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[COUNTRY: UGANDA]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/IRF-63    Peace Building and Enhancing Protection systems

	Recipient Organization(s)
:  
	UN Women/ UNICEF

	Implementing Partners (Government, UN agencies, NGOs etc):
	Gulu Support the Children Organization (GUSCO)

FIDA UGANDA

War Child Canada

District Local Government (Gulu)

District and subcounty statutory actors (probation officers, community development officers, Uganda Police Force). 

Child Protection Committees


	Total Approved Budget :

	-516767756052014

	Preliminary data on funds committed : 
 
	UN Women: 
USD 165,410

UNICEF: 
USD 159,790

	% of funds committed  / total approved budget:
	63%

	Expenditure
:
	UNWOMEN

USD: 110,693

UNICEF: 

USD 112,810.09

	% of expenditure / total budget: (Delivery rate)
	43%

	Project Approval Date:

	December 2015
	Possible delay in operational closure date (Number of months)
	3 months

	Project Start Date:


	January 2015


	
	

	Expected Operational Project  Closure Date:
	September 2015


	
	

	Project Outcomes:
	OUTCOME 1: 

Recovery, reintegration, protection services, systems and structures established and accessible to vulnerable groups/ affected population groups(Ref: Global Indicator PMP: Immediate objective (2): % of PBF supported programmes with evidence that ex-combatants and/or IDPs / refugees and their families coexist peacefully in communities they returned to)

OUTCOME 2: 

Transitional justice processes, mechanisms and capacities for mediation, peace building, conflict resolution and reconciliation facilitated.(Ref: global Indicator PMP: Result 2 (3) # of PBF country programmes with mechanisms in place to peacefully address disputes grounded in competition for access to land and use of limited resources (e.g. land, water) (disaggregated by type of mechanism and dispute (gender, ethnicity)     


	PBF Focus Area

(select one of the Focus Areas listed below)
	PRIORITY AREAs 2&3


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

With UNICEF's support, recovery, reintegration, protection services, systems and structures for young mothers and children returning to Uganda from the LRA captivity were strengthened. Community structures have integrated the protection of returnee children from violence, discrimination and abuse in their routine work to prevent and respond to violence. 

Output 1.1: 50 young mothers formerly associated with the LRA were trained on income generating activities and supported with start-up capital to establish their own small-scale businesses. Output 1.2: 4 districts (out of 7 targeted) supported socio-economic reintegration of women and children formerly associated with the LRA, through the development of 28 action plans at community and parish level. Output 1.3: 4 districts (out of 7 targeted) made progress in strengthening social cohesion towards women and children formerly associated with the LRA.  

Outcome 2:

An estimate of 55.8% cases of land disputes (including those in favor of women) were resolved by the area land committees and accepted by all parties without recourse to violence or seeking further trials or other avenues in the 18 chiefdoms that were visited. Some of the Acholi chiefs have adopted the use of the Case management books for documentation of cases and there is evidence that they are using the knowledge acquired and making reference to and Handbooks received in the mediation. Output 2.1: Fifty Six (56) Acholi chiefs (02 female and 54 male) from 29 chiefdoms were trained on land mediation, Acholi Gender Principles and Practices of Acholi customary land tenure. 480 Hand books for customary land tenure systems and land rights and Acholi Gender Principles were distributed to all the 54 Chiefdoms. Output 2.2:  63 members of local council and area land committees were trained on adjudication of land disputes cases, mediation and rendering of legal advice 
Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The programme is helping to ease tensions in communities whereby women and children formerly abducted by the LRA and kept in captivity for many years were continuing to be subjected to stigma and discrimination, and to discourage the use of violence as the only means to solve conflicts within families and communities, especially between adults and children. The community sensitizations and land mediation dialogues within the communities have contributed greatly to this. Women are increasingly accessing justice by benefiting from the effective resolution (accepted by all parties without recourse to violence or seeking further trials or other avenues) of land disputes by the Areas Land Committees, the Local Council courts and the chiefs. The intervention has enhanced the capacity of the informal justice institutions which are relied on/trusted more by the community, affordable and considered less complicated, less costly and more accessible than the formal justice system.

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The existence of violence against children and gender based violence programs in the Acholi region helped to promote peaceful relations within families and communities. Also additional UNICEF's financial support, together with the technical support on child protection and violence against children related issues, contributed to leverage the problem of reintegration at political level, ensuring the buy-in of the district leaderships. Communities where traditional leaders, LCII and ALCs were trained as well as where peace committees were established have shown an improved capacity to mitigate and manage disputes. The programme presented an opportunity to open up spaces for women to contribute to development issues where before they never had a voice. For instance, Government is in the process of developing the framework for the Peace Recovery and Development III for Northern Uganda. 

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	While some districts have shown commitment and leadership in addressing the issue of reintegration, some others have reported slower progress. Efforts to engage these are being made and will continue for the remaining months of the programme. 

In certain districts (Pader and Agago), it was reported that young women are leaving their homes due to lack of economic opportunities. Acholi cultural leaders are working to encourage local women to stay and get integrated into other programmes so that they can also contribute to the development of their communities.  


	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	Harmonizing the existing data on children and women formerly associated with the LRA; Continuing the engagement of the districts that have shown slow progress;  Intensifying communications campaigns, particularly around the international day of peace; Deepen the training of Acholi Chiefs on land laws, the Acholi gender principle and Acholi customary Land Tenure and consistently monitor application; Roll out of the new system for documentation of mediation decisions of LC2/ ALCs and chiefdom court decisions; awareness events and community dialogues on Acholi Gender Principles and Acholi customary  and land tenure laws; 

Conduct a study on new knowledge on the socio-economic and political factors that have an impact on the tenure opportunities/options for women in Northern Uganda; Conduct an end of programme evaluation


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	Yes. To comfortably accommodate the end of programme evaluation, there will be need for an extension to 31st December 2015. As well, this will allow time to conclude the study on land that will compliment the evaluation, in addition to informing future programming on women's access to land in Northern Uganda, and to intensify the communication campaigns on the right of women and children formerly associated to the LRA

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	UNICEF approved budget for the period January-September 2015 is USD 193,831.00.

Out of this amount the Uganda country office received USD 181,150.47, while 10% was allocated to the HQs. 

As of June 2015, UNICEF country office spent  USD 159,790.09 (82%) of the total received for 2015 (includes actuals + commitments) 

In addition to the funds received for 2015, the country office had a balance of USD 37,379.00, which was spent between January and June 2015.

UN Women approved budget for the period January-September 2015 is USD 296,981

As of June 2015, UN Women country office spent  USD 165,410 (56%) of the total received for 2015 (includes actuals + commitments) 

In addition to the funds received for 2015, the country office had a balance of USD 40,528.98, which was advanced to the Implementing Partner between January and June 2015


	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	In the same way that this initiative has created opportunities for women to contribute to the PRDP III, this programme is also going to use the experiences of women in peace building to inform the Government Peace Policy, which is currently under development. Because women have had opportunities to reflect collectively on what peace means for them, their views and experiences will be used to shape the peace policy so that the final document benefits from women's perspectives on peace and how to safeguard it, with their full participation. 


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Recovery, reintegration, protection services, systems and structures established and accessible to vulnerable groups/ affected population groups
	Indicator 1.1

% of PBF supported programmes with evidence that ex-combatants and/or IDPs / refugees and their families coexist peacefully in communities they returned to
	3
	7
	4 (Gulu, Kitgum and Nwoya and Pader)  
	     
	     

	
	Indicator 1.2

 
	     
	     
	     
	     
	     

	Output 1.1
Girls and young mothers formerly associated with LRA are reintegrated within their families and communities  

	Indicator  1.1.1
Number of girls and young mothers formerly associated with LRA that received reintegration support 
	106
	220
	50 young girls have received reintegration support in form of business skills training and start-up capital 
	     
	     

	
	Indicator 1.1.2
     
	0
	150
	32
	     
	     

	Output 1.2
Communities support the socio-economic reintegration of ex-LRA women and girls


	Indicator  1.2.1
Number of women and girls that have received support from the community and family
	0
	150
	32
	     
	     

	
	Indicator 1.2.2
     
	0
	     
	     
	     
	     

	Output 1.3
Strengthened social cohesion towards ex-LRA women and girls
	Indicator 1.3.1

Number of villages that have conducted the cleansing-acceptance ceremonies for ex-LRA women and girls
	0
	7
	4
	Nwoya, Kitgum, Gulu, Pader 
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
     

	Indicator 2.1

% increase in number of women and former combatants accessing land
	0%
	60%
	20%
	The coverage of only 29 chiefdom. 
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
% land cases arbitrated by the Acholi Chiefs according to the Acholi Customary Land Tenure as stated in the Acholi Principles of Gender
	0%
	60%
	50% of mediation decisions successfully made in 18 chiefdoms by the Acholi chiefs
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
% of land disputes resolved by the LC2 ad Area Land Committees that were accepted by the parties without recourse to violence or further trial in other mediation /legal venues
	0%
	60%
	55.8% of land disputes resolved by the chiefs were accepted by the parties without recourse to violence or further trials in other mediation/legal avenues in the 18 chiefdoms that were monitored.
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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