output 1.1

(UNICEF)

30 school communities mobilized and PTAs activated/ formed and provided skills to participate in school-level decision-making processes to improve access to quality education.
	Indicator  1.1.1

School Self-Assessment SSA.
	5
	30 schools
	30 schools
	
	Field visit Monitoring reports
	Yes

	
	Indicator 1.1.2

Development of School Improvement Plan concepts SIPS.
	
	
	
	
	
	

	Output 1.2

(UNICEF)

Teachers, school principals and supervisors’ skills strengthened in using child centred teaching/learning methodologies
	Indicator  1.2.1

No. of teachers applying child cantered teaching learning practices in class rooms
	25
	150
	50
	progressing
	Field visit Monitoring reports
	Progressing

	Output 1.3

(UNICEF)

Teachers, school principals, supervisors and PTA members trained in gender and human rights

Health and hygiene promotion
	Indicator  1.3.1

No. teachers, school principals, supervisors and PTA members trained.
	25
	150
	25
	The  activity not started yet
	Field visit Monitoring reports
	No

	Output4: WHO
1. Polices, guidelines used for Health promoting school initiatives by MOE reviewed and updated.
	Indicator 1.4.1

Revised policies and guidelines in place


	0
	1
	
	
	Review report


	No

	2. Capacity of school Health departments of MOE and MOH and the management of the selected schools on health promoting interventions used in school settings strengthened.


	Indicator 1.4.2

Number of government officials from MOH and MOE Trained
	0
	6
	
	
	Training Plan


	

	
	Indicator 1.4.3

Number of staff from the selected school management trained
	0
	30
	
	
	Plan of action on screening and final report 


	

	3. Student health screening in 30 schools and response/ referral as necessary with a developed mechanism using the School Health Unit of MoH.


	Indicator 1.4.4

Number of Schools providing school screening program
	
	
	
	
	
	

	Output 5: WFP
The necessary technical skills will be provided by WFP advisors and consultants in the following areas: Supply chain management, 

Monitoring and evaluation, 

Development of School meals guidelines
	Indicator 1.5.1

No. of MOE  DOE staffs trained and SF meals guidelines developed
	0
	70 people trained = 2/school + 10 MOE/DOE staff


	
	
	Progress reports from consultant WFP staff,
	

	
	Indicator 1.5.2

supply chain management available
	
	
	
	
	
	

	Output 6: UNICEF
Health and hygiene promotion
	
	
	
	
	
	
	

	Output 7: UNFPA
1. Life skills integrated through capacity building of 120 teachers and 300 youth Peer educators in 30 Schools.
	Indicator 1.7.1.1

Number of teachers trained on Life Skills
	12 teachers
	120 teachers
	
	
	Quarter progress report


	

	
	Indicator 1.7.1.2

Number of youth trained (Social issues, human right and gender)
	10 Youth PE


	300 Youth PE


	
	
	Quarter progress report


	

	2. Friendly health services (4 per governorates) established with linkages between Health and Education
	Indicator 1.7.2.1

Number of providers and managers trained on health for adolescents
	20 Health Providers and managers
	60 Health Providers and managers
	
	
	Quarter progress report


	

	
	Indicator 1.7.2.2

Number of youth clubs established
	
	
	
	
	
	

	
	Indicator 1.7.2.3

Number of health services (PHC) linked to school health (MOH) and selected schools (MOE)
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 Kurdistan Vision 2020 Joint Programming Facility
Joint Programme/Project #:   00091234
Date and Quarter Updated: 12 Feb 2015
	Participating UN Organization(s): UNICEF, WFP, WHO, UNFPA & ILO.
	Vision 2020 Priority Area: Priority Area 4: Increased access to quality essential services

	Kurdistan Region Government – Responsible KRG Institution(s): Ministry of Education (MoE), Directorate of Education (DoE)s, MoLSA, MoCY & MoH.


	Title of JP/ Project
	Piloting Child Friendly Schools with School Health and School Nutrition services to improve access to quality education in Kurdistan Region.

	Geographic Location
	· Erbil Governorate (Khabat, Erbil Plain & Erbil centre districts)
· Dohuk Governorate (Akre district)

· Suleimaniyah Governorate (Pishdar, Rania & Suleimaniyah centre districts).


	Total JP/Project Cost
	US$ 1,490,000

	Facility contribution 
	Per agency 
UNICEF:           263,680

WHO:                119,680

UNFPA:            119,680

WFP:                 136,960     
	Received contribution/ agency: UNICEF:           105,472
WHO:                  47,872
UNFPA:              47,872
WFP:                   54,780

	Total Duration
	12 months 

	Approval  Date (SC)
	2 Feb 2014
	Starting Date
	1 Oct 2014
	Completion Date   
	30 Sep 2015

	JP/Project Description
	This Joint Programme proposes to contribute to the achievement of the identified goals by piloting a decentralized school based management model with an overarching strategy of Child Friendly Schools
 in 30 schools of Dohuk, Suleimaniyah and Erbil Governorate.

UNICEF, WFP, WHO, and UNFPA will jointly pool their technical expertise and resources to develop a viable service delivery model using the government of KRGs existing institutions to ensure that these schools are well managed, provide quality education and receive health and nutrition services at the school level.
The Joint Programme activities will include training of teachers in child centred teaching and learning methodologies; give them skills to provide psychosocial support to children, gender and human rights awareness and life skills and adolescents friendly health services within the framework of child friendly schools. The community will be mobilized to participate in the running of the school through activation or formation of PTAs.  There will also be health promotion and health screening of children and nutritional needs of all children will be met by the school system.



	ملخص المشروع
 كورتةيةك لةسةر ثرؤذة
	ئةم ثرؤطرامة هاوبةشة هةولأ دةدات ئامانجة دياريكراوةكان بةدةست بهيَنيَت لة ريَطاى تاقيكردنةوةى شيَوازى لا مةركةزى لة بةريَوةبردنى قوتابخانةكانء ستراتيذى سةرةكى قوتابخانةى هاوريَى مندالأ لة 30 قوتابخانة لة سنوورى ثاريَزطاكانى هةوليَرء دهؤكء سليَمانى.
يونسيَف، دةبليو ئيَف ثى، يوئيَن ئيَف ثى ئةىء  دةبليو ئيَض ئؤ  بةيةكةوة توانا تةكنيكىء سةرضاوةكانيان دةخةنة طةرِ بؤ دروستكردنى نموونةيةكى كردارى لة شيَوازى ثيَشكةشكردنى خزمةتطوزارى لة ريَطاى بةكارهيَنانى دةزطاكانى سةر بةحكومةتى هةريَمى كوردستان بؤ دلَنيا بوون لةوةى ئةو قوتابخانانة بة شيَوةيةكى باش  بةريَوة دةضن، خويَندنيَكى جؤرى ثيَشكةش دةكةنء خزمةتطوزارى تةندروستىء خؤراكى لة ئاستى قوتابخانة وةردةطرن.
ضالآكيةكانى ثرؤطرامى هاوبةش راهيَنانى مامؤستايان لةخؤ دةطريَت لة سةر: مندالأ ضةقى ثرؤسة فيَركارى بيَت، رسكاندنى كارامةيى بؤ ثيَشكةشكردنى ثالَثشتى دةروونى بة مندالآن، هؤشيارى لةسةر جؤرى كؤمةلآيةتىء مافةكانى مرؤظ ء  كارامةييةكانى ذيانء خزمةتطوزارى تةندروستى هاوريَى هةرزةكارى لة ضوارضيَوةى قوتابخانةى هاوريَى مندالأ. كؤمةلَطاكان هاندةدريَن بؤ بةشداريكردن لة بةريَوةبردنى قوتابخانة لة ريَطاى دامةزراندنء كاراكردنى ئةنجومةنى دايبابء مامؤستايان. هةروةها برةو بة تةندروستى دةدريَتء ثشكنينى تةندروستى بؤ مندالآن ئةنجام دةدريَتء ثيَداويستية خؤراكيةكانى مندالآن لة ضوارضيَوةى سيستةمى قوتابخانة دابين دةكريَت. 
قوتابخانةى هاوريَى مندالأ كاردةكات بؤ ئةوةى قوتابخانة بكاتة شويَنيَكى هاوريَى مندالأ كةتيايدا مندالآن بتوانن بةيةكةوة لة ذينطةيةكى شادء تةندروستى قوتابخانةدا بذينء فيَرببن. لة قوتابخانةى هاوريَى مندالأ دابران بوونى نية. هةموو مندالآن سةرةراى جياوازيةكانيان، دةرفةتى يةكسانيان هةية بؤ ضوونة قوتابخانةء بةشداريكردن لة ثرؤسةى فيَركارى لة ناوةوةو دةرةوةى ثؤلى خويَندن.    
بؤ مسؤطةركردنى جؤريةتى خويَندن بؤ طشت قوتابيان، ضوارضيَوةى قوتابخانةى هاوريَى مندالأ لةسةر سىَ بنةماى طشتى تةنراوة كة لة ريَكةوتنامةى مافةكانى مندالأ وةرطراون: جيانةكارى، باشترين بةرذةوةندى مندالأ، مانةوةء طةشةثيَدانء بةشداريكردن. بنةماكانى قوتابخانةى هاوريَ بريتين لة: طشتطيرى، مندالأ ضةق بيَتء بةشداريكردن.


	KR VISION 2020 Priority Area Outcome:

	An education system and labour market opportunities that will enable the population to achieve its potential and improve its standard of living


	Outputs, Key activities and Procurement

	Outputs ( JP outputs and/ or UN Organization specific)
	Output 1.1 (UNICEF)

30 school communities mobilized and PTAs activated/ formed and provided skills to participate in school-level decision-making processes to improve access to quality education.

	Activities
	30 school communities mobilized 

30 PTAs formed

	Procurement

(major items and services ) 
	3 Education Facilitators (field staff) hired to support the schools to form PTA and activate PTA.  


	Outputs ( JP outputs and/ or UN Organization specific)
	Output 7: (UNFPA)
1. Life skills integrated through capacity building of 120 teachers and 300 youth Peer educators in 30 Schools.

2. Friendly health services (4 per governorates) established with linkages between Health and Education.


	Activities
	· Agreement reached with AUB for providing technical support for developing training materials for teacher training program and school clubs.

· A road map with time frame agreed with MoE for developing Life Skills and Civic Engagement package for teacher training program and extra curricula activities in the school clubs to be established. Consultants started working on developing the materials.



	Procurement

(major items and services ) 
	· Consultant identified for developing school clubs guideline and material




	Facility Funds Committed 
	256000
	40% of approved
	640000

	Facility Funds Disbursed
	32565
	13% of approved
	256000

	PUNO(s) contribution provided
	US$147480 from UNICEF
	
	

	Forecast final date 
	31 Dec 2015
	Delay (months)
	3


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	70 PTA members
	70 PTA members

	Women
	80 PTA members
	80 PTA members

	Children
	18000 students 
	18000 students 

	IDPs
	
	

	Others
	1000 teachers
	1000 teachers

	Indirect beneficiaries
	2
	

	
	
	


	Quantitative achievements against JP outputs/ UN Organization outputs

	
	
	% of planned
	

	
	
	% of planned
	

	
	
	% of planned
	


	Qualitative achievements against JP outputs/ UN Organization outputs

	Output 7: UNFPA
· Agreement reached with AUB for providing technical support for developing training materials for teacher training program and school clubs.
· A road map with time frame agreed with MoE for developing Life Skills and Civic Engagement package for teacher training program and extra curricula activities in the school clubs to be established. Consultants started working on developing the materials.
· Consultant identified for developing school clubs guideline and material
Output 1: UNICEF

· 30 schools have formed PTA to enhance community participation in school management and respond to the needs of the target schools.

· Technical capacity of 29 admin supervisors enhanced to support the target schools to improve quality of education.

Training of 80 school principals and Assistant school principals is under process.




	Key implementation constraints & challenges (2-3 sentences) 

	MoE doesn't have an international Bank account and government banks have been blocking transferred cash amounts to MoE for months.

Disagreement of teachers/principals/supervisors/parents on an exact time for training courses.

Lack of an integrated training institution in Kurdistan Region.

	


Financial Reports: UNFPA 
	CATEGORY
	ITEM DESCRIPTION
	UNIT COST
	NUMBER OF UNITS
	AMOUNT
	Expenses
	Remained Balance

	1. Staff and other personnel costs
	Project manager
	2,000X12 Months
	1
	24,000
	3651.3
	20,348.7

	
	Individual Consultants
	6,500
	4
	26,000
	
	26,000

	Sub-Total"1"
	 
	
	
	
	
	

	
	
	
	
	
	
	

	2. Supplies, commodities, Materials
	Development and Design educational material
	5,000
	4 manuals and tool kits
	20,000
	
	20,000

	Sub-Total"2"
	 
	
	
	
	
	

	
	
	
	
	
	
	

	3. Equipment, Vehicles and Furniture  including Depreciation
	Printing educational material 
	5,000
	4
	20,000
	
	20,000

	Sub-Total"3"
	 
	
	
	
	
	

	4. Contractual Services
	 Contract NGOs
	5,000
	2
	10,000
	
	10,000

	Sub-Total"4"
	 
	
	
	
	
	

	
	
	
	
	
	
	

	5.Travel
	Travels
	500
	20
	10,000
	
	10,000

	Sub-Total"5"
	 
	
	
	
	
	

	
	
	
	
	
	
	

	6.Transfers and Grants Counterparts
	
	5,000
	4
	20,000
	
	20,000

	Sub-Total"6"
	
	
	
	
	
	

	Sub - Total (1-6)
	 
	
	
	
	
	

	7. General operating and Other Direct Costs

	
	
	
	17,870
	
	17,870

	Total Prog. Costs (1-7)
	 
	
	
	147,870
	
	144218.7

	8.Indirect Support costs

	 
	7%
	
	11,130
	
	0

	GRAND TOTAL****
	 
	
	
	159,000
	3651.3
	155348.7


UNICEF:

[image: image3.emf]
Note:
WHO and WFP have no expenditure yet.
VI. INDICATOR BASED PERFORMANCE ASSESSMENT








� The term “programme” is used for programmes, joint programmes and projects.


� Thematic/ Priority area for the Vision 2020


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� As per approval by the relevant decision-making body/Steering Committee.


� All activities for which a Participating Organization is responsible under an approved MPTF programme have been completed. Agencies to advise the MPTF Office. 


� CFS aims at making schools more children seeking and welcoming, so that all children live and learn together in a healthy and happy school environment. It ensures full school enrolment, retention and school completion of all children. All children regardless of their background or ability have equal opportunities to enter the school and to participate in learning inside and outside the classroom.


To ensure quality education for all students, the CFS framework is guided by three major principles derived from the Convention of the Rights of the Child: Non-Discrimination, Best interests of the Child, Survival and Development and Participation.  The CFS framework includes three main dimensions: 1) Inclusiveness, 2) Child-Centeredness and 3) Democratic Participation.





� Other direct costs must not exceed 5% of Sub total (1-6)








Sixth Six-Month Progress Report
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