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Kurdistan Vision 2020 Joint Programming Facility
GENERIC QUARTERLY programme
 NARRATIVE progress report 

REPORTING PERIOD: First Quarter (1st September to 30th November 2014)
	Programme Title & Project Number
	
	Programme Location (Country, Locality(s), Thematic/Priority Area(s)
)

	Programme Title: Strengthening Urban and Regional Planning in KRG
· Programme Number (if applicable)  

· MPTF Office Project Reference Number:
 00091241
	
	(if applicable)

Iraq/Kurdistan Region


	· 
	
	Thematic/Priority
Infrastructure- Housing for Growing Population


	Participating UN Organization(s)
	
	KRG Institution(s)

	· UN-Habitat

	
	· Ministry of Municipalities and Tourism, Erbil Governorate


	Programme/Project Cost (US$)
	
	Programme Duration

	KR-I Vision 2020 Facility Contribution:  

· US$ 944,000
	
	
	Total Duration (months) 18 months
	

	UN Agency Contribution

· US$ 126,950
	
	
	Start Date 01-09-2014
	

	Government Contribution

(if applicable)
	
	
	End Date 29-02-2016
	

	Other Contributions (donors)

(if applicable)
	
	
	Operational Closure Date

	

	TOTAL: US$ 1,070,950
	
	
	Expected Financial Closure Date
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

     Yes          No    Date: dd.mm.yyyy
Mid-Term Evaluation Report – if applicable please attach          
      Yes          No    Date: dd.mm.yyyy
	
	· Name: Mazin Talat
· Title: Regional National Coordinator –UN-Habitat
· Participating Organization (Coordinator):

· Email address: mazin.talat@unhabitat.org


NARRATIVE REPORT FORMAT

I. Purpose

· Provide the main objectives and expected outcomes of the programme. 

The project aims to establish urban planning units in Erbil Governorate and within Ministry of Municipalities and Tourism, and improve the capacity of staff so that they can perform planning duties.

And the expected outcomes reflect the relevant KR-I Vision 2020 Priority Area Outcome: 


A vibrant private housing sector in which all residents of the Kurdistan Region have decent shelter.
· Improving land-use regulations 

· Reforming land titling and ownership. 
· Encouraging development of mixed-income neighborhoods. 
A transportation network that connects every inhabited location in the Kurdistan Region to every other inhabited location in the Kurdistan Region and to the world.

Water, sanitation, and electricity services that reach every home and supply every industry.

· Explain how the Programme relates to the applicable Strategic (UN) Planning Framework guiding the operations of the Fund/JP2:
The programme addresses UNDAF Priority 4: Increased access to quality essential services and specifically outcome 4.1: Government of Iraq has participatory and accountable policy framework and implementation mechanisms for the delivery of quality basic services at all levels.
ئامانجی پرۆژەکە باشترکردنی تواناکانی پسپۆڕەکان و تیمی نەخشەدانانی ئاوەدانی و هەروەها شان بەشانی (پلانی شوێنیی هەرێمیی) لەگەڵ ئاراستەکانی گەشەی سەکتەرەیی حکومەتی هەرێمی کوردستان لە ڕێگای پێداچوونەوەی ماستەرپلانی ئێستا و کاریگەری لەسەر گۆڕانکاریەکان لە نەخشەدانانی ئاوەدانی و سیستەمی بەڕێوەبردنی زەوی و زار. ئەو بەرنامەیە مەبەستیەتی ئەو گرفتە گرنگانەی خوارەوە چارەسەر بکات:
1. کەمی پسپۆڕە ڕاهێنراوەکان
2. پێویستی بوونی دیدگایەکی ڕوون و بەڕێوەبردنێکی باشی تیمەکانی نەخشەدانانی ئاوەدانی  

3. نەبوون و کەمی (پلانی شوێنیی هەرێمیی) شان بەشانی ئاراستەکانی گەشەی سەکتەرەیی حکومەتی هەرێمی کوردستان، زەمینە خۆشکەر بێت بۆ نەخشەدانانی ئاوەدانی و شارەکان.
4. پێویستە ماستەرپلانی ئاوەدانی ئێستا ناوە بە ناوە پێداچوونەوەی بۆ بکرێت.
5. پێویستی بوونی سیستەمێکی پەرەپێدراو بۆ پلاندانانی ئاوەدانی و هەرێمیی.
6. پێویستی بوونی پاڵپشتی سیاسی و کۆمەڵانی خەڵک بۆ جێگیرکردنی گۆڕانکاریەکان لە نەخشەدانانی ئاوەدانی و سیستەمی بەرێوەبردنی زەوی و زار.
II. Resources 

Financial Resources:

Provide information on other funding resources available to the project, if applicable. Please refer to information on the  Reporting Cover Page. Quarterly:

 Contributions from KRG US$ 944,000 and UN-Habitat US$ 126,950 
· Provide details on any budget revisions approved by the appropriate decision-making body, if applicable. 
Not applicable
· Provide information on good practices and constraints related to the management of the financial aspects of implementing the programme, including receipt of transfers, administrative bottlenecks and/or other issues affecting the financial management of the programme. Please provide detail of financial report as
Human Resources:

· National Staff: Provide details on the number and type (operation/programme).

· No. of National Staff on programme activities = 3

· No. of National Staff on operations activities = 2

· International Staff: Provide details on the number and type (operation/programme)

· No. of International Staff on programme activities = 3

III. Implementation and Monitoring Arrangements

· Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context. The implementation mechanisms are comprised of :
-Structured delivery of lectures for an average of 26 trainees per training session

-Assignments by trainees and plenary presentations.

-Intensive training sessions on technical skills.

· Provide details on the procurement procedures utilized and explain variances in standard procedures. 
Procurement procedures for services comprise of identification of service provides, request for quotations, selection of best offers.
Procurement procedures for Urban Planning Specialist are based upon identification of experts with suitable skills, field expertise, years of practice, and training capacity.

Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme, including corrective actions that may have been taken.  Each training session is preceded by a questionnaire testing trainees’ knowledge. The same test is filled in at the end of the session. The project management team is monitoring and recording trainees’ performance. Attendance of trainees is recorded and reported to their supervisors.
· Report on any assessments, evaluations or studies undertaken. 
Not conducted yet.
IV. Results

· Provide a summary of Programme progress in relation to planned outcomes (strategic results with reference to the relevant indicator) and outputs; explain any variance in achieved versus planned outputs during the reporting period. 
For outcome 1: Improved substantive and administrative capacities of staff within KRG and Erbil Governorate urban planning units: to date six lectures have been delivered as part of the programme of formal training on key issues in urban and regional planning. The lectures (attended by an average 26 trainees per session) tackled issues related to urban growth, development patterns, land use, density, participatory planning, sustainability, integration, and inclusiveness. 

The three-week Geographic Information System (GIS) training course that UN-habitat launched at the end of November was attended by nine technical staff from the urban planning units of the Ministry of Municipalities and Tourism (MoMT) and the Directorate of Urban Planning of Erbil were taught fundamental GIS principles and the role that GIS plays in the scientific processes of measuring, mapping, monitoring and modeling urban and rural areas.  The training course offered three sequential modules on the latest ArcGIS 10 software from ESRI, from Basic GIS skills and concepts to Advanced Spatial Analysis, focusing on how and when to apply ArcGIS tools to create an efficient workflow that supports GIS analysis, the preparation of data for analysis, geo-processing models and associated challenges. At the end of each module, trainees undertook exams.  The highest scores were attained by three young staff members of the Directorate of Urban Planning of Erbil, two of which women, whose hard work and results were praised during the final certificates’ event. Their newly acquired skills may be soon put at good use and contribute to a better understanding of urban development trends in Erbil.
During this reporting period, the project management team has identified and selected consultants and contractors for the delivery of activities to be undertaken in the next quarters.
· Report on the key outputs achieved in the reporting period, including the number and nature of the activities (inputs), outputs and outcomes, with percentages of completion and beneficiaries.
For outcome 1: Improved substantive and administrative capacities of staff within KRG and Erbil Governorate urban planning units:

1. Project activity 1.1.1: six lectures delivered. Improved capacity to fulfil urban and regional planning duties as detailed as in table VI

2. Project activity 1.1.2: GIS training course (3 weeks) completed. See table VI

3. Project activity 1.1.3: Contractor for Admin training selected.

4. Project activity 1.1.4: Contractor for IT training selected.

5. Project activity 1.2.1: Consultant selected

6. Project activity 1.2.2: Consultant selected

7. Project activity 1.2.3: Contractor selected

8. Project activity 1.3.1: Consultant selected

9. Project activity 1.4.1: Consultant selected

10. Project activity 1.4.2: Consultant selected

11. Project activity 1.4.3: Consultant selected

For outcome 2: Clear Vision and political support for enhanced role of urban and regional planning in KRG:

1. Project activity 2.1.1: Consultant selected 

2. Project activity 2.1.2: Consultant selected

· Explain, if relevant, delays in programme implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process. 
No delays
· List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 
The project is implemented in close collaboration with the leadership of MoMT and DUP who have not only provided strategic direction, but also venues, equipment, and human resources.
· Other highlights and cross-cutting issues pertinent to the results being reported on. 
Training modules are dedicated to environmental, economic, social, and gender considerations in urban planning. 
· Provide an assessment of the programme based on performance indicators as per approved programme document using the template in Section VI, providing clear evidence on the linkages of outputs and outcomes achieved, if applicable. 
See table VI.
· Qualitative assessment of overall achievement with reference to the applicable strategic results indicator. 
Evaluation results show increased level of confidence among the trainees on urban planning topics. 

V. Future Work Plan (if applicable)

· Summarize the projected activities and expenditures for the following reporting period, using the lessons learned during the previous reporting period, including outputs that were not achieved previously. 
The next reporting period will see the continuation of the lecture programme, and the start of a series of activities such as: institutional assessment and capacity building, hands-on training, delivery of planning products, visioning, and administrative training. 
Between expenditures and commitments, it is estimated that the next reporting period will require nearly US$ 200,000

· Indicate any major adjustments in strategies, targets or key outcomes and outputs described in the ProDoc. 
No major adjustments are required. 

	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Progress/ Achievements
(Yes/No) 

	Outcome 1: Improved substantive and administrative capacities of staff within KRG and Erbil Governorate urban planning units


	Output 1.1

Output 1.1: Staff of urban planning directorates (KRG and Erbil) have improved capacity to fulfil urban and regional planning duties through structured learning
	Indicator  1.1.1

Substantive technical training
	Inadequate knowledge base in urban and regional planning
	30 CTOs in 2 groups have adequate knowledge base
	26 trainees attending each session in average
	Limited number of technical staff
	Attendance list 
	Yes

	
	Indicator 1.1.2

IT skills training for technical staff
	Inadequate skills in Total Station and GIS
	10 staff able to use Total Station and 20 staff able to use GIS
	9 trainees have completed GIS course
	1 trainee dropped out
	Attendance list
	Yes

	
	Indicator 1.1.3
Administrative training  
	Inadequate skills in Human Resources, Procurement, and financial management, 
	30 admin staff are better able to carry out procurement and financial management tasks
	Not conducted yet
	Planned for 2015
	N/A
	No

	
	Indicator 1.1.4

IT skills training for technical staff 
	Inadequate IT skills among admin staff
	60 staff acquired skills in Microsoft Word and Excel
	Not conducted yet
	Planned for 2015
	N/A
	No

	Output 1.2

Well managed and effective teams are in place at KRG and Erbil Governorate
	Indicator  1.2.1

Capacity assessment and clarification 

of roles and functions
	Lack of TORs, annual work plans, capacity assessments for urban planning units and their staff
	TORs, work plans, capacity assessments prepared and training needs identified
	Not conducted yet
	Planned for 2015
	N/A
	No

	
	Indicator 1.2.2

Vision building
	Limited team spirit
	90%  of staff participate in staff retreat
	Not conducted yet
	Planned for 2015
	N/A
	No

	
	Indicator 1.2.3

Leadership skills building
	Inadequate performance appraisal system
	Performance appraisal system prepared and implemented
	Not conducted yet
	Planned for 2015
	N/A
	No

	
	Indicator 1.2.4

On the job learning – district master plan
	Limited project management skills, change management requirements and operation inadequately understood
	Unit leaders trained in problem solving, project management and change management
	Not conducted yet
	Planned for 2015
	N/A
	No

	Outcome 2: Clear vision and political support for enhanced role of urban and regional planning in KRG



	Output 2.1

KRG has a clear vision for an improved system for planning


	Indicator  2.1.1

Baseline study on urban and regional 

planning system and land management system
	No baseline study on urban and regional planning system and land management system
	Baseline study in place
	Not conducted yet
	Planned for 2015
	N/A
	No

	
	Indicator  2.1.2

Vision statement on improved urban and 

regional planning and land management in KR


	No vision statement on urban and regional planning system and land management system
	Vision statement in place
	Not conducted yet
	Planned for 2015
	N/A
	No

	
	Indicator 2.2.2

High level debates within Council of Ministers
	Lack of  political support
	High level meetings conducted
	Not conducted yet
	Planned for 2015
	N/A
	No
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 Kurdistan Vision 2020 Joint Programming Facility
Joint Programme/Project #:00091241
Date and Quarter Updated: 1st September to 29 February 2016 - First Quarter
	Participating UN Organization(s):  UN-Habitat

	Vision 2020 Priority Area: Infrastructure- Housing for Growing Population

	Kurdistan Region Government – Responsible KRG Institution(s): Ministry of Municipality and Tourism, and Erbil Governorate




	Title of JP/ Project
	Strengthening Urban and Regional Planning in KRG

	Geographic Location
	Kurdistan Region – Erbil Governorate]

	Total JP/Project Cost
	US$ 1,070,950

	Facility contribution 
	Per agency US$ 944,000
	Received contribution agency: US$ 300,213 /UN-Habitat

	Total Duration
	18 months

	Approval  Date (SC)
	Starting Date
	1st September 2014
	Completion Date   
	29th February 2016

	JP/Project Description
	The project aims to improve the capacities of the professionals and urban planning teams and to align regional spatial plan with KRG sectoral development directions through reviewing existing master plans and affecting changes in the urban planning and land management system. This program aims to address the following critical issues: 

1. Lack of trained professionals 
2. The need for clear vision and well managed urban planning teams 
3. Lack of a regional spatial plan aligned with KRG sectoral development directions, that provides context to district and urban plans 
4. The need to periodically review the existing urban master plans 
5. The need for an improved system for urban and regional planning 
6. The need for political and public support to mobilise changes in the urban planning and land management system.

	ملخص المشروع كورتةيةك لةسةر ثرؤذة
	ئامانجی پرۆژەکە باشترکردنی تواناکانی پسپۆڕەکان و تیمی نەخشەدانانی ئاوەدانی و هەروەها شان بەشانی (پلانی شوێنیی هەرێمیی) لەگەڵ ئاراستەکانی گەشەی سەکتەرەیی حکومەتی هەرێمی کوردستان لە ڕێگای پێداچوونەوەی ماستەرپلانی ئێستا و کاریگەری لەسەر گۆڕانکاریەکان لە نەخشەدانانی ئاوەدانی و سیستەمی بەڕێوەبردنی زەوی و زار. ئەو بەرنامەیە مەبەستیەتی ئەو گرفتە گرنگانەی خوارەوە چارەسەر بکات:
1. کەمی پسپۆڕە ڕاهێنراوەکان
2. پێویستی بوونی دیدگایەکی ڕوون و بەڕێوەبردنێکی باشی تیمەکانی نەخشەدانانی ئاوەدانی  

3. نەبوون و کەمی (پلانی شوێنیی هەرێمیی) شان بەشانی ئاراستەکانی گەشەی سەکتەرەیی حکومەتی هەرێمی کوردستان، زەمینە خۆشکەر بێت بۆ نەخشەدانانی ئاوەدانی و شارەکان.
4. پێویستە ماستەرپلانی ئاوەدانی ئێستا ناوە بە ناوە پێداچوونەوەی بۆ بکرێت.
5. پێویستی بوونی سیستەمێکی پەرەپێدراو بۆ پلاندانانی ئاوەدانی و هەرێمیی.
6. پێویستی بوونی پاڵپشتی سیاسی و کۆمەڵانی خەڵک بۆ جێگیرکردنی گۆڕانکاریەکان لە نەخشەدانانی ئاوەدانی و سیستەمی بەرێوەبردنی زەوی و زار.



	KR VISION 2020 Priority Area Outcome:

	A vibrant private housing sector in which all residents of the Kurdistan Region have decent shelter.

• Improving land-use regulations 

• Reforming land titling and ownership. 

• Encouraging development of mixed-income neighborhoods. 

A transportation network that connects every inhabited location in the Kurdistan Region to every other inhabited location in the Kurdistan Region and to the world. 

Water, sanitation, and electricity services that reach every home and supply every industry.


	Outputs, Key activities and Procurement

	Outputs ( JP outputs and/ or UN Organization specific)
	Output 1.1: Staff of urban planning directorates (KRG and Erbil) have improved capacity to fulfil urban and regional planning duties through structured learning 

Output 1.2. Well managed and effective teams are in place at KRG and Erbil Governorate

Output 1.3. The regional planning unit has improved capacity to fulfil urban and regional planning duties through on the job learning

Output 1.4. The Erbil urban planning unit has improved capacity to fulfil urban and regional planning duties through on the job learning
Output 2.1 KRG has a clear vision for an improved system for planning

Output 2.2: Public Awareness and Political Support the Vision

	Activities
	Project activity 1.1.1: six lectures delivered. Improved capacity to fulfil urban and regional planning duties
Project activity 1.1.2: GIS training course (3 weeks) completed. 

Project activity 1.1.3: Contractor for Admin training selected.

Project activity 1.1.4: Contractor for IT training selected.

Project activity 1.2.1: Consultant selected

Project activity 1.2.2: Consultant selected

Project activity 1.2.3: Contractor selected

Project activity 1.3.1: Consultant selected

Project activity 1.4.1: Consultant selected

Project activity 1.4.2: Consultant selected

Project activity 1.4.3: Consultant selected

Project activity 2.1.1: Consultant selected 

Project activity 2.1.2: Consultant selected



	Procurement

(major items and services ) 
	Consultancy services for the delivery of training modules on urban planning and GIS.


	Facility Funds Committed 
	US$ 84,192.86
	% of approved
	8.91%

	Facility Funds Disbursed
	US$ 84,484.25
	% of approved
	8.95%

	PUNO(s) contribution provided
	N/A
	
	

	Forecast final date 
	29th Feb 2016
	Delay (months)
	0


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	22
	

	Women
	13
	

	Children
	N/A
	

	IDPs
	N/A
	

	Others
	N/A
	

	Indirect beneficiaries
	Citizens in urban centers in KRG
	


	Quantitative achievements against JP outputs/ UN Organization outputs

	PROJECT OUTPUT 1.1 Training 130 trainees on various topics and skills 
	35 trainees

	% of planned
	27%


	PROJECT OUTPUT 1.2: Institutional capacity building 
	
	% of planned
	0%


	PROJECT OUTPUT 1.3: District master plan
	
	% of planned
	0%

	PROJECT OUTPUT 1.4: review of Erbil master plan


	
	% of planned
	0%

	PROJECT OUTPUT 2.1: Vision statement 


	
	% of planned
	0%

	PROJECT OUTPUT 2.2: Public awareness campaign  |
	
	% of planned
	0%


	Qualitative achievements against JP outputs/ UN Organization outputs

	 High attendance to lectures, lively interaction, majority of the trainees undertake assignments, 30% of GIS trainees excelled in final exam. 


	Key implémentation contraints & challenges (2-3 sentences) 

	None

	


Financial Report

	CATEGORY
	ITEM DESCRIPTION
	UNIT COST
	NUMBER OF UNITS
	AMOUNT
	Q1
	Q2
	Q3
	Q4



	1. Staff and other personnel costs
	Programme Staff
	Lumpsum
	1
	
	US$ 162,195.87
	
	
	

	Sub-Total"1"
	 
	 
	 
	 
	US$ 162,195.87
	
	
	

	2. Supplies, commodities, Materials
	 
	Lumpsum
	1
	 
	US$ 331.7 
	
	
	

	Sub-Total"2"
	 
	 
	 
	 
	US$ 331.7
	
	
	

	3. Equipment, Vehicles and Furniture  including Depreciation
	 
	
	
	 
	 0
	
	
	

	Sub-Total"3"
	 
	 
	 
	 
	 0
	
	
	

	4. Contractual Services
	 
	Lumpsum
	1
	 
	US$ 580.20
	
	
	

	Sub-Total"4"
	 
	 
	 
	 
	 US$ 580.20
	
	
	

	5.Travel
	
	Lumpsum
	1
	
	US$ 3,895.87
	
	
	

	Sub-Total"5"
	 
	 
	 
	 
	US$ 3,895.87
	
	
	

	6.Transfers and Grants Counterparts
	
	Lumpsum
	1
	
	US$ 1,673.48
	
	
	

	Sub-Total"6"
	
	
	
	
	US$ 1,673.48
	
	
	

	Sub - Total (1-6)
	 
	 
	 
	 
	US$ 168,677.11 
	
	
	

	GRAND TOTAL****
	 
	 
	 
	 
	US$ 168,677.11
	
	
	


	CATEGORY 
	APPROVED BUDGET USD 
	EXPENDITURE IN USD
	COMMITMENTS IN USD
	REMANINNG BALANCE IN USD 

	1. Staff and other personnel costs
	 $548,250.00 
	 $       72,900.00 
	$         78,684.92
	 $     396,665.08 

	Sub-Total"1"
	 $548,250.00 
	 $       72,900.00 
	$         78,684.92
	 $     396,665.08 

	2. Supplies, commodities, Materials
	 $  69,068.00 
	 $            310.00 
	$                       -
	 $       68,758.00 

	Sub-Total"2"
	 $  69,068.00 
	 $            310.00 
	$                       -
	 $       68,758.00 

	3. Equipment, Vehicles and Furniture  including Depreciation
	 $    3,600.00 
	 $                      -   
	$                       -
	 $         3,600.00 

	Sub-Total"3"
	 $    3,600.00 
	 $                      -   
	$                       -
	 $         3,600.00 

	4. Contractual Services
	 $  31,525.00 
	 $            542.24 
	$                       -
	 $       30,982.76 

	Sub-Total"4"
	 $  31,525.00 
	 $            542.24 
	$                       -
	 $       30,982.76 

	5.Travel
	 $  63,000.00 
	 $         3,641.00 
	$                       -
	 $       59,359.00 

	Sub-Total"5"
	 $  63,000.00 
	 $         3,641.00 
	$                       -
	 $       59,359.00 

	6.Transfers and Grants Counterparts
	 $166,800.00 
	 $         1,564.00 
	$                       -
	$     165,236.00 

	Sub-Total"6"
	 $166,800.00 
	 $         1,564.00 
	$                       -
	 $     165,236.00 

	Sub - Total (1-6)
	 $882,243.00 
	 $       78,957.24 
	$         78,684.92
	 $     724,600.84 

	7. General operating and Other Direct Costs
	 $                  -   
	 $                      -   
	$                       -
	$                      -                

	Total Programme Costs (1-7)
	 $882,243.00 
	 $       78,957.24 
	$         78,684.92
	 $     724,600.84 

	8.Indirect Support costs
	 $  61,757.00 
	 $         5,527.01 
	$           5,507.94
	$       50,722.06 

	GRAND TOTAL
	 $944,000.00 
	 $       84,484.25 
	$         84,192.86
	$     775,322.90 


   Note: UN-Habitat’s budget allocation is an in kind contribution and will be spent during 2015.

VI. INDICATOR BASED PERFORMANCE ASSESSMENT








� The term “programme” is used for programmes, joint programmes and projects.


� Thematic/ Priority area for the Vision 2020


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� All activities for which a Participating Organization is responsible under an approved MPTF programme have been completed. Agencies to advise the MPTF Office. 
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