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PEACEBUILDING FUND (PBF)
ANNUAL PROJECT progress report 
COUNTRY: 
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  South Jonglei Youth Literacy and Peace Building Initiative
Programme Number (if applicable)      
MPTF Office Project Reference Number:
 00086157 
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme: UNICEF 




	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   Ministry of Education, Ministry of Culture Youth and Sports, BRAC, Local CBO and Youth Organizations.




	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) $768,260
	
	
	Overall Duration (months)  18
	

	
	
	
	Start Date
 (dd.mm.yyyy) April 2013
	

	Government Contribution
(if applicable)
Alternative Learning Program (ALP) text books
	
	
	Original End Date
 (dd.mm.yyyy)
	     

	Other Contributions (donors)

(if applicable)
$631,740
	
	
	Current End date
(dd.mm.yyyy) October 2014
	

	TOTAL:
	$1,400,000
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Pelucy Ntambirweki


Title: Deputy Representative
Participating Organization (Lead): UNICEF
Email address: pntambirweki@unicef.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.  Improved employability for youth (boys and girls) in Jonglei State and Improved inclusion of youth in community engagement and non violent conflict resolution.

	Priority Plan Outcome indicator(s) to which project is contributing. # of at risk out of school youth accessing literacy skills, # of youth involved in peace building and conflict resolution dialogue and # of youth reached by peer educators on HIV and AIDS.


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Increase literacy and functional skills for youth and adults and provide alternative and accelerated learning for out of school children
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of at risk youth out of school accessing literacy skills development
Indicator 2:
    
Indicator 3:
     

	Baseline: 6.9%
Target: 30%
Progress:0
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Development of strategic partnership finalized with BRAC and Jonglei based organizations namely (Nile Hope Development Forum) and Crisi Management Institue (CMI)
Literacy materials for 1000 youth have been procured, awaiting delivery to partners. UNICEF is still holding the supplies until a time when implementation starts.
First instalment of the funds have been disbursed to partner BRAC in December 2013.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
Partnerships relevant for project implmentation have been developed. Procurement of literacy materials for 1000 youth  has been completed and the materials are still in UNICEF custody.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
From June 2013, there has been access constraints in Jonglei State partly due to the seasonal heavy rains. The access constraints were further compounded by the impact of the conflict that affected South Sudan from mid December 2013 onwards. The armed conflict that erupted in Juba in December that eventually spread to Jonglei state has enormously affected the project start up.
The armed conflict not only negatively impacted the work of the UN agencies but also resulted into many NGOs (international & national) as well as Civil Society Organizations pulling out of Jonglei due to the high level of insecurity.
This conflict quickly spread into Jonglei, Malakal, Bentiu and locations in other states. Jonglei and Upper Nile States were the most affected, with state control changing hands several times between government and anti governmnt forces. Despite the cessation of hostilities agreement that was signed in Feb 2014, pockets of fighting still continue especially in Jonglei, Unity and Upper Nile states.
Up to the reporting time, it is very difficult to access the project counties of Twic East, Pibor and Akobo in Jonglei state. Most of the people living in these areas have been displaced by the conflict and are living in the Protection of Civilian (PoC) sites in Bor and other non-PoC displacement sites in Mingkaman, and Awerial in Lakes State (based on the ethnic compositions. 

Discussions with partners are on going including with local PBF cordinating office (UNDP).

Outcome Statement 2:  Inclusion of youth in reconciliation and peace building dialogue and participation in voluntary services.
     


Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of youth involved in peace building and conflict resolution dialogue



Indicator 2:
# of youth reached by peer educators on HIV and AIDS
Indicator 3:


	Baseline: No structured community service and dialogues exist
Target: 1000 youth participate in youth dialogue and conflict resolution. 
Progress:0
Baseline: Life Skills Curriculum developed
Target: 150 peer educators trained and 1000 youth equiped with life skills for HIV/AIDS control.
Progress:0
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Similarly this outcome too has been affected by the evolving armed conflict.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Development of strategic partnership finalized with BRAC and Jonglei based organization (Nile Hope Development Forum) and Crisis Management Institue (CMI)

First instalment of the funds have been disbursed to partner BRAC in December 2013 and BRAC has been advised to keep the funds on hold

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Similarly this outcome too has been affected by the evolving armed conflict
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Partner consultations have been maintained throughout the period. At the development stage of the partnership agreements, during the onset of the armed conflict, upto reporting period.    

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	
Yes, the project filled critical funding gaps in peace building in the country because the initiative subscribes to the peace building support plan in support of the South Sudan Development Plan actions towards delivering literacy training for young people. It is also believed that low levels of literacy has directly contributed to high levels of involvement of youth in conflict in South Sudan. 


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Yes, the project has been able to mobilise wide creative partnerships necessary for such a innovative concept. The partnership between BRAC, Nile Hope and Crisis Management Initiative's participatory youth approaches provide a good blend of participatory processes that can stimulate greater youth involvement in peace building-only that these efforts have been hampered by the ongoing armed conflict.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Yes, developing wider partnerships with local organisations often identifed by their low capacities was innovative, unfortunately implmentation has not commenced for results to be demonstrated.

	Gender marker: Is the original gender marker for the project still the right one? Have gender considerations been mainstreamed in the project to the extent possible? Briefly justify. (1500 character limit)
	Yes, the project plans to address gender issues and reaching out to both boys and girls and programming with their issues, realities in mind once implementation commences.


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	No lessons have been learned as of yet. 
But the context proves once again that the situation in South Sudan remains extremely fluid and that programmes that maintain a high level of flexibility are best placed to be adaptive during situation changes.


	Lesson 2 (1000 character limit)
	     

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
None
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

Expenditure is delayed. 
Apart from procuring literacy materials for 1000 youth and staffing contributions, general project implmenttaion has been delayed by the ongoing armed conflict.

3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The project has put in place a viable tri-partite partnership with both local and International organisations.Since the project planning phase, the involvement and ownership of the government (Ministry of Education, Science and Technology and Ministry of Culture, Youth and Sports) has been exemplary.

All involved partners and public institutions have demonstrated their commitment to the project goals and planned results. Their participation at planning and briefing sessions clearly confirms this.

UNICEF implments an education, peacebuilding and advocacy initiative and works closely with public institutions partnering in this PBF grant to build linkages and leverage resources.

Changes are envisaged in the project should the armed conflict continue. With access continuing to shrink in most parts of Jonglei state and the security situation deteriorating, there may be need to review the project's geographical locations.

The participating UN agencies, together with the local cordinating office (UNDP), have undertaken preliminary discussions and a consideration of alternative geographical locations has been proposed to the PBF Secretariat if the insecurity and lack of access continues to hamper implementation. There are ongoing discussions with PBF committee at UNDP for the implementing agencies to submit new justification, new risk assessement, and summary risk log sheet for the proposed changes. 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 





1

