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Kurdistan Vision 2020 Joint Programming Facility
GENERIC QUARTERLY programme
 NARRATIVE progress report 
REPORTING PERIOD: --------------
	Programme Title & Project Number
	
	Programme Location (Country, Locality(s), Thematic/Priority Area(s)
)

	· Programme Title: Kurdistan Centre of Gender Studies.
· Programme Number (if applicable)  
· MPTF Office Project Reference Number:
 
	
	(if applicable)
Country/Region:Iraq/KR-I/Erbil/Soran District/Soran University


	· 
	
	Thematic/Priority


	Participating UN Organization(s)
	
	KRG Institution(s)

	· Name of Organizations that have received direct funding from the MPTF Office under this programme: UN Women, UNDP,  UNESCO
	· 
	· National counterparts (government, private, NGOs & others) and other International Organizations: High Council of Women’s Affairs Ministry of Higher Education – University of Soran


	Programme/Project Cost (US$)
	
	Programme Duration

	KR-I Vision 2020 Facility Contribution:  USD 200,000
· by Agency (if applicable)
	
	
	Total Duration (months): 24 months 
	

	UN Agency Contribution

· by Agency (if applicable) USD 150,000
	
	
	Start Date: (1.September 2014)
	

	Government Contribution
(if applicable)
	
	
	End Date (31 August 2016)
	

	Other Contributions (donors)

(if applicable)
	
	
	Operational Closure Date

	

	TOTAL: USD 350,000
	
	
	Expected Financial Closure Date
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

     Yes          No    Date: dd.mm.yyyy
Mid-Term Evaluation Report – if applicable please attach          
      Yes          No    Date: dd.mm.yyyy
	
	· Name: Pakhshan Kakawais
· Title: UNWomen Head of Office
Participating Organization (Coordinator):
Florin Giorgis

Email:   women.krg@gmail.com


NARRATIVE REPORT FORMAT
I. Purpose
The aim of this project is to set up a Kurdistan Gender Studies Centre under the auspices of the Ministry of Higher Education and with the support of the High Council of Women’s Affairs, to promote research, training and capacity building on gender issues throughout the public and private sector in Kurdistan and to provide policy advice.  The project will be supported for 2 years by UNDP and UNWomen with UNESCO providing additional technical support, after which time it is expected that the Gender Studies Centre will be a fully integrated part of the Kurdistan Higher Education system. The Gender Studies Centre will help the Kurdistan Regional Government realise its 2020 vision of a more equal society where men and women  fully realise their potential.   Through creating a centre of research and advice the government can help ensure that its own policies promote equality while simultaneously encouraging the private sector to take similar steps.  Such a model of a gender studies centre exists in a number of other countries seeking to accelerate the reduction of the gender gap. Successful centres have been established within universities in Pakistan and Malaysia.  Many universities in Europe and the Americas now offer inter-disciplinary studies in Gender and most major universities now have gender studies departments. 

The Major Objectives of the Kurdistan Centre of Gender Studies and Researches and its role on informing KRG policies and strengthen the 2020 vision implementation: 

1. To act as a centre of policy advice and a think tank for government on gender issues to inform and support the formulation of government’s responsive plan and polices.

2. To gather information on the status of gender issues within KRG; within the public and private sector.

3. To act as a centre of research and information and to make that information publicly available. 

4. To act as a training centre for the public and private sector in courses on basic gender awareness;  on harassment in the workplace; on legal instruments available to defend victims; gender responsive budgeting; 

5. To create a forum for discussion on gender issues and policy and a platform for collaboration on gender issues between academics, policy makers, governmental institutions and non-governmental organisations in Iraqi-Kurdistan.  

Link to Strategic UN Planning Frameworks and other relevant goals:
UNDAF priority areas:

P1: Improved governance, including protection of human rights
P5: Investment in human capital and empowerment of women, youth and children.

KR-I Vision 2020 Priority Area/Sub-Priority Area:

Chapter one: Putting people first- Ensuring an inclusive Society
Relevant KR-I Vision 2020 Outcome: 

1.2 A society in which all people in the Kurdistan Region – Iraq can achieve their maximum potential regardless of gender, socio-economic status, place of birth, age, religion, or ethnicity. 

MDG:

MDG3: Promoting gender equality and empowering women.
II. Resources 

Financial Resources:

Provide information on other funding resources available to the project, if applicable. Please refer to information on the  Reporting Cover Page. Quarterly 
UN Organizations financially contributing are; UN Women contributing with USD 100,000; UNDP with USD 50 and Kurdistan Vision 2020 Joint Programming Facility contribution is USD 200,000

· Provide details on any budget revisions approved by the appropriate decision-making body, if applicable. NA
· Provide information on good practices and constraints related to the management of the financial aspects of implementing the programme, including receipt of transfers, administrative bottlenecks and/or other issues affecting the financial management of the programme
. Please provide detail of financial report as
Human Resources:

· National Staff: Provide details on the number and type (operation/programme).
Two national staff will be working on this project; (one UNDP+one UNWomen)

· International Staff: Provide details on the number and type (operation/programme)
No international staff is currently assigned to work directly on this project.
III. Implementation and Monitoring Arrangements

· Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context. 
· Provide details on the procurement procedures utilized and explain variances in standard procedures. 
· Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme, including corrective actions that may have been taken.  
· Report on any assessments, evaluations or studies undertaken. 
The project has selected the implementing partner-IP following the UNWomen procurement procedures and guidelines. The IP is the High Council of Women Affairs-HCoWA which has started the implementation in coordination with Soran University which will be the technical service provider in this project; Soran University will provide the required services based on the adopted work plan. HCoWA have assigned one of their staff members to monitor the project closely and have direct contact with the project team in Soran, also will make site visits to the project accordingly. No assessments or evaluations are carried out at this stage.
IV. Results 

· Provide a summary of Programme progress in relation to planned outcomes (strategic results with reference to the relevant indicator) and outputs; explain any variance in achieved versus planned outputs during the reporting period.
· Report on the key outputs achieved in the reporting period, including the number and nature of the activities (inputs), outputs and outcomes, with percentages  of completion and beneficiaries. 
· Explain, if relevant, delays in programme implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process.
· List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results.
· Other highlights and cross-cutting issues pertinent to the results being reported on.
· Provide an assessment of the programme based on performance indicators as per approved programme document using the template in Section VI, providing clear evidence on the linkages of outputs and outcomes achieved, if applicable.

· Qualitative assessment of overall achievement with reference to the applicable strategic results indicator.
UNWomen has started this project by identifying the relevant partners to implement the project through applying UN standard bidding processes and the High Council of Women’s Affairs-HCoWA is selected as the counterpart to coordinate with the relevant parties to implement the project. Among those who will contribute to this project are the Ministry of Higher Education represented by Soran University, UNDP and UNESCO. The UNWomen and HCoWA have endorsed and signed the agreement according to final version of the project document and the implementation is starting accordingly. The project will be supported for 2 years by UNDP and UNWomen, by the end of the project period, it is expected that the Gender Studies Centre will be established and a fully integrated part of the Kurdistan Higher Education system. The project will work to promote research, training and capacity building on gender issues throughout the public and private sector in Kurdistan and to provide policy advice. 
رێکخراوی نەتەوە یەکگرتووەکان بۆ یەکسانی جێندەری و بەتواناکردنی ئافرەتان (UNWOMEN) دەستی بەم پرۆژەیە کرد بە دەستنیشانکردنی هاوکاری گونجاو بۆ جێبەجێکردنی ئەمەش بە رەچاوکردنی یاسا و رێساکانی پرۆسەی تەندەر و لە ئەنجامدا ئەنجومەنی باڵای خانمان بۆ کاروباری ئافرەتان دەستنیشانکرا بۆ ئەوەی هەمانهەنگی لە گەڵ لایەنە بەشدارەکان بکات بۆ ئەنجامدانی پرۆژەکە. لەوانەی کە بەشداردەبن لە پرۆژەکە وەزارەتی خوێندنی باڵا لە هەرێمی کوردستان بە نوێنەرایەتی زانکۆی سۆران، هەروەها رێکخراوەکانی (UNWOMEN) و (UNDP). ئەنجومەنی باڵای خانمان و رێکخراوی () گرێبەستی کۆتاییان مۆر کرد بە گوێرەی دوا وێنەی بەڵگەنامەی پرۆژەکە و بەو شیوەیە پرۆژەکە دەستی پێکردووە. ئەم پرۆژەیە بۆ ماوەی دوو ساڵە و لە لایەن هەردوو رێکخراوی (UNWOMEN) و (UNDP) هاوکاری دەکرێت؛ وا چاوەڕواندەکرێت لە کۆتایی ئەم پرۆژەیە سەنتەری جێندەری کوردستان دابمەزرێت و ببێت بە بەشێکی دانەبڕاوە لە سیستمی وەزارەتی خوێندنی باڵا. ئەم پرۆژەیە کار بۆ بەهێزکردن و بەرەپێشبردنی توێژینەوە و راهێنان و بەرزکردنەوەی ئاستی تواناکان لە بواری جێندەری دەکات لە رێگای کەرتی تایبەت لە کوردستان و پێشکەشکردنی راوێژی لە بواری یاسا و رێساکان.  
V. Future Work Plan (if applicable)

· Summarize the projected activities and expenditures for the following reporting period, using the lessons learned during the previous reporting period, including outputs that were not achieved previously. 
· Indicate any major adjustments in strategies, targets or key outcomes and outputs described in the ProDoc. 

	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Progress/ Achievements
(Yes/No) 

	Kurdistan Center of Gender Studies and Researches

	Output 1: Creation of a gender studies centre at Soran Univeristy department of Sociology, including the establishment of a training modules and a pilot programme for mainstreaming a core gender module for all civil servants

	Indicator  1.1.1ToRs developed and MOHE approved nominated senior staff secondment
	1
	10
	Ongoing 
	1.1.1 Number of staff has been assigned officially to KCGSR
	Staff allocated
	HCoWA has identified Soran University to set up the Gender Study Center and focal point for the project has been selected within the university.

	
	1.2 Capacity of nominated staff developed
	1
	4
	Ongoing
	1.2.1 subjects of specific research identified and allocated. 


	Research adopted
	

	
	1.3 administrative staff identified and  trained
	0
	1
	Ongoing
	1.3.1 number of junior staff are able to incorporate gender definitions


	Draft Work-plans and PDs
	

	
	1.4 resource centre furnished, including with subscriptions to relevant journals etc.  
	0
	1
	Ongoing
	1.4.1 2014 Action plan has been endorsed


	Action plan


	

	
	1.5 KCGSR first training started
	1
	30
	Ongoing
	.5.1 number of pilot ministries staff are able to determine gender concepts 

1.5.2 number of pilot ministries staff are better able to determine the gender analysis tools

1.5.3 number of pilot ministries staff are able to diagnose gender gaps at their action plans and set recommendations
	Training module developed
	

	
	1.6 at least 3 round table policy discussions held
	0
	3
	Ongoing
	1.6.1 number of policy discussions held. 


	Gov action plans
	

	
	1.7 Gender research have been adopted by government


	0
	4
	Ongoing
	1.7.1 KRG pilot ministries planning policy amended.


	Ministries planning policy
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 Kurdistan Vision 2020 Joint Programming Facility
Joint Programme/Project #:     
Date and Quarter Updated:      
	Participating UN Organization(s):  UNWomen, UNDP, UNESCO

	Vision 2020 Priority Area: Chapter one: Putting people first- Ensuring an inclusive Society


	Kurdistan Region Government – Responsible KRG Institution(s): High Council of Women’s Affairs Ministry of Higher Education – University of Soran






	Title of JP/ Project
	Kurdistan Centre of Gender Studies.


	Geographic Location
	Kurdistan Region, Erbil, Soran District

	Total JP/Project Cost
	USD 350,000

	Facility contribution 
	KR-I Vision 2020 Facility Contribution:  USD 200,000
UNWomen: USD 100,000
UNDP: USD 50,000
	Received contribution/ agency

	Total Duration
	24 months

	Approval  Date (SC)
	
	Starting Date
	1 September 2014
	Completion Date   
	31 August 2016

	JP/Project Description
	 The aim of this project is to set up a Kurdistan Gender Studies Centre under the auspices of the Ministry of Higher Education and with the support of the High Council of Women’s Affairs, to promote research, training and capacity building on gender issues throughout the public and private sector in Kurdistan and to provide policy advice.  The project will be supported for 2 years by UNDP and UNWomen with UNESCO providing additional technical support, after which time it is expected that the Gender Studies Centre will be a fully integrated part of the Kurdistan Higher Education system. The Gender Studies Centre will help the Kurdistan Regional Government realise its 2020 vision of a more equal society where men and women fully realise their potential.   Through creating a centre of research and advice the government can help ensure that its own policies promote equality while simultaneously encouraging the private sector to take similar steps.  Such a model of a gender studies centre exists in a number of other countries seeking to accelerate the reduction of the gender gap. Successful centres have been established within universities in Pakistan and Malaysia.  Many universities in Europe and the Americas now offer inter-disciplinary studies in Gender and most major universities now have gender studies departments. 



	ملخص المشروع كورتةيةك لةسةر ثرؤذة
	رێکخراوی نەتەوە یەکگرتووەکان بۆ یەکسانی جێندەری و بەتواناکردنی ئافرەتان (UNWOMEN) دەستی بەم پرۆژەیە کرد بە دەستنیشانکردنی هاوکاری گونجاو بۆ جێبەجێکردنی ئەمەش بە رەچاوکردنی یاسا و رێساکانی پرۆسەی تەندەر و لە ئەنجامدا ئەنجومەنی باڵای خانمان بۆ کاروباری ئافرەتان دەستنیشانکرا بۆ ئەوەی هەمانهەنگی لە گەڵ لایەنە بەشدارەکان بکات بۆ ئەنجامدانی پرۆژەکە. لەوانەی کە بەشداردەبن لە پرۆژەکە وەزارەتی خوێندنی باڵا لە هەرێمی کوردستان بە نوێنەرایەتی زانکۆی سۆران، هەروەها رێکخراوەکانی (UNWOMEN) و (UNDP). ئەنجومەنی باڵای خانمان و رێکخراوی () گرێبەستی کۆتاییان مۆر کرد بە گوێرەی دوا وێنەی بەڵگەنامەی پرۆژەکە و بەو شیوەیە پرۆژەکە دەستی پێکردووە. ئەم پرۆژەیە بۆ ماوەی دوو ساڵە و لە لایەن هەردوو رێکخراوی (UNWOMEN) و (UNDP) هاوکاری دەکرێت؛ وا چاوەڕواندەکرێت لە کۆتایی ئەم پرۆژەیە سەنتەری جێندەری کوردستان دابمەزرێت و ببێت بە بەشێکی دانەبڕاوە لە سیستمی وەزارەتی خوێندنی باڵا. ئەم پرۆژەیە کار بۆ بەهێزکردن و بەرەپێشبردنی توێژینەوە و راهێنان و بەرزکردنەوەی ئاستی تواناکان لە بواری جێندەری دەکات لە رێگای کەرتی تایبەت لە کوردستان و پێشکەشکردنی راوێژی لە بواری یاسا و رێساکان.  




	KR VISION 2020 Priority Area Outcome:

	1.3 A society in which all people in the Kurdistan Region – Iraq can achieve their maximum potential regardless of gender, socio-economic status, place of birth, age, religion, or ethnicity. 


	Outputs, Key activities and Procurement

	Outputs ( JP outputs and/ or UN Organization specific)
	Output 1: Structure of KCGS agreed, staff selected and building allocated for the project.
Output 2: The KCGS building is ready, well equipped and functioning

Output 3: Training modules developed and pilot training carried out in at least three line ministries.
Output 4: Policy round table discussions have been held and government engaged.

	· Activities
	· UNWomen has identified relevant partners of the project and the process was according the UN bidding guidelines.
· The High Council of Women’s Affairs-HCoWA is selected as the counterpart to coordinate with the relevant parties to implement the project.

· The UNWomen and HCoWA have endorsed and signed the agreement according to final version of the project document and the implementation is starting accordingly. 
· Focal point of the project has been selected in Soran University.



	Procurement

(major items and services ) 
	Not carried out at this stage


	Facility Funds Committed 
	236,916
	% of approved
	%100

	Facility Funds Disbursed
	
	% of approved
	

	PUNO(s) contribution provided
	
	
	

	Forecast final date 
	
	Delay (months)
	


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	
	

	Women
	
	

	Children
	
	

	IDPs
	
	

	Others
	
	

	Indirect beneficiaries
	
	

	
	
	


	Quantitative achievements against JP outputs/ UN Organization outputs

	Output 1: Structure of KCGS agreed, staff selected and building allocated for the project.

	
	% of planned
	

	
	
	% of planned
	

	
	
	% of planned
	

	
	
	
	


	Qualitative achievements against JP outputs/ UN Organization outputs

	 All the achievements are within the agreed JP outputs such as the establishment of the KCGS, identifying the qualified staff to run the centre, work plan is developed and training models are prepared.


	Key implémentation contraints & challenges (2-3 sentences) 

	 The key challenge in this project was the UNWomen staff turnover which has delayed the implementation process. Another constraint is the delay of processing the required paperwork related to the project documents.

	


Financial Report

	CATEGORY
	ITEM DESCRIPTION
	UNIT COST
	NUMBER OF UNITS
	AMOUNT
	Q1
	Q2
	Q3
	Q4

	1. Staff and other personnel costs
	Programme Staff
	
	
	
	
	
	
	

	
	Individual Consultants
	
	
	
	
	
	
	

	Sub-Total"1"
	 
	 
	 
	 
	 
	
	
	

	2. Supplies, commodities, Materials
	 
	 
	 
	 
	 
	
	
	

	Sub-Total"2"
	 
	 
	 
	 
	 
	
	
	

	3. Equipment, Vehicles and Furniture  including Depreciation
	 
	 
	 
	 
	 
	
	
	

	Sub-Total"3"
	 
	 
	 
	 
	 
	
	
	

	4. Contractual Services
	 
	 
	 
	 
	 
	
	
	

	Sub-Total"4"
	 
	 
	 
	 
	 
	
	
	

	5.Travel
	
	
	
	
	
	
	
	

	Sub-Total"5"
	 
	 
	 
	 
	 
	
	
	

	6.Transfers and Grants Counterparts
	Transfer to high council of women's affairs for the establishment and running of the gender studies centre
	236916
	1
	236916
	
	
	
	

	Sub-Total"6"
	
	236916
	
	236916
	
	
	
	

	Sub - Total (1-6)
	 
	
	
	
	
	
	
	

	GRAND TOTAL****
	 
	236916
	 
	236916
	 
	
	
	


VI. INDICATOR BASED PERFORMANCE ASSESSMENT








� The term “programme” is used for programmes, joint programmes and projects.


� Thematic/ Priority area for the Vision 2020


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� All activities for which a Participating Organization is responsible under an approved MPTF programme have been completed. Agencies to advise the MPTF Office. 
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