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[COUNTRY: Sierra Leone]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/00088207 & Development of national mechanisms and capacities for Conflict Prevention and Peace Preseravation in Sierra Leone

	Recipient Organization(s)
:  
	United Nations Development Programme

	Implementing Partners (Government, UN agencies, NGOs etc):
	Ministry of Internal Affairs, Office of National Security(ONS), Political Parties Registration Commission(PPRC),The West Africa Network for Peacebuilding-Sierra Leone (WANEP-SL), HOPE-SL and Advocate Plus-Sierra Leone

	Total Approved Budget :

	1515000

	Preliminary data on funds committed : 
 
	$718,865
	% of funds committed  / total approved budget:
	47.45%

	Expenditure
:
	$440,805
	% of expenditure / total budget: (Delivery rate)
	61.32%

	Project Approval Date:

	01/09/2013
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	31/12/2015
	
	

	Expected Operational Project  Closure Date:
	31/03/2016
	
	

	Project Outcomes:
	Outcome 1: Office of National Security (ONS) with the West African Network for Peacebuilding (WANEP) is able to monitor risks and threats to sustainable peace through an Early Warning and Response system and respond appropriately through a network of active insider mediators at national and local levels

Outcome 2: A culture of dialogue established in which issues of national concern are discussed across political party lines and particularly amongst high-risk groups. 

Output 2.2: A network of mediators and dialogue facilitators trained and established.
Outcome 3: Increased cooperation and trust between security personnel and communities prevents conflict and contributes to the halt of EVD. 


	PBF Focus Area

(select one of the Focus Areas listed below)
	Promote coexistence and peaceful resolution of conflicts


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

Office of National Security (ONS) with the West African Network for Peacebuilding (WANEP) is able to monitor risks and threats to sustainable peace through an Early Warning and Response system and respond appropriately through a network of active insider mediators at national and local levels. Evidence of implementation progress:Implementing Partner's monthly progress  and  monitoring reports. 

Reuslts: Conducted 4 Regional Induction w/shops for:

  2 LPPB members (1 per police division) and 28 security personnel;
20 Chairs/representatives of the CHISECs,  
  1 National Early Warning System (NEWS) Program Manager;

14 District Focal Points; 
28 community elders (2 per district including Western Area) to share information on the project ideas, planning and implementation strategy.
Supported 4 Local Police Partnership Board (LPPBs) to bridge the gap between communities and security forces and to ensure harmonious and successful implementation of emergency mechanisms in 6 districts.


Outcome 2:

 Evidence: Implementating Partner's monthly progress and monitoring reports indicate that 6 district dialogues were conducted for 9 registered Political Parties and their members on key national concerns such as robust national response to epidemic and political tolerance; 
Supported capacity strengthening of 30 Sierra Leoneans in constructive dialogue, conflict resolution and mediation skills.

Output 2.2:A network of mediators and dialogue facilitators trained and established. 

 - Conducted 6 identification and mapping exercises of interest groups at community and district levels; 
- conducted 6 dialogue sessions on conflict resolution, EWR mechanisms, methods of strengthening grassroots organizations and networks, and means of identifying and empowering under-represented voices at community levels;

- Held 2 regional stakeholders orientation workshops for religious groups, the elderly, law enforcement officers & local authorities on mediation and dialogue facilitation. 

Outcome 3:

Increased cooperation and trust between security personnel and communities prevents conflict and contributes to the halt of EVD. Evidence of implementation:Implementing Partner's monthly progress and monitoring reports showed 20% female participation in the LPPBs, an effort that is gradually increasing community trust and gender sensitivity in the emergency response regulations.

During the reporting period, the project also supported and facilitated 24 security sector meetings on matters relating to EVD response at local, district and national levels.  

Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	Yes, The project is consolidating the GoSL efforts in strengthening conflict resolutions mechanism in Sierra Leone by building on the existing systems/structures and filling the potential gaps due to the withdrawal of UNIPSIL. The project is supporting national stakeholders in institutionalizing systems for preserving peace through i) an early warning and response system; ii) creating a culture of dialogue with a particular focus on engaging with youth at risk; iii) Supporting the establishment of a network of mediators and dialogue facilitators; and iv) Increasing cooperation and trust between security personnel and communities to prevent conflict and contribute to halting further spread of EVD.     

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	     

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	Due to the demands on the Country Office to continue its response to the Ebola epidemic while carrying on with it normal program activities, the project implementation started late as MCG agreements were signed only in March and funds released for implementation to kick off.

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	Support for at least 40% female participation in LPPBs to increase trust and gender sensitivity of emergency regulations;

Support the strengthening of local structures within the Sierra Leone security architecture including the Provincial (PROSEC) and District Security Committees (DISEC);

Facilitate the establishment of a network of 50 insider mediators in 6 districts including Kono, Bombali, Port Loko, Bo, Western Area and Rural;
Facilitate the response of 20 National level insider mediators to EVD issues and related conflict threats; 
Identify 5,000 young men and women (aged 15-35) and map based on criteria established, including exisitng EVD for contact tracing; 

Hold 4 dialogues, one at national level and 3 regional in which 4 different issues on conflict prevention are aired; 
2 Additional dialogues held at the national and local levels;

Train 100 youths and women in mediation and dialogue facilitation;

Identify and train viable interest groups for inclusion in national dialogues 


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	Not at this stage, as the current strategy is working very well. However, should there be the need, it will be factored in the redesigned project document possibly at the end of the existing project. Already as evidenced in the current report, one outocme that was not originally in the project document has been added in order to respond to the EVD and its related conflicts, which broke out after the project was already designed. 

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	61.32%

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	The current funding is expected to end by December 2015. However, it should be noted that even after there will still be need for continuous engagement of stakeholders, particularly those the current project is investing in for sustaining peace and preventing conflict. The political climate in the country remains polarised and often highly charged. Hence the need for continuous engagement of key stakeholders. 

It should also be noted that due to the EVD outbreak, the Peace Advisor recruited earlier to oversee the project implementation left the country in 2014 few months after the project implementation kicked off and never returned. However, in consultation  with the project board, a Project Manager and one Project Assistant were recruited (bth nationals) at the beginning of 2015 to manage the day-to-day running of the project. They are both being supervised by the Portfolio Manager, Governance.  



INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
ONS with WANEP) are able to monitor risks and threats to sustainable peace through an Early Warning and Response system and respond appropriately through a network of active insider mediators at national and local levels.
	Indicator 1.1

1.1a: # of threats identified by the conflict Early Warning and Response System;

1.1b: # of Chiefdom level early warning systems and structures established;

1.1c: # of new initiatives and youth engaged in the early warning and response activities.

	A National Early Warning System in place linked to the ECOWAS early warning system (ECOWARN) but not able to actively identify conflict threats or coordinate appropriate responses to these threats.
	A national Early Warning and Response system in place and functional, and able to effectively coordinate responses to the identified threats.
	Conducted 4 Regional Induction w/shops for:

  2 LPPB members (1 per police division) and 28 security personnel;

20 Chairpersons of the CHISECs,  

  1 NEWS Program Manager;

14 District Focal Points; and 

28 community elders to share information. 

	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	Output 1.1
     

	Indicator  1.1.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.1.2
     
	     
	 
	     
	     
	     

	Output 1.2
     
	Indicator  1.2.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
A culture of dialogue established in which issues of national concern are discussed across political party lines and particularly amongst high-risk groups

	Indicator 2.1

1a # of dialogues organized on issues of national concern;Number of participants in the dialogues;

1b: # of dialogues across party lines

2.1c # of interest groups represented in the dialogues;

2.1d: # of recommendations made to NEWRS & to others. 

	A weak culture of dialogue in the country; vacuum left after UNIPSIL withdrawal;

lack of opportunities for national dialogues on issues of national concern (with the exception of the dialogues held in the constitutional review process); limited cultu

	Series of 20 tailored national dialogues contribute to peace consolidation by two-way interaction with the NEWRS through holding dialogues about topics identified and by feeding the information to the insider mediators.
	6 district dialogues conducted for 9 registered Political Parties and their members on key national concerns such as robust national response to epidemic and political tolerance; 

Supported capacity strengthening of 30 in constructive dialogue.

	None
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
 
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

Increased cooperation and trust between security personnel and communities prevents conflict and contributes to the halt of EVD. 
	Indicator 3.1

Female participation in LPPBs increased by 40%; Number of  security sector meetings held at local and national levels.     
	A weak culture of dialogue in the country; vacuum left after UNIPSIL withdrawal; lack of opportunities for national dialogues on issues of national concern (with the exception of the dialogues held in the constitutional review process); 
	Female participation in LPPBs supported by 40%. The conduct of security sector meetings on EVD response supported.
	Supported 20% female participation in the LPPBs, an effort that is gradually increasing community trust and gender sensitivity in the emergency response regulations.
Supported and facilitated 24 security sector meetings

	This was not part of the original project design . However it was added to enable to CO complement Government efforts in rsponding to the Ebola outbreak, particularly the conflicts, which occurred between the security personnel and the community.
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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