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PEACEBUILDING FUND (PBF)
ANNUAL PROJECT progress report 
COUNTRY: 
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  Peacebuilding Secretariat
Programme Number (if applicable) 00086513
MPTF Office Project Reference Number:
  
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:   PBF Secretariat



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   




	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) 1,200,000
	
	
	Overall Duration (months)  31 Months
	

	
	
	
	Start Date
 (dd.mm.yyyy) 11th May 2013
	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	31st May 2015

	Other Contributions (donors)

(if applicable)
     
	
	
	Current End date
(dd.mm.yyyy) 31st December 2015
	

	TOTAL:
	1,200,000
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Christian Lotz


Title: Strategic Advisor
Participating Organization (Lead): UNDP
Email address: christian.lotz@undp.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.      

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Coordination and support by the Secretariat to the JSC, PBSO and RUNOs 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% of delivery of RUNOs projects
Indicator 2:
# of semi-annual and annual reports shared with the JSC and uploaded to the MPTF website 
Indicator 3:
# Monitoring trips made to projects by RUNO on behalf of the JSC, 

	Baseline:      
Target: 100% delivery rate
Progress:Approximately 65%
Baseline: 
Target: 2 reports per RUNO and 1 for the JSC uploaded per year 
Progress:All reports uploaded and submitted by 8th December  
Baseline: 
Target: At least 9 visits made per annum
Progress:1 visit made to Pibor


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
The Secretariat in South Sudan endeavored to support the RUNOs, PBSO and the Joint Steering Committee in various ways throughout 2015. 

-Desk review of reports

-Close track of RUNOs activities

-Monitoring of projects at the field

-Compiling reports for the Joint Steering Committee

- Supported RUNOs in their requests for No-cost-Extensions. 

The Secretariat this year was short staffed when the Planning Specialist was away on maternity leave for the first two quarters of the year. Field trips to monitor activities were therefore not carried out in that period. However, in the fourth quarter, a field trip was made to verify activities in Pibor, and RUNO reporting was more closely followed.
Following the lapse of the Priority Plan in May 2015, the secretariat made follow-up with PBSO to secure an interim extension to the 15th of September and thereafter to August of 2016. RUNOs were then granted NCEs as follows: UNICEF, UNIDO/ILO and UNDP to December 2015, UNOPS to August 2016.   

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Given the ever-changing political situation in South Sudan, Jonglei state and the Greater Pibor Administrative Area (GPAA) where the RUNOs carry out activities, remained relatively peaceful. 
Dialogue with the government, the RUNOs implementing PBF activities  and the civil society has led to better delivery. This close dialogue was evident during the site visits, and it demonstrated that the close coordination led to peacebuilding in Jonglei state, in contrast to other states in the country.    
However, Akobo area in the GPAA which is mainly opposition held, was not so peaceful. Suspicions were high of any group from Juba, hence the delay of the activities by UNICEF.  Training activities were therefore carried out of Juba to ensure delivery. 

The secretariat constantly followed the political situation in order to understand how it impacted the delivery levels of the RUNOs.



Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
As mentioned above, the secretariat was short staffed in the first 2 and half quarters of the year as a result of the Planning Specialist being away on maternity leave and secondly the turnover of the strategic advisor in the RCO’s office. There was also change in the UN Co-Chair of the JSC during the year. All these changes unfortunately created serious gaps in backstopping. This resulted in considerable delays in reporting and securing the extension of the Priority Plan. 

However, this was rectified through the new recruitment of the Strategic Advisor in the RCO’s office and the return of the Planning Specialist. 

There is a concerted effort currently to prepare a proposal for additional funding PBF support in 2016. This will keep PBF relevant to the very fluid stability situation in South Sudan. Most importantly, the proposal is aimed at addressing the issue of nation building to bring about dialogue, reconciliation and healing to the communities. 



Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	 The secretariat continues to keep close to the activities of the RUNOs which is evidenced by the ongoing documentation of the secretariat work including BTOR (back to office reports).



	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes.

The secretariat work in South Sudan was needed and it helped in the coordination of RUNO activities including ensuring that there was no duplication of the work done in Pibor especially where UNICEF and UNIDO/ILO worked with the same beneficiary pool. As such the work of the secretariat continues to be invaluable in ensuring proper monitoring and support towards peacebuilding. 


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	     

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	     

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	     

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	As mentioned above, going forward, there is a proposal being drafted for 2016. There will therefore be a need for continued  secretariat support for the 2016 funding and ongoing activities of the two RUNOs; UNOPS that has an NCE till August 2016, and UNIDO/ILO that are in the process of requesting for an additional 6 months. 


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Coordination and support by the Secretariat to the JSC, PBSO and RUNOs 
	Indicator 1.1

% of delivery of RUNOs projects
	     
	100% delivery rate
	     
	Delivery rate by RUNOS has been delayed as a result of various factors that range from insecurity to long periods of rain seasons. 
	     

	
	Indicator 1.2

# of semi-annual and annual reports shared with the JSC and uploaded to the MPTF website 
	     
	2 reports per RUNO and 1 for the JSC uploaded per year
	9 reports prepared by 8th of December
	     
	     

	
	Indicator 1.3

# Monitoring trips made to projects by RUNO on behalf of the JSC, 
	     
	At least 9 visits per annum 
	1 visit made to Pibor
	The secretariat has been short of staff for the first 2.5 quarters of 2015
	     

	Output 1.1

     

	Indicator  1.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

     
	Indicator  1.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Close monitoring of activities is key. The secretariat has been instrumental in supporting RUNO activities, following up on reporting and monitoring activities to verify progress. This ensured progress, and also helped identify synergy between RUNO activities as was evidenced by the activities of UNIDO/ILO and UNICEF who worked with the same beneficiary pool in Pibor. By the secretariat drawing the two agencies to coordinate activities, this ensured that there was no duplication and that the flow of support was concerted.    

	Lesson 2 (1000 character limit)
	     

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Coordination and support by the Secretariat to the JSC, PBSO and RUNOs 

	Output 1.1
	     
	     
	1,200,000
	340,699
	This is an accumulative expenditure

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
In 2015, there has been ongoing coordination and cooperation between the PBSO, secretariat, government counterparts and the JSC despite the difficult situation. This cooperation brought out the results mentioned above such as the extended Priority Plan and approvals of the NCE requests by RUNOs. This ultimately benefited peacebuilding in the communities of Jonglei through extended time to carry out both trainings and construction of water structures for the main purpose of reducing conflict among pastoralists and host communities and providing forums of interaction among young community members. 

Coordination among RUNOs and their implementing partners and government counterparts was evident in 2015 and yielded much better support especially at implementation of activities at payam levels. This was true as one observed the ownership the government officials took of the RUNO projects. This gave a sense of ownership by government on the RUNO activities, and ultimately sustainability of the same in the field.  These coordination efforts this year yielded guidance in the choice of various participants in training activities, as well as guidance on where boreholes and haffirs are most effective for reducing water shortages while addressing reduced migration periods for the pastoralists in the dry season. 



� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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