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Kurdistan Vision 2020 Joint Programming Facility
GENERIC QUARTERLY programme
 NARRATIVE progress report 

REPORTING PERIOD: ----- September-December  2014---------
	Programme Title & Project Number
	
	Programme Location (Country, Locality(s), Thematic/Priority Area(s)
)

	· Physical and Socio-Economic Rehabilitation and Reintegration of Persons with Disabilities/Mine Victims and Community Based Mine Risk Education and Victim Assistance in Kurdistan Region of Iraq Programme Number (if applicable)
· MPTF Office Project Reference Number: 00091233
	
	Governorate(s): Erbil, Sulaimanyah, Dohuk 

Putting People First :  The programme relates to Kurdistan  vision 2020 priority Area : Putting People First - Ensuring an inclusive Society  with an expected outcome of : A society in which all people in the Kurdistan Region – Iraq can achieve their maximum potential regardless of gender, socio-economic status, place of birth, age, religion, or ethnicity.





	· 
	
	Thematic/Priority


	Participating UN Organization(s)
	
	KRG Institution(s)

	· United Nations Children’s Fund/UNICEF
· United Nations Development Program/ UNDP
	
	· Iraqi Kurdistan Mine Action Agency/IKMAA



	Programme/Project Cost (US$)
	
	Programme Duration

	KR-I Vision 2020 Facility Contribution
· UNICEF: USD 200,000

· UNDP: USD 333,000
	
	
	Total Duration (12 months)
	

	UN Agency Contribution

· UNICEF: USD 60,000 

· UNDP: USD 73,250

	
	
	Start Date: 1st September 2014  
	

	
	
	
	End Date (or Revised End Date)
 August 2015
	

	
	
	
	Operational Closure Date
 December 2015
	

	
	
	
	Expected Financial Closure Date: December 2015
	

	Total (USD):
	US$ 666,250
	
	
	

	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

     Yes        X  No    Date: dd.mm.yyyy
Mid-Term Evaluation Report – if applicable please attach      - N/A    
      Yes          No    Date: dd.mm.yyyy
	
	· Name: Shadan Tahir
· Title: Child Protection Officer
· Participating Organization (Coordinator): UNICEF
· Email address: stahir@unicef.org


NARRATIVE REPORT FORMAT

I. Purpose

The project consists of two aspects to support an overall Mine Action programme in the KRG: 

1- Victim Assistance (VA):
This component aims at physical and socio-economic rehabilitation of people with disabilities and their re-integration into their society. 
2- Mine Risk Education (MRE)

The major aim of the MRE component is to:
a) Increase sustainable capacities to identify socio-economic risk-taking behaviour related to ERW and to develop Mine Risk Management strategies in the high and medium impacted communities in Erbil and Duhok . 
b) To strengthen capacities to of the local stakeholders, to implement Community Based Mine Risk Education in KRG.
c) To provide evidence-based situation analysis information to Victim Assistance (VA) stakeholders on current needs and demands of mine/ERW victims and their access to services in KRG. 
d) To improve knowledge of local authorities’ and implementing organizations’ in KRG , on VA and strengthened their capacities to plan VA interventions

II. Resources 

Financial Resources:

Kurdistan Vision 2020 Joint Programming Facility
	· UNICEF: USD 200,000

· UNDP: USD 333,000

	Participating UN Organization Funds: 

· UNICEF: USD 60,000 

· UNDP: USD 73,250


Provide information on other funding resources available to the project, if applicable. Please refer to information on the  Reporting Cover Page. Quarterly 
N/A
· Provide details on any budget revisions approved by the appropriate decision-making body, if applicable. 
Not applicable 
· Provide information on good practices and constraints related to the management of the financial aspects of implementing the programme, including receipt of transfers, administrative bottlenecks and/or other issues affecting the financial management of the programme
. Please provide detail of financial report as 
Nothing to report 
Human Resources: 
· UNICEF/National Staff NOB Child Protection: Liaise with partners, Provide technical inputs and monitoring the implementation process;

· UNICEF International Staff  P3 Child Protection Specialist: Overall project supervision  and technical support
· UNDP National consultant   
III. Implementation and Monitoring Arrangements

Monitoring

· Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context.

The first quarter fund transfer was done on December. It was delayed due to several consultation on the modality of partnership and clarity of roles and responsibility of partners including government. . However, as primarily agreed, UNICEF, UNDP, and Iraqi Kurdistan Mine Action Agency (IKMAA)  will closely monitor the progress of the project against objectives, activities and indicators. Implementing partners will submit quarterly reports on activities. Following the first three months of the project an assessment will be carried out to determine necessary adjustments and changes to the project strategy and implementation. Members of the Community leaders, children and families will be consulted to determine their perspectives on changes/improvements that should be made. IKMAA, UNDP, and UNICEF finance team will also regularly check on proper utilization of funds, equipment and supplies. 
· Provide details on the procurement procedures utilized and explain variances in standard procedures. 

During the reporting period, there was no procurement required - UNICEF and UNDP will use their procurement procedures when procurement is required.

· Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme, including corrective actions that may have been taken.  

Monitoring and Evaluation System has been an inclusive part of the project through the establishment of a technical working group with following task. 
A. Monthly meetings of the partners to achieve the following:

· Track implementation of project activities at the institutions and community level,

· Identify risks and provide contingency action,

· Ensure that technical support is provided as necessary.

B. Quarterly Progress Reports by implementing which  will cover the following:

· Follow up on progress in the implementation of all programme activities as outlined in the programme annual plans of action,

· Identify any delays in programme implementation and recommend corrective action needed at the institutions and community level,

· Review quarterly financial reports for each of the programme activities.

· Report on any assessments, evaluations or studies undertaken.

None
IV. Results 

Summary of Results Framework:
JP/ Project Output 1:  PwDs (including landmines/ERW survivors) Physically and Socio-Economically Rehabilitated and re-integrated into their society
1.1 Physical and Psychological Rehabilitation of Persons with Disabilities (PwD), including landmines/ERW survivors.
After a series of meetings and discussion held with the Government counterpart local partners identified to implement the activities, expected to start in January 2015 
1.2 Socio-Economic Rehabilitation of Persons with Disabilities (PwD), including landmines/ERW survivors, through provision of income-generation projects/small business enterprises. 

No progress
1.3 Provide Community Based Rehabilitation (CBR) Services to Persons with Disabilities (PwD), including landmines/ERW survivors (empowerment of PwD through CBR):

No progress
1.4 Advocate for the rights of Persons with Disabilities (i.e. educate PwD on their rights, advocate inside governmental and non-governmental agencies for rights of PwDs, Advocate for employment of PwDs…etc).
No Progress
JP/ Project Output 2: Government, civil society and community members gained knowledge and skills to implement CBMRE to reduce risk behaviour

Output 2.1:  At least 30 high and medium impacted communities in Erbil, Sulie and Duhok have increased sustainable capacities to identify socio-economic risk-taking behaviour related to ERW

1. 75 Community Focal Points identified to be trained on MRE. The training is expected to take place on January 2015. 
2. Borders with Iraq, Turkey, and ISIS areas targeted to be provided with Based Mine Risk Education. The awareness raising campaign is expected to be carried out on January 2015. 
Output 2.2: Local stakeholders have strengthened their capacities to implement Community Based Mine Risk Education in KRG

No significant progress made during the reporting period. However, initial discussion and preparation such as target group, areas, and training materials for Community Based Mine Risk Education completed with IKMAA. 

Output 2.3: Evidence-based situation analysis provides information to Victim Assistance (VA) stakeholders on current needs and demands of mine/ERW victims and their access to services in KRG

No significant progress. 
· Explain, if relevant, delays in programme implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process.
a) The fund transfer was delayed due to identification of partners and un-clarity of the role and responsibility of different actors and un-clarity of the MoU. It has been addressed and the fund transfer has been executed in December. The implementation will be carried out as planned. 
b) More cooperation and continues engagement with Ministry of Planning will provide necessary information in terms of rules and regulations of vision 2020 facility.
.  
· List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results.
Key implementing partners included Iraqi Kurdistan Mine Action Agency (IKMAA), General Directorate of Mine Action (GDMA), MOE, MOH and local and international NGOs such as Handicap International, DARASTAN, Other highlights and cross-cutting issues pertinent to the results being reported on. UNICEF will be leading the project in cooperation with IKMAA
· Provide an assessment of the programme based on performance indicators as per approved programme document using the template in Section VI, providing clear evidence on the linkages of outputs and outcomes achieved, if applicable.

Nothing to report in this quarter.
· Qualitative assessment of overall achievement with reference to the applicable strategic results indicator.

No assessment conducted during the reporting period 
I. Future Work Plan (if applicable)

a. Training Village Committees:

Train 90 community leaders in 45 high landmine contaminated villages in Kurdistan Region three provinces of Erbil, Slemani and Duhok, particularly in the villages close to the Turkish, Iranian and Syrian borders.

b. Training Journalists and Media Workers

100 journalist from Kurdistan Region three provinces of Erbil, Slemani and Duhok from TV, Radio and Print agencies will be selected to be provided with one day trainings on Mine Risk Education 

c. Training Mullahs and Religious Leaders

100 Mullahs and clergymen to be given one-day trainings about information, instructions and requirements needed for them such as MRE guide to religious leaders to publish awareness in their preaches, particularly on Fridays.
d. Training Head of villages

100 head villages which called Mukhtar or Anjuman  to be given one-day trainings about information, instructions and requirements needed for them such as posters and leaflets so as to enable them to aware people of their villages.

Meet with the Mistral of Health to present the project and explore their involvement in Steering Committee.   

· Indicate any major adjustments in strategies, targets or key outcomes and outputs described in the ProDoc. 

There was no major adjustment in strategies, targets or key outcomes and outputs in the first quarter.  

List of abbreviation 

UNICEF: United Nations Children’s Fund 

UNDP: United Nations Development Program

IKMAA: Iraqi Kurdistan Mine Action Agency 

GDMA: General Directorate of Mine Action

MoE: Ministry of Education

MoH: Ministry of Health
MoP: Ministry of Planning

MoU: Memorandum of Understanding

MRE: Mine Risk Education 
VA: Victim Assistance
KAP: Knowledge, Attitude, and Practices 

KRG: Kurdistan Regional Government 

HI: Handicap International

UNDG: United Nations Development Group 

NGO: Non-Governmental Organisation
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Kurdistan Vision 2020 Joint Programming Facility

Joint Programme/Project #:00091232
Date and Quarter Updated: First Quarter /18 December 2014
	Participating UN Organization(s):  UNICEF and UNDP


	Vision 2020 Priority Area: 
The  programme relates to Kurdistan Vision 2020, Priority Area : Putting People First - Ensuring an inclusive Society  with an expected outcome of : A society in which all people in the Kurdistan Region



	Kurdistan Region Government – Responsible KRG Institution(s): Iraqi Kurdistan Mine Action Agency 





	Title of JP/ Project
	Physical and Socio-Economic Rehabilita-tion and Reintegration of Persons with Disabilities/Mine Victims and Community Based Mine Risk Education and Victim Assistance in Kurdistan Region of Iraq Programme 

MPTF Office Project Reference Number: 00091233

	Geographic Location
	Sulaiamny, Dohuk, Erbil Govs. 

	Total JP/Project Cost
	US$ 666,250

	Facility contribution 


	· UNICEF: USD 200,000
· UNDP: USD 333,000

	Received contribution/ agency

· UNICEF: USD 80,000 
· UNDP: USD 133,200


	Total Duration 
	12 months


	Approval  Date (SC)
	
	Starting Date Sep. 2014
	
	Completion Date   August2015
	

	JP/Project Description
	The project aims at supporting an overall Mine Action programme in the KRG with two key components:
Victim Assistance (VA)
Aims at physical and socio-economic rehabilitation of people with disabilities and their re-integration into their society. 
Mine Risk Education (MRE)
Aims at increasing sustainable capacities to identify socio-economic risk-taking behaviour related to Explosive Remnants of War (ERW) and to develop Mine Risk Management strategies in the high and medium impacted communities in Erbil and Duhok 


	KR VISION 2020 Priority Area Outcome: A society in which all people in the Kurdistan Region – Iraq can achieve their maximum potential regardless of gender, socio-economic status,place of birth, age, religion, or ethnicity.


	Outputs, Key activities and Procurement

	Outputs ( JP outputs and/ or UN Organization specific)
	Project Output 1:  PwDs (including landmines/ERW survivors) Physically and Socio-Economically Rehabilitated and re-integrated into their society
Project Output 2: Government, civil society and community members gained knowledge and skills to implement CBMRE to reduce risk behaviour

	Activities
	Project Output 1:  

1. Physical and Psychological Rehabilitation of Persons with Disabilities (PwD), including landmines/ERW survivors.
2. Socio-Economic Rehabilitation of Persons with Disabilities (PwD), including landmines/ERW survivors, through provision of income-generation projects/small business enterprises. 
3.  Provide Community Based Rehabilitation (CBR) Services to Persons with Disabilities (PwD), including landmines/ERW survivors (empowerment of PwD through CBR):
4. Advocate for the rights of Persons with Disabilities (i.e. educate PwD on their rights, advocate inside governmental and non-governmental agencies for rights of PwDs, Advocate for employment of PwDs…etc).
Project output 2: 

1. At least 30 high and medium impacted communities in Erbil, Sulie and Duhok have increased sustainable capacities to identify socio-economic risk-taking behaviour related to ERW

2. Local stakeholders have strengthened their capacities to implement Community Based Mine Risk Education in KRG

3. Evidence-based situation analysis provides information to Victim Assistance (VA) stakeholders on current needs and demands of mine/ERW victims and their access to services in KRG



	Procurement

(major items and services ) 
	No procurement up to date


	Facility Funds Committed 
	533,000
	100 % of approved
	

	Facility Funds Disbursed
	80,000
	40 % of approved
	

	PUNO(s) contribution provided
	· UNICEF: USD 60,000 
· UNDP: USD 73,250

	UNICEF: % 
	

	Forecast final date 
	
	Delay (months) 
	


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	
	NA

	Women
	
	NA

	Children
	
	NA

	IDPs
	
	NA

	Others
	
	

	Indirect beneficiaries
	
	

	
	
	


	Quantitative achievements against JP outputs/ UN Organization outputs

	Output 1.1

1.1 Physical and Psychological Rehabilitation of Persons with Disabilities (PwD), including landmines/ERW survivors.


	0% completed
	% of planned
	

	Output 1.2

Socio-Economic Rehabilitation of Persons with Disabilities (PwD), including landmines/ERW survivors, through provision of income-generation projects/small business enterprises. 


	0% completed
	% of planned
	

	Output 1.3

Provide Community Based Rehabilitation (CBR) Services to Persons with Disabilities (PwD), including landmines/ERW survivors (empowerment of PwD through CBR)
	0% completed
	% of planned
	

	
	
	
	

	
	
	
	

	Output 1.4

Advocate for the rights of Persons with Disabilities (i.e. educate PwD on their rights, advocate inside governmental and non-governmental agencies for rights of PwDs, Advocate for employment of PwDs…etc).
	0% completed
	% of planned
	

	2.1 At least 30 high and medium impacted communities in Erbil, Sulie and Duhok have increased sustainable capacities to identify socio-economic risk-taking behaviour related to ERW


	20% completed
	% of planned
	

	2.2 Local stakeholders have strengthened their capacities to implement Community Based Mine Risk Education in KRG


	5% completed
	% of planned
	

	2.3 Evidence-based situation analysis provides information to Victim Assistance (VA) stakeholders on current needs and demands of mine/ERW victims and their access to services in KRG


	0% completed
	% of planned
	

	
	
	
	


	Qualitative achievements against JP outputs/ UN Organization outputs

	·   Preparation including developing training materials for organizing a training course for fifty (50) journalists and media workers in Duhok  made that is planned to take place on 26 and 27 January 2015

· In Feb 2015, trainings for journalists, religious leaders and head of IED contaminated communities will be conducted in Erbil, Sleimany and Duhok

· 2500 Communication cards with MRE messages have been printed.  


	Key implémentation contraints & challenges (2-3 sentences) 

	· Delay in allocation of money;

· Difficulty in identifying an experienced implementing partner

 

	


Financial Report/ Attached/Annex 1 

Ako Aziz







Shadan Tahir
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� The term “programme” is used for programmes, joint programmes and projects.


� Thematic/ Priority area for the Vision 2020


� As per approval by the relevant decision-making body/Steering Committee.


� All activities for which a Participating Organization is responsible under an approved MPTF programme have been completed. Agencies to advise the MPTF Office. 







